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The City of Alachua will conduct a 
Board of Adjustment Meeting

At 5:30 PM
to address the item(s) below.

Meeting Date:  February 28, 2022

Meeting Location:  James A Lewis Commission Chambers
15100 NW 142 Ter.

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.
 



Board of Adjustment Meeting

CALL TO ORDER

PUBLIC HEARING

AGENDA ITEMS

A. Zoning Variance Permit – Lion’s Club Scout Hut: A request by the City of Alachua, applicant and
agent for Alachua Lions Club, Inc., property owner, for consideration of a request for a Zoning
Variance Permit to reduce the minimum front setback requirement. Tax Parcel Number 03604-000-
000 (Quasi-Judicial Hearing).

ADJOURNMENT OF BOARD OF ADJUSTMENT HEARING



Commission Agenda
Item

 
MEETING DATE:  2/28/2022
SUBJECT:  Zoning Variance Permit – Lion’s Club Scout Hut: A request by the City of Alachua, applicant
and agent for Alachua Lions Club, Inc., property owner, for consideration of a request for a Zoning Variance
Permit to reduce the minimum front setback requirement. Tax Parcel Number 03604-000-000 (Quasi-
Judicial Hearing).
PREPARED BY:  Justin Tabor, AICP, Principal Planner

RECOMMENDED ACTION:
Staff recommends that the Board of Adjustment approve the Zoning Variance
Permit for Alachua Lions Club, Inc. to reduce the minimum front setback on Tax
Parcel 03604-000-000 from 20 feet to 10 feet upon making the following motion:
 
Based upon the competent substantial evidence presented at this hearing, the
presentation before this Board, and Staff’s recommendation, this Board finds the
application to be consistent with the City of Alachua Comprehensive Plan and in
compliance with the Land Development Regulations and approves the Zoning
Variance Permit to reduce the minimum front setback on Tax Parcel 03604-000-
000 from 20 feet to 10 feet. 
 
 

Summary
This application is a request by the City of Alachua, applicant and agent for
Alachua Lions Club, Inc., property owner, for consideration of a request for a
Zoning Variance Permit to reduce the minimum front setback requirement as set
forth in Table 5.1-3 of the City of Alachua Land Development Regulations from 20
feet to 10 feet. The purpose of the proposed setback reduction is to
accommodate the addition of a covered entry and a covered patio on the existing
Scout Hut building located on the subject property.

The subject property is located at 15125 NW 142nd Terrace, south of US
Highway 441 and Dollar General. The United States Post Office is located to the
west of the subject property. Skinner Field is located to the south and the
Downtown Park are located to the east.
In 2012, the City entered into an agreement with Alachua Lions Club, Inc. to,



In 2012, the City entered into an agreement with Alachua Lions Club, Inc. to,
among other purposes, acquire additional road right-of-way for a proposed road
reconstruction and enhancement project of NW 142nd Terrace. Redevelopment of
the roadway included the addition of on-street parking and sidewalks. A strip of
land approximately 22 feet wide was transferred from Alachua Lions Club, Inc. to
the City for additional right-of-way in order to facilitate this project. Prior to the
widening of the NW 142nd Terrace right-of-way, the Scout Hut building was
located outside of the front setback area, however, this transfer of land caused the
Scout Hut building to be rendered a nonconforming structure.
 
Section 5.1.3 and Table 5.1-3 of the LDRs establish the dimensional standards
for business zoning districts. A minimum front setback of 20 feet is required within
the Commercial Intensive (CI) zoning district.
Section 2.4.7(C)(2) establishes the applicability of Zoning Variance Permits, and
states (emphasis added):

Applicability. The following standards may be varied through the zoning
variance permit procedure:

(a)  The maximum height standards (except as provided for in Section 2.4.4
for the CI and CP zoning districts), maximum lot coverage
standards, minimum yards and setbacks standards, minimum lot area
standards, and minimum lot width standards in Section 5.1, Dimensional
standards tables;…

Based upon the criteria set forth in Section 2.4.7(C)(2), a reduction in the
minimum setback standard may be requested through a Zoning Variance Permit.
 
