
 

 

 
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Rodolfo Valladares 
City Attorney Scott Walker 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: January 12, 2026 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made. 
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing 
special accommodations to participate in this meeting should contact the Mayor, 
through the City Clerk’s office, no later than 5:00 P.M. on the day prior to the meeting.  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

 A) FISCAL ANALYSIS REPORT FOR FY 2025-2026 THROUGH NOVEMBER 30, 
2025 

 B) ALACHUA COUNTY PROPERTY APPRAISER OVERVIEW 
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II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 

IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

V. AGENDA ITEMS 

 A) APPROVAL OF THE NOVEMBER 24, 2025, AND DECEMBER 8, 2025, CITY 
COMMISSION MEETING MINUTES 

 B) SENATE BILL 180 – UPDATE AND CITY COMMISSION DISCUSSION 
REGARDING ONGOING LITIGATION 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
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Commission Agenda 
Item 

 
MEETING DATE: January 12, 2026 
SUBJECT: Fiscal Analysis Report for FY 2025-2026 through November 30, 2025 
PREPARED BY: Tyler Williams 
RECOMMENDED ACTION: 
Receive the presentation. 
 

Summary 
The Finance & Administrative Services Department periodically prepares fiscal analysis reports 
for the purpose of conveying the City's general fiscal operating condition to the City 
Commission and the residents of the City of Alachua. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. Fiscal Analysis Presentation 20251130 
2. Fiscal Analysis Report 20251130 
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FISCAL ANALYSIS  REPORT
F I S C A L  Y E A R  2 0 2 5 - 2 0 2 6

T H R O U G H  N O V E M B E R  3 0 ,  2 0 2 5

J A N UA R Y  1 2 ,  2 0 2 6

CITY OF ALACHUA

Page 4 of 110



KEY TERMS

• Fiscal year: period beginning October 1, 2025 and
ending September 30, 2026.

• Amended budget: budget including all changes since
the beginning of the fiscal year.

• Period benchmark: percentage of fiscal year that has
transpired - 16.67%.

• Encumbrances: Funds committed for future expenses.
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ALL FUNDS SUMMARY

FY 25/26 PERCENT
AMENDED OF TOTAL

BUDGET BUDGET

GENERAL FUND 21,145,886 31.52%
SPECIAL REVENUE FUNDS 6,456,544 9.63%
DEBT SERVICE FUND 793,864 1.18%
CAPITAL PROJECTS FUNDS 1,494,326 2.23%
ENTERPRISE FUNDS 32,503,309 48.46%
INTERNAL SERVICE FUND 4,685,011 6.98%

67,078,940 100.00%
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GENERAL FUND

• Primary Revenue Source:   Taxes

• Programs Funded:
- City Commission
- City Manager (City Manager, Deputy City Clerk, Special Expense)
- City Attorney
- Finance & Admin. Svcs. (Finance, Grants, Purchasing, Facilities, Information & Tech.)
- Human Resources 
- Community Planning & Development  (Planning, Codes, Building Inspections)
- Compliance & Risk Management
- Residential Waste Collection
- Public Works 
- Police
- Recreation & Culture
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GENERAL FUND

• Sources of Funding (25%) –
• Current Revenues: $    1.7M (  8%)
• Budgeted Balances: $    3.6M (17%)

• Uses of Funding  (28%) –
• Expenses: $   2.5M (12%)
• Encumbrances: $   3.5M (16%)
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SPECIAL REVENUE FUNDS

• Primary Revenue Source:  Intergovernmental Revenue and Taxes

• Programs Funded:
- Law Enforcement Training
- Tree Bank
- APD Explorers
- T K Basin
- Infrastructure Surtax
- Wild Spaces Public Places 
- Children’s Trust
- Donation
- Community Redevelopment Agency (CRA)
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SPECIAL REVENUE FUNDS

• Sources of Funding (61%) –
• Current Revenues: $ 116K  (  2%)
• Budgeted Balances: $  3.8M (59%)

• Uses of Funding  (10%) –
• Expenses: $ 277K  ( 4%)
• Encumbrances: $ 342K  ( 5%)
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DEBT SERVICE FUND

• Primary Revenue Source:  Inter-fund Transfers

• Programs Funded:
- Series 2016 Debt Payments
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DEBT SERVICE FUND

• Sources of Funding (-2%) –
• Current Revenues: $      0K (  0%)
• Budgeted Balances: $ - 17K (- 2%)

