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Community Redevelopment Agency
Advisory Board Meeting

3:00 PM

Meeting Date:  July 19, 2021

Meeting Location:  James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CRA ADVISORY BOARD MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS

A. Approval of the Minutes of the June 21, 2021 CRA Advisory Board Meeting
B. CRA Staff Updates
C. Business Façade Grant Program Application: A request by Chris Korosic, applicant and property

owner, requesting the approval of a Business Facade Grant Application for Project improvements



to a building located at 14906 Main Street.

III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  7/19/2021
SUBJECT:  Approval of the Minutes of the June 21, 2021 CRA Advisory Board Meeting

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency Coordinator

RECOMMENDED ACTION:
Approve the Minutes of the June 21, 2021 CRA Advisory Board Meeting.
 

Summary
Approval of the Minutes of the June 21, 2021 CRA Advisory Board Meeting
 

ATTACHMENTS:
Description
Minutes of the CRAAB June 21, 2021 Meeting



Community Redevelopment Agency Advisory Board
Meeting Minutes

June 21, 2021

Chair Rudy Rothseiden
Vice - Chair Kelly Harris       
Member Marvin Bingham, Jr.
Member Bryan Boukari
Member Rick Robertson

Executive Director Adam Boukari
 

Community Redevelopment Agency
Advisory Board Meeting

3:00 PM

Meeting Date:  June 21, 2021

Meeting Location:  James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

CRA ADVISORY BOARD MEETING

CALL TO ORDER

Chair Rudy Rothseiden called the meeting to order. Member Bryan Boukari was absent for roll call.

APPROVAL OF THE AGENDA

Vice Chair Kelly Harris moved to approve the agenda; seconded by Member Marvin Bingham, Jr.
 
Passed by unanimous consent. 

I. OLD BUSINESS

None. 

II. NEW BUSINESS



A. Approval of the Minutes of the May 17, 2021 CRAAB Meeting

Member Bingham moved to approve the minutes; seconded by Vice Chair Harris.
 
Passed by unanimous consent.

B. CRA Staff Updates

CRA Coordinator Lindsay Rizzo presented the Updates. 
 
Member Boukari arrived at 3:08 p.m.
 
Vice Chair Harris inquired about signage to encourage parking on the South side of Main Street for
the Holiday Nights event.
 
Chair Rothseiden inquired about the cost of a professional design team potentially being used for
decorating Main Street.  
 
Vice Chair Harris inquired about the overtime budgeted for Public Services. 
 
CRA Coordinator Lindsay Rizzo responded. 
 
Member Rick Robertson clarified the location of "Towne Center."
 
Chair Rothseiden asked about replacing Bradford Pear trees on Main Street.
 
Member Robertson suggested Crape Myrtle trees.
 
Member Boukari shared the history of a previous horticulture study that was completed and
suggested reviewing before proceeding with a new study.
 
Member Robertson suggested getting a quote from Landscapes Unlimited Nursery. 
 
Member Robertson inquired about the cost for the proposed marketing campaign. He suggested
comparing cost between TV20 and Cox Cable. 
 
Chair Rothseiden inquired about the audience the campaign would reach. He also suggested using
the videographer from a previous event. 
 
Discussion about the condition of Bradford Pear tress and landscaping on Main Street ensued. 
 
Member Boukari suggested that the new banners have the CRA logo on them. 
 
Chair Rothseiden shared his support for the billboards new design.
 
Vice Chair Harris recommended September 26, 2021 for the matching arts grant event. 
 
Member Boukari suggested a plein air event because of possible weather changes. 
 
Vice Chair Harris suggested multiple locations to host the art event to support a more distributed
crowd. 
 



Member Boukari suggested offering networking opportunities to local groups to help with the art
event.

III. BOARD COMMENTS/DISCUSSION

Member Robertson inquired about the status of the parking lot behind Conestogas and the gateway
signage to Main Street. 
 
Member Boukari inquired about gateway signage for Main Street and suggested funding options and he
also suggested marketing options for the walking overpass on Highway 441.

IV. CITIZENS COMMENTS

None. 

ADJOURN

Member Boukari moved to adjourn; seconded by Vice Chair Harris.
 
Passed by unanimous consent. 
 