 

 

ATTACHMENTS:
Description
Staff Report & Staff Supporting Materials
Application & Supporting Materials
Public Notice Materials for the 2/28/22 Board of Adjustment Hearing

https://library.municode.com/fl/alachua/codes/code_of_ordinances?nodeId=PTIICOOR_ART5DEINDIST_S5.1DISTTA


City of Alachua 
Planning & Community Development Department 
 

Staff Report 
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Board of Adjustment Hearing Date: February 28, 2022 
Quasi-Judicial Hearing 
 

SUBJECT: 
 

A request for a Zoning Variance Permit to reduce the minimum 
front setback from 20 feet to 10 feet 
 

APPLICANT/AGENT: City of Alachua 
 

PROPERTY OWNER: Alachua Lions Club, Inc. 
 

LOCATION: 
 

15125 NW 142nd Terrace 
 

PARCEL ID NUMBER: 
 

03604-000-000 
 

FLUM DESIGNATION: Recreation 
 

ZONING: 
 

Commercial Intensive (CI) 
 

OVERLAY: N/A 
 

ACREAGE: 
 

±0.71 acres 
 

RECOMMENDATION: Staff recommends that the Board of Adjustment approve the 
Zoning Variance Permit for Alachua Lions Club, Inc. to reduce 
the minimum front setback on Tax Parcel 03604-000-000 
from 20 feet to 10 feet. 
 

RECOMMENDED 
MOTION: 

Based upon the competent substantial evidence presented at 
this hearing, the presentation before this Board, and Staff’s 
recommendation, this Board finds the application to be 
consistent with the City of Alachua Comprehensive Plan and 
in compliance with the Land Development Regulations and 
approves the Zoning Variance Permit to reduce the minimum 
front setback on Tax Parcel 03604-000-000 from 20 feet to 
10 feet.  
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SUMMARY 
 
This application is a request by the City of Alachua, applicant and agent for Alachua Lions Club, 
Inc., property owner, for consideration of a request for a Zoning Variance Permit to reduce the 
minimum front setback requirement as set forth in Table 5.1-3 of the City of Alachua Land 
Development Regulations from 20 feet to 10 feet. The purpose of the proposed setback 
reduction is to accommodate the addition of a covered entry and a covered patio on the 
existing Scout Hut building located on the subject property. 
 
The subject property is located at 15125 NW 142nd Terrace, south of US Highway 441 and Dollar 
General. The United States Post Office is located to the west of the subject property. Skinner 
Field is located to the south and the Downtown Park are located to the east. 
 

Map 1. Vicinity Map 

 
In 2012, the City entered into an agreement with Alachua Lions Club, Inc. to, among other 
purposes, acquire additional road right-of-way for a proposed road reconstruction and 
enhancement project of NW 142nd Terrace. Redevelopment of the roadway included the 
addition of on-street parking and sidewalks. A strip of land approximately 22 feet wide was 
transferred from Alachua Lions Club, Inc. to the City for additional right-of-way in order to 
facilitate this project. Prior to the widening of the NW 142nd Terrace right-of-way, the Scout Hut 
building was located outside of the front setback area, however, this transfer of land caused 
the Scout Hut building to be rendered a nonconforming structure.  
 
Illustration 1 below depicts the current property line and the property line prior to the 
dedication of additional right-of-way of the subject property in 2012. Illustration 1 also depicts 
the current location of the front setback line and the location of the front setback line prior to 
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the dedication of additional right-of-way. Illustration 2 below depicts a street view of NW 142nd 
Terrace in the vicinity of the Scout Hut in 2011 (pre-reconstruction/enhancement of NW 142nd 
Terrace). Illustration 3 below depicts a street view of NW 142nd Terrace in the vicinity of the 
Scout Hut in 2017 (post-reconstruction/enhancement of NW 142nd Terrace). Illustration 4 
depicts a cross-section of NW 142nd Terrace as proposed as part of the reconstruction and 
enhancement project. Illustration 5 below depicts the location of the right-of-way line and the 
new right-of-way line. Illustration 6 depicts the proposed improvements to the building, 
including the covered entry and covered patio. 
 
Illustration 1. Approximate Property Lines & Setback Lines Pre- and Post NW 142nd Terrace 
Reconstruction/Enhancement 
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Illustration 2. NW 142nd Terrace Street View – 2011 (Pre-Reconstruction/Enhancement) 

 
 

Illustration 3. NW 142nd Terrace Street View – 2017 (Post-Reconstruction/Enhancement) 
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Illustration 4. NW 142nd Terrace Typical Roadway Cross Section 

 
Illustration 5. NW 142nd Terrace Plan & Profile – Depicting 2012 Right-of-Way Line and Proposed 
Right-of-Way Line 
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Illustration 6. Proposed Scout Hut Improvements 

 
 
 
Section 5.1.3 and Table 5.1-3 of the LDRs establish the dimensional standards for business zoning districts. 
A minimum front setback of 20 feet is required within the Commercial Intensive (CI) zoning district. 
 
