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) ALACHUA CRA

COMMUNITY REDEVELOPMENT AGENCY

Community Redevelopment Agency
Advisory Board Meeting

Agenda
April 18, 2022
Chair Rudy Rothseiden Executive Director Mike DaRoza
Vice Chair Kelly Harris
Member Marvin Bingham, Jr.
Member Bryan Boukari

Member Rick Robertson

Community Redevelopment Agency

Advisory Board Meeting
3:00 PM

Meeting Date: April 18, 2022

Meeting Location: James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings. It will be your responsibility to
ensure such a record is made.

CRA ApViSORY BOARD M EETING

CALLTO ORDER
APPROVAL OF THE AGENDA
I. OLD BUSINESS

II. NEW BUSINESS

A. Approval of the Minutes of the January 10, 2022 CRAAB Meeting

B. Holidays Nights Update

C. Wayfinding and Signage Update

D. Business Fagade Grant Program Application: A request by Rick Robertson, applicant and




property owner, requesting the approval of a Business Facade Grant Application for Project
improvements to a building located at 14841 Main Street.

E. Business Facade Grant Policies and Procedures Update
III. BOARD COMMENTS/DISCUSSION
IV. CITIZENS COMMENTS
ADJOURN
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THE GOOD LIFE COMMUNITY

Board/Committee
Agenda Item

MEETING DATE: 4/18/2022
SUBJECT: Approval of the Minutes of the January 10, 2022 CRAAB Meeting

PREPARED BY: Kenyata Curtis, Planning Assistant

RECOMMENDED ACTION:
Approve the Minutes of the January 10, 2022 CRAAB Meeting

Summar y
Approval of the Minutes of the January 10, 2022 CRAAB Meeting
ATTACHMENTS:
Description

[N Minutes CRAAB January 10,2022
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) ALACHUA CRA

COMMUNITY REDEVELOPMENT AGENCY

Community Redevelopment Agency Advisory Board

Meeting Minutes
January 10, 2022

Chair Rudy Rothseiden Executive Director Mike DaRoza

Vice Chair Kelly Harris
Member Marvin Bingham, Jr.
Member Bryan Boukari
Member Rick Robertson

Community Redevelopment Agency

Advisory Board Meeting
3:00 PM

Meeting Date: January 10, 2022

Meeting Location: James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings. It will be your responsibility to

ensure such a record is made.

CRA AbpVISORY BOARD MEETING

CALLTO ORDER

Chair Rudy Rothseiden called the meeting to order. Member Bryan Boukari was not present at roll call.

APPROVAL OF THE AGENDA

Vice Chair Kelly Harris moved to approve the agenda as amended; seconded by Member Marvin

Bingham, Jr.

Passed by unanimous consent.
I. OLD BUSINESS

None.




None.

II. NEW BUSINESS

A. Approval of the Minutes of the November 15, 2021 CRAAB Meeting

Vice Chair Harris moved to approve the minutes as amended; seconded by Member Rick
Robertson.

Passed by unanimous consent.
B. Holiday Nights

CRA Coordinator Lindsay Rizzo presented the Staff Update.

Chair Rothseiden shared his support for the activities held during Fa La La La Fridays. He also
suggested combining other holiday activities held other than on Fridays to have a greater impact
from the community.

Vice Chair Harris suggested sharing information of amenity locations ahead of time.

Member Boukari arrived at 3:15 p.m.

Member Bingham shared his support for the marketing of the Fa La La Fridays.

CRA Coordinator Rizzo responded.

Chair Rothseiden shared his gratitude for the hard work of the CR A Staff. He suggested diversity
in the decorations.

CRA Coordinator Rizzo responded.
Member Boukari shared his support for the hard work and success of Fa La La La Fridays.

Member Robertson shared his support for the decorations for Fa La La La Fridays.
C. Staff Updates
CRA Coordinator Rizzo presented the Staff Update.

Chair Rothseiden clarified the maximum amount of funds the CR A can receive from USDA.
CRA Coordinator Rizzo responded.

Vice Chair Harris asked if there were available funds for billboards in the Visit Gainesville
Program.

CRA Coordinator Rizzo responded.

IHI. BOARD COMMENTS/DISCUSSION
Vice Chair Harris shared her support for the future growth of Fa La La La Fridays.



CRA Coordinator Rizzo responded.
The Board commended the CRA for the hard work they put into Holiday Nights.
Chair Rothseiden asked about the facade grant status of Salvie Areola.

CRA Coordinator Rizzo responded.
IV. CITIZENS COMMENTS
None.

ADJOURN

Member Boukari moved to adjourn; seconded by Vice Chair Harris.

Passed by unanimous consent.

CRA ADVISORY BOARD

ATTEST: OF ALACHUA, FLORIDA

CRA Advisory Board Chair Staff Liaison



N
ALty ol

\

THE GOOD LIFE COMMUNITY

Board/Committee
Agenda Item

MEETING DATE: 4/18/2022
SUBJECT: Holidays Nights Update

PREPARED BY: Lindsay Rizzo, Community Redevelopment Agency

RECOMMENDED ACTION:
Hear update.