• Uses of Funding  (79%) –
• Expenses: $ 630K ( 79%)
• Encumbrances: $ ------ (   0%)
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CAPITAL PROJECTS FUNDS

• Primary Revenue Source: Intergovernmental Revenue

• Programs Funded:
- Heritage Oaks
- CDBG – Economic Development
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CAPITAL PROJECTS FUNDS

• Sources of Funding (0%) –
• Current Revenues: $    0K (  0%)
• Budgeted Balances: $    4K (<1%)

• Uses of Funding  (6%) –
• Expenses: $     0K  (0%)
• Encumbrances: $   95K  (6%)
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ENTERPRISE FUNDS

• Primary Revenue Source:  Charges for Services

• Programs Funded:
- Electric
- Water
- Waste Water
- Mosquito
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ENTERPRISE FUNDS

• Sources of Funding (43%) –
• Current Revenues: $ 4.4M (14%)
• Budgeted Balances: $ 9.5M (29%) 

• Uses of Funding  (14%) –
• Expenses: $ 2.6M  ( 8%)
• Encumbrances: $ 2.0M  ( 6%)
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INTERNAL SERVICE FUND

• Primary Revenue Source:  Charges for Services

• Programs Funded:
- Utility Operations
- Utility Billing
- Utility Administration
- Warehouse Operations
- Human Resources
- Information & Technology
- Water Distribution/Collection
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INTERNAL SERVICE FUND

• Sources of Funding (22%) –
• Current Revenues: $    11K  (   0%)
• Balances: $  1.1M  (22%) 

• Uses of Funding  (19%) –
• Expenses: $  798K (17%)
• Encumbrances: $    93K  (  2%)
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ALL FUNDS SUMMARY

• Amended FY 25/26 Budget = $ 67,078,940

• Sources of Funding (36%) –
• Current Revenues: $    6.3M (9%)
• Budgeted Balances: $  18.0M (27%)  

• Uses of Funding  (19%) –
• Expenses: $     8.9M (13%)
• Encumbrances: $     3.9M (  6%)
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INVESTMENTS / CASH HOLDINGS

• Investment portfolio total = $   1,814,803.12
• State Board of Administration (SBA) = $  1.3M
• Money Market Account = $ 523K
• Certificate of Deposit = $   30K

• Cash holdings total = $ 27,140,083.29
• Operating Account = $ 24.1M
• CRA Account = $  478K
• Customer Deposit Accounts = $   2.3M
• Series 2016 Repayment Account = $    27K
• SRF Money Market account  = $    79K
• ARPA Account = $  125K
• Other Accounts = $    25K
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CONCLUSION

• Revenues and Expenses

• Audit Wrapping Up
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FINANCE AND ADMINISTRATIVE SERVICES 
FISCAL ANALYSIS 

FY 2025-2026 
THROUGH NOVEMBER 30, 2025 
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I 

INTRODUCTION TO FISCAL ANALYSIS REPORT 

Purpose 

The fiscal analysis report is used to report the operating condition of the City, and where applicable, identify 
potential trends and, if necessary, recommend options for corrective action.   The report first looks at the major fund 
types (General Fund, Enterprise Funds, etc.), and then looks at all City Funds.  This report is merely a snapshot that 
fairly represents the City’s financial position at a given point in time.  While materially accurate, these are unaudited 
figures.  

Defining Revenue 

Revenues are the financial resources available to the City.  The City of Alachua has a variety of revenue 
sources. These revenue sources include taxes, permits and fees, charges for services, fines and forfeitures, grants, 
and other miscellaneous revenues. 

Defining Expenditure 

Expenditures constitute a use of financial resources.  There are four basic types of expenditures: personal 
services, operating, capital and debt. Personal services include all salary and salary related expenditures.  Operating 
expenditures  include  the  day‐to‐day  expenses  such  as  supplies,  utilities,  and  equipment  purchases.    Capital 
expenditures include construction of roads, parks, buildings and the purchase of land. Debt is the expense related to 
principal and interest on long‐term bonds and notes issued by the City.  Expenditure figures within this report include 
encumbrances.  Encumbrances are expenditure commitments that have not yet been actually incurred. 

Defining Expenditure Function 

Expenditure  functions  are  expenditure  classifications  according  to  the  principal  purposes  for  which 
expenditures  are  made.    Examples  are  general  government,  public  safety,  economic  environment,  physical 
environment, transportation, and culture/recreation. 