Section 2.4.7(C)(2) establishes the applicability of Zoning Variance Permits, and states (emphasis added): 
  

Applicability. The following standards may be varied through the zoning variance permit procedure: 
(a)  The maximum height standards (except as provided for in Section 2.4.4 for the CI and CP zoning 

districts), maximum lot coverage standards, minimum yards and setbacks standards, minimum 
lot area standards, and minimum lot width standards in  Section 5.1, Dimensional standards 
tables;… 

  
Based upon the criteria set forth in Section 2.4.7(C)(2), a reduction in the minimum setback standard 
may be requested through a Zoning Variance Permit. 
 
 

FINDINGS OF FACT: COMPLIANCE WITH LAND DEVELOPMENT 
REGULATIONS 

Section 2.4.7(C)(4) of the City’s Land Development Regulations (LDRs) establishes the standards with 
which all zoning variance permits must be found to be compliant. The application has been reviewed for 
compliance with the standards of Section 2.4.7(C)(4). Staff’s evaluation of the application’s compliance 
with the applicable standards of Section 2.4.7(C)(4) is provided below. 
 
 

https://library.municode.com/fl/alachua/codes/code_of_ordinances?nodeId=PTIICOOR_ART5DEINDIST_S5.1DISTTA
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Zoning variance permit standards. A zoning variance permit shall be approved only upon a finding that 
the applicant demonstrates all of the following standards are met: 

 
a. Extraordinary and exceptional conditions. There are extraordinary and exceptional conditions 

(such as topographic conditions, narrowness, shallowness, or the shape of a parcel of land) 
pertaining to the particular piece of land for which the variance is sought that do not generally 
apply to other land or structures in the vicinity. 
 
Evaluation & Findings: In 2012, the City entered into an agreement with Alachua Lions Club, Inc. 
to, among other purposes, acquire additional road right-of-way for a proposed road 
reconstruction and enhancement project of NW 142nd Terrace. Redevelopment of the roadway 
included the addition of on-street parking and sidewalks. A strip of land approximately 22 feet 
wide was transferred from Alachua Lions Club, Inc. to the City for additional right-of-way in 
order to facilitate this project. Prior to the widening of the NW 142nd Terrace right-of-way, the 
Scout Hut building was located outside of the front setback area, however, this transfer of land 
caused the Scout Hut building to be rendered a nonconforming structure. 

 
b. Not result of action by applicant. The special circumstances are not the result of the actions of 

the applicant. 
 
Evaluation & Findings: The dedication of right-of-way which occurred in 2012 was necessary in 
order to facilitate the reconstruction and enhancement of NW 142nd Terrace. This project 
provided on-street parking and sidewalk improvements which increased parking availability for 
activities at Skinner Field as well as other cultural and social events held in the downtown area. 

 
c. No special privilege. The granting of the variance will not confer any special privilege on the 

applicant that is denied to other lands or structures in the same zone district. 
 
Evaluation & Findings: There are no other known instances of properties zoned Commercial 
Intensive (CI) that have had a structure rendered nonconforming as a result of the dedication of 
lands for additional road right-of-way. 
 

d. Strict application deprives use. Because of the conditions in Subsection 2.4.7(C)(4)(a) of this 
section, the application of these LDRs to the land would effectively prohibit or unreasonably 
restrict the utilization of the land and result in unnecessary and undue hardship. 
 
Evaluation & Findings: According to the property owner, the strict application of the minimum 
front setback requirement of 20 feet would prevent structural improvements that would 
increase the structure’s useful life and improve access for all users during inclement weather. 
 

e. Minimum variance. The granting of the variance is the minimum action that will make possible 
the reasonable use of the land or structure which is not contrary to the public interest, and which 
would carry out the spirit of these LDRs. 
 
