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ChairMegan Walls
Vice Chair Laura Kleckner 
Member Addison Grosz
Member Aidan Grosz
Member Jamie Morris
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Youth Advisory Council
At 4:30 PM

Meeting Date:  September 23, 2021

Meeting Location:  James A Lewis Commission Chambers

15100 NW 142 Terr.

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

YOUTH ADVISORY COUNCIL MEETING AGENDA

CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG

APPROVAL OF THE AGENDA

I. OLD BUSINESS

A. Creation of T-Shirts
B. Senior Appreciation Project

II. NEW BUSINESS



C. Election of Chair and Vice Chair
D. Appoint Applicants to the General Council
E. Calendar for School Year 2021-2022
F. Municipal Government Review
G. Parliamentary Procedures Review
H. Sunshine Law and Public Records Presentation

III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Creation of T-Shirts

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Receive the report.
 

Summary
Update from Deputy City Clerk LeAnne Williams.
 



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Senior Appreciation Project

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Discuss
 

Summary
Discuss Walk on Main Street, set for October.  We are looking at October 16 or 23rd.  
 



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Election of Chair and Vice Chair

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Elect a chairperson and vice chairperson.
 

Summary
The Youth Advisory Council chairperson and vice chairperson serve one-year terms.  City Code Section 2-963 provides the
process for election of chair and vice chair.  Both positions are to be elected from among the voting members of the YAC.
 
The YAC can make the elections via voice vote or by ballot confirmed with a voice vote.  A ballot has been provided if the
YAC desires to use it for electing a chair and vice chair.
 
It is recommended that the positions of Chair and Vice Chair rotate each year, the goal begin that as many member as
possible may experience leading and chairing a committee.  
 

ATTACHMENTS:
Description
Ballot 1
Ballot 2
Ballot 3
Ballot 4



Ballot for Chair of the  
Youth Advisory Council 

___ Grosz, Addison 

___ Grosz, Aidan 

___ Micah Latham 

___ Morris, Jamie 

___ Walls, Megan 

Please check mark one (1) 



 

 
 

 

Ballot for Chair of the  
Youth Advisory Council  

 

Write in one name: 

 

___________________________________________ 
 



Ballot for Vice Chair of the  
Youth Advisory Council 

___ Grosz, Addison 

___ Grosz, Aidan 

___ Micah Latham 

___ Morris, Jamie 

___ Walls, Megan 

Please check mark one (1) 



Ballot for Vice Chair of the  
Youth Advisory Council 

Write in one name: 

___________________________________________ 



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Appoint Applicants to the General Council

PREPARED BY:  LeAnne Williams, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Appoint Camille Curtis, Neziah Curtis, and Kaeleigh Willett to the General Council. 
 

Summary
The City received three applications for appointment to the Youth Advisory Council from Camille Curtis, Neziah Curtis, and
Kaeleigh Willett.  With no vacancies available on the YAC voting membership, these applications are being forwarded to the
YAC for consideration to be appointed to the General Council.
 
City Code Section 2-962 states appointments to the General Council shall be approved by a majority vote of the YAC. The
General Council may consist of up to 40 students.  
 

ATTACHMENTS:
Description
APP - Curtis, Camille
APP - Curtis, Neziah
APP - Willett, Kaeleigh
Ballot







To the Youth Advisory Council of Alachua,  

 

My name is C. Wyland Oyama and I am the Program Director for the Institute of Biotechnology 
at Santa Fe High School in Alachua, Florida. As a program, we prepare high school students for the rigors 
of higher academics through hands-on experimentation, college level science content, and real-world 
lab techniques practiced in the biotechnology industry today. After three years of study the students are 
given an exam to prove their knowledge, earning them a certification that allows for immediate 
immersion into the Biotechnology workforce.  

Camille Curtis has exuded responsibility in the short time that I have known her. As a new 
Biotech student, they are thrown into a new world of expectations that they haven’t seen in their 
education up to this point. She has been attentive, invested, and shows a work ethic that isn’t found in 
most students. I have seen her actively assisting her struggling classmates, and collaborating with peers 
to improve the quality of her work. While I frequently need to ask the average student to focus their 
attention and remain on task, I can always count on Camille to get her work done and to do it well.  