Defining Fund Balance 

Fund balances are the funds carried over from the previous fiscal year.  The City has a variety of uses for fund 
balance including reserve for future capital projects, for emergencies and catastrophes, for certain bond issues, and 
for other contingencies and expenditures. 

Conclusion 

The report gives a more comprehensive view by fund type of the financial operations of the City.   The 
Finance and Administrative Services Department welcomes any feedback you may have. 
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CITY OF ALACHUA GENERAL FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

 
FY 25/26 FY 25/26 YEAR

APPROVED AMENDED TO DATE
BUDGET BUDGET FY 25/26

REVENUES:
TAXES 11,091,646 11,091,646 1,070,792 10%
PERMITS, FEES & ASSESSMENTS 955,000 955,000 119,995 13%
INTERGOVERNMENTAL 1,323,800 1,323,800 131,152 10%
CHARGES FOR SERVICES 1,905,770 1,905,770 316,653 17%
FINES AND FORFEITURES 50,000 50,000 10,806 22%
MISCELLANEOUS REVENUE 199,200 199,200 31,556 16%
NON-OPERATING 5,620,470 5,620,470 0 0%

21,145,886 21,145,886 1,680,954 8%

EXPENSES:
GENERAL GOVERNMENT 8,637,434 8,637,434 1,648,075 19%
PUBLIC SAFETY 6,971,248 6,971,248 1,900,609 27%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 1,280,304 1,280,304 1,299,894 102%
TRANSPORTATION 2,693,163 2,693,163 645,643 24%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 1,563,737 1,563,737 468,458 30%

21,145,886 21,145,886 5,962,679 28%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 11,235,153 11,235,153 1,885,258 17%
OPERATING EXPENDITURES 5,640,326 5,640,326 2,841,118 50%
CAPITAL OUTLAY 2,556,949 2,556,949 1,234,303 48%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 84,000 84,000 2,000 2%
NON-OPERATING 1,629,458 1,629,458 0 0%
POWER COSTS 0 0 0 0%

21,145,886 21,145,886 5,962,679 28%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 001 - GENERAL FUND: The General Fund is the general operating fund for the Alachua City

Commission. This fund is used to account for all financial resources, except those required to be

accounted for separately. These resources provide funding for programs such as Fire Services,

Recreation Services, General Government Administration, Capital Improvement Projects, Law

Enforcement and Planning Services to all residents of the City of Alachua.

1
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Revenues by Major Category

General Fund

As of November 30, 2025, the City of Alachua collected 8% of budgeted General Fund revenues.

Tax collections are at 10%. These revenues include property taxes, local option fuel taxes, utility

taxes, and communication services taxes and account for approx. $11.1M, or just over half, of the

General Fund annual budgeted revenues. Permits, Fees & Assessments are at 13%. The

Intergovernmental Revenues are at 10%. Charges for Services are at 17%, Fines & Forfeitures are

at 22%, Miscellaneous Revenues are at 16% and Non-Operating Revenues are at 0%.
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Expenditures by Major Category

General Fund

Overall, General Fund expenditure categories were at 28%. Personal Services are at 17% with Operating

Expenditures at 50%. The Capital Outlay category is at 48%, Grants & Aids are 2% and Non-Operating

expenditures are at 0%. Encumbrances for legal and residential waste collection account for 21% of the

expense line total ($1.2M).
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CITY OF ALACHUA GENERAL FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 25/26 COLLECTED

TAXES
AD VALOREM TAXES 8,779,646 8,779,646 682,274 8%
LOCAL OPTION FUEL TAXES 350,000 350,000 33,256 10%
UTILITY SERVICES TAXES 1,575,000 1,575,000 278,356 18%
COMMUNICATIONS SERVICES TAXES 337,000 337,000 29,062 9%
LOCAL BUSINESS TAXES 50,000 50,000 47,844 96%
SUBTOTAL 11,091,646 11,091,646 1,070,792 10%

PERMITS, FEES AND ASSESSMENTS
BUILDING PERMITS 470,000 470,000 77,158 16%
FRANCHISE FEES 485,000 485,000 42,837 9%
SUBTOTAL 955,000 955,000 119,995 13%

INTERGOVERNMENTAL REVENUE
STATE-SHARED REVENUES 1,323,800 1,323,800 131,152 10%
GRANTS 0 0 0 0%
SUBTOTAL 1,323,800 1,323,800 131,152 10%

