
Regular City Commission Meeting
Agenda

February 13, 2023

Mayor Gib Coerper
Vice Mayor Jennifer Blalock             
Commissioner Shirley Green Brown
Commissioner Dayna Miller
Commissioner Edward Potts

City Manager Mike DaRoza
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  February 13, 2023

Meeting Location:  James A Lewis Commission Chambers
15100 NW 142 Ter.

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to
appeal any decision made at this meeting, you will need a verbatim record of
the proceedings.  It will be your responsibility to ensure such a record is
made.

CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG

APPROVAL OF THE AGENDA

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY
TITLE ONLY



I. SPECIAL PRESENTATIONS

A. Flood Risk Review Meeting

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting)

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

A. Parks & Recreation Advisory Board Appointment

IV. PUBLIC HEARINGS AND ORDINANCES
(Presentations, other than the applicant, please limit to 3 Minutes)

V. AGENDA ITEMS

A. Children's Trust of Alachua County Contract
B. SETTLEMENT AND MUTUAL RELEASE WITH HARVEST
C. Termination of Joint Planning Area Interlocal Agreement between Alachua

County and City of Alachua - Execution of Deeds

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA
(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do
so at this time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

VIII.COMMISSION COMMENTS/DISCUSSION

ADJOURN

                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS

November 14, 2022 City Commission Meeting Minutes
December 12, 2022 City Commission Meeting Minutes
January 9, 2023 City Commission Meeting Minutes
January 23, 2023 City Commission Meeting Minutes
Revision to FY 2023 Compensation Plan



Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  Flood Risk Review Meeting
PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Receive the presentation from Leroy Marshall, Chief Professional Engineer with SRWMD.
 

Summary

The Flood Risk Review meeting is organized to give community officials the chance to
review and provide early feedback on draft versions of the preliminary FIRM and FIS
report and flood risk products. Using the information provided, community officials can
begin identifying mitigation measures for their community and communicating with the
public about possible changes in flood risk.
 

 
 

ATTACHMENTS:
Description
Santa Fe Presentation - City of Alachua



Flood Risk Review Meeting



Santa Fe 
Watershed 
Study Area



Santa Fe 
Watershed 
Study Area



City of 
Alachua  

Study Area 
Detail



Public Engagement Tool

Virtual Event Space

The virtual 

experience will 

allow anyone not 

able to make the 

meetings to 

obtain the 

information and 

request a 

meeting with 

District Staff.

Simply search SRWMD Virtual Tour on any search engine.



Flood Risk Review Meetings

February 21

Public Meeting 5-8p 

Bradford County 

Courthouse 

Starke, FL

February 22

Public Meeting 5-8p

James A. Lewis 

Chambers

Alachua, FL

February 23

Public Meeting 5-8p

Westside 

Community Center

Lake City, FL

For more information about the District, visit www.MySuwanneeRiver.com or follow us on Facebook, 
Instagram, YouTube and Twitter, search @SRWMD.

file:///C:\Users\roberts_t\Documents\www.MySuwanneeRiver.com


Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  Parks & Recreation Advisory Board Appointment
PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Appoint two applicants to the Parks & Recreation Advisory Board, for a three-year term
expiring February 21, 2026.
 

Summary
 
The City of Alachua Code of Ordinances Sec. 2-934 establishes the five-member
Parks and Recreation Advisory Board.  The purpose of this board is to serve in an
advisory role to the City Commission concerning recreation services and potential long-
range capital improvements, as well as evaluate existing programs, recommend
changes and enhancements, and promote and review citizen participation in planning
and utilizing city services and facilities.  The Parks & Recreation Advisory Board is
made up of five (5) members who serve staggered three (3)-year terms and are
appointed by the City Commission.
The Board has two (2) seats, with terms expiring on February 21, 2023.  The city
advertised for applications for the board in Alachua County Today on January 12 and
January 19, 2023.  Notice of the vacancies was also posted on community bulletin
boards and the city’s website.  The City received three (3) applications:
Malcolm Dixon, who is seeking reappointment
Jovante Hayes, who is seeking reappointment
Matthew Webster
As provided by Florida State Statute 943.04351, the city conducted a search of each
applicant's name against the registration information regarding sexual predators and
sexual offenders maintained by the Florida Department of Law Enforcement.  None of
the applicants were found in the registry.
 
Additionally, Sec. 2-935 requires that members of the Parks & Recreation Advisory
Board be residents of the city of Alachua, for which the applicant qualifies.
The applicants have been contacted about their potential appointments and informed
of their right to be present, should they wish to speak at this meeting.
 

FINANCIAL IMPACT: No



FINANCIAL IMPACT: No

BUDGETED:No

 
 

ATTACHMENTS:
Description
App - Dixon, Malcolm
App - Hayes, Jovante
App - Webster, Matthew
Ballot
Ad - Alachua County Today



























 

 
 

 
February 13, 2023 – Parks and Recreation Ballot 

 

______Malcolm Dixon 

 

______Jovante Hayes 

 

______Matthew Webster 

 

Please vote for a maximum of two candidates. 

 

 

 

___________________________February 13, 2023 

Signature 

 

The Commissioner will set the term of office by motion 

to be a three-year term ending February 21, 2026.  

 





Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  Children's Trust of Alachua County Contract
PREPARED BY:  Robert Bonetti, FAS Director

RECOMMENDED ACTION:
Authorize the City Manager to sign all appropriate documents to secure the grant.
 

Summary

On January 14, 2022, The Children's Trust of Alachua County released RFP 2022-03
last year for summer enrichment programming.  As a result of the City's application for
funds, the City was awarded a contract for the summer of 2022 with eligibility for
renewal.
 
City staff has submitted a proposal to CTAC for summer funding in FY 23 and
received a renewal contract for a grant of $66,665. This amount is the same as in FY
22.
 
The Alachua Recreation and Culture Department will hold summer camp, with the
exception of the week beginning July 3rd, June 5th through July 28th.
 
 

FINANCIAL IMPACT: Yes

BUDGETED:No

AMOUNT:$66,665

FUNDING SOURCE:Grants

ADDITIONAL FINANCIAL INFORMATION:
The Recreation and Culture Department has held a summer camp at Legacy Park since the sujmmer of
2018.  Recreational activities not only enhance the quality of life for families, but also provide for
enhanced opportunity to foster the physical, mental, emotional and social growth of our children.

 
 

COMMISSION GOALS:
Quality of Life, Community Enhancement, Strengthen Community Services



 

ATTACHMENTS:
Description
FY 23 CTAC Renewal Agreement
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FIRST RENEWAL TO AGREEMENT NO.13386 FOR CTAC BETWEEN  THE 
CHILDREN’S TRUST OF ALACHUA COUNTY AND CITY OF ALACHUA.

FIRST RENEWAL TO AGREEMENT NO. 13386 FOR CTAC 
BETWEEN THE CHILDREN’S TRUST OF ALACHUA COUNTY AND 

CITY OF ALACHUA 

THIS FIRST RENEWAL TO AGREEMENT, made and entered into this ________ day of 
___________________A.D. 20___,  by and between the Children’s Trust of Alachua County, a government 
agency taxing district in Alachua County, hereinafter referred to as the “CTAC," and "CITY OF ALACHUA”, 
a municipality in Alachua organized under the laws of the State of Florida, hereinafter called “Agency.” 
Collectively hereinafter CTAC and the Agency are referred to as the “Parties”. 

WITNESSETH: 

WHEREAS, pursuant to Request for Funding Proposals 2022-03 the Parties hereto previously entered 
into the Agreement No. 13386 for CTAC between the Children’s Trust of Alachua County and City of Alachua., 
dated April 1, 2023 (the “Agreement”) for the provision of the CTAC providing funds to the Agency for their 
program, Legacy Park Multipurpose Center Summer Camp; and, 

WHEREAS, pursuant to the Agreement, the Agency has requested to extend the term of the 
Agreement through August 31, 2023; and 

WHEREAS, the CTAC deems it in the best interest of the Parties to extend the term of the Agreement 
as requested by the Agency, 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which is acknowledged by the Parties, the 
Parties hereby agree to amend the Agreement as follows: 

SECTION  1.  of the Agreement, Term, is amended in its entirety to read: 

A. This agreement shall commence on April 1st, 2023, and continue through and including August 31st,
2023, unless earlier terminated, as provided herein. CTAC performance and obligation to pay under this agreement
is contingent upon a specific annual appropriation by the Children's Trust of Alachua County. The parties hereto
understand that this Agreement is not a commitment of future appropriations.

SECTION  2.  Scope of services is amended to include updated scope of services referenced as attachment A. 

SAVE and EXCEPT as expressly amended herein, all other terms and provisions of the original Agreement 
between the parties shall be and remain in full force and effect.  



Page 2 of 2 
FIRST RENEWAL TO AGREEMENT NO.13386 FOR CTAC BETWEEN  THE 
CHILDREN’S TRUST OF ALACHUA COUNTY AND CITY OF ALACHUA.

IN WITNESS WHEREOF, the parties have caused this First Renewal to Agreement to be executed for 
the uses and purposes therein expressed on the day and year first above written. 

CHILDREN’S TRUST OF ALACHUA COUNTY 

By:
Marsha Kiner   
Executive Director 
Date: ____________________________ 

APPROVED AS TO FORM 

Alachua County Attorney's Office 

AGENCY 
ATTEST (By Corporate Officer)  
By: __________________________              By:      
Print:       Print:   
Title:           Title:  

Date: ________________________________ 

INCORPORATED OR ARE OTHERWISE NOT A NATURAL PERSON, PLEASE PROVIDE A 
CERTIFICATE OF INCUMBANCY AND AUTHORITY, OR A CORPORATE RESOLUTION, 
LISTING THOSE AUTHORIZED TO EXECUTE CONTRACTS. IF A NATURAL PERSON, THEN 
YOUR SIGNATURE SHOULD BE NOTARIZED. SAMPLE FORMATS FOR NOTARY ARE 
AVAILABLE ON THE INTRANET UNDER THE PURCHASING/PROCUREMENT SECTION. 

FUNDING SOURCE 

FISCAL YEAR            AMOUNT     ACCOUNT NO. 
    2023 $66,665 001.15.1500.569.82.22  



Section 1: Site Profile: Complete the Site Information and Site Budget Summary for each site requesting funding. Information from each site profile will 
populate the Site Summary section. At least one site is required for application to be considered complete 

1.Site Information
Organization Name 
Site Name 
Site Address 
Site Contact Name/Phone/E-mail: 
Site Enrollment Phone # and Website 

Social Media Links (Facebook/Instagram/Twitter) 

Site Grades Served 
Note: Grades served should reflect year child would enter in the 
2023-24 school year 

Site Dates and Hours of Operations 
Provide specific dates and hours of operations camp services will 
be offered 

Start Date: 

End Date: 

# Of Weeks of Programming: 

Hours of operations: 

Additional Details: 

Summer 2023 
Days of Youth Programming to Be Offered 

Please add a “x” for each day summer camp programming will be offered: 
June 2023 July 2023 August 2023 

S M T W T F S S M T W T F S S M T W T F S 
28 29 30 31* 1 

☐

2 
☐

3 
☐

2 
☐

3 
☐

4 
☐

5 
☐

6 
☐

7 
☐

8 
☐

1 
☐

2 
☐

3 
☐

4 
☐

5 
☐

4 
☐

5 
☐

6 
☐

7 
☐

8 
☐

9 
☐

10 
☐

9 
☐

10 
☐

11 
☐

12 
☐

13 
☐

14 
☐

15 
☐

6 
☐

7 
☐

8 
☐

9 
☐

10* 11 12 

11 
☐

12 
☐

13 
☐

14 
☐

15 
☐

16 
☐

17 
☐

16 
☐

17 
☐

18 
☐

19 
☐

20 
☐

21 
☐

22 
☐

13 14 15 16 17 18 19 

18 
☐

19 
☐

20 
☐

21 
☐

22 
☐

23 
☐

24 
☐

23 
☐

24 
☐

25 
☐

26 
☐

27 
☐

28 
☐

29 
☐

20 21 22 23 24 25 26 

25 
☐

26 
☐

27 
☐

28 
☐

29 
☐

30 
☐

1 30 
☐

31 
☐

27 28 29 30 31 

*School ends on May 31, 2023
June 19th is Juneteenth

July 4th is Independence Day
*School starts on August 10, 2023

Attachment A



Expected Attendance of Children 
Describe expected attendance of children at your program. How 
many days per week will they attend? How many hours in a day 
will they attend? How many weeks will they attend? 

Hours per Day: Days per Week: # of weeks expected to attend: 

Site Description: 
Provide a brief description of the facility, including amenities, 
number of rooms, maximum occupancy, and any other 
information to show that the facility can safely meet the needs 
of children during the summer 

Executive Summary: 
Provide an executive summary of the program and services 
offered at this site (100 words or less). This summary will be 
used in reports and promotional materials developed by CTAC 

Site Staffing: 
Describe how your site will provide appropriate staffing to 
ensure safe and enriching programming. Refer to the RFP 
guidelines as staffing requirements including positions and ratios 
when completing site staffing. 



1. Site Budget Summary
Site Name 
Budget Item Description Request 

Amount 
Additional details to support request 
including justification of requested amount. 
This section must be completed. 

Enrollment/Registration 
Fees 

CTAC will cover a one-time enrollment and/or registration fee per child 
receiving a CTAC scholarship. Complete the following fields to calculate 
request amount: 
A) Cost per enrollment fee requested from CTAC:
B) # Of children to receive enrollment fees:
C) Enrollment Fee request amount (A X B=C)

Scholarships (Full) CTAC will cover weekly camp scholarships for eligible children. Weekly 
scholarship cost should include all expenses necessary to host a child 
per week (staffing, overhead, meals, etc.) Complete the following fields 
to calculate request amount: 
A) Cost per Scholarships (Full) requested from CTAC:
B) # Of children to receive Scholarships (Full):
C) # Of weeks children are expected to attend camp:
D) Scholarships (Full) Total (A X B X C):

Scholarships (Partial) CTAC will cover weekly camp scholarships for eligible children. Weekly 
scholarship cost should include all expenses necessary to host a child 
per week (staffing, overhead, meals etc.). Complete the following fields 
to calculate request amount: 
A) Cost per Scholarships (Partial) requested from CTAC:
B) # Of children to receive Scholarships (Partial):
C) # Of weeks children are expected to attend camp:
D) Scholarships (Partial) Total (A X B X C):

Materials CTAC will cover the costs of materials of full/partial scholarship children to 
participate in summer camp activities. The reimbursement of material is 
based on the ratio of CTAC sponsored children. The CTAC logo should be 
added to material where applicable on all SWAG items i.e., water bottles, 
T-shirts, and bags. The proof/mockup from the vendor must be included
with your reimbursement request.

Fieldtrip CTAC will cover the costs of full/partial scholarship children to 
participate in field trips including admission costs. All field trip 
expenses will include copies of field trip attendance for verification. Proof 
of attendance must be submitted with the request for reimbursement. 
Please refer to the checklist and information in the provider handbook 
before submitting reimbursement request for field trips. 

Attachment B



Transportation CTAC will only cover the cost of scholarship recipients that attended 
the day of the field trip. These expenses for buses, vehicle rentals, gas etc. 
Vehicle rentals are limited to charters and vans Transportation costs 
excluding gratuity and insurance coverage will be reimbursed. A detailed 
travel/mileage log documenting vehicle use for necessary summer camp 
travel must be maintained by the provider. Include this log with 
transportation reimbursement requests.  

Background Checks CTAC will cover the costs for all staff to receive Level 2 background 
checks. 

Site 1 Total Request: 
Section 2: Site Profile: Skip this section if no more site profiles are needed. Complete the Site Information and Site Budget Summary for each site requesting 
funding. Information from each site profile will populate the Site and Budget Summary section. At least one site is required for application to be considered 

complete 

2.Site Information
Organization Name 
Site Name 
Site Address 
Site Contact Name/Phone/E-mail: 
Site Enrollment Phone # and Website 
Social Media Links (Facebook/Instagram/Twitter)
Site Grades Served 
Note: Grades served should reflect year child would enter in the 
2023-24 school year 

Site Dates and Hours of Operations 
Provide specific dates and hours of operations camp services will 
be offered 

Start Date: 

End Date: 

# of Weeks of Programming: 

Hours of operations: 

Additional Details: 



Section 5: Site and Budget Summary 

Site Name Enrollment/Registration 
Fees 

Scholarships (Full) Scholarships (Partial) Materials Fieldtrips Transportation Background 
Checks 

Site Total 
Request 

# Of 
children: 

Amount: # Of 
children:

Amount: # Of 
children: 

Amount: 

# Of 
children: 

Amount: # Of 
children:

Amount: # Of 
children: 

Amount: 

# Of 
children: 

Amount: # Of 
children:

Amount: # Of 
children: 

Amount: 

# Of 
children: 

Amount: # Of 
children:

Amount: # Of 
children: 

Amount: 

Total 

Attachment B-1



 
 
 
 

CONTRACT FOR SERVICES 
N0.13386 

BETWEEN THE CHILDREN'S TRUST OF ALACHUA COUNTY AND 
CITY OF ALACHUA 

 
 
 

THIS CONTRACT made and entered into this 3rd day of May _, A.D., 20_22 by and 
between the Children's Trust of Alachua County, a government agency taxing district in Alachua 
County, hereinafter referred to as the "CTAC", and "CITY OF ALACHUA", a municipality in Alachua 
County, organized under the laws of the State of Florida hereinafter called the "Contractor". 
Collectively hereinafter CTAC and the Contractor are referred to as the "Parties". 

 
W I T N ES S ET H: 
WHEREAS, the CTAC is authorized under§ 125.901, Fla. Stat., and§ 26.01, Fla. Stat., et. seq. 

Alachua County Code of Ordinances, for the purpose of providing children's services throughout 
Alachua County; and, 

 
WHEREAS, the CTAC Is charged with providing for a number of developmental and 

supportive services for children as set forth in § 125.901, Fla. Stat.; and, 
 

WHEREAS, CTAC is desirous of entering into an Agreement with "CITY OF ALACHUA" to 
support programs and its services provided by the Contractor; 

 
NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, and other good and valuable consideration, the receipt and sufficiency of which is 
acknowledged by the Parties, the Parties hereby agree as follows: 

 
Section 1.   Term: 

 

A. This agreement shall commence on April 1st, 2022 and continue through and 
including September 30th, 2022, unless earlier terminated, as provided herein. CTAC performance 
and obligation to pay under this agreement is contingent upon a specific annual appropriation by 
the Children's Trust of Alachua County. The parties hereto understand that this Agreement is not a 
commitment of future appropriations. 

 
 
 

Section 2.   Scope of Services: 



A. The Services will be performed by Contractor as specified in Attachment A: Scope of 
Services. Contractor's performance will be measured in accordance with Attachment E and as 
otherwise provided herein. 

 
 

Section 3, Maximum Indebtedness: 
 
 

A. The maximum indebtedness under this agreement is (SIXTY-SIX THOUSAND AND SIX 
HUNDRED-SIXTY-FIVE DOLLARS) ($66,665) for (2022) contract year. 

 
Section 4. Billing and Compensation: 

 
 

A. For the performance of the services detailed in Section 2 of this Agreement of the 
CTAC shall pay the Agency an amount not to exceed ($66,665) as specified in the Program Budget 
in Attachment B 

 
B. Compensation. CONTRACTOR will be paid by the CTAC for the Services as follows: 

1. Advance Payment - Upon completion of Deliverable 1 in Attachment D the 
Contractor may invoice the CTAC for an advance payment of 25% of the 
scholarship amount as listed on Form 2- Site Profile. The Contractor will not 
receive any additional payments until the advance has been trued up with actual 
services delivered. 

2. Subsequent payments will be made on a monthly basis based on each site's 
weekly enrollment. To be considered enrolled, proper demographic information 
and at least on day of attendance in the week the child is enrolled is required (see 
Data and Reporting, Attachment F) 

3. Enrollment Fees will be reimbursed in the same manner as in #2 above. 
4. Materials and Field Trips will be reimbursed on a cost-reimbursement basis. 

 
 

C. Submission of the Contractor's invoice for final payment shall further constitute the 
Contractor's representation to the CTAC that, upon receipt by the Contractor of the amount 
invoiced, all obligations of the Contractor to others, including its consultants, incurred in connection 
with the Program, will be paid in full, that the services or expenses have not been reimbursed by 
another contractor, and that the services provided served a public purpose. The Contractor shall 
submit invoices via e-mail to invoice@childrenstrustofalachuacounty.us, or to the CTAC at the 
following address. 

 
 

Children's Trust of Alachua County 
PO Box 5669 
Gainesville, FL 32627 

mailto:invoice@childrenstrustofalachuacounty.us


D. In the event that the CTAC becomes credibly informed that any representations of 
relating to payment are wholly or partially inaccurate, the CTAC may withhold payment of sums 
then or in the future otherwise due to the Contractor until the inaccuracy, and the cause thereof, 
is corrected to the CTAC's reasonable satisfaction. 

 
E. Payments for all sums are contingent upon meeting the deliverables described in 

Attachment D: Deliverables and the approval of all supporting documentation required by the 
CTAC. All invoices shall contain the following statement "This request for payment is subject to 
Section 837.06 Florida Statutes." Invoices for payment shall be made in accordance with the 
provisions of Chapter 218, Part VII Florida Statutes (Local Government Prompt Payment Act). 

 
F. The Contractor shall submit invoices by the 15th of every month and its final 

invoice for the grant period by October 15th of each year. The CTAC has no obligation to provide 
reimbursement to the Contractor for invoices which include expenses incurred in any previous 
grant period if submitted after October 15, 2022. 

G. Invoice payments shall be sent to: 
Finance Department 
City of Alachua 
PO Box 9 
Alachua, Fl 32616 
fi nance@cityofalachua.org 

 
Section 5. Audit, Records, and Reporting: 

 

A. The Contractor agrees to: 
 

1) Maintain financial records and reports relating to the utilization of funds. 

 
2) Maintain books, records, documents, invoices, and other evidence and accounting 

procedures and practices such as will permit the Contractor to sufficiently and properly reflect all 
direct costs of any nature associated with the program. 

 
3) Permit all such records described in 1) and 2) above to be subject to inspection, 

review, and audit by the CTAC. 

 
B. Reports specified in Attachment F shall be submitted as described in Attachment D. 

The CTAC reserves the right to change the forms or formats of the reports without prior written 
notice to the Contractor. The Contractor shall submit these reports via email 
(dcarruthers@childrenstrustofalachuacounty.us) or to CTAC following address: 

 
Children's Trust of Alachua County 
PO Box 5669 
Gainesville, FL 32627 

mailto:nance@cityofalachua.org


C. The CTAC may defer payment to the Contractor for non-compliance with contract 
deliverables or program requirements. 

 
Section 6. 

 

A. 

