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THE GOOD LIFE COMMUNITY

Regular City Commission Meeting

Minutes
May 10, 2021

City Manager Adam Boukari

Mayor Gib Coerper
City Attorney Marian Rush

Vice Mayor Robert Wilford
Commissioner Shirley Green Brown

Commissioner Gary Hardacre

Commissioner Dayna Miller

The City Commission will conduct a

Regular City Commission Meeting
At 6:00 PM

to address the item(s) below.
Meeting Date: May 10, 2021

Meeting Location: James A Lewis Commission Chambers
STAFF ATTENDING: Mike DaRoza, Vicki Floyd, Adam Hall, Elliott Harris, Kamal Latham, Donna Myers,
Brenda Phillips, Jesse Sandusky, Chad Scott, Rodolfo, Valladares, LeAnne Williams, Cap Wilson, Kathy
Winburn, Lynn Hayes, Carlos Hunt. CITIZENS ATTENDING: Nick Weston, Austin Osborne, Donovan
Blalock, Dion Gray, Ed Potts, Romina Mineir, Brenda Reed, Jenny Gray, Deryn Masterson, Marco A.
Caballero, Kailey Croft, Chad Osborme, Lisi Osborne, Ben Boukari, Sydney Boukari, Jennifer Brenan,
Antionette Hunt

City CoMMISSION MEETING

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings. It will be your responsibility to

ensure such a record is made.

CALLTO ORDER
Led by Mayor Gib Coerper.
INVOCATION




Led by Pastor Marco Caballero of Forest Grove Baptist Church.
PLEDGE TO THE FLAG

Led by Mayor Coerper.

APPROVAL OF THE AGENDA

Commissioner Gary Hardacre moved to approve the agenda; seconded by Commissioner Shirley

Green Brown.
Mayor Coerper opened the floor for comments.

There were no comments.

Pa roll call.
APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BYTITLE
ONLY

Commissioner Hardacre moved to approve the reading of proposed ordinances and resolutions by
title only; seconded by Commissioner Dayna Miller.

Mayor Coerper opened the floor for comments.

There were no comments.

Passed 5-0 by roll call.
I. SPECIAL PRESENTATIONS

A. Presentation to Commissioner Gary Hardacre

City Manager Adam Boukari provided the presentation.
Mayor Coerper provided Commissioner Hardacre with a plaque.

City Manager Boukari thanked Commissioner Hardacre for his 12 years of service and read the ten
goals Commissioner Hardacre set in 2009. He stated nine of those had been met.

City Attorney Marian Rush stated it has been a pleasure to work with Commissioner Hardacre in this
capacity and on other boards on which he has served.

Commissioner Brown spoke of her appreciation of Commissioner Hardacre's service, and thanked him
and his family.

Commissioner Miller thanked Commissioner Hardacre for mentoring her and for his service, and
wished him well in his retirement.

Vice Mayor Robert Wilford thanked Commissioner Hardacre for his service in the community, and for
his service on other boards.

Mayor Coerper spoke of his many years of friendship with Commissioner Hardacre and his
appreciation of his service on this Board and the other community activities in which he has been



mvolved.

Commissioner Hardacre thanked the residents for the opportunity, and thanked the Commission.
B. Presentation of the 2021 Runoff City Commission Election Certification

Deputy City Clerk LeAnne Williams provided the presentation.

C. Administration of the Oath of Office for City Commission Seat 5

City Manager Boukari administered the Oath of Office for City Commission Seat 5 to Jennifer
Blalock.

Commissioner Blalock said thank you to the community, and she vowed to be a great leader and role
model.

D. Election of the Vice Mayor
Deputy City Clerk Williams provided the presentation.

Vice Mayor Wilford nominated Commissioner Brown for Vice Mayor.

Commissioner Miller moved to elect Commissioner Brown as Vice Mayor; seconded by
Commissioner Blalock.

Mayor Coerper opened the floor for comments.

There were no comments.

Passed by unanimous consent.
E. Legacy Substation Asset Purchase Agreement Closing

Public Services Director Rodolfo Valladares provided the presentation.
Dan Smith from Duke Energy presented a check to Mayor Coerper in the amount of $1,039,856.84.
Compliance and Risk Management Director Cap Wilson provided further information.

City Manager Boukari thanked the Mayor, City Commission and Duke Energy for their time and effort
on this project.