I believe that Camille will be an asset to your Youth Advisory Council. She has impeccable 
morals, and her inherent wisdom lends itself to the collective perspective of the community. She is 
diligent, meticulous, empathic, and a slew of other beneficial attributes which would make this letter of 
recommendation far too long to read. In summation, Camille Curtis has my full endorsement and I highly 
suggest that you include her on your council.     

 

  Respectfully,   

C. Wyland Oyama 

 

 

 

Program Director 

Institute of Biotechnology  

Santa Fe High School 

Alachua, FL 

 







To the Youth Advisory Council of Alachua,  

 

My name is C. Wyland Oyama and I am the Program Director for the Institute of Biotechnology 
at Santa Fe High School in Alachua, Florida. As a program, we prepare high school students for the rigors 
of higher academics through hands-on experimentation, college level science content, and real-world 
lab techniques practiced in the biotechnology industry today. After three years of study the students are 
given an exam to prove their knowledge, earning them a certification that allows for immediate 
immersion into the Biotechnology workforce.  

 I had Nezaih Curtis in my Biotech Summer Program, an intensive six-week course where 
students are immersed in the science content behind the Biotechnology industry. They performed 
experiments ranging from identifying macromolecules in the foods we eat, to altering the genome of E. 
coli bacteria. It was a privilege working with Neziah for those six weeks. He acted as a true leader, 
guiding his lab mates through these incredibly complex experiments. I was able to trust him with 
potentially dangerous equipment, which is a major request for many other students at his age. He 
engaged in scientific discussion that I would expect from college and graduate students.    

 I believe Neziah’s positive performance in the summer program stems from a true desire to 
learn and work. He doesn’t seem to strive for a particular accolade and stop growing. Neziah is curious. 
He wants to see the issue from all angles, and discern all of its functions and purposes. His greatness is 
not a final destination, it is an accomplishment he earns from being his true self. By being the inquisitive, 
talented, whole-hearted student that I know him to be. I highly recommend adding Neziah Curtis to your 
Youth Advisory Council. He’s one of a kind.  

  Respectfully,   

C. Wyland Oyama 

 

 

 

Program Director 

Institute of Biotechnology  

Santa Fe High School 

Alachua, FL 

  









 

 
 

 

Ballot for Appointment 

To the General Council 
 

 

 

Camille Curtis Appoint? Yes____  No____ 

 

Neziah Curtis  Appoint? Yes____  No____ 

 

Kaeleigh Willett Appoint? Yes____  No____ 

 

 



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Calendar for School Year 2021-2022

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
1. Set future meetings
2. Adopt the recommended dates for the current school year
 

Summary
The Youth Advisory Council will meet either on a quarterly, bi-monthly or monthly bases.  Presented are the
recommended dates for the current school year.  
 

ATTACHMENTS:
Description
21-22 Monthly
21-22 Bi-Monthly
21-22 Quarterly



##
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1 2 1 2 3 1 2 3 1 2

3 4 5 6 7 8 9 4 5 6 7 8 9 10 4 5 6 7 8 9 10 3 4 5 6 7 8 9
10 11 12 13 14 15 16 11 12 13 14 15 16 17 11 12 13 14 15 16 17 10 11 12 13 14 15 16
17 18 19 20 21 22 23 18 19 20 21 22 23 24 18 19 20 21 22 23 24 17 18 19 20 21 22 23
24 25 26 27 28 29 30 25 26 27 28 29 30 25 26 27 28 29 30 31 24 25 26 27 28 29 30
31 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 1 2 3 4 5 6 7 1 2 3 4 5 6

