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THE GOOD LIFE COMMUNITY

Mayor Walter Welch \(I:itl)ll I:Ijlanager Rodolfo

- - allaaares
Vice May.or Shirley Green Brown City Attorney Scott Walker
Commissioner Jacob Fletcher

Commissioner Jennifer Ringersen
Commissioner Dayna Williams

The City Commission and Board of Canvassers will conduct a
Joint City Commission and Board of Canvassers Meeting
At 5:50 PM

to address the item(s) below.
Meeting Date: April 20, 2026

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

City Commission and Board of Canvassers Meeting

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing
special accommodations to participate in this meeting should contact the Mayor,
through the City Clerk’s office, no later than 5:00 P.M. on the day prior to the meeting.
CALL TO ORDER

APPROVAL OF THE AGENDA
.  AGENDA ITEMS

A) APPROVAL OF THE APRIL 8, 2026, BOARD OF CANVASSERS MEETING
MINUTES.

B) APPROVAL OF THE APRIL 14, 2026, BOARD OF CANVASSERS MEETING
MINUTES.

C) APPROVAL OF THE APRIL 15, 2026, BOARD OF CANVASSERS MEETING
MINUTES

ADJOURN

Page 1 of 11



Commission Agenda

THE GOOD LIFE COMMUNITY Item

MEETING DATE: April 20, 2026
SUBJECT: Approval of the April 8, 2026, Board of Canvassers Meeting Minutes.
PREPARED BY: Janet Knapp, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the April 8, 2026, Board of Canvassers Meeting Minutes.

Summary
Approval of the April 8, 2026, Board of Canvassers Meeting Minutes.

FINANCIAL IMPACT

ADDITIONAL FINANCIAL INFORMATION

ATTACHMENTS

1. 26.04.08.M.BOC
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THE GOOD LIFE COMMUNITY

Regular Board of Canvassers Meeting Minutes
April 8, 2026 at 10:00 AM

Mayor Walter Welch City Manager Rodolfo Valladares
Deputy City Clerk LeAnne Williams
Member Rodolfo Valladares City Attomey Scott Walker

Member Dietra Sherman

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

CITIZENS PRESENT: Bill Menadier, Jackson Youmas.
STAFF ATTENDING: Daniel Chalker, Janet Knapp, Tara Malone, LeAnne Williams.

Board of Canvassers Meeting

In accordance with Section 286.26, Florida Statutes, persons with disabilities
needing special accommodations to participate in this meeting should contact
the Mayor, through the City Clerk’s office, no later than 5:00 P.M. on the day prior
to the meeting.

CALL TO ORDER
Walter Welch, Mayor

APPROVAL OF THE AGENDA

Deputy City Clerk LeAnne Williams requested that the agenda be amended to appoint
Lynn Hayes as the alternate and have her seated on the board.

Mayor Welch approved the agenda as amended.

.  AGENDA ITEMS

Appointment of Lynn Hayes as an Alternate Board of Canvassers Member

Deputy City Clerk Williams recommended appointing Lynn Hayes as the alternate board
member.
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Mayor Welch appointed Ms. Hayes as the alternate board member.

Member Hayes took her seat on the board.

A) PERFORM THE LOGIC AND ACCURACY TEST

Kim Barton, Supervisor of Elections, provided a summary of the test.
Carl Delesdermier, Chief Deputy Supervisor of Elections, conducted the test.

B) QUESTIONS AND ANSWERS

ADJOURN

Mayor Welch adjourned the meeting at

11:20 AM
CITY COMMISSION OF THE CITY OF
ALACHUA, FLORIDA:

ATTEST:

Walter Welch, Mayor

Rodolfo Valladares, City Manager/Clerk
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Board Agenda

THE GOOD LIFE COMMUNITY |tem

MEETING DATE: April 20, 2026

SUBJECT: Approval of the April 14, 2026, Board of Canvassers Meeting Minutes.
PREPARED BY: Janet Knapp, Assistant Deputy City Clerk

RECOMMENDED ACTION:

Approve the April 14, 2026, Board of Canvassers Meeting Minutes.

Summary
Approval of the April 14, 2026, Board of Canvassers Meeting

Minutes.

FINANCIAL IMPACT

ADDITIONAL FINANCIAL INFORMATION

ATTACHMENTS

1. 26.04.14.M.BOC
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Cityof
JLACHUA

THE GOOD LIFE COMMUNITY

Regular Board of Canvassers Meeting Minutes
April 14, 2026 at 8:00 PM

Mayor Walter Welch City Manager Rodolfo Valladares
Deputy City Clerk LeAnne Williams
Member Rodolfo Valladares City Attorney Scott Walker

Member Dietra Sherman

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

CITIZENS PRESENT: Jenn Garrett, Greg Robe, Jackson Youmas, John Havlik,
Tamara Robbins, Tina Certain, Soorya Lindburg.
STAFF ATTENDING: Daniel Chalker, Tara Clarke, Lynn Hayes, Janet Knapp, Tara
Malone, Jesse Sandusky, Ashley Spencer, LeAnne Williams.