Default and Termination: 
 

The failure of the Contractor to comply with any provision of this Agreement will 
place the Contractor in default. Prior to terminating the Agreement, the CTAC will notify the 
Contractor in writing. This notification will make specific reference to the provision which gave rise 
to the default. The CTAC will give the Contractor seven (7) days to submit a plan for curing the 
default. In the event the default situation is not corrected within the allotted time or to the 
satisfaction of the CTAC, prior to formal termination the Parties agree to mediation of the dispute 
or disputes and shall participate in good faith. The mediation shall be conducted by a professional 
mediator mutually agreed to by the parties under the Florida mediation rules. Mediation shall be 
held no longer than twenty-one (21) days after the notice of default. 

 
B. The CTAC may also terminate the Agreement without cause by providing ten (10) 

days written notice to the Contractor (hereinafter, "Termination for Convenience"). The CTAC 
Contract Manager is authorized to provide written notice of Termination for Convenience on behalf 
of the CTAC. Upon such notice, the Contractor will immediately discontinue all Services affected 
(unless the notice directs otherwise) and deliver to the CTAC all data, drawings, specifications, 
reports, estimates, summaries, and such other information and materials as may have been 
accumulated by the Contractor in performing this Agreement, whether completed or in process. In 
the event of such Termination for Convenience, the Contractor's recovery against the CTAC shall be 
limited to that portion of the Annual Contract Price earned through the date of termination, but 
the Contractor shall not be entitled to any other or further recovery against the CTAC, including, 
but not limited to, damages, consequential or special damages, or any anticipated fees or profit on 
portions of the Services not performed. 

 
C. If funds to finance this Agreement become unavailable, the CTAC may terminate the 

Agreement with no less than twenty-four (24) hours' notice in writing to the Contractor. The CTAC 
will be the final authority as to the availability of funds. The CTAC will pay the Contractor for all 
Services completed prior to delivery of notice of termination. In the event of such Termination, the 
Contractor's recovery against the CTAC shall be limited to that portion of the Annual Contract Price 
earned through the date of termination, but the Contractor shall not be entitled to any other or 
further recovery against the CTAC, including, but not limited to, damages, consequential or special 
damages, or any anticipated fees or profit on portions of the Services not performed. 

 
Section 7.   Monitoring: 

 
A. To the extent law, statute or ordinance does not limit a grant of access solely by the 

authority of the Contractor, the Contractor, by accepting public funds, agrees to permit persons 
duly authorized by the CTAC to inspect all records, papers, documents, facilities, goods, and services 
of the Contractor and interview any employees and clients of the Contractor to be assured of 



satisfactory performance of the terms and conditions of this Agreement. When applicable, the 
CTAC will identify any deficiencies to the Contractor in writing and the Contractor will prepare a 
corrective action plan to rectify all deficiencies noted. The Contractor's failure to correct the 
deficiencies within the agreed upon time period may result in the CTAC withholding payments or 
the Contractor being deemed in breach or default resulting in termination of this Agreement. 

 
Section 8.   Modifications: 

 
A. This Agreement may be modified and amended by mutual agreement of the parties; 

however, any modification shall only become effective upon incorporation of a written amendment 
to this Agreement, duly executed by both parties. The Parties further agree to renegotiate this 
Agreement if federal and/or state revision of any applicable laws or regulations makes changes in 
this Agreement necessary. 

 
Section 9.   Notices: 

 
A. Except as otherwise provided in this Agreement any notice of default or termination 

from either party to the other party must be in writing and sent by certified mail, return receipt 
requested, or by personal delivery with receipt. All notices shall be deemed delivered two (2) 
business days after mailing, unless by personal delivery in which case delivery shall be deemed to 
occur upon actual receipt by the other party. For purposes of all notices, the Contractor and the 
CTAC representatives are: 

 
CTAC: Executive Director, Children's Trust of Alachua County 

c/o Children's Trust Custodian of Public Records 
PO Box 5669 
Gainesville, FL 32627 

 
Contractor: City of Alachua 

City Manager 
PO Box 9 
Alachua, FL 32616 

A copy of any notice shall also be sent to: 

Alachua County: J.K. "Jess" Irby, Esq. 
Clerk of the Circuit Court 
12 S.E. 1st Street 
Gainesville, Florida 32602 · 
Attn: Finance and Accounting 



Section 10. Assignment of Interest: 
 

A. Neither party will assign or transfer any interest in this Agreement without prior 
written consent of the other party. 

 
Section 11. Independent Contractor: 

 
A. In the performance of this Agreement, the Contractor will be acting in the capacity 

of an independent contractor and not as an agent, employee, partner, joint venture, or associate 
of the CTAC. The Contractor is solely responsible for the means, method, techniques, sequence, 
and procedure utilized by the Contractor in the full performance of this Agreement. Neither the 
Contractor nor any of its employees, officers, agents, or any other individual directed to act on 
behalf of the Contractor for any act related to this Agreement shall represent, act, or purport to 
act or be deemed to be the agent, representative, employee, or servant of the CTAC. 

 
B. For Independent Contractors outside the construction industry with fewer than 

four employees choosing not to secure workers' compensation coverage under the Florida 
Workers' Compensation Act, the Independent Contractor outside the construction industry 
verifies that it has posted clear written notice in a conspicuous location accessible to all 
employees, telling employees and others of their lack of entitlement to workers' compensation 
benefits. 

 
C. Policies and decisions of the Contractor, which may be represented by the 

Contractor in performance of this Agreement, shall not be construed to be the policies or 
decisions of the CTAC. 

 
 

Section 12. Indemnification: 
 

A. To the maximum extent permitted by Florida law, the Contractor shall indemnify 
and hold harmless the CTAC and its officers and employees from any and all liabilities, damages, 
losses, and costs, including, but not limited to, reasonable attorneys' fees, caused by the 
negligence, recklessness, or intentional wrongful misconduct of the Contractor or anyone 
employed or utilized by the Contractor in the performance of this Agreement. The Contractor 
agrees that indemnification of the CTAC shall extend to any and all Services performed by the 
Contractor, its subcontractors, employees, agents, servants or assigns. 

 
B. The Contractor's obligation to indemnify under this Article will survive the 

expiration or earlier termination of this Agreement until it is determined by final judgment that an 
action against the CTAC or an indemnified party for the matter indemnified hereunder is fully and 
finally barred by the applicable statute of limitations. 

 
C. This obligation shall in no way be limited in any nature whatsoever by any 

limitation on the amount or type of Contractor insurance coverage. This indemnification provision 
shall survive the termination of the Agreement between the CTAC and the Contractor. 



D. Nothing contained herein shall constitute a waiver by the CTAC of sovereign 
immunity or the provisions or limits of liability of§ 768.28, Fla. Stat. 

 
E. Paragraphs A-D do not apply to any Contractor which is a government entity 

protected by Sovereign Immunity under § 768.28, Fla. Stat. For those Agencies, the Parties agree 
that each party shall be responsible for their own negligence and that of their employees as 
provided under§ 768.28, Fla. Stat. without any additional waiver of sovereign immunity. 

 
Section 13. Insurance: 

 
A. The Contractor will procure and maintain insurance throughout the entire term of 

this Agreement of the types and in the minimum amounts detailed in Attachment C. A current 
Certificate of Insurance showing coverage of the types and in the amounts required is attached . 
hereto as [ Attachment Cl]. 

 
B. Additionally, proof of automobile insurance will be required in the event the 

Contractor transports children as part of their program. 
 

Section 14. Laws & Regulations: 
 

A. The Contractor will comply with all laws, ordinances, regulations, and building code 
requirements applicable to the Services required by this Agreement. The Contractor is presumed to 
be familiar with all state and local laws, ordinances, code rules and regulations that may in any way 
affect the Services outlined in this Agreement. If the Contractor is not familiar with state and local 
laws, ordinances, code rules and regulations, the Contractor remains liable for any violation and all 
subsequent damages or fines. This section includes, but is not limited to background checks as 
required under Florida law for direct services involving children. 

 
B. As described in Attachment F, if at any time contractor is aware of or suspects that 

abuse, neglect, or exploitation of children, disabled persons, or aged persons has occurred, as 
defined in Chapters 39 and 415, Florida Statutes, he/she is required to report immediately such 
known or suspected abuse or neglect to the Florida Abuse Registry by calling 1-800-962-2873. 

 
Section 15. E-Verify: 

 
A. Pursuant to Section 448.095, Florida Statutes, the Contractor must register with and 

use the U.S. Department of Homeland Security's E-Verify system to verify the work authorization 
status of all new employees prior to entering into this Agreement. The Contractor shall include in all 
contracts with subcontractors performing Work pursuant to this Agreement, an express 
requirement that subcontractors utilize the federal E-Verify system in accordance with the terms 
governing use of the system to confirm employment eligibility of all new employees hired by 
subcontractors during the term of this Agreement. Subcontractor shall provide the Contractor with 
an affidavit stating the subcontractor does not employ, contract with, or subcontract with 
unauthorized aliens and the Contractor will provide a copy of such affidavit to the CTAC. If the CTAC 
has good faith belief that the Contractor has violated this section the CTAC will terminate this 
Agreement. If the CTAC has good faith belief that a subcontractor violated this section, but the 
Contractor has otherwise complied with this section, the CTAC will notify the Contractor and the 
Contractor will terminate its agreement with such subcontractor. 



 
 
 

Section 16. Non-Waiver: 
 

A. The failure of either party to exercise any righ,t shall not be considered a waiver of 
such right in the event of any further default or non-compliance. 

 
Section 17. Severability: 

A. If any provisions of this Agreement shall be declared illegal, void, or unenforceable, 
the other provisions shall not be affected but shall remain in full force and effect. 

 
Section 18. Entire Agreement: 

 
A. This Agreement contains all the terms and conditions agreed upon by the Parties. 

 
Section 19. Collusion: 

 
A. By signing this Agreement, the Contractor declares that this Agreement is made 

without any previous understanding, agreement, or connections with any persons, contractors, or 
corporations and that this Agreement is fair, and made in good faith without any outside control, 
collusion, or fraud. 

 
Section 20. Conflict of Interest: 

 
A. The Contractor warrants that neither it nor any of its employees have any financial 

or personal interest that conflicts with the execution of this Agreement. The Contractor shall notify 
the CTAC of any conflict of interest due to any other clients, contracts, or property interests. 

 
Section 21. Third Party Beneficiaries: 

 
A. This Agreement does not create any relationship with, or any rights in favor of, any 

third party. 

 
Section 22. Governing Law and Venue: 

 
A. This Agreement is governed in accordance with the laws of the State of Florida. 

Venue is in Alachua County, Florida in a Court of Competent Jurisdiction. 

 
Section 23. Construction: 

 
A. This Agreement shall not be construed more strictly against one party than against 

the other merely by virtue of the fact that it may have been prepared by one of the parties. It is 
recognized that both parties have substantially contributed to the preparation of this Agreement. 



Section 24. Project Records: 
 

A. General Provisions: 
 

I) Any document submitted to the CTAC may be a public record and is open for 
inspection or copying by any person or entity. "Public records" are defined as all documents, 
papers, letters, maps, books, tapes, photographs, films, sound recordings, data processing 
software, or other material, regardless of the physical form, characteristics, or means of 
transmission, made or received pursuant to law or ordinance or in connection with the transaction 
of official business by any Contractor per § 119.011(11), Fla. Stat. Any document is subject to 
inspection and copying unless exempted under§ 119, Fla. Stat., or as otherwise provided by law. 

 
2) In accordance with § 119.0701, Fla. Stat., the Contractor, when acting on behalf of 

the CTAC, as provided under § 119.012(2), Fla. Stat., shall keep and maintain public records as 
required by law and retain them as provided by the General Records Schedule established by the 
Department of State. Upon request from the CTAC's Custodian of Public Records, provide the CTAC 
with a copy of the requested records or allow the records to be inspected or copied within a 
reasonable time unless exempted under § 119, Fla. Stat., or as otherwise provided by law. 
Additionally, they shall provide the public records at a cost that does not exceed the cost provided 
in this chapter or as otherwise provided by law. 

 
3) The Contractor shall ensure that public records that are exempt or confidential and 

exempt from public records disclosure requirements are not disclosed except as authorized by law 
for the duration of this Agreement and following completion of this Agreement if the Professional 
does not transfer the records to the CTAC. 

 
 

B. Confidential Information: 
 

I) During the term of this Agreement or license, the Contractor may claim that some 
or all of information, including, but not limited to, software documentation, manuals, written 
methodologies and processes, pricing, discounts, or other considerations (hereafter collectively 
referred to as "Confidential Information"), is, or has been treated as confidential and proprietary in 
accordance with§ 812,081, Fla. Stat., or other law, and is exempt from disclosure under§ 119, Fla. 
Stat., the Public Records Law. The Contractor shall clearly identify and mark Confidential 
Information as "Confidential Information" or "Cl" and the CTAC shall use reasonable efforts to 
maintain the confidentiality of the information properly identified as "Confidential Information" or 
"Cl", 

 
2) The CTAC shall promptly notify the Contractor in writing of any request received by 

the CTAC for disclosure of the Contractor's Confidential Information and the Contractor may assert 
any exemption from disclosure available under applicable law or seek a protective order against 
disclosure from a court of competent jurisdiction. The Contractor shall protect, defend, indemnify, 
and hold the CTAC, its officers, employees, and agents free and harmless from and against any 



claims or judgments arising out of a request for disclosure of Confidential Information. The 
Contractor shall investigate, handle, respond to, and defend, using counsel chosen by the CTAC, at 
the Contractor's sole cost and expense, any such claim, even if any such claim is groundless, false, 
or fraudulent. The Contractor shall pay for all costs and expenses related to such claim, including, 
but not limited to, payment of attorney fees, court costs, and expert witness fees and expenses. 
Upon completion of this Agreement or license, the provisions of this paragraph shall continue to 
survive. The Contractor releases the CTAC from claims or damages.related to disclosure by the 
CTAC. If the Contractor is a Public Contractor under the laws of the State of Florida, there shall be 
no claim for indemnification, but the Contractor shall identify all confidential information they 
provide to the CTAC. 

 
C. Project Completion: 

 

1) Upon completion of, or in the event this Agreement is terminated, the Contractor, 
when acting on behalf of the CTAC as provided under § 119.011(2), Fla. Stat., shall transfer, at no 
cost, to the CTAC all public records in possession of the Contractor or keep and maintain public 
records required by the CTAC to perform the service. If the Contractor transfers all public records 
to the CTAC upon completion or termination of the Agreement, it must destroy any duplicate public 
records that are exempt or confidential and exempt from public records disclosure requirements. 
If the Contractor keeps and maintains public records upon the completion or termination of the 
Agreement all applicable requirements for retaining public records shall be met. All records stored 
electronically shall be provided to the CTAC, upon request from the CTAC's Custodian of Public 
Records, in a format that is compatible with the information technology systems of the CTAC. 

 
D. Compliance: 

 

1) An Applicant who fails to provide the public records to the CTAC within a reasonable 
time may be subject to penalties under§ 119.10, Fla. Stat. 

 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF§ 119, Fla. Stat., TO THE 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 

THE CTAC REPRESENTATIVE AT: 
 

E-MAIL: pubIierecordrequests@chiIdrenstrustofaIachuacounty.us 
PHONE: (352) 374-1830 
ADDRESS: P.O. Box 5669, Gainesville, FL 32627 

 
Section 25. Communications: 

 

A. The Contractor shall maintain a working e-mail address and shall respond to e-mail 
communications from the CTAC Contract Manager within twenty-four (24) business hours from the 
time the e-mail was received electronically. The Contractor agrees to notify the CTAC Contract 
Manager of any changes in e-mail, staff, Board of Directors, postal mailing address, etc. within 
twenty-four (24) hours of the change. The Contractor agrees to add the e-mail and postal mailing 

mailto:pubIierecordrequests@chiIdrenstrustofaIachuacounty.us


addresses of the CTAC Contract Manager to any mailing lists utilized for the purpose of 
announcements, status reports, and the like. The contractor is responsible for ensuring that emails 
from CTAC are not diverted to its SPAM filter. 

 
Section 26.  No Religious or Sectarian Requirement: 

 

A.  In accordance with Article 1, Section 3, Florida Constitution, and other applicable 
law, the funding provided under this Agreement may not be used in aid of any church, sect, or 
religious denomination or in aid of any sectarian institution. The program shall not promote the 
religion of the provider, be significantly sectarian in nature, involve religious indoctrination, require 
participation in religious ritual, or encourage the preference of one religion over another. 

 
Section 27. 

 

A 

Non-Discrimination: 
 

The parties agree not to discriminate against any person on grounds of race, 
ethnicity, national origin, color, religion, age, disability, sex, pregnancy status, gender identity, 
sexual orientation, marital status, genetic information, political opinions or affiliations, veteran 
status, or other legally protected classes under the laws of the State of Florida or the federal 
government. 

 
Section 28. Force Majeure: 

 
A  Neither party shall be liable for loss or damage suffered as a result of any delay or 

failure in performance under the Agreement due directly or indirectly from acts of God, accidents, 
fire, explosions, earthquakes, floods, water, wind, lightning, civil or military authority, acts of public 
enemy, war, riots, civil disturbances, insurrections, terrorism, pandemics or health crises, strikes, 
or labor disputes. 

 
Section 29. Award Acknowledgement of Support: 

 

A. The Contractor agrees to acknowledge the CTAC's support in all materials as 
specified on the CTAC website at: 

https://www,chiIdrenstrustofaIachuacounty.us/funding/page/provider-resources 
 

Section 30. Electronic Signatures. 

A.  The Parties agree that an electronic version of this Agreement shall have the same 
legal effect and enforceability as a paper version. The Parties further agree that this Agreement, 
regardless of whether in electronic or paper form, may be executed by use of electronic signatures. 
Electronic signatures shall have the same legal effect and enforceability as manually written 
signatures. The County shall determine the means and methods by which electronic signatures may 
be used to execute this Agreement and shall provide the Contractor with instructions on how to 
use said method. Delivery of this Agreement or any other document contemplated hereby bearing 
an manually written or electronic signature by facsimile transmission (whether directly from one 



facsimile device to another by means of a dial-up connection or whether mediated by the 
worldwide web), by electronic mail in "portable document format" (".pdf") form, or by any other 
electronic means intended to preserve the original graphic and pictorial appearance of a document, 
will have the same effect as physical delivery of the paper document bearing an original or 
electronic signature. 

 
Section 31.  Counterparts: 

 
A. This Agreement may be executed in any number of and by the different parties 

hereto on separate counterparts, each of which when so executed shall be deemed to be an 
original, and such counterparts shall together constitute but one and the same instrument. Receipt 
via fax or e-mail with pdf attachment by a party or its designated legal counsel of an executed 
counterpart of this Contract shall constitute valid and sufficient delivery in order to complete 
execution and delivery of this Contract and bind the parties to the terms hereof. 

 
Section 32.  Contract Documents: 

 
This Contract consists of the following documents which are hereby incorporated as if fully set forth 
herein and which, in case of conflict, shall have priority in the order listed: 

A. This document, as modified by any subsequent signed amendments 

B. Any amendments to the RFP 
C. The RFP as originally issued 
D. Any Purchase Order under the Contract 
E. The Response, provided that any terms in the Response that are prohibited under 

the RFP shall not be included in this Contract. 



By:& 

WITNESS WHEREOF, the parties have caused this Agreement to be executed for the uses and 
purposes therein expressed on the day and year first above-written. 

 
 
 
 
 

CHILDREN'S TRUST OF ALACHUA COUNTY 
 
 

By:   

Kristy Goldwire 
Acting Executive Director 
Date: 
May 3, 2022 

 
 
 

APPROVED AS TO FORM 
 

Bob Swain (May 3, 2022 10:08 EDT) 
 

 
Attorney for the Trust 

 
 
 

CONTRACTOR 
ATTEST (By Corporate Officer) 

 
 

Print:  r.;:,-/;J Ca e r pe/  
Title:a4oc 

 
 
 
 

INCORPORATED OR ARE OTHERWISE NOT A NATURAL PERSON, PLEASE PROVIDE A CERTIFICATE 
OF INCUMBANCY AND AUTHORITY, OR A CORPORATE RESOLUTION, LISTING THOSE AUTHORIZED 
TO EXECUTE CONTRACTS. IF SIGNATURE AUTHORITY IS PROVIDED, ATTESTATION WILL NOT BE 
NECESSARY. 

 
 

FUNDING SOURCE 
 

FISCAL YEAR 
2022 

AMOUNT 
$66,665 

ACCOUNT NO. 
001.15.1500.569.82.00 

https://na3.documents.adobe.com/verifier?tx=CBJCHBCAABAAcQBiwshPlKxnisB33Yyl2jLJp4m2Wf5J
https://na3.documents.adobe.com/verifier?tx=CBJCHBCAABAAcQBiwshPlKxnisB33Yyl2jLJp4m2Wf5J
https://na3.documents.adobe.com/verifier?tx=CBJCHBCAABAAcQBiwshPlKxnisB33Yyl2jLJp4m2Wf5J


Attachment A 
 
 
 
 
 
 

Organization Name City of Alachua 
Site Name Legacy Park Multipurpose Center 
Site Address 15400 Peggy Road 
Site Contact Name/Phone/E-mail: Elliot Harris 352-213-4125/eharris@_cityofalachua.eom 
Site Enrollment Phone# and Website 386-462-1610 
Social  Media  Links(Facebook/lnstagram/Twitter )CitvofAlachua/facebook.com 
Site Grades Served I 
Note: Grades served should reflect year child would enter in the 
2022-23 school year 

The Legacy Park Summer Adventure Camp will serve grades K-8. 

Site Dates and Hours of Operations I 

Provide specific dates and hours of operations camp services will 
be offered  

Start Date: 6/6/20 # of Weeks of Programming? Additional Details: 

End Date: 7/29/22 Hours of operations: 7:00am-5:00pm 

Expected Attendance of Children 
Describe expected attendance of children at your program. How 
many days per week will they attend? How many hours in a day 
wi!I they attend? How many weeks will they attend? 

Hours per Day: Days per Week: # of weeks expected to attend: 
 
110 5 7 

Site Description: 
Provide a brief description of the facility, including amenities, 
number of rooms, maximum occupancy, and any other 
information to show that the facility can safely meet the needs 
of children durin thesummer 

Legacy Park Multipurpose Center is a 40,000 sq ft. multipurpose recraational/cultural facility that includes 4 full lengtll basketball/volleyball courts. It also has 4 multipurpose 
classrooms. On the property is an inclusive playground that serves children ages S..12, two high school dimension soccer fields, and an amphitheater. 

 
Maximum capacity for camp would be 150 students 

Conjoined to Legacy Park is tlle Hal Brady Recreation Complex. This complex has 3 softball fields, a large playground, 2 baseball fields, skate park, splash park, and an indoor 
basketball/volleyball court. 

Executive Summary: 
Provide an executive summary of the program and services 
offered at this site (100 words of less). This summary wil! be 
used in reports and promotional materials developed by CTAC 

Through the Legacy Park Summer Adventure Camp children will have the opportunity to 
challenge their brains and learn new things during the summer break. Each day campers 
will discover new skills, build self-confidence, make new friends, and feel a sense of 
achievement. Camp activities include art, music, swimming, character development, 
games, sports, and outdoor activities. 