7 8 9 10 11 12 13 2 3 4 5 6 7 8 8 9 10 11 12 13 14 7 8 9 10 11 12 13
14 15 16 17 18 19 20 9 10 11 12 13 14 15 15 16 17 18 19 20 21 14 15 16 17 18 19 20
21 22 23 24 25 26 27 16 17 18 19 20 21 22 22 23 24 25 26 27 28 21 22 23 24 25 26 27
28 23 24 25 26 27 28 29 29 30 31 28 29 30

30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 2 3 4 5 1 2 3 4 1 2 3 4

7 8 9 10 11 12 13 6 7 8 9 10 11 12 5 6 7 8 9 10 11 5 6 7 8 9 10 11
14 15 16 17 18 19 20 13 14 15 16 17 18 19 12 13 14 15 16 17 18 12 13 14 15 16 17 18
21 22 23 24 25 26 27 20 21 22 23 24 25 26 19 20 21 22 23 24 25 19 20 21 22 23 24 25
28 29 30 31 27 28 29 30 26 27 28 29 30 26 27 28 29 30 31

Red = Holiday
Green = Commission Meeting
Blue = YAC

2021
January

February

March

April

May

June

July

August

September

October

November

December



Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 1 2 1

2 3 4 5 6 7 8 3 4 5 6 7 8 9 3 4 5 6 7 8 9 2 3 4 5 6 7 8
9 10 11 12 13 14 15 10 11 12 13 14 15 16 10 11 12 13 14 15 16 9 10 11 12 13 14 15

16 17 18 19 20 21 22 17 18 19 20 21 22 23 17 18 19 20 21 22 23 16 17 18 19 20 21 22
23 24 25 26 27 28 29 24 25 26 27 28 29 30 24 25 26 27 28 29 30 23 24 25 26 27 28 29
30 31 31 30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2 3 4 5 6 7 1 2 3 4 5 6 1 2 3 4 5

6 7 8 9 10 11 12 8 9 10 11 12 13 14 7 8 9 10 11 12 13 6 7 8 9 10 11 12
13 14 15 16 17 18 19 15 16 17 18 19 20 21 14 15 16 17 18 19 20 13 14 15 16 17 18 19
20 21 22 23 24 25 26 22 23 24 25 26 27 28 21 22 23 24 25 26 27 20 21 22 23 24 25 26
27 28 29 30 31 28 29 30 31 27 28 29 30

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2 3 4 1 2 3 1 2 3

6 7 8 9 10 11 12 5 6 7 8 9 10 11 4 5 6 7 8 9 10 4 5 6 7 8 9 10
13 14 15 16 17 18 19 12 13 14 15 16 17 18 11 12 13 14 15 16 17 11 12 13 14 15 16 17
20 21 22 23 24 25 26 19 20 21 22 23 24 25 18 19 20 21 22 23 24 18 19 20 21 22 23 24
27 28 29 30 31 26 27 28 29 30 25 26 27 28 29 30 25 26 27 28 29 30 31

Red = Holiday
Green = Commission Meetings
Blue = YAC

2022
January

February

March

April

May

June

July

August

September

October

November

December



##

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 1 2 3 1 2 3 1 2

3 4 5 6 7 8 9 4 5 6 7 8 9 10 4 5 6 7 8 9 10 3 4 5 6 7 8 9
10 11 12 13 14 15 16 11 12 13 14 15 16 17 11 12 13 14 15 16 17 10 11 12 13 14 15 16
17 18 19 20 21 22 23 18 19 20 21 22 23 24 18 19 20 21 22 23 24 17 18 19 20 21 22 23
24 25 26 27 28 29 30 25 26 27 28 29 30 25 26 27 28 29 30 31 24 25 26 27 28 29 30
31 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 1 2 3 4 5 6 7 1 2 3 4 5 6

7 8 9 10 11 12 13 2 3 4 5 6 7 8 8 9 10 11 12 13 14 7 8 9 10 11 12 13
14 15 16 17 18 19 20 9 10 11 12 13 14 15 15 16 17 18 19 20 21 14 15 16 17 18 19 20
21 22 23 24 25 26 27 16 17 18 19 20 21 22 22 23 24 25 26 27 28 21 22 23 24 25 26 27
28 23 24 25 26 27 28 29 29 30 31 28 29 30

