ALACHUA CRA

COMMUNITY REDEVELOPMENT AGENCY

Chair Kelly Harris City Manager Rodolfo Valladares
Vice Chair Mandy Bucci City Attorney Scott Walker
Member Leon Barrows

Member Brian Boukari

Member Rudy Rothseiden

The Community Redevelopment Agency Advisory Board will conduct a
Community Redevelopment Agency Advisory Board
Meeting
At 3:00 PM

to address the item(s) below.
Meeting Date: July 20, 2026

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

Community Redevelopment Agency Advisory Board Meeting

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal
any decision made at this meeting, you will need a verbatim record of the
proceedings. It will be your responsibility to ensure such a record is made.

In accordance with Section 286.26, Florida Statutes, persons with disabilities
needing special accommodations to participate in this meeting should contact
the Chair, through the City Clerk’s office, no later than 5:00 P.M. on the day prior
to the meeting.

CALL TO ORDER

APPROVAL OF THE AGENDA

.  OLD BUSINESS

Il. NEW BUSINESS
A) APPROVE MEETING MINUTES- MAY 18, 2026
B) STAFF REPORT
C) THEATER PARK ACTIVATION PROPOSAL



D) ALACHUA CRA CALENDAR PHOTO CONTEST
lll. BOARD COMMENTS/DISCUSSION
IV. CITIZENS COMMENTS
ADJOURN