F. Alachua County Public Schools Teacher and Staff Month
Deputy City Clerk Williams provided the presentation.

Mayor Coerper read the Proclamation and presented it to Jackie Johnson, Public Information Director
for Alachua County Public Schools.

Ms. Johnson thanked the Mayor and the City Commission for the Proclamation.
II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.

There were no comments.



(Please Limit to 3 Minutes.Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

IV. PUBLIC HEARINGS AND ORDINANCES

(Presentations, other than the applicant, please limit to 3 Minutes)

A. Ordinance 21-06; First Reading: Site-Specific Amendment to the Official Zoning Atlas: A request
by Christopher Potts, P.E., of JBrown Professional Group, Inc. applicant and agent for Shakti
Management,LLC, property owner, to amend the Official Zoning Atlas from Central Business
District (CBD) to Commercial Intensive (CI) on a +1.09 acre subject property. Tax Parcel
Number 03896-004-000 (Quasi-Judicial Hearing).

City Attorney Marian Rush read Ordinance 21-06 by title only.

Having been sworn in, Principal Planner Adam Hall provided the presentation.

Mayor Coerper asked the commissioners for questions or comments.

Commissioner Wilford asked if anyone had contacted the City regarding this Ordinance.
Principal Planner Hall stated no one had contacted the City.

Commissioner Blalock asked about the traffic flow.

Principal Planner Hall provided further information.

Commissioner Miller moved to approve Ordinance 21-06 on first reading, based upon the
competent substantial evidence presented at this hearing, the presentation before this

Commission, and Staff’s recommendation, this Commission finds the application for a Site-
ific Amendment to the Official Zoning Atlas submitte Brown Professional

Group,LLC on behalf of Shakti Management, LLC, property owner, to be consistent with the
City of Alachua Comprehensive Plan and in compliance with the Land Development
Regulations; seconed by Commissioner Wilford.

Mayor Coerper opened the floor for comments.

There were no questions or comments.

Passed 5-0 by roll call.

B. Ordinance 21-07; First Reading: Land Development Regulations Text Amendment : A request by
Christopher Potts P.E.,of JBrown Professional Group, LLC to amend the City of Alachua Land
‘Development Regulations (LDRs) as follows: amending Section 4.3.2 (I)(4), relating to the use-
specific standards for minor utilities; amending Section 2.4.4 (D) (7), relating to standards for
special exception permits (Legislative Hearing)

City Attorney Marian Rush read Ordinance 21-07 by title only.

Principal Planner Hall provided the presentation.



Mayor Coerper asked the commissioners for questions or comments.

There were no questions or comments.

Commissioner Miller moved to approve Ordinance 21-07 on first reading, based upon the
competent substantial evidence presented at this hearing, the presentation before this

ission, and Staff’s rec ndation, this Commission s the application for an

amendment to the City's I.and Development Regulations submitted by J Brown Professional
Group,LLC, to be consistent with the City of Alachua Comprehensive Plan and in compliance
with the L.and Development Regulations; seconded by Commissioner Blalock.

Mayor Coerper opened the floor for comments.

There were no questions or comments.

Passed 5-0 by roll call.
V. AGENDA ITEMS

V.  COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

Mayor Coerper opened the floor for comments.

There were no comments.

(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do so at this
time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

City Manager Boukari congratulated Commissioner Blalock, and newly-elected Vice Mayor Brown. He
thanked previous Vice Mayor Wilford. Mr. Boukari stated he was resigning as City Manager as of August 05,
2021. He thanked the City for all the opportunities it has provided him and the things it has taught him. He
provided his recommendation for Assistant City Manager Kamal Latham to succeed him as City Manager.

Commissioner Wilford moved to wave the rules and discuss the recommendation of Assistant City
Manager Kamal I atham; seconded by Vice Mayor Brown.

Passed by unanimous consent.

Commissioner Wilford stated he approved of the recommendation and thanked City Manager Boukari for
everything he has done for the City.

Commissioner Miller thanked City Manager Boukari for the knowledge and wisdom he has brought to the
City. She wished him the best in his next chapter. She thanked him for his service.

Commissioner Miller moved to authorize Mayor Coerper and City Attorney Rush to negotiate a
contract with Assistant City Manager Latham for City Manager and bring it back to the commission
for review on May 24,2021; seconded by Commissioner Blalock.

Mayor Coerper opened the floor for comments.