Summazy
Holiday Nights was created as a Signature Event to attract visitors to Main Street during November and
December. Development of the event included increasing the quantity of holiday decorations which in turn
also created the need to contract with a company to install the decorations. Approximately $37,000 was
spent for goods and services associated with the decorations for Holiday Nights.
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THE GOOD LIFE COMMUNITY

Board/Committee
Agenda Item

MEETING DATE: 4/18/2022
SUBJECT: Wayfinding and Signage Update

PREPARED BY: Lindsay Rizzo, Community Redevelopment Agency

RECOMMENDED ACTION:
Hear update and receive recommendations.

Summar V
The Wayfinding and Signage Masterplan was created in 2019. Staff would like to receive recommendations to
implement sign types.

ATTACHMENTS:
Description

0 Wayfinding Signage Cost Estimates



03.5 | Signage Design

COST ESTIMATE

COST ESTIMATE

Option1 : Textllluminated

Option2 : Text & Acrylic Backing llluminated

Option3 : Text & Acrylic Backing llluminated (LED light changing)

A

I

\

B

s
S

i

Frosted acrylic with
aluminum decoration

(typ.)

GABNAYTYFEA
© $230000
©  $300,000
© $315000



CITY OF ALACHUA WAYFINDING MASTER PLAN
* Causseaux Hewett &Walpole Inc. (CHW) has no control over the cost of labor, materials, or equipment; the Contractor’s method of determining prices; or
competitive bidding or market conditions. Therefore, our statements of probable cost provided herein are made on the basis of experience and represent our
best judgment as landscape architects familiar with the construction industry. The firm cannot and does not guarantee that proposals, bids, or construction
costs will not vary from our statements of probable cost. If the Owner wishes greater assurances as to the construction cost, we recommend the employment

of an independent cost estimator.
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GAB\ATYFEB’ DESTNATON DRECTONALTYFEBY PARANGTYFEA
© 544,000 © s1000 @ $4000 ©@ 53500
© $47,000 © $12000
© $50000




4
&%
=
Z
<
|
a
e
L
T
(0]
<€
=
O
=
()]
=
I
<
=
<
-
L
O
<
|
<C
L
O
Y
=
@)







04.1 | RECOVMIVENDATIONS

1 PHASING

» Develop a phasing plan to prioritize signage, fabrication, and installation over the longterm.
* Focus on the most highly visible locationsfirst.

« Develop a long-term maintenance plan for the signage system.

2 BRANDING

« Continue banner sign system and utilize CRA District branding to create a cohesivesystem.

» Ensure that fonts are consistent from sign to sign.

« Utilize branding guidelines to make sure that signage logo and fonts are consistentwith
guidelines provided.



CITY OF ALACHUA WAYFINDING MASTER PLAN

VISIBILITY & FUNCTIONALITY

« Existing trees may need to be removed or selectively pruned in order to ensure signage is visible
from major roadways.

« Coordinate locations of signs to ensure optimized visibility from majorroadways.
« Utilize removeable panels on directional signage for increased flexibility.

» Signage located within the FDOT ROW shall be coordinated with and
approved by FDOT.

 Lighting is crucial to highlighting the signage from major highways toattract
visitors from major corridors and also so that visitors can find their way at
night.

ACCESSIBILITY & SAFETY

« Signage should comply with ADA standards in.order to ensure users ofall
abilities can enjoy safely:

« Signage shall be located taking sight distance and pedestrian/vehicular/
bicycle safety.standards into consideration.
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Board/Committee
Agenda Item

THE GOOD LIFE COMMUNITY

MEETING DATE: 4/18/2022

SUBJECT: Business Facade Grant Program Application: A request by Rick Robertson, applicant and
property owner, requesting the approval of a Business Facade Grant Application for Project improvements to
a building located at 14841 Main Street.

PREPARED BY: Lindsay Rizzo, Community Redevelopment Agency Coordinator

RECOMMENDED ACTION:

Staff recommends that the Community Redevelopment Agency Advisory Board find the Business Fagade Grant Program
Application submitted by Rick Robertson for improvements to a building located at 14841 Main Street to be consistent with
the Business Fagade Grant Program Policies and Procedures and transmits the application to the City of Alachua
Community Redevelopment Agency with a recommendation to approve, upon making the following motion:

Based upon Staff's recommendation, this Board find the Business Fagade Grant Program Application submitted by Rick
Robtertson for improvements to a building located at 14841 Main Street to be consistent with the Business Facade Grant
Program Policies and Procedures and transmits the application to the City of Alachua Community Redevelopment
Agency with a recommendation to approve.

Summary

This application is a request by Rick Robertson, applicant and property owner, requesting the approval of a Community
Redevelopment Agency (CRA) Business Facade Grant Application for Project improvements to a building located at 14841
Main Street. The Project improvements proposed by the applicant include the following: replace awning cloth, remove
peeling stucco, and paint.

Resolution CRA19-01 established the Business Facade Grant Program (the Program) as well as the Program’s Policies and
Procedures. The general purpose of the Program is to provide assistance to rehabilitate the facades of commercial buildings
within the Community Redevelopment Area. In order to be eligible for the Program, projects must improve the aesthetics of
the exterior fagade of a commercial building and facilitate redevelopment consistent with the CRA Community
Redevelopment Plan. Project improvements must also be compatible and complimentary to buildings located on either side
of the street in the area surrounding the Project building.

To support that the Project meets the requirements of the Program Policies and Procedures, the applicant has submitted
color samples. The applicant has also submitted pictures of the existing building and its current condition.

