
Community Redevelopment Agency
Advisory Board Meeting

Agenda
April 18, 2022

Chair Rudy Rothseiden
Vice Chair Kelly Harris       
Member Marvin Bingham, Jr.
Member Bryan Boukari
Member Rick Robertson

Executive Director Mike DaRoza
 

Community Redevelopment Agency
Advisory Board Meeting

3:00 PM

Meeting Date:  April 18, 2022

Meeting Location:  James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CRA ADVISORY BOARD MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS

A. Approval of the Minutes of the January 10, 2022 CRAAB Meeting
B. Holidays Nights Update
C. Wayfinding and Signage Update
D. Business Façade Grant Program Application: A request by Rick Robertson, applicant and



property owner, requesting the approval of a Business Facade Grant Application for Project
improvements to a building located at 14841 Main Street.

E. Business Facade Grant Policies and Procedures Update

III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  4/18/2022
SUBJECT:  Approval of the Minutes of the January 10, 2022 CRAAB Meeting

PREPARED BY:  Kenyata Curtis, Planning Assistant

RECOMMENDED ACTION:
Approve the Minutes of the January 10, 2022 CRAAB Meeting
 

Summary
Approval of the Minutes of the January 10, 2022 CRAAB Meeting
 

ATTACHMENTS:
Description
Minutes CRAAB January 10, 2022



Community Redevelopment Agency Advisory Board
Meeting Minutes

January 10, 2022

Chair Rudy Rothseiden
Vice Chair Kelly Harris       
Member Marvin Bingham, Jr.
Member Bryan Boukari
Member Rick Robertson

Executive Director Mike DaRoza
 

Community Redevelopment Agency
Advisory Board Meeting

3:00 PM

Meeting Date:  January 10, 2022

Meeting Location:  James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CRA ADVISORY BOARD MEETING

CALL TO ORDER

Chair Rudy Rothseiden called the meeting to order. Member Bryan Boukari was not present at roll call. 

APPROVAL OF THE AGENDA

Vice Chair Kelly Harris moved to approve the agenda as amended; seconded by Member Marvin
Bingham, Jr.
 
Passed by unanimous consent. 

I. OLD BUSINESS

None. 



None. 

II. NEW BUSINESS

A. Approval of the Minutes of the November 15, 2021 CRAAB Meeting

Vice Chair Harris moved to approve the minutes as amended; seconded by Member Rick
Robertson. 
 
Passed by unanimous consent. 

B. Holiday Nights

CRA Coordinator Lindsay Rizzo presented the Staff Update. 
 
Chair Rothseiden shared his support for the activities held during Fa La La La Fridays. He also
suggested combining other holiday activities held other than on Fridays to have a greater impact
from the community. 
 
Vice Chair Harris suggested sharing information of amenity locations ahead of time. 
 
Member Boukari arrived at 3:15 p.m. 
 
Member Bingham shared his support for the marketing of the  Fa La La Fridays. 
 
CRA Coordinator Rizzo responded. 
 
Chair Rothseiden shared his gratitude for the hard work of the CRA Staff. He suggested diversity
in the decorations. 
 
CRA Coordinator Rizzo responded. 
 
Member Boukari shared his support for the hard work and success of Fa La La La Fridays. 
 
Member Robertson shared his support for the decorations for Fa La La La Fridays.

C. Staff Updates

CRA Coordinator Rizzo presented the Staff Update. 
 
Chair Rothseiden clarified the maximum amount of funds the CRA can receive from USDA. 
 
CRA Coordinator Rizzo responded. 
 
Vice Chair Harris asked if there were available funds for billboards in the Visit Gainesville
Program. 
 
CRA Coordinator Rizzo responded. 
 
 

III. BOARD COMMENTS/DISCUSSION

Vice Chair Harris shared her support for the future growth of Fa La La La Fridays. 
 



CRA Coordinator Rizzo responded. 
 
The Board commended the CRA for the hard work they put into Holiday Nights. 
 
Chair Rothseiden asked about the façade grant status of Salvie Areola.
 
