
Education Task Force Meeting 
Agenda

December 18, 2023

Chair Jeffrey Means 
Vice Chair Travis White
Member Jeremy Grimm 
Member Lynn Hayes 
Member Tanya Floyd
 

City Manager Mike DaRoza

The City Commission will conduct a
Education Task Force Meeting 

At 5:00 PM
to address the item(s) below.

Meeting Date:  December 18, 2023

Meeting Location:  James A. Lewis City Commission Chambers

15100 NW 142 Terr.

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

EDUCATION TASK FORCE MEETING MEETING AGENDA

CALL TO ORDER

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS

A. October 24, 2023, Education Task Force Meeting Minutes
B. November 28, 2023, Education Task Force Workshop Minutes



C. Discuss November 28, 2023 Workshop Results
D. Set Date for Next Meeting

III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  12/18/2023
SUBJECT:  October 24, 2023, Education Task Force Meeting Minutes

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
October 24, 2023, Education Task Force Meeting Minutes.
 

ATTACHMENTS:
Description
Minutes



Education Task Force Meeting 
Minutes

October 24, 2023

Chair Jeffrey Means 
Vice Chair Travis White
Member Jeremy Grimm 
Member Lynn Hayes 
Member Tanya Floyd
 

City Manager Mike DaRoza

The City Commission will conduct a
Education Task Force Meeting 

At 5:00 PM
to address the item(s) below.

Meeting Date:  October 24, 2023

Meeting Location:  James A. Lewis City Commission Chambers

Citizens Present: Terrie Robinson, Mia Jones. Staff Present: Diane Amendola, David Wisener, Mike DaRoza.

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

EDUCATION TASK FORCE MEETING MEETING AGENDA

CALL TO ORDER

Jeffrey Means, Chair 
 
Jeremy Grimm, Member- Absent

APPROVAL OF THE AGENDA

 Vice Chair Travis White moved to approve the agenda; seconded by Member Tanya Floyd.



 
Passed by 4-0 roll call.
 

I. OLD BUSINESS

II. NEW BUSINESS

A. Staff Report - October 24, 2023

Received and filed.

III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

Marsha Kiner 
Jennifer Blalock 
Shirley Green Brown

ADJOURN

Vice Chair Travis White moved to adjourn; seconded by Member Tanya Floyd.
 
Passed by unanimous consent.

ATTEST:
 

EDUCATION TASK FORCE OF THE
CITY OF ALACHUA, FLORIDA

__________________________________               
 ______________________________________

Presiding Officer  Staff Liaison



Board/Committee
Agenda Item

 
MEETING DATE:  12/18/2023
SUBJECT:  November 28, 2023, Education Task Force Workshop Minutes

PREPARED BY:  Diane L. Amendola, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
November 28, 2023, Education Task Force Meeting Minutes.
 

ATTACHMENTS:
Description
Minutes



Education Task Force Meeting 
Minutes

November 28, 2023

Chair Jeffrey Means 
Vice Chair Travis White
Member Jeremy Grimm 
Member Lynn Hayes 
Member Tanya Floyd
 

City Manager Mike DaRoza

The City Commission will conduct a
Education Task Force Meeting 

At 5:00 PM
to address the item(s) below.

Meeting Date:  November 28, 2023

Meeting Location:  James A. Lewis City Commission Chambers

WORKSHOP: Citizens Present: Kevin Berry, Tim Wright, Gib Coerper, Ross Woodbridge, Nannette Dell,
Michele Lee, Ben Boukari, Mia Jones, Teddy Sanchez, Kristy Goldwine, Michael p. Gamble, Herman Knaf

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

EDUCATION TASK FORCE MEETING MEETING AGENDA

CALL TO ORDER

Jeffrey Means, Chair

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS



A. Welcome and Introduction

Received and filed.

B. Overview of Strategic Initiative

Received and filed.

C. Group Carousel Brainstorming Session

Received and filed.

III. BOARD COMMENTS/DISCUSSION

Jeffrey Means, Chair

IV. CITIZENS COMMENTS

Gib Coerper 
Shirley Green Brown 
Damon Messina
Edward Potts
Antwanique Edwards
Teddy Sanchez

ADJOURN

ATTEST:
 

EDUCATION TASK FORCE OF THE
CITY OF ALACHUA, FLORIDA

__________________________________               
 ______________________________________

Presiding Officer  Staff Liaison



Board/Committee
Agenda Item

 
MEETING DATE:  12/18/2023
SUBJECT:  Discuss November 28, 2023 Workshop Results

PREPARED BY:  David Wisener, Economic Development Manager

RECOMMENDED ACTION:
Accept the Workshop results.
 

Summary
Review the results from the carousel brainstorming session conducted at the
Education Task Force Workshop on November 28.
 

ATTACHMENTS:
Description
Poster 1
Poster 2
Poster 3
Poster 4
Poster 5
Poster 6















Board/Committee
Agenda Item

 
MEETING DATE:  12/18/2023
SUBJECT:  Set Date for Next Meeting

PREPARED BY:  David Wisener, Economic Development Manager

RECOMMENDED ACTION:
Select and approve the date and time for next ETF regular meeting.
 

Summary
Select the date and time for the next regular meeting of the Education Task Force.
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