30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 2 3 4 5 1 2 3 4 1 2 3 4

7 8 9 10 11 12 13 6 7 8 9 10 11 12 5 6 7 8 9 10 11 5 6 7 8 9 10 11
14 15 16 17 18 19 20 13 14 15 16 17 18 19 12 13 14 15 16 17 18 12 13 14 15 16 17 18
21 22 23 24 25 26 27 20 21 22 23 24 25 26 19 20 21 22 23 24 25 19 20 21 22 23 24 25
28 29 30 31 27 28 29 30 26 27 28 29 30 26 27 28 29 30 31

Red = Holiday
Green = Commission Meeting
Blue = YAC

2021
January

February

March

April

May

June

July

August

September

October

November

December



Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 1 2 1

2 3 4 5 6 7 8 3 4 5 6 7 8 9 3 4 5 6 7 8 9 2 3 4 5 6 7 8
9 10 11 12 13 14 15 10 11 12 13 14 15 16 10 11 12 13 14 15 16 9 10 11 12 13 14 15

16 17 18 19 20 21 22 17 18 19 20 21 22 23 17 18 19 20 21 22 23 16 17 18 19 20 21 22
23 24 25 26 27 28 29 24 25 26 27 28 29 30 24 25 26 27 28 29 30 23 24 25 26 27 28 29
30 31 31 30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2 3 4 5 6 7 1 2 3 4 5 6 1 2 3 4 5

6 7 8 9 10 11 12 8 9 10 11 12 13 14 7 8 9 10 11 12 13 6 7 8 9 10 11 12
13 14 15 16 17 18 19 15 16 17 18 19 20 21 14 15 16 17 18 19 20 13 14 15 16 17 18 19
20 21 22 23 24 25 26 22 23 24 25 26 27 28 21 22 23 24 25 26 27 20 21 22 23 24 25 26
27 28 29 30 31 28 29 30 31 27 28 29 30

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2 3 4 1 2 3 1 2 3

6 7 8 9 10 11 12 5 6 7 8 9 10 11 4 5 6 7 8 9 10 4 5 6 7 8 9 10
13 14 15 16 17 18 19 12 13 14 15 16 17 18 11 12 13 14 15 16 17 11 12 13 14 15 16 17
20 21 22 23 24 25 26 19 20 21 22 23 24 25 18 19 20 21 22 23 24 18 19 20 21 22 23 24
27 28 29 30 31 26 27 28 29 30 25 26 27 28 29 30 25 26 27 28 29 30 31

Red = Holiday
Green = Commission Meetings
Blue = YAC

2022
January

February

March

April

May

June

July

August

September

October

November

December



##

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 1 2 3 1 2 3 1 2

3 4 5 6 7 8 9 4 5 6 7 8 9 10 4 5 6 7 8 9 10 3 4 5 6 7 8 9
10 11 12 13 14 15 16 11 12 13 14 15 16 17 11 12 13 14 15 16 17 10 11 12 13 14 15 16
17 18 19 20 21 22 23 18 19 20 21 22 23 24 18 19 20 21 22 23 24 17 18 19 20 21 22 23
24 25 26 27 28 29 30 25 26 27 28 29 30 25 26 27 28 29 30 31 24 25 26 27 28 29 30
31 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 1 2 3 4 5 6 7 1 2 3 4 5 6

7 8 9 10 11 12 13 2 3 4 5 6 7 8 8 9 10 11 12 13 14 7 8 9 10 11 12 13
14 15 16 17 18 19 20 9 10 11 12 13 14 15 15 16 17 18 19 20 21 14 15 16 17 18 19 20
21 22 23 24 25 26 27 16 17 18 19 20 21 22 22 23 24 25 26 27 28 21 22 23 24 25 26 27
28 23 24 25 26 27 28 29 29 30 31 28 29 30