Site Staffing: The Camp Counselors and Camp Administrator (Director) will be highly qualified. We will 
Describehowyoursite_will provideappropriatestaffingto advertise at our local schools to recruit teachers and paraprofessionals for these 
ensure safe and enriching programming. Refer to_ t_he RFP  . positions. These individuals will have general working knowledge of sports activities 
gu1delmes as staffing requirements 1nclud1ng positions and ratios  . . 
when completing site staffing. (softball, basketball, volleyball, soccer, tennis, games), arts and crafts, environmental 

sciences, cultural arts, etc. Skills in organizing, supervising, and disciplining children, and 
creating a positive camp environment. They must have the ability to work effectively with 
children 5-14 years of age. The ratio for the Legacy Park Summer Adventure Camp will 
be 1:10 counselor to child to ensure a safe and enriching environment. 



 
 

Site Name Legacy Park Multipurpose Center 

Budget Item I Description Request I 

Amount 
Additional details to support request 
including justification of requested amount 

Enrollment/Registration I 
Fees 

CTAC will cover a one-time enrollment and/or registration fee per child 
receiving a CTAC scholarship. Complete the following fields to calculate 
request amount: 
A) Cost per enrollment fee requested from CTAC: $ 78 
B) # of children to receive enrollment fees: 100 
C) Enrollment Fee request amount (AX B- Read Only:) $ 7.800 

 
$7,800' 

Cost of T-shirt, Food/Snacks, and 
Camp Safety Kit 

Scholarships (Full) CTAC will cover weekly camp scholarships for eligible children. Weekly 
scholarship cost should include all expenses necessary to host a child 
per week (staffing, overhead, meals, etc.) Complete the following fields 
to calculate request amount: 
A) Cost per Scholarships (Full) requested from CTAC: $ 58 
B) # of children to receive Scholarships (Full): 80 
C) # of weeks children are expected to attend camp: 7 
D) Scholarships (Full) Total (AX BX C- Read on!;'):$ 32,480 

 
 
$ 32 480I 

' 

Counselors(10)- $15/hr+3 admin cost+ 
16 hours training 
 
Camp Director - $25/hr + 16 Hours of 
training 

Scholarships (Partial) CTAC will cover weekly camp scholarships for eligible children. Weekly 
scholarship cost should include all expenses necessary to host a child 
per week (staffing, overhead, meals etc.). Complete the following fields 
to calculate request amount: 
A) Cost per Scholarships (Partial) requested from CTAC:$ 29 
B) # of children to receive Scholarships (Partial): 20 
C) # of weeks children are expected to attend camp:7 
D) Scholarships (Partial) Total (AX BX C - Read only}:$ 4,060 

 
 
$ 4 060 I 

' 

Counselors(10)- $15/hr+3 admin cost+ 
16 hours training 
 
Ca_mp Director - $25/hr + 16 Hours of 
training 

Materials CTAC will cover the costs of materials full/partial scholarship children to 
participate in summer camp activities. $3,000 Equipment, arts/crafts supplies 

Fieldtrip CTAC will cover the costs of full/partial scholarship children to 
participate in fieldtrips including admission costs. All fieldtrip expenses 
will include copies of fieldtrip attendance for verification. 

 
$13,000 

AMC Movies, Cade Museum, Gainesville Pool, 
Flip Factory, SeaWorld, Santa Fe Zoo, Skate 
Station 

Transportation CTAC will cover the cost of transportation for full/partial scholarship 
children to participate in camp activities including fieldtrips. These 
expenses for buses, vehicle rentals, gas etc. 

 
$ 5,500 

Gas $1000 
I Charter Bus for end of camp $4500 

Background Checks CTAC will cover the costs for all staff to receive Level 2 background 
checks $ 8251 11 Staff X $75 per Background Check 

 Site 1 Total Request: I $ 66,665  

 
 
 
 
 
 
 



 
 

Section 4: Site and Budget Summary 

Attachment B-1 

 

Information from each site profile will populate the Site Summary section below. To make corrections to the summary table, return to previously enter site profile(s). 
 

Site Name Enrollment/Registr 
ation Fees 

Scholarships (Full) Scholarships (Partial) Materials Fieldtrips Transport- 
ation 

Background 
Checks 

Site Total 
Request 

 
 

Legacy Park Multipurpose Center 

#of 
children: 

 
100 

Amount: 
 
 
$7,800 

#of 
children: 

 
80 

Amount: 
 
 
$32,480 

#of 
children: 

 
20 

Amount: 
 
 

$4,060 

 

$3,000 

 

$ 13,000 

 

$5,500 

 

$ 825 

 

$66,665 

 # of 
children: 

Amount: 
 
 

$0 

#of 
children: 

Amount: 
 
 
$0 

#of 
children: 

Amount: 
 
 

$0 

     
 

$0 

 #of 
children: 

Amount: 
 

$0 

# of 
children: 

Amount: 
 
 

$0 

#of 
children: 

Amount: 
 

$ 0 
     

$0 

 # of 
children: 

Amount: 
 
 

$0 

# of 
children: 

Amount: 
 
 
$0 

#of 
children: 

Amount: 
 

$ 0 
     

 
$0 

 
 

Total 

 
 

100 

 
 
$7,800 

 
 

80 

 
 

$32,480 

 
 

20 

 
 

$4,060 

 
 

$3,000 

 
 

$13,000 

 
 

$5,500 

 
 

$3,000 

 

$66,665 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment C: Insurance Requirement 
TYPE "B" INSURANCE REQUIREMENTS 

"Professional or Consulting Services" 
 
 
 

Contractor shall procure and maintain for the duration of the contract insurance against 
claims for injuries to persons or damages to property which may arise from or in connection 
with the performance of the work hereunder by the contractor, their agents, representatives, 
employees, or subcontractors. 

 
I. COMMERCIAL GENERAL LIABILITY. 

 
Coverage must be afforded under a per occurrence form policy for limits not less than 
$200,000 General Aggregate, $300,000 Products/Completed Operations Aggregate, $300,000 
Personal and Advertising Injury Liability, $200,000 each Occurrence, $50,000 Fire Damage 
Liability, and $5,000 Medical Expense. 

 
II. WORKERS COMPENSATION AND EMPLOYER'S LIABILITY. 

 
A.  Coverage to apply for all employees at STATUTORY limits in compliance with applicable 

state and federal laws; if any operations are to be undertaken on or about navigable 
waters, coverage must be included for the USA Longshoremen & Harbor Workers Act. 

 
B. Employer's Liability limits for not less than $100,000 each accident; $500,000 disease 

policy limit and $100,000 disease each employee must be included. 
 

Ill, PROFESSIONAL LIABILITY or ERRORS AND OMISSIONS LIABILITY (E&O). 
 

Professional (E&O) Liability must be afforded for not less than $200,000 each claim, $300,000 
policy aggregate, required for Capital but not for Services. 

 
IV. OTHER INSURANCE PROVISIONS. 

 
A. All Coverages 

 
1. The Contractor shall provide a Certificate of Insurance to the Children's Trust of Alachua County 
with a thirty (30) day notice of cancellation. The certificate shall indicate if cover is provided under 
a "claims made" or "per occurrence" form. If any cover is provided under "claims made" form the 
certificate will show a retroactive date, which should be the same date of the contract (original if 
contact is renewed) or prior. 

 
2. Contractors shall include all subcontractors as insured under its policies. All subcontractors 
shall be subject to the requirements stated herein. 

 
 
 

CERTIFICATE HOLDER: Children's Trust of Alachua County 



Attachment Cl: Insurance Requirement 
Certificate of Insurance 



Attachment D 
Deliverables 

 

DATE RANGE DELIVERABLE EVIDENCE DUE DATE(S) 
 
 
 
 

Date of Award-April 
lst,2022 

 
 
 
 
 

1. Program Preparation 

□ Certificate of 
Insurance 

□ Affidavit Letter 
outlining screening of 
all staff and 
volunteers. 

□ Verified in 
Philanthropy Hub 

 
 
 

May 15th, 

2022 

  (Nonprofits only)  

 
 

April 2022 

 
2. Attend CTACSummer 
Provider training 

□ Training attendance 
 

April 20, 2022 

 3. Implement the program in a  

□ Sign In/Sign Out 
Sheets 

□ Monthly Invoice 

 
 safe and supportive  

May -August 30th, environment Due 15th of 
2022  every month 

 # of days  
 # of students  

 
 
 

May -August 30th, 
2022 

 
4. Submit child demographics 
and weekly program 
attendance including 
participation in fieldtrips and 
family engagement activities 
as applicable. 

 
 
□ Submission on CTAC 

provided data 
collection 
spreadsheets or tools 

 
 
 

Due 15th of 
every month 

 
 
 
 

August 15th, 2022 

 
 
 

5. Submit End of Program 
Narrative 

 
 
 
 
□ End-of-Program 

Narrative 

□ Satisfaction Surveys 

 
 
 
 

August 15th, 

2022 

 
NOTE: An Affidavit Letter is a letter on Contractor letterhead and clearly states that all staff and 
volunteers have completed the screening and completed Affidavits of Good Moral Character prior 
to the commencement of the program. 



Attachment E 
Performance Measures 

 
 

Quantity: How much? 
 

FY22 Target 

 
Number of children enrolled-full and partial scholarships 

 
100 

 
Number of program days 

 
35 

 
Quality/Effort: How well are services provided? 

 
FY22 Target 

Weekly Attendance 
100% of enrolled children who attend at least 1 day per week for the 
expected program length 

 
90% 

 
Site Monitoring (developed by CTAC staff) 

 
Fully Compliant 

 
Client Benefits: Is anyone better off? 

 

Children who enjoyed camp activities 
Parents satisfied with registration process 
Parents satisfied with camp activities 
Parents felt their kids were safe at camp 
Parents satisfied with camp communication 
Families enjoyed the overall camp experience 

80% 
75% 
85% 
90% 
80% 
85% 



Attachment F 
Data and Reporting 

 
PARTICIPANT DATA 

DATA REQUIREMENT Data Collection Tool 
Participant Demographics: Providers are expected to collect 
and report the following on each child served individually: 

• Unique Identifier 
• Scholarship Type (i.e., Full or Partial) 
• Scholarship Amount (i.e., weekly rate) 
• Enrollment Criteria for Scholarship (i.e., at or below 

200% FPL, IEP and/or 504 plans, in foster care, in 
kinship care, under in-home case management, family 
receiving SNAP benefits, between 200% - 400% FPL) 

• Residence City (note, must be Alachua County) 
• Residence ZIP (note, must be Alachua County) 
• Age at Enrollment 
• Grade (i.e., K-12) 
• School Name 
• Race (i.e., American Indian or Alaskan, Asian, Black or 

African American, Pacific Islander, White, Multiracial, 
Other) 

• Ethnicity (i.e., Hispanic or Non-Hispanic) 
• Gender 
• Parent Language 

Provider will develop, collect, and maintain child 
enrollment forms to support the collection of 
deidentified data to be submitted to CTAC. 

 
Provider will submit data listed for each 
individual child through a data collection tool 
provided by CTAC. 

Program Participation: Providers are expected to collect and 
report the following on each child served individually: 

• Number of days the child attended the program for 
each week the program operated 

• Participation in fieldtrips (if applicable) 
• Participation in family engagement events/activities 

(if applicable) 

Provider will develop, collect, and maintain 
attendance forms to support the collection of 
data to be submitted to CTAC. 

 
Provider will submit participation data listed for 
each individual child through a data collection 
tool provided by CTAC. 

 
PROGRAM QUALITY MEASURES 

DATA REQUIREMENT Data Collection Tool 
Verification of scholarship eligibility: Providers are expected to Site records 
verify scholarship eligibility. 

Satisfaction Survey: Providers are expected to administer 
child/youth and parent satisfaction surveys summer. 

CTAC provided data collection tool. 

Participant Records: Providers shall maintain a file for each child 
enrolled including enrollment, program consent, and image 
release forms. 

Site records 



PROGRAM QUALITY MEASURES 

DATA REQUIREMENT Data Collection Tool 
Personnel Records: Providers shall maintain a personnel file for 
each staff involved in the program, including in-kind staff and 
volunteers. Each file should contain, at a minimum, background 
screening results, proof of required trainings, and any required 
certifications or licensures, including the Affidavit of Good Moral 
Character. 

Staff Qualifications: Providers are 
expected to hire and retain staff and 
subcontractors with the necessary 
qualifications/credentials. Providers are 
expected to produce proof of required 
experience, education, and 
certifications/licensures as specified in 
Scope of Services 

 
 
 
 

 
 
 

Summer 
Camp 

Due Date• What to Report 
15th of Each 

Month 
- Invoice based on actual attendance and enrollment 
- Prior month's new participant demographics, attendance data 

 
 

September 15th 

- Final report 
- Finalized participant data (demographics, attendance, surveys) 
- Provider End of Summer Reflection survey 
- Final invoice 



Attachment G 
 
 

MANDATORY REPORTING OF ABUSE CHECKLIST (JUNE 2020) 
 

I A. WHO NEEDS TO REPORT? 
 

In Florida, everyone is a mandatory reporter. However, there are two types ofreporters: 
 

• Mandated Reporter (General): 
 

o Any person who knows, or has reasonable cause to suspect, that a child is abused, 
abandoned, or neglected by a parent, legal custodian, caregiver, orother person 
responsible for the child's welfare is a mandatory reporter. 
§ 39.201(1)(a). 

 
o Any person, including but not limited to state, county, or municipal criminaljustice 

employees or law enforcement officers, who knows or has reasonablecause to 
suspect that a vulnerable adult has been or is being abused, neglected, or exploited 
must make a report.§ 415.1034(1)(a)5. 

 
• Mandated Reporter (Professional) 

 
o Anyone who is legally obligated to report known abuse and must also identifythemselves 

when reporting. These include: 
 

• Physician, osteopathic physician, medical examiner, chiropractic physician,nurse, 
paramedic, emergency medical technician, or hospital personnel engaged in the 
admission, examination, care, or treatment of persons. 
§§ 39.201{1)(d)1 and 415.1034(1)(a)1; 

 
• Health or mental health professional other than listed in paragraph above; 

 
• Practitioner who relies solely on spiritual means for healing,§§ 

39.201(1)(d)3 and 415.1034(1)(a)3; 
 

• School teacher or other school official or personnel (child),§ 39.201(1)(d)4; 
 

• Social worker, day care center worker, or other professional childcare,foster 
care, residential or institutional worker (child),§ 39.201{1)(d)5; 

 
• Nursing home staff; assisted living facilities staff; adult day care centerstaff etc. 

(vulnerable adults),§ 415.1034(1)(a)4; 
 

• Employees of Department of Business and Professional Regulation conducting 
inspections of public lodging establishments,§ 415.1034(1)(a)6; 

 
• Law enforcement officer,§§ 39.201(1)(d)6 and 415.1034(1)(a)5; Judge,§ 

39.201(1)(d)(7) and 415.1034(1)(a)5; and 



• Mediators.§ 44.405(4)(a)3. 
 

• Note: An officer or employee of the judicial branch is not required to again provide notice 
of reasonable cause to suspect child abuse, abandonment, or neglect when that child is 
currently being investigated by the department, there isan existing dependency case, or the 
matter has previously been reported to the department, provided that there is reasonable 
cause to believe that the information is already known to the department. This paragraph 
applies only whenthe information has been provided to the officer or employee in the 
course of carrying out his or her official duties.§ 39.201(1)(f) 

I B. WHAT NEEDS TO BE REPORTED?  

• Child Abuse 
 

o A child in need of supervision who has no parent, legal custodian, or 
responsible adult. § 39.201(1)(a). 

 
o A child abused by his or her parent, caregiver, guardian, or other person 

responsible for the child's welfare.§ 39.201(1)(a). 
 

o Child abuse by an adult other than a parent, legal custodian, caregiver, orother 
person responsible for the child's welfare. § 39.201(1)(b). 

 
o Childhood sexual abuse or victim of a known or suspected juvenile sex 

offender.§ 39.201(1)(c). 
 

o If the report contains information of an instance of known or suspected child abuse 
involving impregnation of a child under 16 years of age by a person 21 years of age 
or older, the report shall be made immediately to the appropriate county sheriff's 
office or other appropriate law enforcementagency. § 39.201(2)(e). 

 
o Reports involving surrendered newborn infants shall be made and receivedby the 

department.§ 39.201(1)(g). 
 

• Sexual Battery 
 

o Section 794.027 requires a person who observes a sexual battery and who has the 
ability to seek assistance for the victim without being exposed to a threat of 
physical violence must make a report. Someone other than the victim or a spouse 
or close family relative of the victim or offender who is not endangered and who 
fails to seek assistance by reporting the offense toa law enforcement officer is guilty 
of a misdemeanor of the first degree. 



 
 

• Vulnerable Adult Abuse 
 

o Section 415.1034(1)(a)5 states that any person, including, but not limited to any 
state, county, or municipal criminal justice employee or law enforcement officer, 
who knows, or has reasonable cause to suspect, that a vulnerable adulthas been or 
is being abused, neglected, or exploited shall immediately report such knowledge 
or suspicion to the central abuse hotline. 

I C. WHO DO YOU REPORT IT TO? 

• Child and adult abuse should be reported to the Florida Department of Children and 
Families (DCF) through either the DCF statewide hotline (call 1-800-96-ABUSE)(1-800- 
962-2873) or through the DCF website at http://reportabuse.dcf.state.fl.usThe hotline 
also accepts faxes at 1-800-914-0004 and web-based chats on their website. § 
39.201(2)(a). 

 
• If the abuse is by an adult other than a parent, legal custodian, caregiver, or otherperson 

responsible for the child's welfare, the report will be transferred by hotlinestaff to the 
appropriate county sheriff's office.§ 39.201(2)(b). 

 
• If the alleged abuse is by a juvenile or involves a child who is in the custody or 

protective supervision of the department, the report shall be transferred by the 
hotline to the county sheriff's office. § 39.201(2)(c)1. 

I D. WHAT HAPPENS IF YOU DON'T REPORT?  

• Failure to report child abuse to DCF is a third-degree felony.§ 39.205(1). 
 

• Failure to report a sexual battery under§ 749.027 is a misdemeanor of the first 
degree. 

 
• Failure to report a case of known or suspected abuse, neglect, or exploitation of a 

vulnerable adult or preventing someone else from doing so is a misdemeanor of the 
second degree.§ 415.111(1). 

 

I E. WHAT HAPPENS IF YOU MAKE A FALSE REPORT? 
 

A person who knowingly and willfully makes a false report of child abuse, abandonment, 
neglect, or abuse of a vulnerable adult or who advises another to makea false report is 
guilty of a felony of the third degree. §§ 39.205(9), 415.111(5). 

However, anyone making a report who is acting in good faith is immune from any 
liability.§§ 39.205(9), 415.lll(S)(b). 

http://reportabuse.dcf.state.fl.usthe/


 
 

CHILDREN'S TRUST OF ALACHUA COUNTY 
RESOLUTION 2022-04 

Sununel' Camp & Enrichment Sel'vices RFP 2022-03 

WHEREAS, the Children's Trust of Alachua County (CTAC) developed and approved 
Resolution 2020-12, Procurement Policies; and 

WHEREAS, the Trnst seeks to expand s1m1mer programming for low-income 
families; and 

 
WHEREAS, the Trnst seeks to partner with enrichment prnviders to offer 

elll'iching activities that offer youth the opportunity to learn and explore specialty activities 
that would otherwise not be available through their out of school time programming; and 

 
WHEREAS, the Trust b11dgeted $2,000,000 for summer prngrnmming in the FY 

21-22 Budget, 
 

NOW THEREFORE, be it ordained by the Board of Children's Trnst of Alachua 
County, in the State of Florida, as follows: 

 

SECTION 1: ADOPTION The scope of service, minimum qualifications, 
evaluation criteria, and review team attached hereto as Exhibit "A" is het·eby adopted in 
its entirety as provided in Exhibit "A" and incorporated herein by this reference. 

 

SECTION 2: EFFECTIVE DATE This Resolution shall be in full force and 
effect from 03.14.2022 and after the required approval and publication according to 
law. 

 
PASSED AND ADOPTED BY THE CHILDREN'S TRUST OF ALACHUA COUNTY BOARD; this 
1411, day of March 2022, 

 

AYE NAY ABSENT NOT VOTING 

Dr. Margarita Labatta         
Tinn Cet·tain 
Lee Pinkoson         
Ken Cornell         
Dt•, Nancy Hardt         
D1·. Patricia Snyder         
Cheryl Twornbly         

 
 

 
Dr. Margarita Labarta, Chair 
Child1·en's Trust of Alachua County Children's Trust of Alachua County 



APPENDIX A- PROGRAM FUNDING 
 
 

GOAL 1: ALL CHILDREN ARE BORN HEALTHY AND REMAIN HEALTHY 
STRATEGY 1,1 SUPPORT MATERNAL AND CHILD HEALTH 

 
$538,750 

PROGRAM 
MATERNAL FAMILY PARTNER 
NEWBORN HOME VISITING PROGRAM 

AGENCY 
Healthy Start of North Central Florida, Inc. 
Healthy Start of North Central Florida, Inc. 