Staff has reviewed the application and supporting materials submitted by the applicant, and finds that the application meets
the requirements of the Business Facade Grant Program Policies and Procedures, including applicant and property
eligibility; property and occupant requirements; project requirements; and the minimum requirements for applications and
supporting materials. The application and supporting materials are attached to this agenda item.

The Program provides a 50% matching grant between $500 and $5,000 for actual Project costs. The total estimated Project
costs is $4,695.45, therefore, the maximum grant award is $2,347.72.

ATTACHMENTS:
Description
] Application Packet
o Before Photos



LEASE AGREIMENT
This lease is made and entered into this _ _,_‘%{; of A p @‘rL 20 ZZ , by and buetwess

Ricky L. Roberison and Donna J. Rebertson, whose address is Connestoga’s, Restzvrant, Main Street, Alachua, Finrida,
hereinafter called Lessor,and G OL 49 ¢ 6w OF £ /£ , (2Eloridacersoraion)
whose principal place of business is 4G5 </ g m’ﬂm [ . heteinafier called Lessee.
LoKE t‘rgy FLF2ou Eh AP
1. PREMISES: Lessor hereby Tzases to Lessee, and Lesses leases firom Lessor, for the Jerms and conditions
hereinafter set forth, those certain wvremises located at (‘f < i_f {

3

_______ ANHIN ST
M&H_ﬂ.ﬁ‘_&_m (S . Alachua County, Florida, and more particularly desoribed in Dxtibit "A"
attached as an exhibit and raade a part of this lease, together with the building and other iroprovements constincted

thereon as hereinafter provided and together with the rght to use all adjeining parking aveas, driveways, sidewalls,
roads, alleys and means of ingress and egress insofar as Lessor has the power to lease or Jicense the use thereof.

2. TERM: The termofihisLeases

halibe_J &
and continuing until _Aj,ﬁ_}LJ [, 2023 , unless sooner terminated as fereinafter provided.

3. RENTAL: Lessee shall pay to Lessot aonual rent in the amoutit of 3 SEE M T”?ﬁh"fs’?aﬂ%\;
for the demised premises, payable in equal monthly installmenss of p on the first day of
each and every calendar month for the then current menth dueing ihe term of this Lease. Such tentzls shall ba payable
2t the address of the Lessor as set forth in this Lease or 4t such other place to which Lessor shafl have given Lessee

notiee, plus 2. Initially. peit shall be made af Connestopa’s Restaurant, Main Steeat, Alachus, Flodds A
late fez offten pereent (10%) ofthe twon JOe—= }willbe due witl: the monthly rentz] poyment ifput

4. SECURITY DEPOSIT. Lessee shall pay to Lessor, simultaneously vsith execution of this agreement &
security and daraage deposit in the 2mount of 2,0 te2eowre Lesees"s fulland faithful pecforraance
undier this Lease and as security for any damages 1o the leased premises. This deposit is ngt being held in ay fnterest
tearing account and will be refunded, without interest, upon termivation of this Leasg, less any such sums due Lassor
under this Lease, or any extensions thereof, and ess any sums for damages to the leased premises,

5. OPTION TO RENEW: Provided Lessee is not in default, Lessor grants Lessee an option to extend ths
initial term of this Lease for ___additional period(s) of @ A2 year(s) each, provided hewaver,
{re rent for the option period shall be mutually agreed upon at feast sixty (60) days prior to the renewal date.

6. ASSIGNMENT, ALTERATIONS OR IMPROVEMENTS: The Lessee shallnwtassign this Leass, nersub-
let the premises, or any part thereof nor use the same, or any paxt thereof, nor permis the same, or any past thereof, to
beused for any other pupose than as X TE 4 £M ANO R PESTA, %éfxmak alterations therein, ami
all additions thereto, without the wrilten conzent of the I_sssor, and s} additions, fixtuces or improvements which raa;,
be made by Lessee, except movable office fumiture, shall become the property of the Lessor and remain upon the
premises as a part thereof, and be surrendered with the premises at the termination of this Lease.

7. PERSONAL PROPERTY CF LESSEE: All personal property placed or moved in the premises above
deseribed shall be at the risk of the Lessee or owner thereof, and Lessor shall not be lizble for apy dage
persenal property, or to the Lessee arising from the bursting or leaking of water pipes, or from any act of negl
of any co-tenant or cccupants of the building or of any other person whomsoever,

W said

8. DEFAULT: Inthe eventlessee shail defanlt in the paymeit of the monthl v rentas provided herein, Lessor
shall so notify Lessce in writing, and failure of Lessee to cure such defanli withia Eflean (15) days afler the doe the rent
was due shall, at the option of the Lessor, work as a forfeiture of this I ease, or Lessor may enforce the provisions of
this Lease in any manner provided by law, and Iessor shall have the right without further notice or demand to resitter
and remove all persons from lessor’s property withont prejudiss to any remedies for arrears of rent or bresch af
covenant, or Lessor may resume possession of the preperty and relet the same for the remainder of the terin st the best
rental obtainable for the account of Lessee, who shall pay any deficiency. In the event Lessee shall default i the
performance of any of the terms or provisicns of the Lease other thar the payment of monthly rent, Lessor shall to
notify Lessee in writing. If Lessee shall fail to cave such default within thirty (30) days afier receipt of such netive, or
if the default is of such character as to require move than thirty (30) days to cure and Lessee shall fzil to conumence to
do so within thirty (30) days after receipt of such natice and thereafier diligently proceed to cure such defenlt, tuen in
either such event Lessor may cure such default and such expense shall be added to the rent otherwise due by any such
default and shall not work as a forfeiture of this Lease, or Lessor mzy terminate this Lease as provided by Jaw.