CHARGES FOR SERVICES
GENERAL GOVERNMENT 77,250 77,250 19,126 25%
PUBLIC SAFETY 335,765 335,765 55,018 16%
PHYSICAL ENVIRONMENT 1,320,960 1,320,960 222,894 17%
TRANSPORTATION 53,545 53,545 0 0%
CULTURE & RECREATION 118,250 118,250 19,615 17%
OTHER CHARGES FOR SVCS 0 0 0 0%
SUBTOTAL 1,905,770 1,905,770 316,653 17%

FINES & FORFEITURES
FINES & FORFEITURES 50,000 50,000 10,806 22%
OTHER FINES & FORFEITURES 0 0 0 0%
SUBTOTAL 50,000 50,000 10,806 22%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 162,000 162,000 21,665 13%
RENTS & ROYALTIES 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 37,200 37,200 9,891 27%
SUBTOTAL 199,200 199,200 31,556 16%

NON-OPERATING
CONTRIBUTIONS FROM ENTERPRISE 2,000,000 2,000,000 0 0%
OPERATING TRANSFERS IN 7,627 7,627 0 0%
FUND BALANCE & UNDER COLLECTION 3,612,843 3,612,843 0 0%
SUBTOTAL 5,620,470 5,620,470 0 0%

GENERAL FUND 21,145,886 21,145,886 1,680,954 8%

4
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

CITY COMMISSION
PERSONAL SERVICES 143,177 26,164 18% 0 0% 18%
OPERATING EXPENDITURES 32,502 7,226 22% 0 0% 22%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 175,679 33,390 19% 0 0% 19%

CITY MANAGER'S OFFICE
PERSONAL SERVICES 886,089 122,082 14% 0 0% 14%
OPERATING EXPENDITURES 69,692 16,727 24% 4,683 7% 31%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
GRANTS & AIDS 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 955,781 138,809 15% 4,683 0% 15%

DEPUTY CITY CLERK
PERSONAL SERVICES 185,873 35,220 19% 0 0% 19%
OPERATING EXPENDITURES 68,224 7,643 11% 37,481 55% 66%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 254,097 42,863 17% 37,481 15% 32%

CITY ATTORNEY
OPERATING EXPENDITURES 258,985 32,469 13% 66,902 26% 38%
TOTAL EXPENDITURES 258,985 32,469 13% 66,902 26% 38%

INFORMATION & TECHNOLOGY SERVICES
PERSONAL SERVICES 259,318 46,446 18% 0 0% 18%
OPERATING EXPENDITURES 529,548 64,985 12% 137,935 26% 38%
CAPITAL OUTLAY 155,000 0 0% 93,300 60% 60%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 943,866 111,431 12% 231,235 24% 36%

FINANCE
PERSONAL SERVICES 779,156 132,355 17% 0 0% 17%
OPERATING EXPENDITURES 85,416 8,431 10% 30,000 35% 45%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 864,572 140,786 16% 30,000 3% 20%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

5
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

HUMAN RESOURCES
PERSONAL SERVICES 394,755 72,431 18% 0 0% 18%
OPERATING EXPENDITURES 77,597 10,620 14% 4,150 5% 19%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 472,352 83,051 18% 4,150 1% 18%

FACILITIES MAINTENANCE
PERSONAL SERVICES 746,318 124,148 17% 0 0% 17%
OPERATING EXPENDITURES 267,082 42,133 16% 43,821 16% 32%
CAPITAL OUTLAY 378,779 0 0% 200,171 53% 53%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,392,179 166,281 12% 243,992 18% 29%

GRANTS & CONTRACTS
PERSONAL SERVICES 0 0 0% 0 0% 0%
OPERATING EXPENDITURES 65,215 0 0% 10,215 16% 16%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 65,215 0 0% 10,215 16% 16%

CP&D-PLANNING & DEVELOPMENT
PERSONAL SERVICES 638,810 94,944 15% 0 0% 15%
OPERATING EXPENDITURES 128,525 8,268 6% 53,465 42% 48%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 767,335 103,212 13% 53,465 7% 20%

COMPLIANCE & RISK MANAGEMENT
PERSONAL SERVICES 486,073 82,649 17% 0 0% 17%
OPERATING EXPENDITURES 54,918 6,583 12% 0 0% 12%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 540,991 89,232 16% 0 0% 16%