PROPOSED FUNDING 
$75,000 

$400,000 
 

STRATEGY 1.2 SUPPORT MENTAL HEALTH AND SUBSTANCE ABUSE PREVENTION 
PROGRAM AGENCY 

 
 

PROPOSED FUNDING 
 

STRATEGY 1.3 SUPPORT PHYSICAL HEALTH 
PROGRAM 
WELLNESS COOR!NATOR@ HOWARD BISHOP MS 

 
STRATEGY 1.4 IMPROVE FOOD SECURITY 

PROGRAM 

 
 

AGENCY 
Children's Home Society of Florida 

 
 
 

AGENCY 

 
 

PROPOSED FUNDING 
$63,750 

 
 

PROPOSED FUNDING 
 

GOAL 2: ALL CHILDREN CAN LEARN WHATTHEY NEED TO BE SUCCESSFUL 
STRATEGY 2.1 SUPPORT PROFESSIONAL DEVELOPMENT AND CAPACITY-BUILDING 

 
$3,500,639 

 

PROGRAM AGENCY PROPOSED FUNDING 
TRANSFORMATIVE PROFESSIONAL DEVELOPMENT Early learning Coalition of Alachua County $250,000 
V'lOCITY MASTER CLASS SERIES Business Leadership Institute for Early Learning $90,000 
ACCREDITATION ACADEMY Multiple $300,000 
PROFESSIONAL DEVELOPMENT REGISTRY The Chlldren's Forum $34,650 
AFTERSCHOOL CAPACITY-BUILD!NG Mullple (via an appllcatlon process) $300,000 

 

STRATEGY 2,2 EXPAND ACCESS TO HIGH QUAUTY CHILDCARE, AFTERSCHOOL, AND SUMMER PROGRAMS 
PROGRAM AGENCY PROPOSED FUNDING 
SUMMER PROGRAMMING (2021-2024) RFP $1,100,000 
AFTERSCI-IOOL PROGRAMMING (Rf P 2021"06) Gainesville Area Tennis Association (Aces ln Motion) $188,443 
AFHRSCHOOL PROGRAMMING (RrP 2021·06) Kids Count ln Alachua County, Inc. $143,025 
AFTERSCHOOL PROGRAMMING (HFP 202J..OG) Soys and Girls Club of Alachua County $142,569 
AFTERSCHOOL PROGliAMMING (RFP 2021·06) Girls Place, Inc $120,238 
AFTERSCI-IOOL PROGRAMMING (RFP 2021·06) Gainesville C{rcus Center $95,539 
AFHRSCHOOL PROGRAMMING (HFP 2021·06) Deeper Purpose Community Church, Inc. $72,175 
AFTERSCHOOL PROGRAMMING (2022 - 2025) RFP $150,000 

 

STRATEGY 2,3 SUPPORT LITERACY AND OTHER ACADEMIC SUPPORTS 
PROGRAM AGENCY 

 

PROPOSED FUNDING 
DOLLY PARTON IMAGINATION LIBRARY Galnesville Thrive $14,000 

 

STRATEGY 2.4 IMPROVE CAPACITY TO SUPPORT SPECIAL NEEDS 
PROGRAM AGENCY 

 
STRATEGY 2,5 SUPPORT CAREER EXPLORATION AND PREPARATION 

 

PROPOSED FUNDING 

PROGRAM 
YOUTH SUMMER 1085 PROGRAM 

AGENCY 
RFP 

PROPOSED FUNDING 
$500,000 

 

GOAL 3: ALL CHILDREN HAVE NURTURING AND SUPPORTIVE CAREGIVERS ANO RELATIONSHIPS 
STRATEGY 3.1 SUPPPORT INITIATIVES THAT CONNECT FAMILIES TO RESOURCES 

PROGRAM AGENCY 

$220,000 
 

PROPOSED FUNDING 
HELP ME GROW ALACHUA RFP 2021-07 $220,000 

 

STRATEGY 3.2 IMPROVE FAMILY STRENGTHENING AND SUPPORTS 
PROGRAM AGENCY 

 

PROPOSED FUNDING 
 

GOAL4: ALL CHILDREN LIVE IN A SAFE COMMUNITY 
STRATEGY 4.1 SUPPPORT INJURY PREVENTION 

PROGRAM 

 
 
 

AGENCY 

 
$ 

 
PROPOSED FUNDING 

 

STRATEGY 4,2 SUPPPORT INITIATIVES THAT PREVENT DELINQUENCY /TRUANCY 
PROGRAM AGENCY 

 
STRATEGY 4,3 SUPPPORTV!OLENCE PREVENTION INITITATIVES 

PROGRAM AGENCY 

 

PROPOSED FUNDING 
 
 

PROPOSED FUNDING 

 
 

RECOMMENDED PROGRAM FUNDING $4,259,389 
REIMAGINE GAINESVILLE $50,000 

PHILANTHROPY HUB -CFNCFL $8,500 
SPONSORSHIP $25,000 

MATCH $200,000 
 UNALLOCATED  $471,426  
 TOTAL PROGRAM FUNDING  

Supports the objectives of the Pritzker Chlldren's Initiative 
$5,014,315  



Created: 2022-05-03 

By: 

Status: 

Transaction ID: 

Deon Carruthers (dcarruthers@childrenstrustofalachuacounty.us) 

Signed 

CBJCHBCAABAAcQBiwshPlKxnisB33Yyl2jLJp4m2Wf5J 
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Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  SETTLEMENT AND MUTUAL RELEASE WITH HARVEST
PREPARED BY:  Marian Rush, City Attorney

RECOMMENDED ACTION:
For City Commission to approve Settlement and Mutual Release Agreement
in attached exhibit C, and authorize Mayor Gib Coerper and City
Manager/Clerk Mike DaRoza to sign it on behalf of the City. 
 

Summary
 
Harvest DCP of Florida, LLC (herein, “Harvest”) was the purchaser of then tenant in
Building C located at 1289 NW Highway 441 in the City of Alachua, Florida
(herein, “City”).
 
Harvest sold the property, but remained the tenant in the building.  Harvest wished to
do substantial renovations to Building C which were projected to exceed 75% of the
value of the building.
 
Because of the scope of the renovations, the City’s Land Development Regulations
(LDR’s) required Harvest to submit a site plan which would bring the property into
compliance with the LDR’s. 
 
Harvest did not want to wait until the completion of the work required by a site plan
(which had not yet been submitted) before it could pull the building permit and move
forward with the renovations. 
 
In order to allow the renovations to move forward and at the same time insure that a
site plan would be submitted, approved, and the site plan improvements completed,
the City and Harvest entered into a Developer’s Agreement with Harvest dated April
12, 2021 (“Developer Agreement”).  
 
After the City's approval of the Developer Agreement, Harvest was allowed to pull a



After the City's approval of the Developer Agreement, Harvest was allowed to pull a
building permit and commence work on the renovations.  The Developer Agreement
required submission of a site plan within 30 days and the work required by it be
completed within six months of its approval. 
 
By the middle of August 2021, when no site plan had been submitted, it became
apparent that Harvest would not meet its time deadline for the completion of the
improvements by the middle of October of 2021.
 
On August 28, 2021, the City and Harvest entered into an Amended and Restated
Developer Agreement with Harvest (“Amended Agreement”). The Amended
Agreement required the improvements on an approved site plan to be completed by
June 1, 2022, subject to a possible extension of this deadline.
 
It also required that the road depicted on the site plan at or near the back of the
property, where Alachua County anticipates constructing a fire station, be completed
on or before June 1, 2022.  
 
In order to ensure that the improvements required by the site plan would be
completed by Harvest, a condition of the Amended Agreement required Harvest to
provide the City with a Common Law Performance Bond in the amount of
$1,851,740.40.
 
City staff periodically sent inquiries to Harvest representatives inquiring the progress
of work being completed as required by the site plan.  The City did not receive any
response from Harvest.
 
UPDATE:   After the deadlines in the Amended Agreement had passed, the
City Commission authorized the City Manager and City Attorney to retain
the services of Board-Certified Construction law attorney, Don Niesen, to
handle the default under the Amended Agreement. 

 
On June 15, 2022, Don Niesen put the surety, United States Fire Insurance
Company, (“USFIC”) and Harvest on written notice of the default.  Niesen
heard back from them and there were numerous phone calls with these two
entities and Trulieve, Inc. which merged with Harvest. 
 
It became apparent that none of these entities were up-to-date on what had
or had not transpired, as they kept asking for reports of the progress on the
construction and copies of the bills.



construction and copies of the bills.
 
On December 2, 2022, after going back and forth for several months trying to
amicably resolve the default for nearly six months, Attorney Niesen provided
a final detailed letter to all three potential defendants demanding payment of
the full penal sum under bond in the amount of $1,851,740.40 on or before
December 22, 2022, or the complaint would be filed in Eighth Judicial Circuit
in and for Alachua County Florida. 
 
Within a few days, Niesen received a phone call from the Surety indicating
that a “substantial” offer would be made to the City. 
 
Niesen responded that this was great news as the City could collect this
money and then sue Harvest under the Amended Agreement to collect the
rest of the money. 
 
The next week, Niesen received a letter from the attorney for Trulieve, Inc.
as the successor-by-merger that he is authorized to offer the full amount of
the penal sum under the bond, $1,851,740,40 in full and complete settlement
of any claim relating to this matter. This is the most the City could
recover under the bond even if the City went to court.
 
The City Attorney and Attorney Niesen negotiated a Settlement and Mutual
Release Agreement (“Settlement”) with the USFIC (the bonding company),
Harvest, and Trulieve.  A copy of this Settlement is attached.  It has been
signed on behalf of USFIC, Harvest and Trulieve. Under the terms of this

Settlement, Trulieve will pay the City One Million, Eight Hundred Fifty-One
Thousand, Seven hundred and Forty Dollars and forty cents
($1,851,740.40), upon the City executing the Settlement.  The terms of the
Settlement include the City releasing USFIC, Harvest and Trulieve of any
liability against them rising under the Property, The Developer Agreement, the
Amended and Restated Developer Agreement, Amended Agreement and the Bond.
 
No later than the day following the City Commission approving this Settlement, the
City Attorney will provide the fully-executed Settlement to Attorney Niesen and he
will provide it to the attorney for Trulieve.  Payment should be received by Attorney
Niesen within 15 days, which the City Attorney will immediately provide to the City.
 
Back-up documents – Copies of Exhibits:
“A” AMENDED AND RESTATED DEVELOPER AGREEMENT WITH



“A” AMENDED AND RESTATED DEVELOPER AGREEMENT WITH
HARVEST, with Exhibits; Note Bond is attached to this as Exhibit E (the last
Exhibit);
“B” COPY OF PROPOSED COMPLAINT;
“C” SETTLEMENT AGREEMENT AND MUTUAL RELEASE – SIGNED
BY BOND COMPANY, HARVEST AND TRULIEVE (For City to sign).

 
 

 
 

ATTACHMENTS:
Description
1. Fully executed Amended Developer Agreement
2. Complaint
3. Signature Document
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IN THE CIRCUIT COURT OF THE 

        EIGHTH JUDICIAL CIRCUIT IN AND  

        FOR ALACHUA COUNTY, FLORIDA 

 

CITY OF ALACHUA, FLORIDA,   CASE NO.:  

  

Plaintiff,   

 

vs. 

 

HARVEST DCP OF FLORIDA, LLC, 

a Florida limited liability company; 

TRULIEVE, INC., a Florida corporation; and 

UNITED STATES FIRE INSURANCE  

COMPANY, a foreign corporation. 

 

 Defendants, 

________________________________________/ 

 

COMPLAINT 

Plaintiff, CITY OF ALACHUA, FLORIDA, (“CITY”), by and through its undersigned 

counsel, sues Defendants, HARVEST DCP OF FLORIDA, LLC., (“HARVEST”), TRULIEVE, 

INC. (“TRULIEVE”), and UNITED STATES FIRE INSURANCE COMPANY, (“USFIC”) and 

alleges: 

Common Allegations 

1. This is an action for damages exceeding $30,000.00, excluding interest, attorneys’ fees 

and costs. 

2. CITY is a Florida municipal corporation, existing under the laws of the State of Florida, 

and is situated in Alachua County, Florida. 

3. HARVEST is a Florida corporation, with its principal place of business located in Leon 

County, Florida. 

4. HARVEST is a wholly owned subsidiary of Harvest Health & Recreation Inc., a British 

Columbia (Canada) corporation.   
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5. Harvest Health & Recreation Inc. is a wholly owned subsidiary of Trulieve Cannabis 

Corp., a British Columbia (Canada) corporation.  

6. TRULIEVE is a Florida corporation, with its principal place of business located in Leon 

County, Florida.  

7. TRULIEVE is a wholly owned subsidiary of Trulieve Cannabis Corp., a British 

Columbia (Canada) corporation.  

8. USFIC is a foreign insurance company authorized to conduct business in the State of 

Florida.  Pursuant to Section 624.422, Florida Statutes, service of process against 

USFIC may be made upon the Chief Financial Officer of the State of Florida. 

9. Non-party IIP-FL 3 LLC (“IIP”) is a foreign (Delaware) corporation, with its principal 

place of business is in San Diego County, California.  

10. IIP is owned and operated by Innovative Industrial Properties, Inc., a California real 

estate investment trust corporation in the business of providing real estate capital to the 

regulated cannabis industry.  

11. Venue is proper in Alachua County, Florida, as that is where all acts and events 

complained of occurred, and that is where CITY is situated. 

 

Property Transfer, Building “C” Lease, and Remodeling Project 

12. During 2019, HARVEST purchased the real estate at 12895 NW US Highway 441, 

Alachua, Florida, which is currently identified as tax parcels 05855-004-000 and 05855-

004-001 (the “Property”).   

13. The Property is within the city limits of CITY. 
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14. During January, 2021, HARVEST conveyed the Property to IIP, by way of a Special 

Warranty Deed recorded in the official records of Alachua County, Florida at Book 4852, 

Page 1515, Instrument # 3312256.  A copy of the eight page Deed is attached to this 

Complaint as part of Exhibit “B” (see Exhibit 1 of the “Affidavit of Consent of IIP_FL 3 

LLC” – described below in paragraph 26).     

15. IIP remains the fee simple owner of the Property. 

16. Immediately after conveying the Property to IIP, HARVEST entered into a commercial 

lease, by which tenant HARVEST leased part of the Property from landlord IIP, 

specifically, Building “C.” 

17. HARVEST applied to CITY for a Commercial Building Permit, requesting to remodel 

Building “C” at the Property. 

18. The scope of the remodeling proposed by HARVEST in the permit application required 

the submission of a site plan under CITY’s Land Development Regulations (“LDR”).   

19. The remodeling project was seventy-five percent or more of the fair market value of the 

structure, Building “C”, therefore, Section 8.7.1(C) of the LDR required Building “C” to 

come one hundred percent into compliance with the off-street parking and landscaping 

standards of the LDRs.   

20. HARVEST was required by the LDRs to submit a proposed Site Plan, containing and 

describing the required improvements, for CITY’s review and approval. 

21. HARVEST requested permission from CITY to proceed with the remodeling project as 

soon as possible, before a Site Plan was submitted or approved, and before all LDR 

requirements had been fully satisfied by HARVEST. 
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The Original Developer Agreement 

22. In order to allow HARVEST to move forward with the remodeling project and, at the 

same time, ensure the Site Plan improvements would eventually be completed, 

HARVEST and CITY entered into a written Developer Agreement. 

23. A copy of the “Developer Agreement With Harvest,” (the “Agreement”), dated April 12, 

2021, is attached to this Complaint as Exhibit “A”. 

24. The Agreement was signed on behalf of CITY by Mayor Gib Coerper and City Manager 

Adam Boukari. 

25. The Agreement was signed on behalf of HARVEST by CEO Steve White.   

26. As part of the Agreement, IIP submitted an “Affidavit of Consent of IIP-FL 3 LLC”, 

dated April 12, 2021, signed by Brian Wolfe, as Vice President, General Counsel and 

Secretary of IIP, (“First IIP Affidavit”). A copy of the First IIP Affidavit is attached to 

this Complaint as Exhibit “B”. 

27. The First IIP Affidavit included the following factual statements: 

a. IIP purchased the Property from HARVEST, attaching a copy of the Special 

Warranty Deed. 

b. Harvest is a tenant in the Property. 

c. IIP “is aware of the scope for the proposed remodeling project.” 

d. IIP “agrees to and authorizes Harvest undertaking this remodeling project and ratifies 

the Commercial Permit Application 2-21-8139 Harvest has submitted to the City of 

Alachua for this remodeling project.” 

e. IIP “also agrees to and authorizes Harvest to submit a site plan to the City of Alachua 

required by the remodeling project in order for this project to be in compliance with 
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the…Land Development Regulations and Comprehensive Plan;” and 

f. Harvest will be solely responsible for paying all of the costs of the site plan and the 

construction of improvements contained on the site plan.”  

 

The Amended Developer Agreement and Performance Bond 

28. During May, 2021, HARVEST and CITY together decided the Agreement should be 

modified.   HARVEST and CITY began negotiating the terms and language to the 

“Amended and Restated Developer Agreement With Harvest,” (“Amended Agreement”). 

29. During CITY’s and HARVEST’s negotiations and drafting, HARVEST submitted a 

“Second Affidavit of Consent of IIP-FL 3 LLC”, (“Second IIP Affidavit”), dated June 10, 

2021. A copy of the Second IIP Affidavit is attached to this Complaint as Exhibit “C”. 

30. The Second IIP Affidavit, like the first, was signed by Brian Wolfe as Vice President, 

General Counsel, and Secretary of IIP.   

31. The Second IIP Affidavit repeated most of the text of the original Affidavit, and 

additionally acknowledged HARVEST would be providing a Common Law Performance 

Bond to secure funding of the Site Plan improvements.    

32. The Second IIP Affidavit was later attached as Exhibit A to the Amended Agreement. 

33. On or about June 28, 2021, HARVEST and CITY entered into the Amended Agreement. 

A copy of the Amended Agreement is attached to this Complaint as Exhibit “D”.    

34. The Amended Agreement was signed on behalf of CITY by Mayor Gib Coerper and City 

Manager Adam Boukari. 

35. The Amended Agreement was signed on behalf of HARVEST by its CEO Steve White.   

36. The Amended Agreement “supersedes and replaces the Original Agreement….” 

37. As part of the Amended Agreement (page two), HARVEST agreed to post a Common 
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Law Performance Bond (“Bond”) in the amount of $1,851,740.40, to secure the estimated 

costs of completion of “the Roadway Interconnect & Landscaping ($811,038) and the 

Parking Paving & Landscaping ($732,079) submitted by Harvest….” 

38. As part of the Amended Agreement (page two), HARVEST agreed “that in the event the 

Site Plan requirements are not satisfied or the improvements contained on the Site Plan 

are not completed within the time frames required by this Agreement, the City, in its sole 

and reasonable discretion, shall be entitled to make a claim for payment on the Bond.” 

39. As part of the Amended Agreement (page four, paragraph 4), CITY and HARVEST 

agreed the “Bond shall remain in full force and effect for the warranty period which is for 

a period of one year after the completion of the Site Plan improvements and satisfaction 

of any deficiencies to the improvements depicted in the Site Plan.” 

40. As part of the Amended Agreement (page four, paragraph 5), CITY and HARVEST 

agreed “HARVEST shall complete the Remodeling Project and the improvements 

depicted on the Site Plan solely at the expense of Harvest and in compliance with: 1) the 

terms of the Permit, including any revisions to the Permit, 2) the Site Plan, 3) the LDR’s, 

and 4) all other applicable rules, regulations, laws and ordinances.” 

41. As part of the Amended Agreement (page four, paragraph 3), CITY and HARVEST 

agreed “that the improvements in the Site Plan shall be completed on or before June 1, 

2022.” 

42. As part of the Amended Agreement, HARVEST and USFIC issued a Common Law 

Performance Bond, dated June 24, 2021.  A copy of the bond is attached to this 

Complaint as Exhibit “G”.   

43. The Bond was signed for HARVEST by its CEO, Steve White.   
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44. The Amended Agreement was incorporated by reference into the Bond.  

45. The Bond noted “the Amended Agreement requires, among other things, that Developer 

complete the improvements for the Project on or before June 1, 2022….” 

46. The Bond was incorporated as part of the Amended Agreement and was attached to the 

Amended Agreement as its Exhibit D.    

 

Corporate Ownership Changes & Related Companies 

47. After HARVEST and CITY entered into the Amended Agreement on June 28, 2021, 

HARVEST and its parent company were acquired by another corporation. 

48. On October 1, 2021, Trulieve Cannabis Corp. acquired the parent company and owner of 

HARVEST: Harvest Health & Recreation Inc.   

49. As a result of the above acquisition, as of October 1, 2021, HARVEST was a wholly 

owned subsidiary of Trulieve Cannabis Corp.   

50. HARVEST continues to exist and carry-on business as it did prior to being purchased by 

Trulieve Cannabis Corp. 

51. HARVEST last filed an annual report with the Florida Secretary of State on April 26, 

2022.  Its principal place of business and mailing address are 3494 Martin Hurst Road, 

Tallahassee, Florida 32312.  HARVEST Managers are Kimberly Rivers and Raymond 

Eric Powers.  

52. As part of the acquisition of HARVEST by Trulieve Cannabis Corp., the lease between 

IIP, as landlord, and HARVEST, as tenant, was assigned to TRULIEVE, as the new 

tenant. 

53. TRULIEVE last filed an annual report with the Florida Secretary of State on April 24, 

2022.  Its principal place of business and mailing address are 3494 Martin Hurst Road, 
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Tallahassee, Florida 32312.  The TRULIEVE CEO is Kimberly Rivers.  The 

TRULIEVE Secretary, Treasurer and Director is Raymond Eric Powers.    

54. TRULIEVE is the successor in interest to HARVEST as to all the HARVEST obligations 

under the Amended Agreement and the Bond. 

The Site Plan 

55. As part of the Amended Agreement (page four), HARVEST “submitted a proposed Site 

Plan to the City.”   

56. HARVEST further agreed “that the improvements in the Site Plan shall be completed on 

or before June 1, 2022.” 

57. As part of the HARVEST submission of the Site Plan to CITY, HARVEST included and 

proposed a set of detailed plans and specifications, titled “Site Plan Second Re-Submittal 

for The Harvest – Building C,” prepared by Wood Environment and Infrastructure 

Solutions, Inc., consisting of twenty-one (21) pages. (“the Plans”).   

58. As part of the HARVEST submission of, and application for approval of, the Site Plan to 

CITY, HARVEST included the “Affidavit of Eric Powers,” dated October 11, 2021.  

(“Powers Affidavit”)  A copy of the Powers Affidavit is attached to this Complaint as 

Exhibit “E”.  

59. The Powers Affidavit included the following factual statements: 

a. I am the Corporate Secretary of HARVEST, the Corporate Secretary of TRULIEVE, 

and the Corporate Secretary and Chief Legal Officer of Trulieve Cannabis Corp. 

b. As part of the acquisition of HARVEST by Trulieve Corp., the lease for the Property 

was assigned to TRULIEVE, which is now the tenant at the Property. 

c. HARVEST has provided a Common Law Performance bond in the amount of 
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$1,851,740.00 (herein “BOND”) to the City as a security instrument for the 

completion of the terms of the Agreement, including the Site Plan. A copy of the 

Bond is attached hereto as Exhibit 2. 

d. TRULIEVE, the new tenant at the Property, is the successor in interest to all of the 

obligations under the [Amended Agreement], however, all entities are ultimately 

owned or controlled by Trulieve Corp. 

e. The City requires certain conditions to be met as conditions for the approval of the 

Site Plan.  A copy of the conditions is attached hereto as Exhibit 3.  All of those 

obligations are now the obligations of HARVEST and TRULIEVE. 

f. I affirm that on behalf of TRULIEVE that TRULIEVE and Trulieve Corp, through its 

affiliates and subsidiaries, are the successors in interest to any and all obligations 

under the [Amended Agreement], along with HARVEST. 

g. On behalf of TRULIEVE, I affirm that HARVEST, TRULIEVE and Trulieve Corp. 

agree to the terms of the conditions on the attached Exhibit 3 and that those 

conditions are part of the Site Plan referenced in the Agreement for which HARVEST 

provided the City with the Bond for the completion of the Site Plan.     

60. The Site Plan, as submitted by HARVEST, consisted of: 

a. The set of detailed plans and specifications, titled “Site Plan Second Re-Submittal for 

The Harvest – Building C,” prepared by Wood Environment and Infrastructure 

Solutions, Inc., consisting of twenty-one (21) pages. (“the Plans”); and 

b. Exhibit A to IIP-FL 3 LLC Site Plan Staff Report, (also identified as Exhibit 3 of the 

Powers Affidavit), consisting of eight numbered paragraphs on two (2) pages.    