ATTEST:
 

CRA ADVISORY BOARD
OF ALACHUA, FLORIDA

__________________________________                 ______________________________________
CRA Advisory Board Chair  Staff Liaison



Board/Committee
Agenda Item

 
MEETING DATE:  7/19/2021
SUBJECT:  CRA Staff Updates

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency Coordinator

RECOMMENDED ACTION:
 
Receive the staff updates and provide input.
 
 

Summary
Holiday Nights
In 2020 the CRA created the Shop Dine and Stroll Committee dedicated to the design and management of events on Main
Street. This committee is open to anyone interested in assisting the development, planning, design and management of
events. The first event hosted by the Shop Dine and Stroll Committee was Holiday Nights.
The first meeting to discuss Holiday Nights for the upcoming 2021 season was held July 12, 2021 at the Chamber Welcome
Center on Main Street. During the meeting several details were discussed including the dates, times, street closures, horse
and carriages, music, Santa Claus, marketing and decorations. The event will take place the entire month of December,
however, there will be special events on Friday evenings from 5-8pm.
 
Parking Lot Update
The City of Alachua Community Redevelopment Agency has applied for financial assistance from the Rural Business
Services (RBS) of the United States Department of Agriculture (USDA) under its Rural Business Development Grant
(RBDG) for the construction of a parking lot with underground water retention and utilities. 
The project proposes the development of a new parking lot and utility improvements within the historic downtown core of
Alachua, Florida. The parking lot will be comprised of 40 parking spaces (including two (2) handicap accessible spaces).
Pedestrian connections to access historic Main Street will be included with the project. The project will include the
conversion of existing overhead electrical service to underground service, enhancing business’ current service and creating
areas for potential new restaurants and cafes to establish courtyard dining and seating behind existing buildings. The project
will improve stormwater drainage by providing an underground stormwater to accommodate stormwater runoff from
proposed impervious areas and to improve existing stormwater conditions. In addition, other aesthetic improvements will be
provided through enhanced landscaping and waste receptacle screening. 
On July 15, 2021 the CRA signed the "Letter of Intent to Meet Conditions" and the "Request for Obligation of Funds"
provided by the RBS. The CRA is waiting for the RBS to return additional signature forms. The RBS has not provided a
date for notification of award status.
 
Matching Grant Application for City Art Projects / Events

The Community Redevelopment Agency was awarded a matching grant from Alachua County of up to $3,000 to be used on
expenses made between Oct. 1 and before Sept. 30, 2021. The Alachua County Matching Grant for City Art Projects /
Events will provide funding for: visual art supplies, music supplies, advertising, studio time, printing, costumes, equipment,
and other project-related expenses.   
 
The grant application proposed hosting an event on Main Street that would feature local artists, art vendors, and musicians.
The event details as stated in the grant application are as follows:



The event details as stated in the grant application are as follows:
 

Plein air artists on Main Street with no traffic or booths blocking the view of the streetscape
Local Art Vendors along NW 148 th Place
Local musical groups located in various areas along the street
Painting lesson: a professional artist will give a lesson in the closed street with easels and chairs set at a location of the
artist’s choosing

Artists, musicians and vendors will be invited to sit at locations along Main Street. The public will be invited to meander the
street enjoying the art show and the Main Street shops and restaurants.
 
Proposed Date:
September 17 prior to a home game against Alabama at 3:30 pm on September 18. 
 
 
We’ve Noticed
The CRAAB "We've Noticed" program provides an opportunity for the CRAAB to recognize a resident or business owner
within the CRA for making improvements to their property. Staff requests the CRAAB consider any property (properties)
which could be recognized for making such improvements. Recognition will be provided through social media.
 
 
 
 
 
 



Board/Committee
Agenda Item

 
MEETING DATE:  7/19/2021
SUBJECT:  Business Façade Grant Program Application: A request by Chris Korosic, applicant and property
owner, requesting the approval of a Business Facade Grant Application for Project improvements to a
building located at 14906 Main Street.

PREPARED BY:  Lindsay Rizzo, Community Redevelopment Agency Coordinator

RECOMMENDED ACTION:
Staff recommends that the Community Redevelopment Agency Advisory Board find the Business Façade Grant Program
Application submitted by Chris Korosic for improvements to a building located at 14906 Main Street to be consistent with
the Business Façade Grant Program Policies and Procedures and transmits the application to the City of Alachua
Community Redevelopment Agency with a recommendation to approve, upon making the following motion:
Based upon Staff’s recommendation, this Board find the Business Façade Grant Program Application submitted by
Chris Korosic for improvements to a building located at 14906 Main Street to be consistent with the Business Façade
Grant Program Policies and Procedures and transmits the application to the City of Alachua Community Redevelopment
Agency with a recommendation to approve.
 