If the Lesses shall abandon or vacate said premises befors the end of the term, of this Lease, or shall suifer the
rent to be in arrears, the Lessormay, at his option, fortwith cance! this Lease o he may enter eaid premiscs as s agent
of the Lessee, by force or othenwise, withaut being lieble in auy way therefore, and relet the premises with or without
any furnifure that may be therein, as the agest of the Lessee, at such price and upon such terms and for such duration
of tine as the Lessor may delermine, and receive 1he rent therafor, applying the same to the payment of the reat das by
these presents, and if the full rental hevein provided shall not be realized by Lessor over und above thz expenses to
Lessor insuchre-letting, the said I_essee shell pay any deficizney, and ifmore than the full rental istealized Lessorwili
pay over to said Lessee the excsss 05 dameand,

The said Lessee hereby pledyes end assigns to the Lessor al) the furiture, fixtures, goods and chatiels of said
Lessee, which shall or may be brought or put on said premises a3 secuvity for the payment of the rent herein: reserred,

Page 1 of 3 Pages
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and the Lessee agrees that the said lien may be enforced by distress foreclosure or otherwise at the election of the said
Lessor, and does hereby agree to pay attomney’s fees of at least ten percent (10%) of the amount so collected or found
to be due, together with all costs and charges therefore incurred or paid by the Lessor.

9. USE OF PREMISES: Itisunderstood by Lessee :and Lessor thet the demised premises will be used for the
operationofa__J4 ITCHEN AN oR RES TANRAWT [cnFE

10. HAZARDOQUS MATERIALS: Lessee will not store, use, or dispose of any hazardous materials on the
premises except the following: nNLA , “Hazardous maicrials” include,
but are not limited to, flammable, petroleum, petroleum products, explosives, asbestos, polychlorinated biphenyls
(PCBs), chemicals known to cause cancer or reproductive toxeisity, pollutants, contaminants, hazardous wastes,
radioactive or toxic matter, and any substance declared hazardous or toxic by any law or regulations relating 1o sforage
use and disposal of hazardous materials. Lessce shall comply, at his or her sole cost, with all laws, rules, and regulations
relating to storage use and disposal of hazardovs materials, Lessce will be solely responsible for all claims, costs and
liabilities, including attorney’s fees and cosis arising out of or in connection with:

a, storage, use or disposal of any hazardous materials;

b. the removal, clean-up, and restoration work and materials required 1o retum the premises and any other
property to the condition existing before Lessee’s toxic materials were present; or

¢. failure by Lessee to provideall required informaticn, to maice all require submissions, and 1o take all actions
required by all governmental authorities under enviromuentzl or ofher laws and regulations.

and further, will defend, indemnify and hold harmless Leszor, his or her agents, and employees from and against any
and all claiins arising therefrom. Lassee’s abligations nnder this clause will not end with the expiration or termination
of this Lease.

11. REPAIRS: Lessee hereby aceepts the preraises in the condition they aze in at the beginning of this Lease.
Lessee, during the term of this Lease or any extension or renewal of this Lease, shall, at its expense, make &li repaics
as shall be reasonably necessary to keep said leased premises in good condition and repair. Lassee further agrees that
all damage or injury done to the premises by Lessee or by any person who may be in or upon the premiges, except
Lessor, Lessor's agents, servants and employees, shall be repaired by Lessee at its expense. Lessee agress al the
expiration of this Lease or upon the earlicr termination thereof, to quit and surrender said premises in good condition
and repair, reasonable wear and tear excepted,

12. UTILITIES AND SERVICES: Lessce agress to pay for all water, firel, gas, oil, heat, electricity, power,
materials, and services which may be furnished 1o it or used by it in or about the demised premises and to keep suid
premises free and clear of any liens or encumbrances of any kind whatsoever created by Lessee's act or omission.

13. INSURANCE AND INDEMNITY:

a. FIRE AND CASUALTY INSURANCE: Lesses hereby covenants and agrees at all times during the term
. . ; I 3 E ﬁ A

hereof, at Lgssce's-own-cos! 3 i =i re-ang=-exi S W
vandalism and malicious mischiefinsurance on the building and other nentimprovements-damisedhersunderof =
no less inety percent (90%) replacement value or the total principal balarce of any mortgage subordinated to by

Lessor, whichever is greater. ¢y (c.’ enN Lo o EFE /g COMNTENTSD

b. LIABWITY INSURAMNCE: Lessee heteby covenants and agrees that at all times during the terra hereo?
at Lessee's own cost and expense, fo obtain 2nd maintain and keep in foree comprehensive genera! public lizbility

insurance against the claims for personal injury, deatl or property damage occurring in, on or about the demised yfl_/
premises or on an occurrence basis with aggregate single limit coverage in an amount not less than S for

bodily injury, personal injury (including death) and $50,000.00 with respect to damage to property. i b oA L | A Biret T'lf
Lessec agrees thatall of the above-noted insurance shall not be cancellable without ten (10) days written notice

1o Lessor. Lessor and Lessor further covenant and agree that the insurance required to be carried hereunder shail name

the Lessor's lenders, if any, as additional insureds as their interests appear.