61. A complete copy of the Site Plan is attached to this Complaint as Exhibit “F“. 
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COUNT I 

BREACH OF CONTRACT BY HARVEST AND TRULIEVE 

 

62. CITY realleges and incorporates Paragraphs 1 through 61 above, as if fully set forth 

herein. 

63. The Amended Agreement was a contract between CITY and HARVEST. 

64. As part of the Amended Agreement (page four, paragraph 3), CITY and HARVEST 

agreed “that the improvements in the Site Plan shall be completed on or before June 1, 

2022.”  

65. As part of the acquisition of HARVEST by Trulieve Corp., the lease for the Property was 

assigned to TRULIEVE, which is now the tenant at part of the Property. 

66. TRULIEVE, the new tenant at part of the Property, is the successor in interest as to all of 

HARVEST’s obligations under the Amended Agreement and the performance bond. 

67. HARVEST and TRULIEVE were required by the Amended Agreement to complete all 

improvements in the Site Plan on or before June 1, 2022. 

68. HARVEST and TRULIEVE failed to make any good faith effort to complete the 

improvements in the Site Plan by June1, 2022.  The fact they failed to make any good 

faith effort to complete the improvements is evidenced by the fact that in the almost 

fourteen months between the approval of the Amended Agreement on April 12, 2021, 

and the June 1, 2022, deadline for completion, neither HARVEST nor TRULIEVE 

commenced any work on these improvements. 

69. HARVEST and TRULIEVE have refused numerous demands by CITY for HARVEST 

and/or TRULIEVE to either complete the improvements depicted in the Site Plan or to 

compensate CITY for the expense of same. 
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70. As a result of HARVEST’s and TRULIEVE’s breach of the contract, CITY has incurred 

or will incur expenses for completion of the work depicted in the approved Site Plan. 

71. CITY has satisfied all conditions precedent to bringing this action or they have otherwise 

been excused or waived.  

WHEREFORE Plaintiff, THE CITY OF ALACHUA, FLORIDA, demands judgment 

against the Defendants, HARVEST DCP OF FLORIDA, LLC., and TRULIEVE, INC. for 

damages, costs, pre and post judgment interest, and such other relief as this court may direct. 

 

COUNT II 

BREACH OF PERFORMANCE BOND AGAINST 

USFIC, HARVEST & TRULIEVE 

 

72. CITY realleges and incorporates Paragraphs 1 through 61, and 63 through 71 above, as if 

fully set forth herein. 

73. As a term of the Contract between CITY and HARVEST, HARVEST was required to 

execute with a surety, and deliver to CITY, a performance bond.   

74. On or about June 24, 2021, HARVEST and USFIC jointly executed and tendered to 

CITY a Common Law Performance Bond.  A copy of the Common Law Performance 

Bond is attached to this Counterclaim as Exhibit “G”. 

75. TRULIEVE, the new tenant at part of the Property, is the successor in interest to all of 

HARVEST’s obligations under the Amended Agreement and the performance bond. 

76. Under the terms of the bond, USFIC, HARVEST and TRULIEVE are jointly and 

severally liable for full performance of the duties and obligations of the Contract and the 

Common Law Performance Bond. 

77. HARVEST’s, and TRULIEVE’s breach of the Contract and failure to remedy the default 
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under the bond, constitutes a breach of HARVEST’s, TRULIEVE’s and USFIC’s 

obligations under the performance bond. 

78. On June 15, 2022, CITY served on HARVEST its “Notice of Principal / Developer 

Default & Demand for Surety Performance Pursuant to Performance Bond,” (hereinafter 

“Notice”) dated June 14, 2022.  A copy of the Notice is attached to this Complaint as 

Exhibit “H”.   

79. The Notice was delivered to HARVEST electronically on June 15, 2022, with FedEx 

delivery of the original documents on June 16, 2022. 

80. On August 26, 2022, CITY provided a supplemental notice to HARVEST, TRULIEVE 

and USFIC.  The supplemental notice of default under the bond and demand for cure, 

specifically demanded full payment of the penal sum of the bond, $1,851,740.40.  A 

copy of the supplemental notice is attached to this Complaint as Exhibit “I”.  

81. HARVEST, TRULIEVE, and USFIC are in default of their obligations under the bond.   

82. HARVEST, TRULIEVE, and USFIC have refused numerous requests by CITY for the 

defendants to cure the default and/or tender full payment of the bond penal sum. 

83. CITY has been damaged by the default / breach by HARVEST, TRULIEVE and USFIC. 

84. In bringing this action, CITY has been required to engage the services of the undersigned 

attorney and has become obligated to pay reasonable attorney fees. 

85. HARVEST, TRULIEVE and USFIC are liable for attorney fees incurred by CITY in 

bringing this action, in accordance with §627.428 and §627.756, Fla. Stat. 
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WHEREFORE Plaintiff, THE CITY OF ALACHUA, FLORIDA, demands judgment 

against the Defendants, HARVEST DCP OF FLORIDA, LLC.; TRULIEVE, INC.; and UNITED 

STATES FIRE INSURANCE COMPANY, for damages, costs, pre and post judgment interest, 

attorneys fees, and such other relief as this court may direct. 

 

 

______________________________________ 

Donald A. Niesen, FL Bar No.: 0773298 

Ashleigh Beatty, Florida Bar No.: 1030695 
NIESEN, PRICE, WORTHY, CAMPO, P.A. 

5216 S. W. 91 Dr., Gainesville, FL  32608 

(P) 352/373-9031; (F) 352/373-9099 

don@npw-law.com 

ashleigh@npw-law.com 

Assistant:  mary@npw-law.com 

ATTORNEYS FOR CITY OF ALACHUA 

mailto:don@npw-law.com
mailto:ashleigh@npw-law.com
mailto:mary@npw-law.com
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SETTLEMENT AGREEMENT AND MUTUAL RELEASE 

s Settlement  

 This Settlement Agreement and Mutual Release (“Settlement Agreement”), dated this 

_____ day of February, 2023, by and among HARVEST DCP OF FLORIDA, LLC (hereinafter 

“Harvest”), TRULIEVE, INC. (hereinafter “Trulieve”), UNITED STATES FIRE INSURANCE 

COMPANY, (hereinafter “USFIC”), and CITY OF ALACHUA, a municipality located in 

Alachua County, Florida (hereinafter “City”), each individually referred to as “Party” and 

collectively referred to as the "Parties"; 

                                                         R  E  C  I  T  A  L  S 

WHEREAS, during 2019, Harvest purchased the real estate at 12895 NW US Highway 

441, Alachua, Florida, which is currently identified as tax parcels 05855-004-000 and 05855-004-

001, all within the city limits of City (hereinafter the “Property”); 

WHEREAS, during January, 2021, Harvest conveyed the Property to IIP-FL 3 LLC 

(hereinafter “IIP”);     

WHEREAS, immediately after conveying the Property to IIP, Harvest entered into a 

commercial lease, by which tenant Harvest leased part of the Property from landlord IIP, 

specifically, Building “C”; 

WHEREAS, Harvest and City entered into a written Developer Agreement, titled 

“Developer Agreement with Harvest,” (hereinafter the “Agreement”), dated April 12, 2021; 

WHEREAS, on or about June 28, 2021, Harvest and City entered into the “Amended and 

Restated Developer Agreement With Harvest,” ( hereinafter “Amended Agreement”);  

WHEREAS, as part of the Amended Agreement Harvest “submitted a proposed Site Plan 

to the City” and further agreed “that the improvements in the Site Plan shall be completed on or 

before June 1, 2022”; 
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WHEREAS, Harvest later assigned its interests in the commercial lease on the Property to 

Trulieve, which is currently a tenant at the Property; 

WHEREAS, as part of the Amended Agreement, on or about June 24, 2021, Harvest and 

USFIC jointly executed and tendered to City a Common Law Performance Bond No. 615114661 

(hereinafter the “Bond”).   

WHEREAS, City has made certain claims against Harvest, Trulieve and USFIC, arising 

out of and related to the Agreement, the Amended Agreement and the Bond. 

 WHEREAS, the Parties believe that the amount of the Bond will not cover the obligations 

of Harvest, Trulieve and USFIC under the Amended Agreement and the Bond; 

WHEREAS, the Parties deny liability to one another for any and all claims regarding the 

business dealings among the Parties arising out of or related to the Agreement, the Amended 

Agreement and the Bond;  

WHEREAS, the Parties to this Settlement Agreement wish to fully settle and resolve all 

existing and potential disputes pertaining to the Agreement, the Amended Agreement and the 

Bond.  

NOW, THEREFORE, in consideration of each and all of the mutual covenants, promises, 

and considerations set forth herein, the sufficiency of which are hereby acknowledged by the 

Parties, the Parties do hereby agree as follows: 

1. Incorporation by reference.   The above RECITALS are true and correct and are

incorporated as material terms of this Settlement Agreement by reference. 

2. Non-admission of liability.  This Settlement Agreement is the compromise of

disputed claims, and that any payment made hereunder is not to be construed as an admission of 

liability, fault, or responsibility as to any claims or allegations on the part of any Party, which 
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liability is and has been expressly denied. 

3. Settlement Payment. In consideration of the Releases set forth below:

a. Trulieve agrees to make payment, as set forth below, in settlement of this

matter within fifteen (15) calendar days of the date of approval of this Settlement Agreement by 

the City Commission of the City of Alachua (hereafter “City Commission”);   

b. Trulieve agrees to make payment to “The City of Alachua” the sum of One

Million, Eight Hundred Fifty-One Thousand, Seven Hundred Forty and 40/100 Dollars 

($1,851,740.40) (the “Settlement Amount”).  In exchange for payment of the Settlement Amount 

to the City, all Parties waive and release all claims to any other compensation for any amounts 

owed on the Agreement, the Amended Agreement, and the Bond, including any liens, bond 

claims, and any invoices or amounts owed to third parties.  The Parties acknowledge that 

amounts owed by each Party to any other Party are being compromised in consideration for the 

settlement of the claims related to their business dealings, and no Party shall seek any future 

compensation, of any sort, from any other Party to this Settlement Agreement. 

4. Releases.  Upon the City’s receipt of the Settlement Amount:

a. Harvest, on behalf of itself, and its past, present, and future attorneys,

agents, servants, contractors, subcontractors, suppliers, representatives, insurers, successors 

in interest, and assigns of all of them, releases and forever discharge the City, its affiliates, 

subsidiaries, related municipal corporations, predecessors, successors and/or assigns, 

contractors, subcontractors or affiliates, employees, former employees, agents, attorneys, 

officers, directors, principals, and elected officials from any and all claims of whatever nature 

or description, whether now known or arising in the future, and whether arising from contract, 

indemnity, warranty, express or implied, in contract or tort, relating to their business dealings 
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on the Property, the Agreement, the Amended Agreement and the Bond.    

b. Trulieve, on behalf of itself, and its past, present, and future attorneys, 

agents, servants, contractors, subcontractors, suppliers, representatives, insurers, successors 

in interest, and assigns of all of them, releases and forever discharge the City, its affiliates, 

subsidiaries, related municipal corporations, predecessors, successors and/or assigns, 

contractors, subcontractors or affiliates, employees, former employees, agents, attorneys, 

officers, directors, principals, and elected officials from any and all claims of whatever nature 

or description, whether now known or arising in the future, and whether arising from contract, 

indemnity, warranty, express or implied, in contract or tort, relating to their business dealings 

on the Property, the Agreement, the Amended Agreement and the Bond.    

c. USFIC on behalf of itself, and its past, present, and future attorneys, 

agents, servants, contractors, subcontractors, suppliers, representatives, insurers, successors 

in interest, and assigns of all of them, releases and forever discharge the City, its affiliates, 

subsidiaries, related municipal corporations, predecessors, successors and/or assigns, 

contractors, subcontractors or affiliates, employees, former employees, agents, attorneys, 

officers, directors, principals, and elected officials from any and all claims of whatever nature 

or description, whether now known or arising in the future, and whether arising from contract, 

indemnity, warranty, express or implied, in contract or tort, relating to their business dealings 

on the Property, the Agreement, the Amended Agreement and the Bond.    

d. City, on behalf its employees, representatives, attorneys, agents, 

servants, contractors, subcontractors, suppliers, representatives, insurers, successors in 

interest, and assigns of all of them, releases and forever discharge Harvest, Trulieve, the 

Bond, and USFIC, their affiliates, subsidiaries, related companies, predecessors, successors 



FINAL Jan 23, 2023 

 

 

and/or assigns, subcontractors or affiliates, employees, former employees, agents, attorneys, 

officers, directors, principals, shareholders, and members from any and all claims of whatever 

nature or description, whether now known or arising in the future, and whether arising from 

contract, bond, indemnity, warranty, express or implied, in contract or tort, relating to their 

business dealings on the Property, the Agreement, the Amended Agreement and the Bond. 

5. City’s Continuing Jurisdiction Over the Property.  The Parties acknowledge 

that by entering into this Settlement Agreement, the City has not and is not waiving any of its 

jurisdiction over or power to regulate the Property now or in the future.  The use of the Property 

by any subsequent purchaser, tenant, or user shall be subject to all federal, state and local laws 

and regulations, including, but not limited to, the City of Alachua Land Development 

Regulations and Comprehensive Plan.   Because the Settlement Amount is not sufficient to cover 

the costs of the improvements required in the Amended Agreement and site plan, and the former 

use of the Property has ceased and may change, the Parties agree that the City Commission may 

use the Settlement Amount as it deems is in the best interest of the City.  This Settlement 

Agreement cannot and does not operate as a waiver or release of the City’s inherent authority to 

enforce the requirements of Florida law and/or local government regulations concerning the 

Property in the future.     

6. Voluntary Execution/Role of Legal Counsel.   The Parties acknowledge that 

this Settlement Agreement is freely and voluntarily executed after they have been apprised 

of all relevant information concerning this Settlement Agreement and that they have had the 

opportunity to consult with and receive the advice of their respective legal counsel in entering 

into this Settlement Agreement.  In executing this Settlement Agreement, the Parties 

acknowledge that they do not rely on any inducements, promises, or representations other 
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than those contained herein.  In this regard, the Parties acknowledge that this Settlement 

Agreement is the product of mutual negotiation and no doubtful or ambiguous provision that 

may exist in this Settlement Agreement is to be construed against any of the Parties based 

upon a claim that one of the Parties drafted the Settlement Agreement, or that the language 

of the Settlement Agreement was intended to favor one of the Parties. 

7. Governing Law & Venue.   This Settlement Agreement shall be deemed to 

have been made and to be performed, and shall be interpreted, construed, and enforced, in 

accordance with the laws of the State of Florida.  Any action brought in connection with this 

Settlement Agreement shall be brought in the Circuit Court in and for Alachua County, Florida 

and at no other location. This provision is mandatory and is not permissive. 

8. Attorney’s Fees. In the event that any litigation or other dispute resolution 

proceeding is commenced that involves, arises out of or relates to this Settlement Agreement, then 

the prevailing party shall be entitled to an award of taxable court costs, other related but non-

taxable costs and expenses, and reasonable attorney's fees from the time that the proceeding was 

commenced until all appeals, if any, are final.  This paragraph shall apply where the proceeding 

seeks a declaration of rights, damages for default, damages for misrepresentation or other legal or 

equitable remedies.   

9. Complete Agreement.   The Parties acknowledge that in deciding to execute 

this Settlement Agreement and then in executing this Settlement Agreement, they have not 

relied upon any agreement, statement, or representation that is not specifically set forth 

herein, that this Settlement Agreement contains the entire agreement between the Parties 

hereto regarding the resolution of their disputes, and that the terms of the Settlement 

Agreement are contractual and not mere recitals. 
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10. Modifications.   This Settlement Agreement cannot be amended, modified, or 

amplified except by agreement and written document, which is signed by all Parties hereto 

and any modification on behalf of the City must first be approved by the City Commission.  

No oral statement made by any person shall operate to modify this Settlement Agreement in 

any manner or otherwise affect its terms and provisions. 

11. Paragraph Headings.  Paragraph headings are for convenience only and shall 

not be used to construe or interpret this Agreement. 

12. Severability.   In the event that any term or provision of this Settlement 

Agreement is deemed unenforceable or unlawful for any reason, the remainder of the 

Settlement Agreement shall be deemed enforceable and in effect. 

13. Enforceability.   This Settlement Agreement is effective upon the execution 

of the last of the Parties hereto. 

14. Non-Waiver.   The failure of any Party to enforce at any time any of the 

provisions of this Settlement Agreement shall not constitute a waiver of any such provisions. 

15. Authority to Bind.   Each Party expressly covenants, warrants, and 

acknowledges to the other that it has the right and authority to execute this Settlement Agreement. 

Specifically, each individual signing on behalf of a corporate party represents and warrants that 

he or she has all requisite corporate power and authority to execute, deliver, and perform the 

corporate party’s obligations under this Settlement Agreement; that his or her execution, delivery, 

and performance on the corporate party’s behalf have been duly authorized by all necessary 

corporate action; and that this Settlement Agreement has been duly and validly executed and 

delivered by the corporate party’s authorized agent or representative and binds the corporate party.  
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16. Counterparts.  This Settlement Agreement may be executed in counterparts, 

each of which shall be an original, with the same effect as if the signatures thereto and hereto 

were upon the same Settlement Agreement.  This Settlement Agreement, to the extent 

delivered by means of facsimile or electronic delivery, shall be treated in all manner and 

respects as an original Settlement Agreement to have the same binding legal effect as if it 

were the original signed version thereof delivered in person.  No Party hereto shall raise the 

use of Electronic Delivery as a defense to the formation of a Settlement Agreement, and each 

Party hereto waives any such defense except to the extent that such defense relates to lack of 

authenticity. 

17. No Third-Party Reliance.  This Settlement Agreement is for the sole benefit 

of the Parties hereto and nothing herein, express or implied, is intended to or shall confer upon 

any other Person or entity any legal or equitable right, benefit or remedy of any nature 

whatsoever under or by reason of this Settlement Agreement. 

18. Reservation of Rights.  This Settlement Agreement shall not alter or diminish 

any rights of USFIC under the General Indemnity Agreement executed by Harvest and its 

indemnitors on or about August 25, 2019, or any other agreements to which USFIC, Harvest, or 

Harvest’s indemnitors are a party. 

IN WITNESS WHEREOF, the undersigned hereby execute this Settlement 

Agreement on the date(s) set forth below.   

 

 

 

 



 

 

 

SIGNATURES FOR CITY OF ALACHUA 

 

Attest:       CITY OF ALACHUA 

 

_______________________________ by: ___________________________________ 

City Manager/Clerk          The Hon. Gib Coerper, Mayor 

 

Date:______________________  
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MEETING DATE:  2/13/2023
SUBJECT:  Termination of Joint Planning Area Interlocal Agreement between Alachua County and
City of Alachua - Execution of Deeds
PREPARED BY:  Mike DaRoza, City Manager

RECOMMENDED ACTION:
The recommended action is to authorize the Mayor to execute two deeds attached to
the County: 1) conveying Northwest 59thStreet, as per Right-of-way Map, and 2)
conveying 93rdAvenue, as per Right-of-way Map, and, the City Manager or designee to
return the deeds to Alachua County.
 
 

Summary

On December 11, 2018, the City of Alachua and Alachua County entered into the Joint
Planning Area Agreement (the “Agreement”) in order to resolve the County’s objection
to the City’s annexation of property known as “Rattlesnake Ranch.”
 
A copy of the Agreement is attached as Exhibit A.   By entering into this Agreement,
the County waived its objection to the City’s annexation.   As part of the Agreement,
the County conveyed and the City accepted the property, right of ways, conveyed in
the two deeds dated February 8, 2019, copies of which are attached as exhibits B and
C.
 
At its August 9, 2022, meeting, the Alachua County Commission terminated the
Agreement pursuant to Article 15 of it.  On August 16, 2022, the Chairperson of the
County Commission sent a letter to the City advising that the letter was the initiation of
the 180-day termination clause.
 
A copy of this letter is attached as exhibit D.  By terminating the Agreement, the
property originally transferred to the City reverts to the County and the County
assumes maintenance and responsibilities for the rights-of-ways. 
 
Alachua County has provided the two deeds for the City to sign which convey back to
the County what the County conveyed to the City.  Once the deeds are executed by
the City, they will be provided to the County.  The County will sign each deed
accepting them. The deeds will then be recorded in the public records of Alachua



accepting them. The deeds will then be recorded in the public records of Alachua
County and the County will provide the City with copies of the recorded deeds.  
 

 
 

ATTACHMENTS:
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Alachua County 
Board of County Commissioners 

Marihelen Wheeler, Chair Administration 
Anna Prizzia, Vice Chair  Michele L. Lieberman 
Charles S. Chestnut, IV  County Manager 
Ken Cornell 
Raemi Eagle-Glenn 

12 SE 1st Street, 2nd Floor ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 or call 711 Relay   ■ Fax (352) 338-7363 
Commissioners’ E-Mail: bocc@alachuacounty.us  ■  Home Page: www.alachuacounty.us 

An Equal Opportunity Employer M.F.V.D. 

August 16, 2022 

mdaroza@cityofalachua.com 
Mr. Mike DaRoza, City Manager 
City of Alachua 
15100 NW 142 Terrace 
Alachua, FL 32615 

Dear Mr. DaRoza: 

On August 9, 2022, the Alachua County Board of County Commissioners approved a motion to initiate 
the 180-day termination clause under Article 15 of the Joint Planning Area Interlocal Agreement 
between Alachua County and the City of Alachua, which was entered into on December 11, 2018. 
Please regard your receipt of this letter as the required written notice of termination, per the Agreement. 

Please coordinate with the Alachua County Public Works Department to prepare the proper documents 
to transfer the rights of way for NW 59th St and NW 93rd Ave back to the County as provided in Article 15 
of the Agreement.   

Sincerely, 

Marihelen Wheeler, Chair 
Alachua County Commission 
Chr22.038 

MW/JH/mrc 

Enclosures: Joint Planning Area Interlocal Agreement between Alachua County and the City of Alachua 

cc: City of Alachua Attorney Marian Rush 
City of Alachua Mayor and Commissioners  
City of Gainesville Mayor and Commissioners 
City of Gainesville Interim City Manager Cynthia Curry 
Board of County Commissioners 
Michele L. Lieberman, County Manager 
Sylvia Torres, County Attorney 
Mari K. Daniels, Acting Assistant County Manager 
Ramon Gavarrete, P.E., Public Works Director 

http://bocc@alachuacounty.us/
http://www.alachuacounty.us/
mailto:mdaroza@cityofalachua.com


JOINT PLANNING AREA INTERLOCAIL AGREEMENT 
BETWEEN ALACHUA COUNTY AND 

THI!: CITY OF ALACHUA 

This JointR anning Area Interlocal Agreement ("JP A'' or "Agreement") is made and entered into 
this // day of J1.~...ft'h.,...c , 2018 between Alachua County, a charter county and 
political subdivision of the State ofFlorida, by and through its Board of County Commissioners 
(the "County"), and the City ofAlachua, a municipal corporation created under the laws ofFlorida, 
by and through the City Commission ofthe City ofAlachua (the "City"). Hereinafter, the County 
and the City may be each individually referred to as "Party" or collectively referred to as the 
"Parties." 