30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 2 3 4 5 1 2 3 4 1 2 3 4

7 8 9 10 11 12 13 6 7 8 9 10 11 12 5 6 7 8 9 10 11 5 6 7 8 9 10 11
14 15 16 17 18 19 20 13 14 15 16 17 18 19 12 13 14 15 16 17 18 12 13 14 15 16 17 18
21 22 23 24 25 26 27 20 21 22 23 24 25 26 19 20 21 22 23 24 25 19 20 21 22 23 24 25
28 29 30 31 27 28 29 30 26 27 28 29 30 26 27 28 29 30 31

Red = Holiday
Green = Commission Meeting

Blue = YAC

2021
January

February

March

April

May

June

July

August

September

October

November

December



Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 1 2 1

2 3 4 5 6 7 8 3 4 5 6 7 8 9 3 4 5 6 7 8 9 2 3 4 5 6 7 8
9 10 11 12 13 14 15 10 11 12 13 14 15 16 10 11 12 13 14 15 16 9 10 11 12 13 14 15

16 17 18 19 20 21 22 17 18 19 20 21 22 23 17 18 19 20 21 22 23 16 17 18 19 20 21 22
23 24 25 26 27 28 29 24 25 26 27 28 29 30 24 25 26 27 28 29 30 23 24 25 26 27 28 29
30 31 31 30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2 3 4 5 6 7 1 2 3 4 5 6 1 2 3 4 5

6 7 8 9 10 11 12 8 9 10 11 12 13 14 7 8 9 10 11 12 13 6 7 8 9 10 11 12
13 14 15 16 17 18 19 15 16 17 18 19 20 21 14 15 16 17 18 19 20 13 14 15 16 17 18 19
20 21 22 23 24 25 26 22 23 24 25 26 27 28 21 22 23 24 25 26 27 20 21 22 23 24 25 26
27 28 29 30 31 28 29 30 31 27 28 29 30

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 1 2 3 4 1 2 3 1 2 3

6 7 8 9 10 11 12 5 6 7 8 9 10 11 4 5 6 7 8 9 10 4 5 6 7 8 9 10
13 14 15 16 17 18 19 12 13 14 15 16 17 18 11 12 13 14 15 16 17 11 12 13 14 15 16 17
20 21 22 23 24 25 26 19 20 21 22 23 24 25 18 19 20 21 22 23 24 18 19 20 21 22 23 24
27 28 29 30 31 26 27 28 29 30 25 26 27 28 29 30 25 26 27 28 29 30 31

Red = Holiday
Green = Commission Meetings
Blue = YAC

2022
January

February

March

April

May

June

July

August

September

October

November

December



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Municipal Government Review

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Receive the presentation. 
 

Summary
The State of Florida has set forth statues which broadly identify the structure and power of cities.  The
Charter and ordinances of cities provide for local legislation controlling governance.   This presentation is to
give the Youth Advisory Council an overview of this structure within the City of Alachua. 
 

ATTACHMENTS:
Description
Municipal Government Review



City of Alachua
Youth Advisory Council



� Understand Florida’s Municipal Governments

� Understand Alachua’s-specific city issues



� Florida’s Constitution provides for four (4) 
local governments: counties (67), 
municipalities (412), school districts (74) and 
special districts (1,700 +/-)

� Municipal governments are defined in Article 
VIII, Section 2 of the Constitution



� Municipalities are cities, towns and villages

� All Floridians live in either unincorporated 
county (outside a city) or within a city 

� Cities, towns and villages have the SAME 
powers in FL; not true in other states

� Voters choose the type of name



� Municipal governments in FL have Home Rule 
(Article VIII, section 2) – provides that a city 
may enact any law, provided it does not 
conflict w/state or federal law

� Very broad power; used to be just the reverse 
and a city had to have state permission to do 
everything



� If you live or work in a city, you are ALWAYS 
within the county, school district and usually 
at least one special district (water 
management district) 

� Cities are citizen-driven in creation: desire to 
live together for common goals, common 
service delivery

� Cities are the level of government closest to 
people: “taste, touch, smell” services