CRA Coordinator Rizzo responded. 

IV. CITIZENS COMMENTS

None.

ADJOURN

Member Boukari moved to adjourn; seconded by Vice Chair Harris.
 
Passed by unanimous consent. 

ATTEST:
 

CRA ADVISORY BOARD
OF ALACHUA, FLORIDA

__________________________________                 ______________________________________
CRA Advisory Board Chair  Staff Liaison



Board/Committee
Agenda Item

 
MEETING DATE:  4/18/2022
SUBJECT:  Holidays Nights Update

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency

RECOMMENDED ACTION:
Hear update. 
 

Summary
Holiday Nights was created as a Signature Event to attract visitors to Main Street during November and
December. Development of the event included increasing the quantity of holiday decorations which in turn
also created the need to contract with a company to install the decorations. Approximately $37,000 was
spent for goods and services associated with the decorations for Holiday Nights. 
 



Board/Committee
Agenda Item

 
MEETING DATE:  4/18/2022
SUBJECT:  Wayfinding and Signage Update

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency

RECOMMENDED ACTION:
Hear update and receive recommendations. 
 

Summary
The Wayfinding and Signage Masterplan was created in 2019. Staff would like to receive recommendations to
implement sign types. 
 

ATTACHMENTS:
Description
Wayfinding Signage Cost Estimates
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03.5 | Signage Design

GATEWAY TYPE‘A’

COST ESTIMATE
COST ESTIMATE
Option 1 : TextIlluminated
Option 2 : Text & Acrylic BackingIlluminated
Option 3 : Text & Acrylic Backing Illuminated (LED light changing)

Frosted acrylic with  
aluminum decoration  
(typ.)

1 $ 230,000

2 $ 300,000

3 $ 315,000



CITY OF ALACHUA WAYFINDING MASTER PLAN

GATEWAY TYPE‘B’ DESTINATION PARKING TYPE‘A’ PARKING TYPE‘B’ DIRECTIONAL TYPE‘A’DIRECTIONAL TYPE‘B’

20’

14’

12’
10’
8’

1 $ 44,000 1 $ 10,000 1 $ 4,000 1 $ 3,500 1 $ 4,500 1 $ 5,500

2 $ 47,000 2 $ 12,000 2 $ 6,000

3 $ 50,000 36

* Causseaux Hewett & Walpole Inc. (CHW) has no control over the cost of labor, materials, or equipment; the Contractor’s method of determining prices; or  

competitive bidding or market conditions. Therefore,our statements of probablecost provided hereinare made on the basis of experienceand representour
best judgment as landscape architects familiar with the construction industry. The firm cannot and does not guarantee that proposals, bids, or construction  
costs will not vary from our statements of probablecost. If the Owner wishes greater assurances as to the construction cost, we recommendthe employment  
of an independent cost estimator.



04
CITY OF ALACHUA WAYFINDING MASTERPLAN | TASK4

IMPLEMENTATION
STRATEGIES





PHASING
• Develop a phasing plan to prioritize signage, fabrication, and installation over the long term.

39

• Focus on the most highly visible locations first.

• Develop a long-term maintenance plan for the signage system.

BRANDING
• Continue banner sign system and utilize CRA District branding to create a cohesivesystem.

• Ensure that fonts are consistent from sign to sign.

• Utilize branding guidelines to make sure that signage logo and fonts are consistentwith  
guidelines provided.

04.1 | RECOMMENDATIONS

1

2



CITY OF ALACHUA WAYFINDING MASTER PLAN

3

4

VISIBILITY & FUNCTIONALITY
• Existing trees may need to be removed or selectively pruned in order to ensure signage is visible  

from major roadways.

• Coordinate locations of signs to ensure optimized visibility from major roadways.

• Utilize removeable panels on directional signage for increased flexibility.

• Signage located within the FDOT ROW shall be coordinated with and  
approved by FDOT.

• Lighting is crucial to highlighting the signage from major highways toattract  
visitors from major corridors and also so that visitors can find their way at  
night.