Summary
This application is a request by Chris Korosic, applicant and property owner, requesting the approval of a Community
Redevelopment Agency (CRA) Business Facade Grant Application for Project improvements to a building located at 14906
Main Street. The Project improvements proposed by the applicant include the following: (1) replace awning cloth.
Resolution CRA19-01 established the Business Facade Grant Program (the Program) as well as the Program’s Policies and
Procedures. The general purpose of the Program is to provide assistance to rehabilitate the facades of commercial buildings
within the Community Redevelopment Area. In order to be eligible for the Program, projects must improve the aesthetics of
the exterior façade of a commercial building and facilitate redevelopment consistent with the CRA Community
Redevelopment Plan. Project improvements must also be compatible and complimentary to buildings located on either side
of the street in the area surrounding the Project building.
To support that the Project meets the requirements of the Program Policies and Procedures, the applicant has submitted a
color sample of the proposed awning fabric. The applicant has also submitted pictures of the existing building and its current
condition.
Staff has reviewed the application and supporting materials submitted by the applicant, and finds that the application meets
the requirements of the Business Façade Grant Program Policies and Procedures, including applicant and property
eligibility; property and occupant requirements; project requirements; and the minimum requirements for applications and
supporting materials. The application and supporting materials are attached to this agenda item.
Additionally, the Program Policies and Procedures establishes a Funding Priority Rating Sheet (the Rating Sheet). In order
to be eligible to receive Program funding, a Project must receive a minimum of 30 points. Staff has reviewed and rated the
Project improvements proposed by this application. Based upon Staff’s evaluation, the Project earned 75 points and is

therefore eligible for participation in the Program. Staff’s rating for the Project is attached to this agenda item for the
CRAAB’s reference. 
The Program provides a 50% matching grant between $500 and $5,000 for actual Project costs. The total estimated Project
costs is $1877.85, therefore, the maximum grant award is $938.93.
 

ATTACHMENTS:



ATTACHMENTS:
Description
Korosic Application
Presentation for Korosic
Funding Priority Rating Sheet- Korosic



























Business Facade Grant Program
CRA Meeting
July 19, 2019

Chris Korosic

14906 Main Street
Alachua, Florida



Overview
A request by Chris Korosic, of 14906 Main Street, applicant,
requesting the approval of a Community Redevelopment
Agency (CRA) Business Facade Grant Application for Project
improvements to the building.

◦ (1) Replace awning cover

Total estimated project cost: $1,877.85

Maximum grant award: $938.93



Overview
◦ General purpose of the Business Façade Grant Program:

◦ Provide assistance to rehabilitate the facades of the commercial buildings
within the Community Redevelopment Area.

◦ In order to be eligible for the Program, Project must:

◦ Improve aesthetics of exterior façade of a commercial building.

◦ Facilitate redevelopment consistent with the CRA Community
Redevelopment Plan.

◦ Project improvements must be compatible and complementary to
buildings located on either side of the street in the area surrounding
the Project building.



Overview
◦ Applicant has submitted:

◦ Pictures of the existing structure;

◦ Color samples of proposed awning



Current Images



Proposed Awning Color 



Program Requirements

Proposed project meets the requirements of the Business
Façade Grant Program Policies and Procedures.

◦ Applicant and property eligibility;

◦ Property and occupant requirements;

◦ Project requirements;

◦ Minimum requirements for applications and supporting 
materials.



Funding Priority Rating Sheet
◦ In order to be eligible to receive Program funding, a Project must 

receive a minimum of 30 points.

◦ Based upon Staff’s evaluation, the Project earned 75 points and is 
eligible for participation under the Program. 



CRAAB Recommendation
At the July 19, 2021 CRA Advisory Meeting, the Board voted to find the 
application consistent with the Business Façade Grant Program Policies 
and Procedures and to transmit the Application to the CRA with a 
recommendation to approve.



Staff Recommendation
Staff recommends that the Community Redevelopment Agency 
Advisory Board find the Business Façade Grant Program Application 
submitted by Chris Korosic for improvements to a building located at 
14906 Main Street to be consistent with the Business Façade Grant 
Program Policies and Procedures and transmits the application to the 
City of Alachua Community Redevelopment Agency with a 
recommendation to approve, upon making the following motion:

Based upon Staff’s recommendation, this Board find the Business 
Façade Grant Program Application submitted by Chris Korosic for 
improvements to a building located at 14906 Main Street to be 
consistent with the Business Façade Grant Program Policies and 
Procedures and transmits the application to the City of Alachua 
Community Redevelopment Agency with a recommendation to 
approve.