Evaluation & Findings: The proposed improvements to the structure represent the minimum 
action required to provide sufficient coverage over the recommended dimensions for a door 
landing as set forth in Florida Building Code. 
 

f. Not detrimental. The authorization of the variance will not result in substantial detriment to 
adjacent land, and the character of the zone district in which the land subject to the application 
is located. 
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Evaluation & Findings: The Lion’s Club building is located on adjacent lands that are to the south 
of the structure and are in common ownership. The only other adjacent land that would be 
potentially affected by the variance is the lands to the north. This land is presently developed 
(Dollar General). The Dollar General storefront is oriented to the intersection of NW 142nd 
Terrace and US Highway 441. The proposed improvements to the structure would have no 
perceivable impact upon the adjacent lands. 
 
The CI zoning district, while primarily intended to provide lands that facilitates highway-oriented 
development, permits private clubs and lodges, such as the Lion’s Club and the Boy Scouts of 
America. The proposed building improvements are within the character of the existing use of 
the property and as permitted within the CI zoning district. 
 

g. Consistency with these LDRs. The granting of the variance will be generally consistent with the 
purposes and intent of these LDRs and the public interest. 
 
Evaluation & Findings: The variance request is generally consistent with the intent of the LDRs 
and would serve the public interest. The structure is presently used and will continue to be used 
by the Boy Scouts of America, which is a service, community engagement, and leadership 
development program that is open and accessible to the community. The granting of this 
variance request will allow the Boy Scouts of America to renovate their existing meeting space 
to more effectively fulfill the mission of the organization, thereby furthering a public interest. 
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EXHIBIT “A” 

TO 

ALACHUA LIONS CLUB, INC. – SCOUT HUT 
ZONING VARIANCE PERMIT 

 
 
 
 
 

SUPPORTING APPLICATION MATERIALS 
SUBMITTED BY CITY STAFF TO THE 

PLANNING AND ZONING BOARD 
 







































































Statement of Variance 
This application for a Zoning Variance Permit proposes to reduce the minimum front setback 
requirement as set forth in Table 5.1-3 of the City of Alachua Land Development Regulations from 20 
feet to 10 feet. The purpose of the proposed setback reduction is to accommodate the addition of a 
covered entry and a covered patio on the existing Scout Hut building located on the subject property. 

Analysis of Compliance with the Standards for a Zoning Variance Permit 
 

2.4.7(C)(4) Zoning variance permit standards. A zoning variance permit shall be approved only 
upon a finding that the applicant demonstrates all of the following standards are met: 
 
a. Extraordinary and exceptional conditions. There are extraordinary and exceptional conditions 

(such as topographic conditions, narrowness, shallowness, or the shape of a parcel of land) 
pertaining to the particular piece of land for which the variance is sought that do not generally 
apply to other land or structures in the vicinity. 
 
Response: In 2012, the City entered into an agreement with Alachua Lions Club, Inc. to, 
among other purposes, acquire additional road right-of-way for a proposed road 
reconstruction and enhancement project of NW 142nd Terrace. Redevelopment of the 
roadway included the addition of on-street parking and sidewalks. A strip of land 
approximately 22 feet wide was transferred from Alachua Lions Club, Inc. to the City for 
additional right-of-way in order to facilitate this project. Prior to the widening of the NW 
142nd Terrace right-of-way, the Scout Hut building was located outside of the front setback 
area, however, this transfer of land caused the Scout Hut building to be rendered a 
nonconforming structure. 

 
b. Not result of action by applicant. The special circumstances are not the result of the actions of 

the applicant. 
 
Response: The dedication of right-of-way which occurred in 2012 was necessary in order to 
facilitate the reconstruction and enhancement of NW 142nd Terrace. This project provided 
on-street parking and sidewalk improvements which increased parking availability for 
activities at Skinner Field as well as other cultural and social events held in the downtown 
area. 
 

c. No special privilege. The granting of the variance will not confer any special privilege on the 
applicant that is denied to other lands or structures in the same zone district. 
 
Response: There are no other known instances of properties zoned Commercial Intensive 
(CI) that have had a structure rendered nonconforming as a result of the dedication of lands 
for additional road right-of-way. 
 

d. Strict application deprives use. Because of the conditions in Subsection 2.4.7(C)(4)(a) of this 
section, the application of these LDRs to the land would effectively prohibit or unreasonably 
restrict the utilization of the land and result in unnecessary and undue hardship. 
 
Response:  The strict application of the minimum front setback requirement of 20 feet would 
prevent structural improvements that would increase the structure’s useful life and improve 
access for all users during inclement weather. 



 
e. Minimum variance. The granting of the variance is the minimum action that will make 

possible the reasonable use of the land or structure which is not contrary to the public 
interest, and which would carry out the spirit of these LDRs. 
 