ACCESSIBILITY & SAFETY
• Signage should comply with ADA standards in order to ensure users ofall  

abilities can enjoy safely.

• Signage shall be located taking sight distance and pedestrian/vehicular/  
bicycle safety standards into consideration.

40



Board/Committee
Agenda Item

 
MEETING DATE:  4/18/2022
SUBJECT:  Business Façade Grant Program Application: A request by Rick Robertson, applicant and
property owner, requesting the approval of a Business Facade Grant Application for Project improvements to
a building located at 14841 Main Street.

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency Coordinator

RECOMMENDED ACTION:
Staff recommends that the Community Redevelopment Agency Advisory Board find the Business Façade Grant Program
Application submitted by Rick Robertson for improvements to a building located at 14841 Main Street to be consistent with
the Business Façade Grant Program Policies and Procedures and transmits the application to the City of Alachua
Community Redevelopment Agency with a recommendation to approve, upon making the following motion:
Based upon Staff’s recommendation, this Board find the Business Façade Grant Program Application submitted by Rick
Robtertson for improvements to a building located at 14841 Main Street to be consistent with the Business Façade Grant
Program Policies and Procedures and transmits the application to the City of Alachua Community Redevelopment
Agency with a recommendation to approve.
 

Summary
This application is a request by Rick Robertson, applicant and property owner, requesting the approval of a Community
Redevelopment Agency (CRA) Business Facade Grant Application for Project improvements to a building located at 14841
Main Street. The Project improvements proposed by the applicant include the following: replace awning cloth, remove
peeling stucco, and paint.
Resolution CRA19-01 established the Business Facade Grant Program (the Program) as well as the Program’s Policies and
Procedures. The general purpose of the Program is to provide assistance to rehabilitate the facades of commercial buildings
within the Community Redevelopment Area. In order to be eligible for the Program, projects must improve the aesthetics of
the exterior façade of a commercial building and facilitate redevelopment consistent with the CRA Community
Redevelopment Plan. Project improvements must also be compatible and complimentary to buildings located on either side
of the street in the area surrounding the Project building.
To support that the Project meets the requirements of the Program Policies and Procedures, the applicant has submitted
color samples. The applicant has also submitted pictures of the existing building and its current condition.
Staff has reviewed the application and supporting materials submitted by the applicant, and finds that the application meets
the requirements of the Business Façade Grant Program Policies and Procedures, including applicant and property
eligibility; property and occupant requirements; project requirements; and the minimum requirements for applications and
supporting materials. The application and supporting materials are attached to this agenda item. 
The Program provides a 50% matching grant between $500 and $5,000 for actual Project costs. The total estimated Project
costs is $4,695.45, therefore, the maximum grant award is $2,347.72.
 

ATTACHMENTS:
Description
Application Packet
Before Photos



































Board/Committee
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MEETING DATE:  4/18/2022
SUBJECT:  Business Facade Grant Policies and Procedures Update

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency

RECOMMENDED ACTION:
 

Summary
The Business Facade Grant was established in 2018. Since that time several grants have been administered. Grant users have
expressed the need to review the policies and procedures. 
 
On February 28, 2022, staff held a public meeting to receive input from past and prospective users of the facade grant. Staff
then reviewed the suggestions with the City Attorney. The following suggestions will be adopted to create a more efficient
Business Facade Grant. 
 
Policies and Procedures Page 1
·         The program covers 50% matching between $500 and $5,000.

o   The reimbursement will be increased to match up to $12,500.
 

Policies and Procedures Page 2
·         Labor and materials are only eligible for reimbursement if performed by a contractor or entity other than the applicant
or immediate relatives. Can materials for paint be reimbursable?

o   Paint can be reimbursed
 

Policies and Procedures Page 3
·         Signage is not an allowable expense.

o   Signage will be an allowable expense in our sole discretion to approve the sign design
 

Policies and Procedures Page 4
·         The program requires two written contractor estimates if purchase of labor is $1,000 or greater

o   Due to new purchasing policy, contractor estimates will be required at $2,500?
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