Board of Canvassers Meeting

In accordance with Section 286.26, Florida Statutes, persons with disabilities
needing special accommodations to participate in this meeting should contact
the Mayor, through the City Clerk’s office, no later than 5:00 P.M. on the day prior
to the meeting.

CALL TO ORDER
Walter Welch, Mayor at 8:20 p.m.

APPROVAL OF THE AGENDA

Member Rodolfo Valladares moved to approve the agenda; seconded by Member Lynn
Hayes.

Passed by unanimous consent.
I. AGENDAITEMS
A) CANVASS PRECINCT RESULTS

LeAnne Williams, Election Official, Canvass Precinct Results, presentation — submitted.
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B) CANVASS PROVISIONAL AND UNSCANNED BALLOTS

Member Valladares moved to place the Canvass Provisional and Unscanned Ballots as

Item C and move Canvass Vote-By-Mail Ballots to Item B; seconded by Member Hayes.

Passed by unanimous consent.
C) CANVASS VOTE-BY-MAIL BALLOTS
LeAnne Williams. Election Official, Canvass Vote-by-Mail Ballots, presentation — submitted.

CANDIDATE Absentee PCT 03 PCT 53 PCT 63 TOTAL

NAME

Bill Menadier 61 115 28 106 310
Dayna Williams 67 156 48 192 483
Jackson Youmas 1174 296 215 148 833

Canvass Provisional and Unscanned Ballots

LeAnne Willlams. Election Official, Canvass Provisional and Unscanned Ballots, presentation —
submitted.

Member Valladares moved to accept the Supervisor of Elections' recommendation to
deny the provisional ballot; seconded by Member Hayes.

Passed by unanimous consent.

D) CALL AND CERTIFY THE ELECTION

Mayor Welch called the election, as Jackson Youmas obtained more than 50% of the vote.

ADJOURN

Member Valladares moved to adjourn the meeting; seconded by Member Hayes.
Passed by unanimous consent.

Meeting adjourned at 10:15 p.m.
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ATTEST:

Rodolfo Valladares, City Manager/Clerk

CITY COMMISSION OF THE CITY OF
ALACHUA, FLORIDA:

Walter Welch, Mayor
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Board Agenda

THE GOOD LIFE COMMUNITY Item

MEETING DATE: April 20, 2026
SUBJECT: Approval of the April 15, 2026, Board of Canvassers Meeting Minutes
PREPARED BY: Janet Knapp, Assistant Deputy City Clerk

RECOMMENDED ACTION:
Approve the April 15, 2026, Board of Canvassers Meeting Minutes

Summary
Approval of the April 15, 2026, Board of Canvassers Meeting Minutes

FINANCIAL IMPACT

ADDITIONAL FINANCIAL INFORMATION

ATTACHMENTS

1. 26.04.15.M.BOC
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THE GOOD LIFE COMMUNITY
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Regular Board of Canvassers Meeting Minutes
April 15, 2026 at 9:00 AM

Mayor Walter Welch City Manager Rodolfo Valladares
Deputy City Clerk LeAnne Williams
Member Rodolfo Valladares City Attomey Scott Walker

Member Dietra Sherman

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

STAFF ATTENDING: Daniel Chalker, Tara Clarke, Janet Knapp, Tara Malone, Ashley
Spencer, LeAnne Williams.

Board of Canvassers Meeting

In accordance with Section 286.26, Florida Statutes, persons with disabilities
needing special accommodations to participate in this meeting should contact
the Mayor, through the City Clerk’s office, no later than 5:00 P.M. on the day prior
to the meeting.

CALL TO ORDER
Walter Welch, Mayor at 9:15 a.m.

APPROVAL OF THE AGENDA

Member Valladares moved to approve the agenda; seconded by Member Hayes.

Passed by unanimous consent.

. AGENDA ITEMS
A) ELECTION AUDIT

LeAnne Williams, Election Official, conducted the Election Audit - submitted.

Member Valladares moved to accept the audit results; seconded by Member
Hayes.
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ADJOURN

Member Valladares moved to adjourn the meeting; seconded by Member Hayes.

Passed by unanimous consent Adjourned at 10:15 AM.

ATTEST: CITY COMMISSION OF THE CITY OF
ALACHUA, FLORIDA:

Rodolfo Valladares, City Manager/Clerk Walter Welch, Mayor
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