¢. INDEMNIFICATION: Lesses shall keep, protect and save the Lessor harmless of any loss, costs, or
expenses of any sort or nature, and from any liability to any person natural or artificial, on account of any damage fo
person or property arising out of any failure of Lesses to coraply with and perform auy of the requitements and
provisions set forth in the Lease. Lessec further agrees to kold harmlese from and to indemnity Lessor against any and
all claims made by anyone injured ot otherwise damaged while in or about the premises whether occasjoned by Lessor’s
fault or otherwise except those claims arising from the act or acts of Lessor or its employees.

In the event the premises shall be destroyed or so darnaged or injured by five or other casualty during the life
of this agreement, whereby the same shall be rendered unignatable, then the Lessor shall have the right to render said
premises tenantable by repairs within ninety (90) days therefrom. Ifsaid premises are: ot rendered tenantable within
said time, it shall be optional with either party hercto to cance! ihis Lease, and in the event of such cancellation the rent
shall be paid only to the date of such five or casualty, The cancellation hercin mentioned shall be evidenced in writing.

14. BANKRUPTCY: Should Lessce make an assignment for the benefit of creditors, file for voluntary

bankiuptey or be adjudicated bankrupt, such action shall constituze a breach oS this Lease for which Lessor, atits opiion,
may terminate all rights of Lessee or ils successors in interest under this Lease,
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15. COMPLIANCE WITH LAWS: Lessee will promptly comply with all applicable and valid laws,
ordinances and regulations of Federal, State, County, Municipa) or other lawful authority pertaining to the use and
occupancy of the leased premises.

16. ATTORNEY'S FEES: If suit is brought to enforce any covenant of this Lease or for the breach of any
covenant or condition herein contained, the parties hereto agree that the losing party shall pay to the prevailing party
a reasonable attorney's fee, which shall be fixed by the Court, and Cowt costs, Lessee agrees to pay the cost of

collection and at least ten percent (10%) attorney’s fee on any part of said rental that may be collected by suit or by
attorney, after the same is past due.

17. LESSOR'S ACCESS TO PREMISES: Lessor shall have reasonable rights of access to the dermis=d
premises for the purpose of inspecting the condition thereof from time 1o time throughout the term of this Lease and
any renewals thereof. Lessor shall also have the right during the last three (3) months of the Lease werm or any renewal
thereof to show the demised premises to any prospective tenant af reasonable times during business hours,

18. SURRENDER OF PREMISES: Lessec shall, after the last day of the term or any extension thereof, or
upon any earlier termination of such term, surrender and yicld up to Lessor the building and other improvements on the
demised premises in good order, condition and state of repair, reasonable wear and tear excepted.

19. HOLDING OVER: In the event Lessee continues to occupy the presmises after the last day of the term
hereby created, or after the last day of any extension of said texm, and the Lessor elects to accept said reat thereatter,
a tenancy from month to month only shall be created under and subjeet to all other provisions contzined hersin,

20. INVALIDITY OF PROVISION: If any tenr, covenant, condition or provision of this Lease or the
application thereof to any person or circumstance shall, at any time, or i 2ny extent, be invalid or unenforceable, the
remainder of this Lease or the application of such temm or provision to persons or circumstances other than thoss as to
whichitis held invalid or unenforcesble, shall not s affected thersby, and each term, covenant, condition and provision
of this Lease shall be valid and enforeeable to the fllest extent permitted by law.

2], CAPTIONS: The captions appearing in this Lease are inserted only as a matter of convenience and in no

way define, limit, construe or describe the scope or intent of such paragraphs of this Lease or in any way affect this
Lease. :

22. COMPLETE AGREEMENT: This Lease contains a complete expression of the agreement between pattics
and there are no premises, representations or inducements except such as are herein provided.

23, SUCCESSORS AND ASSIGNS: The terms, conditionsand covenants of this Lease shall be binding upon
and shall inure to the benefit of each of the parties hereto, their heirs; personal representatives, successors or assigns,
and shall run with the Jand; and where more than one party shall be Lessor or Lessee under this Lease, the word
"Lessor” or "Lessee" whenever used inthis Lease shall be deemed to include all Lessors or Lessees jointly and severally.

Executed by the Lessee thisz_%_day of _/ 1 ‘ li&, IS 2222

W LEtl?.SﬂE: Mj{/ﬂm géh

.&—"’ZZ/ Printed Mame:

Witness

Executed by the Lessor this day of

BY: ‘@.
Witness

Witness
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A

RICK ROBERTSON
CONESTOGAS RESTAURANT INC

PO BOX 117
ALACHUA FL 32616

PHYSICAL ADDRESS:
14920 MAIN ST.
ALACHUA FL 32615

OFFICE PHONE 386-462-0894
ADDITION TO LEASE DATED 04/01/2022

FIRST SIX MONTHS WILL BE $1500.00 PER MONTH STARTING JUNE 157 2022 ENDING NOV 3057
2022

SECOND SIX MONTHS WILL BE $2000.00 PER MONTH STARTING DEC 15" 2022 ENDING MAY 3157
2023.