WHEREAS, the County and the City wish to provide for better intergovernmental relations and 
coordinate planning efforts, as authorized pursuant to Section 163.01, Florida Statutes; and 

WHEREAS, Part II of Chapter 163, Florida Statutes, addresses the need for an efficient and 
orderly system of planning and growth management by and among governmental entities and 
subdivisions thereof to ensure continued growth while preserving and enhancing the public 
welfare; and 

WHEREAS, Section 163.01(4) and (5), Florida Statutes, provides that a public agency of the 
State, as defined by Section 163.01 (3), Florida Statutes, may contract with any other public agency 
of the State to exercise any power, privilege, or authority which such agencies share in common 
and which each might exercise separately; and 

WHEREAS, the County and the City are public agencies within the meaning ofSection 163.0 I (3), 
Florida Statutes; and 

WHEREAS, Section 163.3171(3), Florida Statutes, addresses the concept of joint planning 
pursuant to mutual agreement, including procedures for joint action and the preparation and 
adoption of the comprehensive plans, procedures for the administration of land development 
regulations or the land development codes applicable thereto, and the manner ofrepresentation of 
anyjoint body that may be created under the joint agreement; and 

WHEREAS, on July 23, 2018, the City adopted Ordinance Number 18-15 on second reading, 
annexing approximately 148.24 acres of unincorporated property into the jurisdiction of the City 
(the "Annexation" or "Annexed Property"); and 

WHEREAS, on August 14, 2018, the County initiated the intergovernmental conflict resolution 
process, pursuant to Chapter 164, Florida Statutes, due to the configuration ofthe Annexation and 
concerns regarding service delivery; and 

WHEREAS, the County and the City are currently participating in the intergovernmental conflict 
resolution process; and 
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WHEREAS, the Parties agree that entering into this JPA resolves the existing intergovernmental 
conflict by establishing a framework to address future annexations in the defined joint planning 
area and address the Parties' concerns regarding the efficient provision ofservices in areas subject 
to this JPA; and 

WHEREAS, the County and the City recognize that mutual coordination of land use densities and 
designations is necessary to maintain community character, support urban infrastructure, 
accommodate future populations, and protect rural areas within the County; and 

WHEREAS, the County and the City recognize that the coordination and subsequent planned 
transition of services and capital improvements from the County to the City is part of the shared 
goal of providing efficient and effective public services and facilities to all residents within the 
JPA; and 

WHEREAS, the County and the City have: (i) full power and authority to enter into this 
Agreement; (ii) taken all necessary actions and obtained all necessary approvals to enter into this 
Agreement and to perform the terms and conditions of this Agreement; and (iii) duly authorized, 
executed, and delivered this Agreement such that this Agreement constitutes the legal, valid, and 
binding obligations of the County and City; and 

WHEREAS, this Agreement does not conflict with, and is not prohibited or limited by, any 
agreement or instrument to which the County or City is a party, or by which the County or City is 
bound, or any statute, law, ordinance, rule, or regulation applicable to the Parties or by which they 
are bound; and 

WHEREAS, the County and the City acknowledge that the current intergovernmental conflict 
resolution process between the Parties will conclude with the execution of this JP A and the 
execution of the deeds for rights-of-way provided for in Article 6 ofthis Agreement. 

NOW THEREFORE, in consideration of the premises and mutual covenants contained herein, 
the County and the City do hereby agree as set forth below: 

ARTICLE 1. INCORPORATION OF RECITALS. The above recitals are incorporated herein 
and made part of this Agreement. 

ARTICLE 2. PURPOSE AND AUTHORITY OF AGREEMENT. This Agreement is executed 
pursuant to Chapters 125, 163, and 166, Florida Statutes. The purpose of this Agreement is to 
accomplish the following: 

a. Confirm that the County and the City have jointly approved the boundaries of the Joint 
Planning Area; 

b. Set forth the conditions and procedures under which the City will accomplish annexation; 
c. Set forth the conditions and procedures under which the County and City will accomplish 

joint planning and service delivery within the Joint Planning Area; 
d. Transfer ownership of two rights-of-way from the County to the City upon execution of 

this Agreement; and · 

2 



e. Set forth a mechanism for the City to improve the intersection ofNW 93rd Avenue and NW 
43rd Street in the event that a certain threshold of impact exists, as defined in Article 6 
below. 

ARTICLE 3. DESIGNATION OF JOINT PLANNING AREA. 
a. The Joint Planning Area, as illustrated on Map 1: Joint Planning Area Boundaries, 

includes all outlined unincorporated and incorporated parcels (Attachment A). 
b. Any change in the boundary of the Joint Planning Area must be made by amendment of 

this Agreement and is not effective unless jointly approved by both Cowity and City. 

ARTICLE 4. TERM. This Agreement is effective upon the later date ofexecution of the Parties 
hereto and will remain in effect for a period of 20 years from that date. At its expiration, this 
Agreement will automatically renew for additional 20-year tenns, unless either Party has notified 
the other Party in writing, at least 180-calendar days prior to the expiration of the current tenn, of 
its intent not to renew this Agreement. Notice of intent not to renew this Agreement does not 
constitute a termination pursuant to Article 15 ofthis Agreement. In the event ofexpiration ofthis 
Agreement, the transfers ofrights-of-way contained in Article 6 ofthis Agreement are not nullified 
and ownership and maintenance responsibilities for the listed rights-of-way remain with the City 
beyond the expiration. This Agreement expires upon the complete annexation or contraction ofall 
areas within the designated Joint Planning Area. 

ARTICLE 5. ANNEXATION. The City may annex lands inside the boundary of the Joint 
Planning Area consistent with this Agreement without objection from the County. 

a. For annexations within the Joint Planning Area, the City must provide notice to the County 
ofall annexations within the Joint Planning Area in accordance with Chapter 171, Florida 
Statutes. 

b. The County will not object to the City's annexations within the Joint Planning Area that 
fail to meet the strict requirements of Chapter 171, Florida Statutes, regarding enclaves, 
contiguity, and compactness. 

c. Nothing contained in this Agreement limits the County's ability to challenge annexations 
by the City outside of the designated Joint Planning Area. If the County challenges a City 
annexation outside ofthe Joint Planning Area, that will not in any way affect or impact this 
Agreement or the rights of the Parties contained herein. 

ARTICLE 6. INFRASTRUCTURE AND IMPACT FEES. To provide more efficient and 
economical public services to the residents ofthe County and the City, particularly those residents 
within the Joint Planning Area, the County and the City agree to plan for and execute the transition 
and effective provision for public infrastructure in and arowid the Joint Planning Area, as 
delineated in Attachment A. 

a. Effective immediately, the County offers and the City accepts ownership ofthat portion of 
the NW 93rd Avenue right-of-way, including the underlying fee and the improvements 
thereon, west ofNW 43rt1 Street and currently owned by the County. Transfer ofownership 
will be effectuated through the execution ofa deed transferring ownership of the right-of­
way, executed by the chairperson of each Party and recorded within 60 calendar days of 
the effective date of this Agreement. Upon transfer of ownership from the County to the 
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City, the County retains no responsibilities for ongoing maintenance ofNW 93 rd Avenue. 
Provided, however, within six months from the date of execution of this Agreement, the 
County will repair all potholes and deficiencies in the current roadway surface of the 
portion ofNW 93 rd Avenue accepted herein by the City and apply a thin bituminous surface 
treatment to said roadway surface. 

b. Effective immediately, the County offers and the City accepts ownership of the NW 59lh 
Street right-of-way, including the underlying fee and the improvements thereon, south of 
NW 93n1 Avenue. Transfer of ownership will be effectuated through the execution of a 
deed transferring ownership of the right-of-way, executed by the chairperson ofeach Party 
and recorded within 60 calendar days ofthe effective date ofthis Agreement. Upon transfer 
of ownership from the County to the City, the County retains no responsibilities for 
ongoing maintenance ofNW 591h Street. 

c. For any proposed development generating at least 25 peak hour trips and located within 
the Joint Planning Area, the City shall require the developer to submit to the City a formal 
traffic methodology letter and traffic study that is signed and sealed by a professional 
engineer, to evaluate the intersection ofNW 93rd Avenue and NW 43rd Street. Within 10 
business days of receipt of the fonnal traffic methodology letter, the City shall provide 
such signed and sealed letter and traffic study to the County Manager for review and 
comment. County staffshall submit any comments to City staff within 10 business days 
and City staffshall submit the Cotiri.ty's comments into the record during any hearing held 
by the City on the application. The traffic study must address operational and safety 
improvements attributable to the proposed development, and include a roundabout 
justification report. As a condition of the development plan, the City shall cause the 
developer of the proposed development to construct, or pay the full costs of, the necessary 
improvements including tum lanes, tum lane storage, acceleration/deceleration lanes, 
traffic control devices, traffic signals, and bicycle and pedestrian facil ities, as warranted 
based on the traffic study. If the foregoing provision is found to be illegal by a court of 
competent jurisdiction or if the City is unable or unwilling to cause the developer to 
construct or pay for the necessary improvements, the City shall cause the construction, or 
payment of the full costs, of the necessary improvements outlined in this Article through 
some alternative means. All necessary traffic control devices must be installed in 
accordance with the Manual on Uniform Traffic Control Devices (MUTCD) and FOOT 
roadway and traffic desi,gn standards. All left-tum storage lanes, at a minimum must 
include the addition ofpaved shoulders and a full-width overlay. 

If the County disagrees with the process or findings of the traffic study and traffic 
methodology letter, the County shall notify the City Manager of such dispute and the 
County Manager, or designee, and City Manager, or designee, shall meet within 30 
calendar days to resolve the dispute. If the County Manager and City Manager are unable 
to resolve the dispute over the traffic study and methodology, the County Manager and 
City Manager shall select a mutually agreeable third-party expert to make a traffic study 
methodology determination that is binding on the Parties and must be used in the review 
of the proposed development. Any costs associated with hiring the third-party expert will 
be evenly shared between the Parties. 
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d. Ifthe County pennits development within the unincorporated portions ofthe Joint Planning 
Area that will increase trips on collector or arterial rights-of-way owned or maintained by 
the City within two miles of the County-pennitted development, the County shall pay the 
City the value of the proportionate share of any impact fee, or equivalent fee, associated 
with the subject development and collected by the County. The payment may come from 
any legally available funding source deemed appropriate by the County. The proportionate 
share of the fee will be based on the percentage of trips projected to impact City owned or 
maintained collector or arterial rights-of-way compared to the percentage oftrips projected 
on other roads. Any money paid by the County to the City under this paragraph must be 
used by the City for an impact related project within 20 years of the County' s payment to 
the City or any portion not used for an impact related project will be returned to the County. 

ARTICLE 7. JOINT PLANNING AND SERVICE DELIVERY. 
a. Fire Services. The Parties acknowledge that the County currently provides fire services 

within the jurisdictional boundaries of the City and unincorporated Alachua County. 
Therefore, there is not a concern regarding inefficient provision of fire services within the 
Joint Planning Area. If the City pursues fire services through an alternative means and no 
longer utilizes the Alachua County Fire Department, then the County Manager and the City 
Manager shall meet in order to develop a mutually acceptable provision of fire services. If 
the City pursues fire services through an alternative means, the County and the City agree 
to reciprocate fire services as dispatched by the Combined Communication Center. 

b. Waste Collection. The Parties acknowledge that at the time of execution of this 
Agreement, the County currently contracts with a third party waste provider for the 
unincorporated portions of the Joint Planning Area and cannot unilaterally allow the City 
to extend its waste collection services into the unincorporated areas subject to this 
Agreement. When appropriate and able, the County will seek to negotiate its waste services 
contract to allow the City and its waste provider to extend services into the unincorporated 
portions ofthe Joint Planning Area. 

c. Law Enforcement Services. The Parties acknowledge that the City currently operates the 
Alachua Police Department within the City's jurisdiction and that the Alachua County 
Sheriff is an independent, constitutional officer with no direct oversight from the County. 
The Parties recognize that it may be more efficient for the Alachua Police Department to 
respond to emergency calls within the Joint Planning Area than it is for the Alachua County 
Sheriff's Office to respond. To address the efficient provision of law enforcement services 
within the Joint Planning Area, the City will send a letter to the Alachua County Sheriff, 
inviting the Sheriff to negotiate service arrangements within the Joint Planning Area. The 
City will send such letter to the Alachua County Sheriff within one year of the effective 
date ofthis Agreement. 

d. Water and Sewer Connection. New development within the Joint Planning Area shall be 
required to connect to centralized water and sewer services, unless economically or 
technically infeasible. New residential development at a density lower than one dwelling 
unit per two acres, or consisting ofsix or fewer lots, shall be exempt from this requirement. 

e. Land Use and Development. The Parties acknowledge that development approved by one 
Party within the Joint Planning Area may affect other portions ofthe Joint Planning Area, 
including those portions within the jurisdiction of the other Party. As such, the Parties 
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desire consistent and compatible development within the Joint Planning Area and across 
the Parties' jurisdictional boundaries. 

1. Within 10 calendar days ofreceiving a complete application for (i) a rezoning, (ii) 
a comprehensive plan amendment, or (iii) a development approval, the Party 
receiving the application must notify the other Party of the application and provide 
a copy ofthe application and related materials upon request ofthe other Party. The 
Party receiving the application will permit the other Party 30 calendar days from 
the date the notification was received to submit comments on the application and 
will introduce those comments into the public record of any hearing for the 
application. 

2. The Parties recognize the value ofjoint planning between the County and the City 
and will continue working toward a future goal of an agreement under Part II, 
Chapter 171, Florida Statutes, which encompasses the entirety of the City and 
adjacent unincorporated areas. 

ARTICLE 8. RELATIONSHIP TO EXISTING LAWS AND STATUTES. In meeting the 
commitments encompassed in this Agreement, the Parties will comply with the requirements of 
all applicable State or local law. Furthermore, the County and the City retain the ultimate authority 
for land use and development decisions within their respective jurisdictions. By executing this 
Agreement, the County and the City do not purport to abrogate the decision-making responsibility 
vested in them by law. Nothing in this Agreement constitutes a waiver by either Party of its rights 
to challenge the action of the other Party under state, federal, or locaJ law, wiless specifically 
waived in this Agreement. 

ARTICLE 9. INDEMNIFICATION AND LIABILITY. Each party is solely responsible for the 
negligent or wrongful acts of its employees, agents, commissions, or officers. Nothing herein 
constitutes a waiver by either Party of its sovereign immunity or the provisions ofSection 768.28, 
Florida Statutes. 

ARTICLE 10. DISPUTE RESOLUTION. The Parties agree to resolve any dispute related to the 
interpretation or performance of this Agreement in the manner described in this Article. 

a. The County Manager, or designee, and the City Manager, or designee, shall meet within 
30 calendar days ofnotice ofthe dispute. At this meeting, the Managers, or their designees, 
shall work towards a resolution ofany dispute arising out ofthe application, interpretation, 
or enforcement of this Agreement. 

b. If the meeting of the County Manager and City Manager does not result in the resolution 
of the conflict, then either Party may initiate the following dispute resolution process by 
providing written notice to the other Party: 

1. After transmittal and receipt ofa notice specifying the area or areas ofdisagreement, 
the Parties agree to meet at reasonable times and places, as mutually agreed upon, 
to discuss the issues in conflict. 

2. Ifdiscussions among the Parties fail to resolve the dispute within 60 calendar days 
of the notice described above, the Parties will utilize a mutually agreeable third­
party mediator to attempt to resolve the conflict. The costs ofsuch mediator, as well 
as any associated costs of the conflict resolution, shall be borne equally by the 
Parties. 
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3. If mediation results in an impasse, the Parties may initiate litigation to resolve the 
conflict. Nothing herein waives or limits a Party's right to litigate until the 
conclusion of the dispute resolution process if an emergency exists justifying the 
expedited initiation of litigation. 

c. If any Article of this Agreement provides a specific dispute resolution process, the Parties 
agree to follow the specific process before proceeding to the general dispute resolution 
process ofthis Article. 

ARTICLE 11. AMENDMENTS TO THE AGREEMENT. The Parties may not amend, modify, 
or alter the terms or conditions set forth herein unless the amendment, modification, or alteration 
is contained in a written document, executed by the Parties with the same formalities as this 
Agreement between the County and the City. 

ARTICLE 12. SEVERABILITY. If any Article, Section, subsection, paragraph, sentence, 
clause, or phrase of this Agreement is declared illegal, null, or void for any reason, the remaining 
Articles, Sections, subsections, paragraphs, sentences, clauses, or phrases will continue to remain 
in full force and effect. 

ARTICLE 13. LAW AND VENUE. This Agreement is governed in accordance with the laws of 
the State ofFlorida. Venue for any disputes or causes ofaction arising out of this Agreement is in 
Alachua County. 

ARTICLE 14. NOTICE. Any notice required or allowed to be delivered hereunder must be in 
writing and is deemed to be delivered when (i) hand-delivered to the official hereinafter 
designated, or (ii) 3 business days after deposit in the United States mail, postage prepaid, certified 
mail, return receipt requested, address to the Party at the address set forth below, or such other 
address as the Party may have specified by written notke to the other Party delivered in accordance 
herewith, or (iii) the date ofactual receipt ofthe notice, whichever is earliest. Notice for the Parties 
must be delivered to the following individuals and addresses: 

City: City Manager 
City ofAlachua 
P.O. Box 9 
Alachua, Florida 32615 

City Attorney 
City ofAlachua 
P.OBox 9 
Alachua, Florida 32615 

County: County Manager 
Alachua County 
12 SE I st Street 
Gainesville, Florida 3260 I 
ATIN: County Manager 
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County Attorney 
Alachua County 
12 SE P' Street 
Gainesville, Florida 3260 I 
AlTN: County Attorney 

ARTICLE 15. TERMINATION. Either the County or the City may tenninate this Agreement 
with a 180 calendar day written notice. If the City terminates or materially breaches this 
Agreement, the City shall pay the County the actual cost ofany improvements or repairs made to 
NW 93 rd Avenue and NW 59th Street by the County pursuant to Article 6 ofthis Agreement within 
180 calendar days of the termination or breach. If the County terminates or materially breaches 
this Agreement, the rights-of-way transferred pursuant to Article 6 of this Agreement, identified 
as NW 93rd Avenue and NW 59th Street, will revert to County ownership and the County will 
assume maintenance responsibilities for these rights-of-way and pay the City the value of the 
remaining useful life of any improvements to the subject rights-of-way made by the City during 
the term of this Agreement. 

ARTICLE 16. COUNTERPARTS. This Agreement may be executed in any number of 
counterparts, each of which, when executed and delivered, is an original, with all counterparts 
together constituting one and the same instrument. 

ARTICLE 17. CONSTRUCTION. The provisions ofthis Agreement shall be liberally construed 
to effectuate the purposes hereof and the powers conferred by this Agreement shall be in addition 
and supplementary to the powers conferred by any general, local or special law, or by any charter 
ofthe Parties. All Parties have participated in the preparation ofthis Agreement and the provision 
hereofmay not be construed for or against any Party by reason ofauthorship. 

ARTICLE 18. RECORDS. The Parties shall each maintain their own respective records and 
documents associated with this Agreement in accordance with the requirements for records 
retention set forth in Chapter 119, Florida Statutes. 

ARTICLE 19. NON-WAIVER The failure ofany Party to exercise any right in this Agreement 
is not a waiver ofthe right to later enforce that or any provision ofthis Agreement.. 

ARTICLE 20. ATTACHMENTS. AH attachments orexhibits to this Agreement are incorporated 
into and made part of this Agreement by reference. 

ARTICLE 21. EXTENSION OF TIME. The County Manager and City Manager may agree, in 
writing, to extend any timeframes set forth in this Agreement, except that this Article does not 
authorize the County Manager and City Manager to extend the term ofthis Agreement. 

ARTICLE 22. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 
between the Parties and supersedes all prior written or oral agreements, understandings, or 
representations. 
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ARTICLE 23. EFFECTIVE DATE. This Agreement is effective on the date that the last of the 
Parties fonnally executes this Agreement. 

ARTICLE 24. RECORDATION OF AGREEMENT. The County shall record this Agreement 
in the Official Records ofAlachua County, Florida, within IO business days after the execution of 
this Agreement by both parties, and provide a copy ofthe recorded Agreement to the City Manager. 

ARTICLE 2S. CONCLUSION OF THE CONFLICT RESOLUTION PROCESS. The 
intergovernmental conflict resolution process, which gave rise to this Agreement, will conclude 
upon the complete execution of this Agreement and the transfer of rights-of-way through the 
execution of the appropriate deeds, as provided for in Article 6 of this Agreement. 

IN WITNESS WHEREOF, the Parties have executed this Joint Planning Area Jnterlocal 
Agreement on the dates set forth below. 

ALACHUA COUNTY, FLORIDA 

By: UJ..1 ~¢ ,J2!ts 
Charles S. Chestnut, IV Date 
Chair, Board ofCounty Commissioners 

APPROVED AS TO FORM 
(SEAL) .- "/ 
ATTEST: < ~---

~ 
Jesse K. lrby,TT 

4, B. t_1 
• 

f.,Sylvia E. Torres , 
' County Attorney 

Alachua County Clerk 

B 

CITY OF ALACHUA 

/_J-/0-~01 f 
Date 

Approved as to form: 

(Y)~t8- ~ 
Marian B. Rush, City Attorney 
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Attachment A 

Joint Planning Area 

0 0.125 0.25 0.51111 City Boundary ---- Joint Planning Area 
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Alachua County Growth Management Department: October 15, 2018 























This instrument prepared by:
Charlie Brecken, PSM
Public Works Department
5620 NW 120 Lane
Gainesville, FL 32653

County Road: NW 59th Street
ALACHUA COUNTY, FLORIDA

REC.OroED-.,IN WICIflL RECORDS
.I-NSTRUnENT. <t .3173032 "YPG"(S)
February 08, 2019~ "04:39 ;06"PM

-BO?L4662-Pa9e 640"
J K J^c^Yco^:C^SK,^ COURT

COUNTY DEED

THIS DEED, made this ^ day of fie^ft^ti
dfvisic

., A.D., 2019, by

ALACHUA COUNTY, FLORIDA, a charter county and political subdMsion of the State of Florida,

by its BOARD OF COUNTY COMMISSIONERS, whose mailing address is c/o Alachua County

Public Works Department, 5620 NW 120 Lane, Gainesville, Florida 32653, as party of the first

part, and the CITY OF ALACHUA, FLORIDA, a Municipal Corporation, whose mailing address

is Post Office Box 9, Alachua, Florida 32615 and its successors and assigns, as party of the

second part;

WITNESSETH:

That the said party of the first part, for and in consideration of the sum of One Dollar ($1.00)

to it in hand paid by the party of the second part, receipt whereof is hereby acknowledged, has

granted, bargained and sold to the party of the second part, its heirs and assigns forever, the

following described land lying and being in Alachua County, Florida, to wit:

Northwest 59th Street, as per Right-of-Way Map thereof,
recorded in Maintenance Map Book 35, pages 31-33 of
the Public Records ofAlachua County, Florida.