� 412 active municipalities
� Populations range from 27 (up from10) to 

903,889 (Lake Buena Vista to Jacksonville)
� Jacksonville has the largest land mass (750 

square miles) while Lazy Lake has the 
smallest land mass (0.023 square miles)

� 2019 Estimated Population in Florida: 21.67 
Million (An increase of 2 million in 5 years)

� While Northerners are moving to South 
Florida, South Florida natives are moving to 
North Florida 



� Elected body: called council or commission

� Elected; non-partisan and usually part-time 
with no to low pay for serving

� Staff reports to Council or City Manager

� Council legislates; staff implements

� City Constitution: charter; charter; charter; charter; every city has one 
in FL and it describes the elected body, chain 
of command and form of government



� Mayor-Council: can vary in mayoral powers 
(weak to strong); council does all things 
collectively

� City of Alachua is a Council-Manager form of 
Government

� Population 9,949 (2018)

� Alachua County consistently sees a 1.15% 
yearly growth in population



� City Charter: establishes the government

� City Ordinances (laws): local application and 
enforcement

� City Policies: developed internally to guide 
staff and used as rules, procedures

� Resolutions: commemorate and honor

� Citizen Advisory Boards: volunteers who help 
guide, evaluate and give input



� Main reason for city creation: share the cost 
and scope of services like water, wastewater, 
police, fire, solid waste, planning, zoning, 
parks & recreation, building inspection, 
transportation, library, cemetery

� Each council determines the services and how 
they are paid for (tax, fee, assessment)

� Biggest Challenge for municipalities -
Balancing service demand with funds



� Largest revenue for a city is fees (charge for 
service) – water, storm water, wastewater, 
solid waste, parks, libraries, permits

� Taxes: property tax, utility tax, portion of 
state sales tax – usually used for citywide 
programs like fire, police, planning, zoning

� Assessments: benefits a specific area with a 
specific need with ear-marked dollars



� 7 Cities within the County; population ranges 
from 1,030 in Waldo to 132,249 in 
Gainesville 

� Charters are all unique (Alachua, Archer, 
Gainesville, Hawthorne, High Springs, 
Newberry, Waldo)

� Services vary by city: no two the same; some 
services are shared among cities

� 2 Towns within the County (LaCrosse, 
Micanopy)

� 17 Unincorporated Areas



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Parliamentary Procedures Review

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Receive the Presentation.
 

Summary
Parliamentary Procedure is the body of rules, ethics and customs governing, among other thing, meetings.  The City of
Alachua has established such rules for all of its boards and committees.
 
This presentation will introduce the YAC to the basics of parliamentary procedure.
 

ATTACHMENTS:
Description
Parliamentary Procedures



City of Alachua  

Youth Advisory Council (YAC)



What is parliamentary procedure?

The rules that help us maintain order and ensure fairness  
in all decision-making processes.



What are Robert’s Rules of Order?

Codification of general present-dayparliamentary  
procedures.



Basic Principles

• Someone must facilitate meetings and maintain order (the  
presiding officer)

• All members have a right to bring up ideas
• Members should come toan agreement about what courseof

action totake
• The majority rules, but the basic rights of the minorityare always  

protected by assuring them the right to speak and tovote
• Parliamentary procedure enables members to take care of  

business in an efficient mannerwhile maintaining order
• It ensures everyone get the right to speak and tovote
• Takes up business one item at a time and promotes courtesy,  

justice, and impartiality
•



The Presiding Officer

• The presiding officer (often referred toas “the chair”) is the person who
conducts the meeting

• The presiding officer is a role – not a position. This means that the  
presiding officer is the person who occupies the chairat a given instant  
of time. (during the meetings)

• The general duties of the presiding officer are:
- Tocall the meeting toorderat the scheduled time, not before
- If a quorum is not present, the meeting it to be canceled
- Toannounce the business that is tocome before the body
- Torecognize members who wish to speak
- Tostate and put tovoteall question that come before the body
- Toenforce the rules relating todebate
- To decide all questions oforder
- To declare the meetingadjourned



Promoting Courtesy
• Members should refer to each other in a cordial and courteous manner, for

example:
- “the previous speaker" or "Miss Smith"

• All remarks are made through and to the chair
• If a motion is out of order the chair should state: “The motion is out of

order”
• Only major infraction of rules are corrected



Order of Business
• Commonly referred to as an agenda, the order of business is the

sequence of general business items that will be addressed in the
meeting

• The order of business or agenda must be adopted by the body prior to
addressing business.