STARTING JUNE 1°" 2023 RENT WILL BE $2500.00 PER MONTH.

FIRST (JUNE 1°" 2022) AND LAST MONTHS RENT PLUS COMMERCIAL RENTAL SALES TAX OF
6.5%, WILL BE $3727.50.

SECURITY DEPOST OF $1500.00 WILL BE A TOTAL OF $5227.50.

LESSEE HAS THE RIGHT TO CANCEL LEASE WITH 30 DAY NOTICE TO RICK ROBERTSON.
LESSOR WILL MAINTAIN ROOF FOR LEAKS.

LESSOR WILL HAVE 3 AC UNITS IN GOOD WORKING ORDER BUT DOES NOT GARAUNTEE ANY
KITCHEN EQUIPMENT LEFT OVER FROM PREVIOUS LESSEE.

LESSEE WITH HAVE THE MONTHS OF APRIL AND MAY 2022 TO REPAIR AND FIX UP BUILDING
AND EQUIPMENT TO GOOD OPERARTING STANDARDS.

DATE Z/ / 2 ‘%// 2022

LA otaZin

RICK ROBERTSON, LESSO

GOLDI GARBER, LESSEE

WITNES

\-.__-’(—‘/



TAX
Cj"fn Ic OLLECTOR 2021 PAID REAL ESTATE 14565
Serving Aleshise Courty NOTICE OF AD VALOREN TAXES AND NON-AD VALOREN ASSESSINE 5

_'ACCOUNTNUMBER' = & =t [l i e pROPERTV ADDRESS - |

03612000000 - | 14841 MAIN ST

ROBERTSON, RICKY L & DONNA J
PO BOX 117
ALACHUA, FL 32616

EXEMPTIONS: (

SCANTO PAY ONLINE

189,334 148905 |

COUNTY GENERAL f.8662 189,335

0

LIBRARY GENERAL 1.0856 189,335 0 189,335 20554 | )
SCHOOL CAP36 PROJECT 1.5000 189,335 0 189,335 284.00 | T
SCHOOL DISCRNRY & CN 0.7480 189,335 0 189,335 141,62 | v
SCHOOL GENERAL 3.6950 189,336 0 189,335 6BO.GG '
SCHOOL VOTED 1.0000 189,335 0 189,335 169,24
CHILDREN'S TRUST 0.5000 189,335 0 189,335 94.67
SUWANNEE RIVER WATER MGT DIST 0.3615 189,335 0 189,335 65.4v
CITY OF ALACHUA 5.3900 189,335 0 189,336 1,020.52 |

|
L TOTAL MILLAGE 22.0463 AD VALOREM mmrﬂ 4,174 14

NONAD VALOREMASSESSME

. LEGALDESCRIPTION' =

W

e
OLMSTEAD SURVEY PB C-798 § 61 FT Ll U ORI CUONITE U RATE Ao
OF W75 FT OF LOT 3 BK 1 OR 3176/0849 801 EOCC SOLID WASTE MGMT 1.000 @ 20.4700 2047
550 COUNTY FIRE SERVICES 1.000 Varies 348,20 |

\ _/ \NON-AD VALOREM ASSESSMENTS

PAY ONLY ONE AMOUNT. &5

IF PAIDIPOSTMARKED BY| Noy 30, 2021
$0.00

PLEASE PAY
JOHN POWER, CFC 2021 PAID REAL ESTATE Y4558
ALACHUA COUNTY TAX COLLECTOR NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENT S

PLEASE PAY IN U.S. FUNDS TO JOHN POWER, TAX COLLECTOR = P.O. Box 44310 - Jacksonville, FL. 32231
 ACCOUNTNUMBER =L el RopERTyasoness il s LT T
03612000 000 ' -_L__ 14841 MAIN ST

D "Ed L .
(4] A
ﬁ AT

ROBERTSON, RICKY L & DONNA J lFPA'DIPQSTMﬂH " B 4 1o pLFASE PP‘I |
PO BOX 117 )
ALACHUA, FL 32616 _ D Nov 30, 2021 !BU.U(.‘I
Al JE i i : _ . i
= |
[ |
WANT TO RECEIVE YOUR BILL ELECTRONICALLY NEXT YEAR? VISIT m
www.AlachuaCollector.com AND SIGN UP FOR E-BILLS!

T A T T —

Receipt #  21-0036321 $4.361 19 Paid 11/22/20%



CITY OF ALACHUA FOR BILLING INFORMATION CALL: (386) 418-G110

PO Box 9 Account Number: ) 311 Lsd
Alachua, FL 32616-0009 Billing Date: T
Cycle: )

Due Date:

[BANK DRAET:

