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ALACHUA CRA

COMMUNITY REDEVELOPMENT AGENCY

Community Redevelopment Agency Advisory Board

Meeting Minutes
October 18, 2021

Chair Rudy Rothseiden Executive Director Mike DaRoza

Vice Chair Kelly Harris
Member Marvin Bingham, Jr.
Member Bryan Boukari
Member Rick Robertson

Community Redevelopment Agency

Advisory Board Meeting
3:00 PM

Meeting Date: October 18, 2021

Meeting Location: James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings. It will be your responsibility to

ensure such a record is made.

CRA ApVviSOrRY BOARD MEETING

CALLTO ORDER

Member Bryan Boukari called the meeting to order. Chair Rudy Rothseiden and Vice Chair Kelly Harris were
absent at roll call.

APPROVAL OF THE AGENDA

Member Marvin Bingham, Jr. moved to approve the agenda; seconded by Member Rick Robertson.

Passed by unanimous consent.
I. OLD BUSINESS

None.



II.

NEW BUSINESS

A.

Approval of the Minutes of the September 13, 2021 CRAAB Minutes

Member Bingham moved to approve minutes as amended: seconded by Member

Robertson.

Motion Passed 3-0 in a roll call vote.
Main Street Signage Update

Vice Chair Harris arrived at 3:15 p.m.

Public Services Director Rodolfo Valladares presented the Staff Update.

Vice Chair Harris shared her support for the uniformity of signage and "not trucks thru" signage.
Public Services Director Valladares responded.

Member Robertson asked for the person of contact for damage signs. He suggested the best
placement for new signage. He also suggested signage for skateboards and bicycles.

Public Services Director Valladares responded.

Member Boukari shared his support for the continuity of Main street signage and he suggested
professional directional signage.

Member Robertson inquired about the designation signage placement on Main Street.
Public Services Director Valladares responded.

Member Robertson inquired about the parking lot curbs north of Main Street Pie.
Public Services Director Valladares responded.

Vice Chair Harris clarified who to call when signs are damaged.

Alachua Woman's Club Update
CRA Coordinator Lindsay Rizzo presented the Staff Update.

Member Boukari shared his support for the community support to save the Woman's Club and he
thanked the CR A Staff.

Vice Chair Harris inquired about the last renovation of the Woman's Club.

CRA Coordinator Rizzo responded.
Holiday Nights
CRA Coordinator Rizzo presented the Staff Update.

Member Robertson inquired about the Christmas tree next to Bev's,



Vice Chair Harris inquired about the Bradford Pear tree abstraction.
CRA Coordinator Rizzo responded.

Member Bourkari explained the company Fracture.

Member Robertson suggested recycling hay bales.

CRA Coordinator Rizzo responded.

Vice Chair Harris suggested other options to advertise holiday events.
CRA Coordinator Rizzo responded.

Member Harris inquired about billboard advertisement for Holiday Nights.

CRA Coordinator Rizzo responded.

E.  Plein Air Paintout on Main - Matching Arts Grant
CRA Coordinator Rizzo presented the Staff Update.

Vice Chair Harris inquired about the removal of the pavers in front of the Woman's Club.

CRA Coordinator Rizzo responded.
III. BOARD COMMENTS/DISCUSSION
None.
IV. CITIZENS COMMENTS
None.
ADJOURN

Member Bingham moved to adjourn; seconded by Member Robertson.

Passed by unanimous consent.
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