TOGETHER with all tenements, hereditaments, and appurtenances thereto belonging or

in anywise appertaining and also together with all maintenance duties, obligations and

responsibilities, including, but not limited to, the sidewalks, the roadbed, the right-of-way, and all

curbs, culverts, drains, sluices, ditches, water storage areas, waterways, embankments, slopes,

retaining walls, bridges, tunnels, viaducts and other drainage appurtenances existing at the time

of the transfer, to be constructed in the future, or that are necessary for the operation and

maintenance of travel and all ferries used in connection therewith.



IN WITNESS WHEREOF, the said party of the first part has caused these presents to be

executed in its name by its Board of County Commissioners acting by the Chair or Vice Chair of

said Board, the day and year aforesaid.

Alachua County, Florida (Grantor)

BOARD OF COUNTY COMMISSIONERS

(OFFICIAL SEAL)

•^,."'/(":""'-^^

.^'•<OFC"%5
.•^v' <?.. "••

••.':l.-"'''f: •

1
:1;!i?ft:o%"Je^:"1rby'ESC'' N
jt.l^yCl^of'pQurt
:a '{'s^.^^f'^-' '' ^

^9M^K//
'"issy

'^ys^^'"
.t'f' '*>•

•y,.

Attest:

\A
f^ r-» V~ • ^^-

Adam Boukari, City Manager

OF ALACHUA COUNTY, FLORIDA

„ f^LA^^^-By:
Charles S. Chestnut, IV, Chair

APPROVED AS TO FORM

CoyHty Attorney

City of Alachua (Grantee)

By:
/Ttie Honorable Gib'Coerper, Mayor

APPROVED AS TO FORM

ma^nn^, ^- A'UX
Marian B, Rush, City Attorney



This instrument prepared by:
Charlie Brecken, PSM
Public Works Department
5620 NW 120 Lane
Gainesville, FL 32653

County Road: NW 93rd Avenue
ALACHUA COUNTY, FLORIDA

RECORDED IN OFFICIfiL RECORDS
INSTRUMENT » 3173091 2 PG(S)

February 08, 2019 04 39:06 PM
Book 4662 Page 638

J.K. JESSJRBY^ESQ. "CLERK OF COURT
flLRCHUR COUNTY,"Florida

COUNTY DEED

THIS DEED, made this ^^ day of F^ITUA^ _, A.D., 2o)9 , by

ALACHUA COUNTY, FLORIDA, a charter county and political subdivision of the State of Florida,

by its BOARD OF COUNTY COMMISSIONERS, whose mailing address is c/o Alachua County

Public Works Department, 5620 NW 120 Lane, Gainesville, Florida 32653, as party of the first

part, and the CITY OF ALACHUA, FLORIDA, a Municipal Corporation, whose mailing address

is Post Office Box 9, Alachua, Florida 32615 and its successors and assigns, as party of the

second part;

WITNESSETH:

That the said party of the first part, for and in consideration of the sum of One Dollar ($1.00)

to it in hand paid by the party of the second part, receipt whereof is hereby acknowledged, has

granted, bargained and sold to the party of the second part, its heirs and assigns forever, the

following described land lying and being in Alachua County, Florida, to wit:

Northwest 93rd Avenue, as per Maintained Right-of-Way Map thereof,
recorded in Maintenance Map Book 35, pages 24-29 of the Public Records
ofAlachua County, Florida.

TOGETHER with all tenements, hereditaments, and appurtenances thereto belonging or

in anywise appertaining and also together with all maintenance duties, obligations and

responsibilities, including, but not limited to, the sidewalks, the roadbed, the right-of-way, and all

curbs, culverts, drains, sluices, ditches, water storage areas, waterways, embankments, slopes,

retaining walls, bridges, tunnels, viaducts and other drainage appurtenances existing at the time

of the transfer, to be constructed in the future, or that are necessary for the operation and

maintenance of travel and all ferries used in connection therewith.



IN WITNESS WHEREOF, the said party of the first part has caused these presents to be

executed in its name by its Board of County Commissioners acting by the Chair or Vice Chair of

said Board, the day and year aforesaid.

Alachua County, Florida (Grantor)

BOARD OF COUNTY COMMISSIONERS

:/'^'.
/•-••''

•/:^-^^^

(OFFICIAL SEAL)

:!^" ..
,.V;^ ' Ci

J'./K. "Je.s^'Vby, Esq.

^, ^Cl<^ofc|urt'

^^^"..,-;.5<r^:;.Yr^.-/

evir,.%?
^:;.:%^\0;".:"

OF ALACHUA COUNTY, FLORIDA

QtA^ OO^r
By;

Charles S. Chestnut, IV, Chair

APPROVED AS TO FORM

^r County Attorney

Attest:

Adam Boukari, City Manager

City ofAlachua (Grantee)

By;
Jhe Honorable GK^Coerper, Mayor

APPROVED AS TO FORM

fr^uua^ ^.. /<U^P/-L
Marian B. Rush, City Attorney

^t-L^,



Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  November 14, 2022 City Commission Meeting Minutes
PREPARED BY:  Diane L. Amendola, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
 
November 14, 2022 City Commission Meeting Minutes.

 

 
 

ATTACHMENTS:
Description
Minutes



Regular City Commission Meeting
Minutes

November 14, 2022

Mayor Gib Coerper
Vice Mayor Jennifer Blalock             
Commissioner Shirley Green Brown
Commissioner Dayna Miller
Commissioner Edward Potts

City Manager Mike DaRoza
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  November 14, 2022

Meeting Location:  James A Lewis Commission Chambers
CITIZENS PRESENT: Craig Rouhier, Sr., Jeff Rouhier, Kay Hall, Terri Burley, Irene Lewis, Mary Lou

McField, Robert Sharpe, Tom Hubbard, Ralph Williams, Phyllis Wilcox Strickland, Nancy Briles, Marivette
Rodriguez, Debra Werner, Wayne Werner, Gloria Andrews. STAFF ATTENDING: Diane Amendola, Adam
Hall, Elliot Harris, Tara Malone, Jesse Sandusky, Donna Smith, Rodolfo Valladares, LeAnne Williams, Cap

Wilson, David Wisener.

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CALL TO ORDER

Led by Mayor Gib Coerper.

INVOCATION

Led by Pastor Ralph Williams, Newberry Church of the Nazarene.



PLEDGE TO THE FLAG

Led by Mayor Coerper.

APPROVAL OF THE AGENDA

City Manager Mike DaRoza stated Item A. Appointment to the Citizen Advisory Task Force would be
deferred to November 28, 2022.

Commissioner Dayna Miller moved to approve the amended agenda; seconded by Vice Mayor
Jennifer Blalock.
 
Mayor Coerper opened the floor for comments.
 
There were no comments.
 
Passed by unanimous consent.
 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE
ONLY

Commissioner Shirley Green Brown moved to approve the reading of proposed ordinances and
resolutions by title only; seconded by Vice Mayor Blalock.
 
Passed by unanimous consent.

I. SPECIAL PRESENTATIONS

A. Daughters of the American Revolution Honor Veterans

Deputy City Clerk LeAnne Williams introduced the item.

Regent Nancy Briles presented Mayor Coerper with the certificate and pin.
 
Mayor Coerper thanked the DAR members for the honor. 
 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.
 
Terri Burley made suggestions as to where to place trees around the city.
 
Mitch Glaeser updated the Commission on the activities at San Felasco Tech City and the Alachua
Chamber of Commerce.

(Please Limit to 3 Minutes.Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

A. Appointment to Citizen Advisory Task Force (CATF)

Item deferred to November 28, 2022.



IV. PUBLIC HEARINGS AND ORDINANCES

(Presentations, other than the applicant, please limit to 3 Minutes)

A. Final Plat – Briarwood Phase 2 and 3: A request by Tivia Bryan, of Allen & Company, applicant
and agent for Troon Creek, LLC, property owner, for consideration of the Final Plat for
Briarwood Phase 2 and 3, which proposes to subdivide a ±45.16 acre subject property into a total
of 145 lots with associated common areas and road right-of-way; Consisting of Tax Parcel
Number 03044-010-003(Quasi-Judicial Hearing).

Having been sworn in, Principal Planner Adam Hall introduced the item and provided the staff
report.
 
Mayor Coerper asked the commissioners for questions or comments.

Vice Mayor Blalock asked for clarification regarding the working area for the current phase.
 
Principal Planner Hall provided the information.

Commissioner Miller presented concerns from citizens regarding two-story homes to the
applicant and made suggestions in regards to visibility.
 
Discussion ensued regarding this issue. 

Wayne Werner expressed his concerns regarding retention areas that do not have fencing.
 
Mayor Coerper stated retention areas are required by law.

Commissioner Edward Potts moved to approve the Final Plat of Briarwood Phase 2 and 3
(“Final Plat”), approve the “Subdividers Agreement for Briarwood Phase 2 and 3”
(“Subdividers Agreement”), authorize the Mayor and City Attorney to sign the Final Plat
and Subdividers Agreement; accept the Common Law Performance Bond from Troon
Creek, LLC in the amount of $5,703,808.01 as the surety instrument for infrastructure
improvements, other than the house sidewalks; and accept the Common Law Performance
Bond from Troon Creek, LLC in the amount of $245,875.08 as the surety instrument for the
house sidewalks; seconded by Commissioner Brown.
 
Mayor Coerper opened the floor for comments.
 
There were no comments.
 
Passed 5-0 by roll call.

V. AGENDA ITEMS

A. Alachua West Wastewater Improvement Project

Public Services Director Rodolfo Valladares introduced the item and made recommendations.
 
Mayor Coerper asked the commissioners for questions or comments.



Mayor Coerper asked for specifics on the location of the piping.

Public Services Director Valladares provided the information.

City Manager DaRoza thanked Public Services Director Valladares for all of his efforts in
obtaining the  grant. 

Commissioner Green Brown moved to approve the Agreement between the City of Alachua
and Florida Department of Environmental Protection and authorize and direct the City
Manager to execute the contract and any other necessary documents; seconded by
Commissioner Miller.
 
Mayor Coerper opened the floor for comments.
                      
There were no comments.
 
Passed 5-0 by roll call.
 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Robert Sharpe spoke about cars driving too fast at certain intersections, CR 235 needing repair and
about streetlights being out.
 
Chris Mallinson spoke about the streetlights being out as well.  He stated there are trees that need
trimming near the Sun Stop on CR 235.  
 

(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do so at this
time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

City Manager DaRoza thanked Pastor Williams for the invocation.  He announced the City received a
revitalization grant from the Duke Energy Foundation and the Greater Gainesville Chamber
Foundation.  He congratulated Economic Development Manager Wisner who prepared the grant. He
reminded citizens the City is limited in what could be done on County roads.
 
City Attorney Marian Rush wished everyone a Happy Thanksgiving.

VIII. COMMISSION COMMENTS/DISCUSSION

Commissioner Potts wished everyone a Happy Thanksgiving.  He stated he attended:
·        the Child Advocacy event, “Gainesville Gone New Orleans”  
·        the Ronald McDonald House event, “Beyond Bourbon”
 
Commissioner Miller welcomed City Attorney Rush back.  She thanked Chief Jesse Sandusky for his
work.   She stated she attended:
·        the Child Advocacy event, “Gainesville Gone New Orleans"
·    the Alachua Chamber of Commerce lunch with State Representative Chuck Brannan
·        the open house for Matt Surrency  



She stated she was on the board for Keep Alachua Beautiful, and soon it would be time to prepare for
the Great American Clean Up. She reminded citizens of the upcoming events and where to find them on
the website.
 
Commissioner Brown thanked:
 ·        Pastor Williams for his fervent prayer 
 ·        those who exercised their right to vote
She stated she attended:
 ·        the Children Advocacy Center’s event to support abused children
 ·        the Alachua Chamber of Commerce meeting
 ·        the Fall Festival
She announced the Friends of the Library would sponsor the African-American Read-In in February. 
She wished everyone a Happy Thanksgiving.
 
Vice Mayor Blalock thanked everyone for coming.  She stated she attended:
·        Alachua on Main
·        The Fall Festival
She stated she was on the committee for Dr. Martin Luther King, Jr. Day Celebration and would be
attending a meeting soon. 
 
Mayor Coerper thanked everyone for coming. He thanked everyone for coming to all the meetings
throughout the year.  He encouraged citizens to attended activities in other cities in the county and get to
know people in the cities around the county.  He stated the Single-Member District, which passed in the
last election and gives each area one candidate to represent each district in the Alachua County
Commission. He encouraged everyone to get to know their member. 

ADJOURN

Commissioner Potts moved to adjourn; seconded by Vice Mayor Blalock.
 
Passed by unanimous consent.

                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS

A. Purchase of Transformers

ATTEST:
 

CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA

__________________________________                 __________________________________
Mike DaRoza, City Manager/Clerk  Gib Coerper, Mayor



Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  December 12, 2022 City Commission Meeting Minutes
PREPARED BY:  Diane L. Amendola, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
 
December 12, 2022 City Commission Meeting Minutes.

 

 
 

ATTACHMENTS:
Description
Minutes



Regular City Commission Meeting
Minutes

December 12, 2022

Mayor Gib Coerper
Vice Mayor Jennifer Blalock             
Commissioner Shirley Green Brown
Commissioner Dayna Miller
Commissioner Edward Potts

City Manager Mike DaRoza
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  December 12, 2022

Meeting Location:  James A Lewis Commission Chambers
CITIZENS PRESENT: Phyllis Wilcox Strickland, Shaun Collins, Marie Collins, Natron Curtis, Christopher

Mallinson, Robert Sharpe. STAFF ATTENDING: Diane Amendola, Kenyata Curtis, Tara Malone, Jesse
Sandusky, LeAnne Williams, David Wisener, Kim Vermillion.

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CALL TO ORDER

Led by Mayor Gib Coerper.
 

INVOCATION

Led by Pastor Natron Curtis of The Well Church.
 



PLEDGE TO THE FLAG

Led by Mayor Coerper, with Commissioner Edward Potts and Commissioner Shirley Green Brown
absent.
 

APPROVAL OF THE AGENDA

Commissioner Dayna Miller moved to approve the agenda; seconded by Vice Mayor Jennifer
Blalock.
 
Mayor Coerper opened the floor for comments.
 
There were no comments.
 
Passed by unanimous consent.
 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE
ONLY

Commissioner Miller moved to approve the reading of proposed ordinances and resolutions by
title only; seconded by Vice Mayor Blalock.
 
Passed by unanimous consent
 

I. SPECIAL PRESENTATIONS

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.
 
There were no comments.

(Please Limit to 3 Minutes.Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

A. Appointment to Citizen Advisory Task Force (CATF)

Deputy City Clerk LeAnne Williams presented the item.
 
Applicants were invited to speak.  Speakers were:
 
Shaun Collins
Christopher G. Mallinson
Phyllis Wilcox Strickland
 
Deputy City Clerk Williams conducted the ballot process.
 
Commissioner Miller moved to appoint Tom Hubbard, Phyllis Wilcox Strickland, and Shaun
Collins to a three-year term expiring on September 30, 2025 and Christopher G. Mallinson



and Ruth Green to a one-year term expiring on September 30, 2023; seconded by Vice
Mayor Blalock.
 
Mayor Coerper opened the floor for comments.
 
There were no comments.
 
Passed 3-0 by roll call.
 
Mayor Coerper thanked the citizens for being willing to serve. 
 
Commissioner Miller mentioned she started her board experience on the CATF, and it was a good
way to increase one's knowledge of how a city works. 
 

IV. PUBLIC HEARINGS AND ORDINANCES

(Presentations, other than the applicant, please limit to 3 Minutes)

V. AGENDA ITEMS

A. Alachua County Housing Authority Loan Commitment

Compliance and Risk Management Director Cap Wilson introduced the item and made
recommendations.
 
Mayor Coerper asked the commissioners for questions or comments.
 
There were no questions or comments.
 
Commissioner Miller moved to approve the $37,500 Florida Housing Finance Corporation
Local Government Verification of Contribution of a low interest loan; under the terms and
conditions set forth in this Agenda Item as a commitment to support the application of the
Alachua County Housing Authority for funding the development of 96 new replacement
affordable family housing residential units in the Merrillwood neighborhood in the City of
Alachua and to direct the City Manager to execute the FHFC form attached to this Agenda
Item. Further, that this loan commitment shall expire of its own terms on September 1, 2024
unless all conditions precedent to funding contained in this Agenda Item and incorporated in
this motion have been met or amended by this Commission; seconded by Vice Mayor
Blalock.
 
Mayor Coerper opened the floor for comments.
 
 There were no comments.
 
Passed 3-0 by roll call.
 
Mayor Coerper thanked Compliance and Risk Management Director Wilson, stating this project
was needed for the City. 
 



VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.
 
Robert Sharpe expressed his appreciation to the Alachua Police Department for their presence on SR
235.  He asked if the streetsweeper could come down NW 158 PL.

(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do so at this
time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

City Manager Mike DaRoza congratulated the new members of the CATF board.  He also congratulated
Chief Jesse Sandusky and the staff of the APD for the long-awaited accreditation. He stated he attended
the accreditation ceremony with Chief Sandusky.  He stated he attended the Christmas Tree Lighting and
the Christmas Parade. He reminded everyone Holiday Nights on Main Street would be held again the
following weekend. He expressed his best wishes for a Merry Christmas and a Happy New Year to
everyone. 
 
City Attorney Marian Rush congratulated Chief Sandusky and the staff of the APD for the accreditation.
She welcomed the new members of the CATF board. She stated she attended the staff Christmas Party. 
She wished everyone a Merry Christmas and a Happy New Year.
 

VIII. COMMISSION COMMENTS/DISCUSSION

Vice Mayor Blalock thanked everyone for coming and Pastor Curtis for the invocation. She stated she
attended the spelling bee at A.L. Mebane Middle School, the Tree Lighting ceremony and the Christmas
Parade. She wished everyone happy holidays.
 
Commissioner Miller stated she attended the Christmas Parade.  She thanked Chief Sandusky for
protecting the citizens. She wished everyone a Merry Christmas and a Happy New Year.
 
Mayor Coerper thanked the citizens for their involvement. He stated this year was a positive and busy
year. He congratulated Chief Sandusky and the staff of the APD for the accreditation. He expressed his
best wishes for a Merry Christmas and a Happy New Year to everyone.
 

ADJOURN

Vice Mayor Blalock moved to adjourn; seconded by Commissioner Miller.
 
Passed by unanimous consent.

                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS

A. October 10, 2022 City Commission Meeting Minutes

B. October 24, 2022 City Commission Meeting Minutes



ATTEST:
 

CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA

__________________________________                 __________________________________
Mike DaRoza, City Manager/Clerk  Gib Coerper, Mayor



Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  January 9, 2023 City Commission Meeting Minutes
PREPARED BY:  Diane L. Amendola, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
 
January 9, 2023 City Commission Meeting Minutes.

 

 
 

ATTACHMENTS:
Description
Minutes



Regular City Commission Meeting
Minutes

January 9, 2023

Mayor Gib Coerper
Vice Mayor Jennifer Blalock             
Commissioner Shirley Green Brown
Commissioner Dayna Miller
Commissioner Edward Potts

City Manager Mike DaRoza
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  January 9, 2023

Meeting Location:  James A Lewis Commission Chambers
CITIZENS PRESENT: Namamrita Gibbs, Narender Reddy Gunna, Rodha Reddy Gunna, Nisha Chopada,

Andriy Egorovets, Josh Moon, Tom Hubbard, Phyllis Strickland, Terri Burley, Robert Sharpe. STAFF
ATTENDING: Diane Amendola, Robert Bonetti, Vicki FLoyd, Lisa Freeman, Carlos Hunt, Tara Malone,

Justin Tabor, Rodolfo Valladares, LeAnne Williams, Tyler Williams, Cap Wilson, David Wisener.

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CALL TO ORDER

Led by Mayor Gib Coerper.

INVOCATION

Pastor Josh Moon, River of Life Church.

PLEDGE TO THE FLAG



Led by Mayor Coerper.

APPROVAL OF THE AGENDA

City Manager Mike DaRoza requested Item D be moved to Item A, as many Alachua Police Department
officers had come for the presentation. 

Commissioner Dayna Miller moved to approve the amended agenda; seconded by Vice Mayor
Jennifer Blalock.
 
Mayor Coerper opened the floor for comments.
 
There were no comments.
 
Passed by unanimous consent.

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE
ONLY

I. SPECIAL PRESENTATIONS

A. Ukrainian festival - VIRA Charity

Deputy City Clerk LeAnne Williams introduced the presentation.
 
Nisha Nandini and Andriy Egorovets discussed the fundraising event and the situation of the
Ukrainian people. 
 
Mayor Coerper presented the certificates to the participants. 

B. Bhaktivedanta Academy Student Artist Appreciation

Deputy City Clerk Williams introduced the presentation.
 
Mayor Coerper and Nanda Reed presented the students with certificates. 

C. Fiscal Analysis Report for FY 2021-2022 through September 30, 2022

Senior Accountant Tyler Williams provided the presentation. 

Mayor Coerper thanked Senior Accountant Williams.

D. 2023 Law Enforcement Appreciation Day

Administrative Services Manager Vicki Floyd introduced the presentation. 

Mayor Coerper read the Proclamation and presented it to the APD officers. 

Mayor Coerper thanked the officers for their service.

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.



Terri Burley requested  there be a speed reduction on 157 Street from 30 MPH to 20 MPH.
 
Mayor Coerper asked if Ms. Burley had any news regarding tree mitigation.
 
She stated that she did not.

(Please Limit to 3 Minutes.Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

IV. PUBLIC HEARINGS AND ORDINANCES

(Presentations, other than the applicant, please limit to 3 Minutes)

V. AGENDA ITEMS

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.
 
Robert Sharpe stated the problems with cars speeding on CR 235 continue.

(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do so at this
time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

No comments.

VIII. COMMISSION COMMENTS/DISCUSSION

Vice Mayor Blalock welcomed everyone back from the New Year break.
 
Commissioner Miller stated she hoped everyone had a safe New Year.  She thanked Alachua Police
Department Chief Jesse Sandusky and his officers for keeping the community safe. She stated she
enjoyed the VIRA presentation.
  
Commissioner Shirley Green Brown thanked Pastor Moon for the invocation.  She announced the
Friends of the Library would sponsor the African American Read-In on Sunday, February 19, 2023.  
She stated she attended:
 
·        Charity Ball of Saint Nicholas at the Alachua Woman’s Club
·        Dr. Martin Luther King Jr. Gala
·        Alachua County Retired Educators meeting
 
Mayor Coerper stated he hoped everyone had a happy New Year, and he thanked the APD for their
service.

ADJOURN

Vice Mayor Blalock moved to adjourn; seconded by Commissioner Ed Potts.
 
Passed by unanimous consent.