Amount Due After Due Date: I 1 I

|Cutoff Dafe; oamrsm

DO NOT PAY WILL BANK DRAFT ON THE 20TH

RICK ROBERTSON
PO BOX 117 Amount Paid: o

ALACHUA, FL 32616 HME“ Etf : F]!”m

DETACH AND RETURN STUB WITH REMITTANCE

RICK ROBERTSON Online Account PIN: 11§97
Account # Service Address &ill From Bill To # of Days Due Date TOTAL l.'lrL_-i‘.:
31104 14841 MAIN ST 02114122 03122122 37 04125022
| Service | Prev Read| Current Read| Usage] Semvice |
EL-0 13333 13334 80 POWER COST ADJ @ $.01025
EL-0D 0 0.04 3.2 ELECTRIC USAGE
WA-0 34306 34450 540 DEMAND USAGE
ALACHUA CARES - ROUNDUP
SEWER USAGE $16.08
WATER USAGE $! 1.53
MOSQUITO SERVICE $1.10]
WATER UTILITY TAX $1.115
GROSS RECEIPTS TAX $1.95
ELECTRIC UTILITY TAX $7.57
STATE SALES TAX $6.02]
NON - TAXABLE -0, 18

CITY OF ALACHUA 1/ PO BOX 9/ ALACHUA, FL 32616-0009

YOUR BILL MUST BE PAID BY 8:00 AM.ON THE CUT OFF DATE ABOVE |
TO AVOID HAVING YOUR SERVICES DISCONNECTED WHICH WILL
RESULT IN ADDITIONAL SERVICE FEES AND INCREASE IN YOUR
DEPOSIT. ANY PAYMENTS MADE ON CUT OFF WILL BE CHARGED AN
ADDITIONAL $50.00 SERVICE FEE.

YOUR NEXT METER READING WILL BEGIN ON APRIL 18TH.

AR e )

ANY PAST DUE BALANCES ARE SUBJECT TO IMMEDIATE [ Previous Balancel][ S $0.00]
DISCONNEGTION. [ Current Chaiges:]| $121.00]

[ BANK DRAFT:|[ _‘:'"'_“" $121.00]

oor oo R
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Atlantic.Net Webmail :: Fwd: Proposal hitps:/webmail.atlantic.net/mail/? task=mail& action=—print& uid

Get Qutlook for i0S

From: Daniel Horan <danielthoran@yahoo.com>

Sent: Thursday, April 7, 2022 9:35:56 PM

To: Nutralean@outlook.com <Nutralean@outlook.com>
Subject: Proposal

Horan's Rockstar Painting LLC

707 Duval St NE Live Oak Fl

(386) 688-0689

Proposal for Nutralean production site,

1.) Painting all exterior walls and trim & $5,300
—""—"__—'_—\-—.__d—

2.) Interior upstairs paintings walls and trim $1,100

3.) Interior downstairs walls, trim and doors $5,682
*Half to be collected when project starts*

#Prices subject to change pending unforeseen issues and/or add-ons*

Sent from Yahoo Mail on Android

Jof3 4782022, 724 Al



Top Tier Painting, LLC. - Jason Cain
14708 NW 214th Ave

Alachua, Fl 32615
Toptierpaintingflorida@yahoo.com
(352) 317-2451

Rick Robertson
14841 N. Main St
Alachua, Fl. 32615

Estimate

inveice # 1263
Invoice Date 0409/20272

Due Date 0410972022

Item Description

Unit Price Quantity Arnount 1

Service Repainting exterior of building on west and south sides. All
materials and labor included

(3rd) different color as original quote reflects 2 colors.
Thank you

2200.00 1.00 2.200.00

i
l
!
|
|
i
|
|

NOTES: Removing loose stucco siding on West facing also included. Possible small upcharge for painting window sills & |

Subtotal 2,200.00 |

Total 2,200.00 |
Amount Paid 0.60 :

Balance Due $2,200.00




P.O. Box 485

High Springs, L. 32655

Ph: 386-454-7775 wyew.tentdocior.eon
email: tentdoctor@windstream.net

Date: 4-4-2022

NAME: Rick Robertson rlr@atlantic.net 352-363-9878
ADDRESS: 148657 Main Street

CITY: Alachua

STATE: FL

PHONE:

- ~ PROPOSAL

| TYPE Remove old awning [rame from wall

WIDTH | Approx. 27 f.
PROJECTION

DROP
i s | N
VALANCE
BINDING
FABRIC

ACCENT COLOR
LETTERING

SPECIAL INSTRUCTIONS:

—

|
| Price: $425. Labor only; no tax.
| May incur additional fees if there are unforeseen difficulties.

50% DOWN REQUIRED TO START. BALANCE DUE AT INSTALLATION. Permit extra if required.

Price quotes are valid for 30 days As the material necessary to fill this order is custom made, it is understood and agreed that this orde
is not subject to cancellation except as noted below. 1t is further understood and agreed that if the Buyer breaches this contract prior (o
installation for any reason whatsoever, the Buyer will pay to the Tent Doctor, Inc., a sum of not less than fifty (30) percent of the toll
selling price herein agreed upon to be paid, as fixed, liquidated and ascertained, damages without proofl of loss or damages.

I/'We further agree that the Seller shall not be responsible for loss or delay, due to strikes, fives, accidents or other cavses including
failure of dependent third parties, beyond its control,

This instrument shall become binding on Tent Doctor, Inc. upon commencing performance of work: it being understood that this
instrument upon such acceplance, contains all and the only agreements between Tent Doctor, Inc. and that no representatives of Tent
Doctor, Inc. has made any representations, warranties or agreements oral or written, modifying or adding to. the terms and condition:
herein set forth on the copy.

It is further understood and agreed by the parties thercto that if any payment as here and elsewhere set forth is not made in
accordance with the terms hereof, the purchaser agrees to pay all cost of collection including reasonable attorney’s fees.