Response: The proposed improvements to the structure represent the minimum action 
required to provide sufficient coverage over the recommended dimensions for a door landing 
as set forth in Florida Building Code. 
 

f. Not detrimental. The authorization of the variance will not result in substantial detriment to 
adjacent land, and the character of the zone district in which the land subject to the 
application is located. 
 
Response: The Lion’s Club building is located on adjacent lands that are to the south of the 
structure and are in common ownership. The only other adjacent land that would be 
potentially affected by the variance is the lands to the north. This land is presently developed 
(Dollar General). The Dollar General storefront is oriented to the intersection of NW 142nd 
Terrace and US Highway 441. The proposed improvements to the structure would have no 
perceivable impact upon the adjacent lands. 
 
The CI zoning district, while primarily intended to provide lands that facilitates highway-
oriented development, permits private clubs and lodges, such as the Lion’s Club and the Boy 
Scouts of America. The proposed building improvements are within the character of the 
existing use of the property and as permitted within the CI zoning district. 
 

g. Consistency with these LDRs. The granting of the variance will be generally consistent with the 
purposes and intent of these LDRs and the public interest. 
 
Response: The variance request is generally consistent with the intent of the LDRs and would 
serve the public interest. The structure is presently used and will continue to be used by the 
Boy Scouts of America, which is a service, community engagement, and leadership 
development program that is open and accessible to the community. The granting of this 
variance request will allow the Boy Scouts of America to renovate their existing meeting 
space to more effectively fulfill the mission of the organization, thereby furthering a public 
interest. 

 



Developed by

Parcel ID 03604-000-000

Sec/Twp/Rng 15-08-18

Property Address 15125 NW 142ND TER

ALACHUA

Prop ID 14501

Class CLB/LDG/UN HALL

Acreage 0.74

Owner Address ALACHUA LIONS CLUB INC 

PO BOX 1386 

ALACHUA, FL 32616

District 1700 - ALACHUA

Brief Tax Description COM INT ELY R/W NW 1ST ST AND S R/W FORMER ACL RR POB S 55 DEG E 156.50 FT S 260.84 FT TO C/L OF NW

3RD AVE W 125.00 FT N 354.13 FT TO POB (LESS R/W PER OR 4171/0604) OR 1894/0731

(Note: Not to be used on legal documents)

Date created: 2/16/2022
Last Data Uploaded: 2/16/2022 3:44:49 AM

115 ft

Overview

Legend

Parcels

Lakes



Legal Description 

 











NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

JOHN POWER, CFC
ALACHUA COUNTY TAX COLLECTOR
PLEASE PAY IN U.S. FUNDS TO JOHN POWER, TAX COLLECTOR •  P.O. Box 44310 • Jacksonville, FL 32231-4310
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NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

SCAN TO PAY ONLINE
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www.AlachuaCollector.com AND SIGN UP FOR E-BILLS!
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Posted Notice Sign Locations
for
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Prepared by the City of Alachua
Planning & Community Development Department

Prepared February 2022

DISCLAIMER: Data is provided "as is" without warranty of any representation of accuracy,
timeliness, or completeness. The burden of determining accuracy, timeliness, or completeness for
use rests solely on the requestor. The City makes no warranties, expressed or implied, as to the
use of the data. The requestor acknowledges and accepts the limitations of the data, including the
fact that the data is dynamic and in a constant state of maintenance, correction, and update.

Legend
Subject Property
Sign Location_̂

Pursuant to Section 2.2.9(D) of the City's Land Development Regulations, posted notice signs must be placed on the land
that is the subject of the application, along each street which is adjacent to or runs through the land in a manner that
makes them clearly visible. Signs shall be posted at intervals of not more than 400 feet when the land subject to the
application has less than 1,500 feet of road frontage. When the land subject to the application has 1,500 feet or more of
road frontage, signs shall be posted at intervals of not more than 1,320 feet.
Signs shall be inspected by the City subsequent to their posting. The applicant shall be responsible for ensuring that the
posted notice is maintained on the land subject to the application until the completion of the final public hearing on the
application.

Signs must be removed by the applicant and returned to
the City within ten days after the final decision on the application.

IMPORTANT INFORMATION REGARDING POSTED NOTICE SIGNS

Lions Club Scout Hut
Zoning Variance Permit
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