                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS

A. November 28, 2022 City Commission Meeting Minutes

ATTEST:
 

CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA

__________________________________                 __________________________________
Mike DaRoza, City Manager/Clerk  Gib Coerper, Mayor



Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  January 23, 2023 City Commission Meeting Minutes
PREPARED BY:  Diane L. Amendola, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
 
January 23, 2023 City Commission Meeting Minutes.

 

 
 

ATTACHMENTS:
Description
Minutes



Regular City Commission Meeting
Minutes

January 23, 2023

Mayor Gib Coerper
Vice Mayor Jennifer Blalock             
Commissioner Shirley Green Brown
Commissioner Dayna Miller
Commissioner Edward Potts

City Manager Mike DaRoza
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  January 23, 2023

Meeting Location:  James A Lewis Commission Chambers
CITIZENS PRESENT: Sheila Wooley, Darin Kilfay, Phyllis W. Strickland, Tom Hubbard, Staci Bertrand
Ian Fletcher and Robert Sharpe. STAFF ATTENDING: Diane Amendola, Robert Bonetti, Vicki Floyd,
Jesse Sandusky, Donna Smith, Rodolfo Valladares, LeAnne Williams, Tyler Williams, Cap Wilson, David

Wisener, Kim Vermillion.

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CALL TO ORDER

Led by Mayor Gib Coerper.

INVOCATION

Led by Pastor Gary Hardesty of First Presbyterian Church of Alachua.

PLEDGE TO THE FLAG



Led by Mayor Coerper.

APPROVAL OF THE AGENDA

Commissioner Shirley Green Brown moved to approve the agenda; seconded by Vice Mayor
Jennifer Blalock.

Mayor Coerper opened the floor for comments.
 
There were no comments.
 
Passed by unanimous consent.

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE
ONLY

Commissioner Dayna Miller moved to approve the reading of proposed ordinances and
resolutions by title only; seconded by Vice Mayor Blalock.
 
Passed by unanimous consent.

I. SPECIAL PRESENTATIONS

A. Accreditation Award Presentation

Alachua Police Department Chief Jesse Sandusky provided the presentation and presented the
Accreditation certificate to the Commission.

Mayor Coerper stated he was proud of the APD for this accomplishment and the work they do.

B. School Crossing Guard Appreciation Day Proclamation

Administrative Services Manager Vicki Floyd introduced the presentation.

Mayor Coerper read the proclamation.

C. Check Presentation - Duke Energy Revitalization Grant

Deputy City Clerk LeAnne Williams introduced  the presentation.

Staci Bertrand, Government & Community Relations Manager, Duke Energy and  Ian Fletcher,
Sr., Chief Operating Officer, Greater Gainesville Chamber presented the check to the
Commission. 

D. 2023 Election Proclamation

Deputy City Clerk Williams provided the presentation.

Mayor Coerper read the proclamation.

E. Fiscal Analysis Report for FY 2022-2023 through November 30, 2022

Senior Accountant Tyler Williams provided the presentation.
 



Mayor Coerper thanked him for his work.

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.
 
There were no comments.

(Please Limit to 3 Minutes.Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

IV. PUBLIC HEARINGS AND ORDINANCES

(Presentations, other than the applicant, please limit to 3 Minutes)

V. AGENDA ITEMS

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.
 
There were no comments.

(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do so at this
time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

City Manager Mike DaRoza thanked:
1.      Pastor Hardesty for the invocation
2.      Economic Development Manager David Wisener for his work on the Duke Energy Revitalization
Grant
 
He congratulated:
1.      The APD for the Accreditation certification. 
2.      The school crossing guards for a job well done
 
He announced the Citizen Advisory Task Force Board would have its first meeting on January 24, 2023,
at 4:00 p.m.
 
City Attorney Marian Rush congratulated the APD on its Accreditation certification.

VIII. COMMISSION COMMENTS/DISCUSSION

Commissioner Edward Potts congratulated the APD on its accreditation certificate. He stated he
attended:

1.      The 18th Annual Dr. Martin Luther King, Jr. Day Celebration
2.      The EMO classes, provided by the Florida League of Cities

 
He announced the Alachua Chamber of Commerce would have a dinner on January 24, 2023.
 
Commissioner Brown thanked Pastor Hardesty for the invocation. She stated she attended:



1.      The 18th Annual Dr. Martin Luther King, Jr. Day Celebration
2.      Coretta Scott King and Dr. Martin Luther King Commemorative Event on January 10, 2023
3.      The Elder Options Board meeting. She stated they had funding to assist seniors with home
renovations and repairs, and citizens should notify Elder Options of any seniors who may benefit
from this program.

 
She expressed her deepest sympathy to the Mincey family, which lost their five-year-old son. She
congratulated the APD on its Accreditation certification and the school crossing guards for their service
in maintaining the safety of the children.
 
Vice Mayor Blalock congratulated the APD on its Accreditation certification. She stated she attended
the 18th Annual Dr. Martin Luther King, Jr. Day Celebration.
 
Mayor Coerper congratulated the APD on its Accreditation certification and the school crossing guards
for their service in maintaining the safety of the children. He stated that the EMO and ethics classes from
the Florida League of Cities were a great resource for elected officials.

ADJOURN

Vice Mayor Blalock moved to adjourn; seconded by Commissioner Potts.
 
Passed by unanimous consent.

                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS

A. Purchase of one (1) new Caterpillar 416 Backhoe Loader

ATTEST:
 

CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA

__________________________________                 __________________________________
Mike DaRoza, City Manager/Clerk  Gib Coerper, Mayor



Commission Agenda
Item

 
MEETING DATE:  2/13/2023
SUBJECT:  Revision to FY 2023 Compensation Plan
PREPARED BY:  Tara L. Malone - Human Resources Director

RECOMMENDED ACTION:
Recommended action is to approved revisions to the FY 2023 Compensation Plan.
 

Summary

The proposed revisions to the FY 2023 Compensation Plan includes an increase to the
range and minimum hourly rate for all entry-level general fund positions and one
internal service fund position currently at $13.00 per hour. 
The affected positions are Distribution/Collections Apprentice, Facilities Custodial
Worker, Facilities Maintenance Worker, Public Works Technician I and Recreation
Assistant I.  Additionally, in an effort to address compression for those positions with
progression, the base and range for the Public Works Technician II and Recreation
Assistant II were also increased.
As dictated by legislation, effective September 30th, 2026, the minimum wage will be
$15.00.  This action is preemptive to the impending mandate and will assist in the
City’s recruitment and retention efforts.
The proposed revisions do not increase Full-Time equivalents (FTE’s), and the fiscal
impact across funds is just under $50,000 in personal services for the remainder of the
fiscal year. The previously approved FY 2023 Compensation Plan has been provided
for reference, along with the proposed revisions to the FY 2023 Compensation
Plan.  Positions highlighted in yellow on the proposed plan illustrate the
recommended changes.
 
 

FINANCIAL IMPACT: Yes

BUDGETED:No

AMOUNT:$50,000

FUNDING SOURCE:General Fund, Internal Services Fund
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COMMISSION GOALS:
Quality of Life

 

ATTACHMENTS:
Description
FY23 Compensation Plan-APPROVED_2022-09-26
FY23 Compensation Plan-PROPOSED_2023-02-13



 Position Title FLSA Status   Minimum   Maximum 
Accountant Exempt $39,500.00 $61,225.00
Accounting Manager Exempt $50,000.00 $80,000.00
Accounts Payable Specialist Non‐exempt $16.11 $24.96
Administrative Services Manager Exempt $58,000.00 $81,200.00
Assistant City Manager Exempt $88,000.00 $132,000.00
Assistant Recreation and Culture Director Exempt $51,500.00 $74,675.00
Assistant to the City Manager Exempt $45,760.00 $63,315.00
Building Assistant I Non‐exempt $15.63 $23.44
Building Assistant II Non‐exempt $17.31 $26.83
Building Inspector I Non‐exempt $21.88 $33.91
Building Inspector II Non‐exempt $23.80 $36.89
Building Official Exempt $65,000.00 $91,000.00
Cashier/Customer Service Representative I Non‐exempt $15.50 $22.00
Cashier/Customer Service Representative II Non‐exempt $15.87 $23.00
Cashier/Customer Service Team Lead Non‐exempt $16.35 $25.34
Chief of Police Exempt $82,000.00 $123,000.00
City Manager Exempt $140,800.00 $218,240.00
Code Enforcement Officer Non‐exempt $23.56 $36.51
Communications and Executive Project Manager Exempt $76,500.00 $114,750.00
Communications Operator I Non‐exempt $16.11 $23.35
Communications Operator II Non‐exempt $16.83 $24.40
Communications Operator Trainee Non‐exempt $14.66 N/A
Communications Supervisor Non‐exempt $19.23 $29.81
Community Redevelopment Agency Coordinator Exempt $45,500.00 $65,975.00
Compliance and Risk Management Coordinator Exempt $41,496.00 $60,000.00
Compliance and Risk Management Director Exempt $74,500.00 $119,200.00
Compliance and Risk Management Specialist Non‐exempt $17.38 $24.89
Contracts Manager Exempt $50,000.00 $72,500.00
Deputy Chief of Police Exempt $62,500.00 $100,000.00
Deputy City Clerk Exempt $52,000.00 $83,200.00
Deputy City Clerk, Assistant Non‐exempt $17.79 $27.57
Distribution/Collections Crew Leader Non‐exempt $18.99 $29.44
Distribution/Collections Supervisor Exempt $56,000.00 $84,000.00
Distribution/Collections Technician Non‐exempt $16.11 $25.77
Distribution/Collections Technician Apprentice Non‐exempt $13.00 N/A
Economic Development Manager Exempt $60,000.00 $89,400.00
Electric Line Crew Foreman Non‐exempt $36.54 $45.67
Electric Line Worker Apprentice Non‐exempt $17.55 N/A
Electric Line Worker I Non‐exempt $23.32 $29.15
Electric Line Worker II Non‐exempt $26.68 $33.35
Electric Line Worker III Non‐exempt $31.49 $39.36
Electric Line Worker Trainee Non‐exempt $15.38 N/A
Electric System Planner Non‐exempt $29.09 $47.00
Electric System Supervisor Exempt $81,000.00 $113,400.00
Electrical Engineer Exempt $65,000.00 $96,850.00
Engineer I Exempt $53,500.00 $77,575.00
Engineer II Exempt $58,500.00 $84,825.00

APPROVED
COMPENSATION PLAN

Fiscal Year 2023

Approved by City Commission on 09/26/2022



 Position Title FLSA Status   Minimum   Maximum 

APPROVED
COMPENSATION PLAN

Fiscal Year 2023

Engineering Supervisor Exempt $61,000.00 $97,600.00
Engineering Technician Non‐exempt $16.59 $24.05
Engineering Technician, Lead Non‐exempt $21.88 $31.72
Events Coordinator Exempt $46,000.00 $69,000.00
Executive Assistant Non‐exempt $18.75 $27.19
Facilities Custodial Worker Non‐exempt $13.00 $18.52
Facilities Maintenance Manager Non‐exempt $24.76 $39.62
Facilities Maintenance Supervisor Non‐exempt $20.43 $31.67
Facilities Maintenance Technician Non‐exempt $15.38 $23.85
Facilities Maintenance Worker Non‐exempt $13.00 $19.74
Finance and Administrative Services Director Exempt $84,500.00 $126,750.00
Grants Specialist Exempt $49,000.00 $71,050.00
Human Resources Director Exempt $75,000.00 $112,500.00
Human Resources Generalist Exempt $39,998.00 $62,000.00
Human Resources Manager Exempt $59,000.00 $103,500.00
Information Technology Generalist Non‐exempt $22.36 $33.53
Information Technology Manager Exempt $69,000.00 $103,500.00
Information Technology Project Coordinator Non‐exempt $25.90 $38.85
Information Technology Specialist Non‐exempt $20.19 $30.29
Instrument and Control Technician Non‐exempt $20.91 $32.42
Meter Technician I Non‐exempt $14.42 $20.91
Meter Technician II Non‐exempt $17.07 $24.75
Meter Technician Supervisor Non‐exempt $20.43 $31.67
Planner Exempt $50,000.00 $72,500.00
Planning and Community Development Director Exempt $75,000.00 $112,500.00
Planning Assistant Non‐exempt $14.18 $21.98
Planning Technician Non‐exempt $16.83 $26.08
Police Lieutenant Non‐exempt $28.37 $41.13
Police Officer Non‐exempt $19.47 $30.94
Police Officer Recruit Non‐exempt $15.00 $15.00
Police Records Specialist Non‐exempt $15.14 $23.47
Police Sergeant Non‐exempt $24.52 $36.01
Principal Planner Exempt $60,500.00 $87,725.00
Project Coordinator  Exempt $45,500.00 $68,250.00
Property/Evidence Specialist Non‐exempt $16.00 $24.80
Public Services Coordinator Exempt $36,000.00 $50,377.00
Public Services Director Exempt $84,500.00 $126,750.00
Public Services Assistant Director Exempt $80,000.00 $120,000.00
Public Services Project Manager Exempt $55,000.00 $85,250.00
Public Services Technician Non‐exempt $13.94 $21.61
Public Works Crew Leader Non‐exempt $17.55 $27.20
Public Works Supervisor Non‐exempt $25.00 $38.75
Public Works Technician I Non‐exempt $13.00 $18.84
Public Works Technician II Non‐exempt $14.42 $20.91
Purchasing Coordinator Exempt $38,000.00 $58,900.00
Receptionist Non‐exempt $13.00 $19.13
Recreation and Culture Director Exempt $81,500.00 $118,175.00

Approved by City Commission on 09/26/2022



 Position Title FLSA Status   Minimum   Maximum 

APPROVED
COMPENSATION PLAN

Fiscal Year 2023

Recreation Assistant I Non‐exempt $13.00 $18.84
Recreation Assistant II Non‐exempt $14.00 $20.27
Recreation Crew Leader Non‐exempt $17.07 $24.75
Safety Specialist Exempt $51,500.00 $74,675.00
Senior Accountant Exempt $51,000.00 $76,500.00
Staff Assistant Non‐exempt $15.38 $23.08
Utility Billing Assistant Non‐exempt $16.35 $24.52
Utility Billing Manager Exempt $51,500.00 $77,250.00
Utility Billing Supervisor Non‐exempt $18.51 $27.76
Utility Line Locator Non‐exempt $16.35 $25.34
Warehouse Coordinator Exempt $36,000.00 $50,377.00
Wastewater System Supervisor Exempt $60,000.00 $90,000.00
Wastewater Treatment Plant Operator Apprentice Non‐exempt $14.42 N/A
Wastewater Treatment Plant Operator I Non‐exempt $16.83 $26.08
Wastewater Treatment Plant Operator II Non‐exempt $19.47 $30.18
Wastewater Treatment Plant Operator III Non‐exempt $21.15 $32.79
Water System Supervisor Non‐exempt $26.44 $42.31
Water Treatment Plant Operator Apprentice Non‐exempt $14.42 N/A
Water Treatment Plant Operator I Non‐exempt $16.83 $26.08
Water Treatment Plant Operator II Non‐exempt $19.47 $30.18
Water Treatment Plant Operator III Non‐exempt $21.15 $32.79

Approved by City Commission on 09/26/2022



 Position Title FLSA Status   Minimum   Maximum 
Accountant Exempt $39,500.00 $61,225.00
Accounting Manager Exempt $50,000.00 $80,000.00
Accounts Payable Specialist Non‐exempt $16.11 $24.96
Administrative Services Manager Exempt $58,000.00 $81,200.00
Assistant City Manager Exempt $88,000.00 $132,000.00
Assistant Recreation and Culture Director Exempt $51,500.00 $74,675.00
Assistant to the City Manager Exempt $45,760.00 $63,315.00
Building Assistant I Non‐exempt $15.63 $23.44
Building Assistant II Non‐exempt $17.31 $26.83
Building Inspector I Non‐exempt $21.88 $33.91
Building Inspector II Non‐exempt $23.80 $36.89
Building Official Exempt $65,000.00 $91,000.00
Cashier/Customer Service Representative I Non‐exempt $15.50 $22.00
Cashier/Customer Service Representative II Non‐exempt $15.87 $23.00
Cashier/Customer Service Team Lead Non‐exempt $16.35 $25.34
Chief of Police Exempt $82,000.00 $123,000.00
City Manager Exempt $140,800.00 $218,240.00
Code Enforcement Officer Non‐exempt $23.56 $36.51
Communications and Executive Project Manager Exempt $76,500.00 $114,750.00
Communications Operator I Non‐exempt $16.11 $23.35
Communications Operator II Non‐exempt $16.83 $24.40
Communications Operator Trainee Non‐exempt $14.66 N/A
Communications Supervisor Non‐exempt $19.23 $29.81
Community Redevelopment Agency Coordinator Exempt $45,500.00 $65,975.00
Compliance and Risk Management Coordinator Exempt $41,496.00 $60,000.00
Compliance and Risk Management Director Exempt $74,500.00 $119,200.00
Compliance and Risk Management Specialist Non‐exempt $17.38 $24.89
Contracts Manager Exempt $50,000.00 $72,500.00
Deputy Chief of Police Exempt $62,500.00 $100,000.00
Deputy City Clerk Exempt $52,000.00 $83,200.00
Deputy City Clerk, Assistant Non‐exempt $17.79 $27.57
Distribution/Collections Crew Leader Non‐exempt $18.99 $29.44
Distribution/Collections Supervisor Exempt $56,000.00 $84,000.00
Distribution/Collections Technician Non‐exempt $16.11 $25.77
Distribution/Collections Technician Apprentice Non‐exempt $15.00 N/A
Economic Development Manager Exempt $60,000.00 $89,400.00
Electric Line Crew Foreman Non‐exempt $36.54 $45.67
Electric Line Worker Apprentice Non‐exempt $17.55 N/A
Electric Line Worker I Non‐exempt $23.32 $29.15
Electric Line Worker II Non‐exempt $26.68 $33.35
Electric Line Worker III Non‐exempt $31.49 $39.36
Electric Line Worker Trainee Non‐exempt $15.38 N/A
Electric System Planner Non‐exempt $29.09 $47.00
Electric System Supervisor Exempt $81,000.00 $113,400.00
Electrical Engineer Exempt $65,000.00 $96,850.00
Engineer I Exempt $53,500.00 $77,575.00
Engineer II Exempt $58,500.00 $84,825.00

PROPOSED
COMPENSATION PLAN

Fiscal Year 2023

Proposed for City Commission on 02/13/2023



 Position Title FLSA Status   Minimum   Maximum 
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Fiscal Year 2023

Engineering Supervisor Exempt $61,000.00 $97,600.00
Engineering Technician Non‐exempt $16.59 $24.05
Engineering Technician, Lead Non‐exempt $21.88 $31.72
Events Coordinator Exempt $46,000.00 $69,000.00
Executive Assistant Non‐exempt $18.75 $27.19
Facilities Custodial Worker Non‐exempt $15.00 $20.52
Facilities Maintenance Manager Non‐exempt $24.76 $39.62
Facilities Maintenance Supervisor Non‐exempt $20.43 $31.67
Facilities Maintenance Technician Non‐exempt $15.38 $23.85
Facilities Maintenance Worker Non‐exempt $15.00 $21.74
Finance and Administrative Services Director Exempt $84,500.00 $126,750.00
Grants Specialist Exempt $49,000.00 $71,050.00
Human Resources Director Exempt $75,000.00 $112,500.00
Human Resources Generalist Exempt $39,998.00 $62,000.00
Human Resources Manager Exempt $59,000.00 $103,500.00
Information Technology Generalist Non‐exempt $22.36 $33.53
Information Technology Manager Exempt $69,000.00 $103,500.00
Information Technology Project Coordinator Non‐exempt $25.90 $38.85
Information Technology Specialist Non‐exempt $20.19 $30.29
Instrument and Control Technician Non‐exempt $20.91 $32.42
Meter Technician I Non‐exempt $14.42 $20.91
Meter Technician II Non‐exempt $17.07 $24.75
Meter Technician Supervisor Non‐exempt $20.43 $31.67
Planner Exempt $50,000.00 $72,500.00
Planning and Community Development Director Exempt $75,000.00 $112,500.00
Planning Assistant Non‐exempt $14.18 $21.98
Planning Technician Non‐exempt $16.83 $26.08
Police Lieutenant Non‐exempt $28.37 $41.13
Police Officer Non‐exempt $19.47 $30.94
Police Officer Recruit Non‐exempt $15.00 N/A
Police Records Specialist Non‐exempt $15.14 $23.47
Police Sergeant Non‐exempt $24.52 $36.01
Principal Planner Exempt $60,500.00 $87,725.00
Project Coordinator  Exempt $45,500.00 $68,250.00
Property/Evidence Specialist Non‐exempt $16.00 $24.80
Public Services Coordinator Exempt $36,000.00 $50,377.00
Public Services Director Exempt $84,500.00 $126,750.00
Public Services Assistant Director Exempt $80,000.00 $120,000.00
Public Services Project Manager Exempt $55,000.00 $85,250.00
Public Services Technician Non‐exempt $13.94 $21.61
Public Works Crew Leader Non‐exempt $17.55 $27.20
Public Works Supervisor Non‐exempt $25.00 $38.75
Public Works Technician I Non‐exempt $15.00 $20.84
Public Works Technician II Non‐exempt $16.42 $22.91
Purchasing Coordinator Exempt $38,000.00 $58,900.00
Receptionist Non‐exempt $13.00 $19.13
Recreation and Culture Director Exempt $81,500.00 $118,175.00

Proposed for City Commission on 02/13/2023
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Recreation Assistant I Non‐exempt $15.00 $20.84
Recreation Assistant II Non‐exempt $16.00 $22.27
Recreation Crew Leader Non‐exempt $17.07 $24.75
Safety Specialist Exempt $51,500.00 $74,675.00
Senior Accountant Exempt $51,000.00 $76,500.00
Staff Assistant Non‐exempt $15.38 $23.08
Utility Billing Assistant Non‐exempt $16.35 $24.52
Utility Billing Manager Exempt $51,500.00 $77,250.00
Utility Billing Supervisor Non‐exempt $18.51 $27.76
Utility Line Locator Non‐exempt $16.35 $25.34
Warehouse Coordinator Exempt $36,000.00 $50,377.00
Wastewater System Supervisor Exempt $60,000.00 $90,000.00
Wastewater Treatment Plant Operator Apprentice Non‐exempt $14.42 N/A
Wastewater Treatment Plant Operator I Non‐exempt $16.83 $26.08
Wastewater Treatment Plant Operator II Non‐exempt $19.47 $30.18
Wastewater Treatment Plant Operator III Non‐exempt $21.15 $32.79
Water System Supervisor Non‐exempt $26.44 $42.31
Water Treatment Plant Operator Apprentice Non‐exempt $14.42 N/A
Water Treatment Plant Operator I Non‐exempt $16.83 $26.08
Water Treatment Plant Operator II Non‐exempt $19.47 $30.18
Water Treatment Plant Operator III Non‐exempt $21.15 $32.79

Proposed for City Commission on 02/13/2023
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