Special conditions:  Buyer agrees to pay the company installer with a check the total “balance due™ at the time and date of
installation. Any violation of this agrecment with regard to payment, the Buyer agrees to pay daily interest at a rate of 18% annum on
the balance due. The seller may exercise his right to lien if the balance due plus interest is not paid within 30 days thereafter. By o
and seller agree that the attached workshect(s), it any, are part of this contract.

DATE: / /

BUYER SIGNATURE:

PLEASE PRINT NAME: 7 o Thank you for ealling Tent Boetor, fae,




P.O. Box 485

High Springs, FL 32655

Ph: 386-454-7775 www.ientdoctor.com
email: tentdoctor@windstream.net

Date: 4-4-2022 B L +

NAME: Rick Robertson rir@atlantic.net

ADDRESS: 14865? Main Strect

CITY: Alachua

STATE: FL

PHONE: 352-363-9878

i S NS SRS —
o . PROPOSAL =
L'l'\’ PE 3 new traditional style awnings for over door and windows

WIDTH Each 80™ wide

|PROJECTION Approx. 36"

' DROP Approx. 20°

e T i I
|VALANCE ' None

e S . -

| BINDING | nfa

f=— — = . e T e
i FABRIC i Coastline Plus vinyl black

| ACCENT COLOR | black

‘LETTER!NG | None

| -
i SPECIAL INSTRUCTIONS:

| Price: $1935.00 (645.00 each) + 135,45 tax = $2070.45

¢ (removal of old awning not included)

TOSTART, BALANCE DUE AT INSTALLATION. Permit extra if required,

iSO% DOWN REQUIRED

Price quotes are valid tor 30 days As the material necessary to fill this order is custom made, it is understood and agreed thal this codor
is not subject to cancellation except as noted below. It is further understood and agreed that if the Buyer breaches this contraet prior o
installation for any reason whatsoever, the Buyer will pay to the Tent Doctor, Inc., a sum of not less than fifly (50) percent of the fotal
selling price herein agreed upon to be paid, as fixed, liquidated and ascertained, damages without proof of loss or damages.

I/We further agree that the Seller shall not be responsible for loss or delay, due to strikes, fires, accidents or other causes including
failure of dependent third parties, beyond its control.

This instrument shall become binding on Tent Doctor, Inc. upon commencing performance of work: it being understood that this
instrument upon such acceptance, contains all and the only agreements between Tent Doctor, Inc. and that no representatives of Ton
Doctor, Inc. has made any representations. warranties or agreements oral or written, moditying or adding to, the terms and condition.,
herein sel lorth on the copy.

It is further understood and agreed by the parties thereto that if any payment as here and elsewhere set Torth is aol made in
accordance with the terms hereol, the purchaser agrees to pay all cost of collection including reasonable atiorney’s lees,

Special conditions: Buyer agrees to pay the company installer with a check the total “balance due” ot the time and datc ol
installation. Any violation of this agreement with regard to payment, the Buyer agrees (o pay daily interest at a rate of 18% annuim on
the balance due. The seller may exercise his right to lien il the balance due plus interest is not paid within 30 days ihereatler. Dun o
and seller agree that the attached worksheet(s), it any, are part of this contract.

DATE: / /

BUYER SIGNATURE:

PLEASE PRINT NAME: Thank you for calling Tent Doctor, lne.




4-6-2022 Proposal - -

S b adi e AL R e TS T R |

To
Rick Reberison
352-363-9878 9, #
Alachua, FL \ ’V
7
f
Quantity Description Unit Price Total
3 Awnings for front of building as discussed 838 00 $2514.00
Wedge style
Removal of old frame not included
60% down payment to starl
Subtotal
Sales Tax 175.98
Shipping & Handling
Total Due

Thank you for your busines:!

Captain’s Marine Canvas ¥

Tel 352-284-9682 3550 NE 53 Terrace
High Sprins, FL 32643

AR R P IO (B 1 MR
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Board/Committee
Agenda Item

THE GOOD LIFE COMMUNITY

MEETING DATE: 4/18/2022
SUBJECT: Business Facade Grant Policies and Procedures Update

PREPARED BY: Lindsay Rizzo, Community Redevelopment Agency
RECOMMENDED ACTION:

Summar y

The Business Facade Grant was established in 2018. Since that time several grants have been administered. Grant users have
expressed the need to review the policies and procedures.

On February 28, 2022, staff held a public meeting to receive input from past and prospective users of the facade grant. Staff
then reviewed the suggestions with the City Attorney. The following suggestions will be adopted to create a more efficient
Business Facade Grant.

Policies and Procedures Page 1
The program covers 50% matching between $500 and $5,000.
o The reimbursement will be increased to match up to $12,500.

Policies and Procedures Page 2
Labor and materials are only eligible for reimbursement if performed by a contractor or entity other than the applicant
or immediate relatives. Can materials for paint be reimbursable?
o Paint can be reimbursed

Policies and Procedures Page 3
Signage is not an allowable expense.
o Signage will be an allowable expense in our sole discretion to approve the sign design

Policies and Procedures Page 4
The program requires two written contractor estimates if purchase of labor is $1,000 or greater
o Due to new purchasing policy, contractor estimates will be required at $2,500?
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