Business Facade Grant Program
CRA Meeting
July 19, 2019

Chris Korosic

14906 Main Street
Alachua, Florida
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City of Alachua Community Redevelopment Agency (CRA) 
Business Façade Grant Program 

Funding Priority Rating Sheet 
ABOUT 

The Business Façade Grant Program Funding Priority Rating Sheet offers a point system that rates how 
well the proposed Project meets the objectives listed in the CRA Amended Community Redevelopment 
Plan and the CRA Market Study & Economic Development Implementation Plan. Projects must get a 
minimum of 30 points to be eligible for Façade Grant Program Funding. 

Through the façade improvement grant program, the CRA provides assistance to businesses to improve 
the attractiveness of their properties, and thereby works to achieve the CRA’s goal to rehabilitate, 
conserve, and redevelop the Community Redevelopment Area. The CRA strives to improve economic 
development, historic preservation, and streetscape through grant program projects. 

1. Economic Development

It is the CRA’s intention to incentivize business opportunities that enhance the character of the CRA Area. 
A diverse balance of places to shop, walk, meet and make acquaintances is an important objective for the 
district to achieve long-term economic resilience. As listed in the CRA Market Study & Economic 
Development Implementation Plan, businesses types that the CRA is focused on are specialty markets, 
sporting goods stores, coffee shops, bakeries, antique stores, breweries, and bed and breakfasts.  

Economic Development Points Total 
Facade is visible from Main Street, US 441, or SR 235 or is located within a block of a cross-street to 

Main Street US 441, or SR 235. 
YES 5 
NO 0 

Business is a use recommended to be targeted to revitalize downtown by the Alachua CRA Market 
Study & Economic Development Implementation Plan (see page 40): 

YES 10 
NO 0 

TOTAL 

NOTES: 
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2. Historic Preservation

Rehabilitation of historic properties is an important CRA objective. As encouraged in the CRA Community 
Redevelopment Plan, historic properties “should be maintained and respected in a manner that upholds 
their integrity as cultural resources.”  

The National Register of Historic Places has designated an area within the CRA as the “City of Alachua 
Downtown Historic District”. There are 102 buildings within this district designated as structures that add 
to the historical integrity or architectural qualities of the District, referred to within the Master Site File as 
“contributing structures”. Improvements to these structures should preserve and restore the historic 
nature of the building. 

Structures that are not listed as contributing to the City of Alachua Downtown Historic District should be 
considerate to the historic nature of its surroundings, and improvements made under the Program and 
should complement the character of the District as a whole.  

Historic Preservation Points Total 
If the property is a “contributing structure” to the City of Alachua Downtown Historic District the 

proposed improvements restores or preserves the historic nature of the building. 
Poor 0 
Fair 10 

Good 20 
If structure is not a “contributing structure” to the City of Alachua Downtown Historic District, the 

proposed improvements respect the historic character of the Community Redevelopment Area and 
the Downtown Historic District. 

Poor 0 
Fair 5 

Good 15 
TOTAL 

NOTES: 
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3. Streetscape & Aesthetics:

Commercial areas benefit from enhanced streetscapes for pedestrians. Such improvements can lead to 
better connectivity between commercial businesses within the district. Improvements that help to create 
a safe and pleasant experience for pedestrians include: human scale lighting, large bay windows, 
decorative entries, transparent windows, awnings, and a variation of façade materials. By accommodating 
pedestrians, the space can become a place where people want to be, further activating them. 

Streetscape Aesthetics and Functionality Points 
Improvements enhances building aesthetics on a pedestrian scale and creates an overall streetscape of visual 

interest. 
Poor 0 
Fair 10 

Good 20 
TOTAL 

Improvements are complementary to surrounding buildings. 
Poor 0 
Fair 10 

Good 20 
TOTAL 

Improvement Points 
Current condition or appearance of the building façade. 

Poor 20 
Fair 10 

Good 0 
TOTAL 

NOTES: 

4. 

Notes: 

TOTAL POINTS 
EARNED: 

Applicant: Chris Korosic
Location: 14906Main Street, Alachua, FL
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