Assistant City Manager Latham thanked and commended Commissioner Hardacre for his time and service.

He congratulated Commissioner Blalock on her election to the Commission. He stated it was his honor and
privilege to be considered for next City Manager. He thanked City Manager Boukari for his good work and
stated the success of the City for the last 13 years is due to Mr. Boukari.

Mayor Coerper stated he believed Assistant City Manager Latham will be a great listener and a great leader for
the City of Alachua. He stated he appreciated City Manager Boukari and his leadership for the City of
Alachua.

Commissioner Wilford stated the last four City Managers were promoted from within, and that shows the City
evaluates and appreciates talent.

Vice Mayor Brown stated the City was excited to have Assistant City Manager Latham and his family in the
Good Life Community. She thanked him for his leadership. She thanked City Manager Boukari for his
dedication and for bringing his best to the City. She thanked him for all the improvement he has brought to the
City. She stated he is an exceptional inspiration.

Passed 5-0 by roll call.

City Manager Boukari thanked everyone for their kind words. He thanked the City Directors for their hard
work.

Vice Mayor Brown moved to enter into a six month contract with City Manager Boukari to consult

with Assistant City Manager Latham beginning A t 6, 2021; seconded ommissioner Miller.
Mayor Coerper opened the floor for comments.

There were no comments.

Passed 5-0 by roll call.

City Attorney Rush congratulated Assistant City Manager Latham. She stated City Manager Boukari has been
a delight to work with.

VIII. COMMISSION COMMENTS/DISCUSSION

Commissioner Miller thanked City Manager Boukari for his agreeing to the six-month contract in consulting
with Assistant City Manager Latham. She congratulated Mayor Coerper for his receipt of the 2020 Alachua
Business League Rosanne Morris ABLE award. She congratulated Commissioner Blalock and Vice Mayor
Brown, and thanked previous Vice Mayor Wilford for a job well done. She spoke of the 2021 Law
Enforcement Memorial and advised the Commission they were invited. She stated the Youth Advisory
Council won the Florida League of Cities Award. She spoke of the Senior Appreciation Days and of Bingo
on June 19th, 2021.

Commissioner Robert Wilford thanked:
*Assistant Pastor Marco Caballero.

*Everyone who attended the meeting.

*Chief Chad Scott, his officers and staff

He congratulated:

*Eden Hutchinson/Citizen of the month.
*Coach Travis Yeckring/Santa Fe baseball team.



*Glen Banks new Head Coach Santa Fe boys basketball team.

*Commissioner Blalock.

*Kamal Latham/soon-to-be City Manager.

He wished City Manager Boukari luck in his future endeavors, and stated he will be missed dearly, and his
legacy is par excellence. He extended his heartfelt appreciation to Malcolm Dixon for seeking a seat on the
City Commission.

Commissioner Blalock said thank you again, and stated she was thankful for the Proclamation declaring the
month of May as Alachua County Public School Teacher and Staff Month.

Vice Mayor Brown thanked Assistant Pastor Marco Caballero for his prayer. She stated the
Alachua/Newnansville Subcommittee had scheduled a soil ceremony to be held June 26,2021, location to be
determined. She expressed her deepest sympathies and condolences to the family of her former colleague and
friend, Ms. Vada Horner. She stated the concert at Legacy Park was incredible, and looked forward to the
next one. She congratulated Commissioner Blalock and wished Commissioner Hardacre good heath, great
fishing and enjoyment in anything he and his wife Debbie choose to do. She wished City Manager Boukari
her best. She stated she appreciated the service and leadership of Vice Mayor Wilford this past year. She
thanked her colleagues for their confidence and nomination for her to serve as Vice Mayor.

Mayor Coerper sent his condolences to Ms. Vada Homer's family. He congratulated Commissioner Hardacre
for a job well done, and Commissioner Blalock for her seat on the Commission. He stated he drove his 50-
year-old truck to the Santa Fe River Ranch and enjoyed the beautiful fields of wild flowers.

ADJOURN

Commissioner Wilford moved to adjourn; seconded by Vice Mavor Brown.

P nimo nt.
CONSENT AGENDA
CONSENT AGENDA ITEMS
ATTEST: CITY COMMISSION OF THE

CITY OF ALACHUA, FLORIDA
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—Adam-Beukasi; City Manage»'@iérk < Gib Coerper,,Mayor

MiYe. Do¥aza