• The standard order of businessincludes:
- Call to Order
- Invocation
- Pledge to theFlag
- Approval of Agenda
- Agenda
- Council Comments
- Adjournment

• Differentorganizations may establish theirown standard orderof  
business pursuant to theirby-laws.





Motions

• A motion is a formal proposal that recommends a course of action that the  
body should take

• A motioncontains three basic pieces of information:
- Who: References who is authorized or directed
- What: References the action to be taken
- When: References the timeframe in which the action is to be taken

• Only one motion can be considered at a time.
• Once a motion has been made and seconded, it must be acted upon before  

another motion is considered
• The chair may not make or second a motion



Making A Motion
• To make a motion, the maker shouldsay:

- “I move that…” or “ I moveto…”
• Neversay “I make a motion to…”
• A motion must be seconded by another member to stand
• A second merely implies the seconder of the motion agrees the body  

should consider/discuss the motion on the floor – not necessarily that  
he/she supports the motionitself.

• Once a motion is made and properly seconded, the chair should open  
the floor forcomments from citizens present.

• Once all citizens have commented the chair should restate the motion,  
which means the motion belongs to the board and no longer to the  
maker of the motion.

• After the motion belongs to the board the chair puts the motion toa
vote by saying: “All those in favorsay Aye….. All opposed say Nay”.

• After thevote is tallied, the chair rules on which side won thevote.



Amending A Motion

• Amending a motion means to modify a pending motion in some manner  
prior tovoting on the pending motion.

• An amendment must be related to the pending motion and have a
relevant bearing on the meaning of the pendingmotion.

• There are three basic processes foramending a motion:
- To insert or to addwords
- To strikeoutwords
- To strikeout and insertwords

• The amended motion requires a second and the floor should be opened  
for public commentafteramended motion stands

• The amendment requires a majorityvote toadopt



• The chairperson runs themeeting

• The meeting starts when the chairperson calls the meeting toorder

• If a motion is to stand fordiscussion, someone has to “second” it

• If the motion is to be changed, someone must make a motion to
amend.

• At the end, the chairperson will take a vote. Majoritywins.



Board/Committee
Agenda Item

 
MEETING DATE:  9/23/2021
SUBJECT:  Sunshine Law and Public Records Presentation

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Receive the presentation.
 

Summary
Staff will provide an overview of the Sunshine Law and how it applies to the Youth Advisory Council.
 

ATTACHMENTS:
Description
Sunshine Law and YAC



SUNSHINE LAW & PUBLIC 

RECORDS

City of Alachua

Youth Advisory Council (YAC)



Florida’s Sunshine Law

 Florida’s Sunshine Law is considered the 

gold standard of open records and meetings 

laws across the country

 No other government on the planet is as 

open as Florida 



What this Means for YAC 

Meetings

 Provides a right of access to governmental 
proceedings

 Affects mostly city council and advisory board 
members

 Meetings must be open to the public

 Reasonable notice must be given

 Minutes must be taken



What it Means for the interaction 

of the Board Members

 All discussion about Public Business must 

be conducted in a Public Meeting

 Any discussion about Public Business 

conducted in private is strictly forbidden: 

this includes siblings  

 All discussion about Public Business on 

Social Media must be maintained by the 

City: Facebook, Twitter, Instagram, 

YouTube, email, text messages. 



Public Records

 A Public Record is any information related

to the conduct of the public’s business

prepared, owned, used or retained by any

state or local agency regardless of physical

form or characteristics.

 If you used it to communicate public 

business, it’s a public record

 Rule of Thumb: Don’t create a record until 

it is necessary
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