CP&D-BEAUTIFICATION BOARD
OPERATING EXPENDITURES 37,000 1,170 3% 15,670 42% 46%
TOTAL EXPENDITURES 37,000 1,170 3% 15,670 42% 46%

6
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

SPECIAL EXPENSE
PERSONAL SERVICES 23,074 1,500 7% 0 0% 7%
OPERATING EXPENDITURES 172,850 4,088 2% 0 0% 2%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
GRANTS & AIDS 84,000 2,000 2% 0 0% 2%
NON-OPERATING 1,629,458 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,909,382 7,588 0% 0 0% 0%

PS-SOLID WASTE DISPOSAL
OPERATING EXPENDITURES 1,280,304 128,031 10% 1,171,863 92% 102%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,280,304 128,031 10% 1,171,863 92% 102%

PS-PUBLIC WORKS
PERSONAL SERVICES 786,389 118,924 15% 0 0% 15%
OPERATING EXPENDITURES 506,898 22,461 4% 120,527 24% 28%
CAPITAL OUTLAY 1,399,876 5,087 0% 378,644 27% 27%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 2,693,163 146,472 5% 499,171 19% 24%

BUILDING INSPECTIONS
PERSONAL SERVICES 455,240 19,645 4% 0 0% 4%
OPERATING EXPENDITURES 288,625 3,948 1% 90,230 31% 33%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 743,865 23,593 3% 90,230 12% 15%

APD-PATROL & ADMIN
PERSONAL SERVICES 4,154,059 805,001 19% 0 0% 19%
OPERATING EXPENDITURES 888,740 99,912 11% 241,686 27% 38%
CAPITAL OUTLAY 623,294 0 0% 557,101 89% 89%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 5,666,093 904,913 16% 798,787 14% 30%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

APD-COMMUNICATIONS
PERSONAL SERVICES 484,804 75,068 15% 0 0% 15%
OPERATING EXPENDITURES 24,486 1,991 8% 0 0% 8%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 509,290 77,059 15% 0 0% 15%

APD-SCHOOL CROSSING GUARDS
OPERATING EXPENDITURES 47,000 6,027 13% 0 0% 13%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 47,000 6,027 13% 0 0% 13%

APD-EXPLORERS PROGRAM
OPERATING EXPENDITURES 2,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 2,000 0 0% 0 0% 0%

APD-RESERVE PROGRAM
OPERATING EXPENDITURES 3,000 0 0% 0 0% 0%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 3,000 0 0% 0 0% 0%

RECREATION & CULTURE
PERSONAL SERVICES 812,018 128,681 16% 0 0% 16%
OPERATING EXPENDITURES 751,719 131,714 18% 208,063 28% 45%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,563,737 260,395 17% 208,063 13% 30%

GENERAL FUND 21,145,886 2,496,772 12% 3,465,907 16% 28%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE

BUDGET BUDGET FY 25/26
REVENUES:

TAXES 1,512,956 1,512,956 100,761 7%
PERMITS, FEES & ASSESSMENTS 9,800 9,800 39 0%
INTERGOVERNMENTAL REVENUE 741,383 741,383 1,912 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 4,200 4,200 894 21%
MISCELLANEOUS REVENUE 42,370 42,370 12,527 30%
NON-OPERATING 4,145,835 4,145,835 0 0%

6,456,544 6,456,544 116,133 2%

EXPENSES:
GENERAL GOVERNMENT 3,560,143 3,560,143 131,065 4%
PUBLIC SAFETY 13,000 13,000 1,493 11%
ECONOMIC ENVIRONMENT 1,176,771 1,176,771 456,011 39%
PHYSICAL ENVIRONMENT 24,000 24,000 10,652 44%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 7,627 7,627 0 0%
CULTURE & RECREATION 1,675,003 1,675,003 19,448 1%

6,456,544 6,456,544 618,669 10%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 106,051 106,051 23,766 22%
OPERATING EXPENDITURES 885,250 885,250 265,772 30%
CAPITAL OUTLAY 5,360,616 5,360,616 329,131 6%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 70,000 70,000 0 0%
NON-OPERATING 34,627 34,627 0 0%

6,456,544 6,456,544 618,669 10%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND VARIOUS - SPECIAL REVENUE FUNDS: Special Revenue Funds are used to account for the

proceeds of specific revenue sources that are designated for specified purposes or are restricted in

use. 
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CITY OF ALACHUA SPECIAL REVENUE FUNDS REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 25/26 COLLECTED

TAXES
DISCRETIONARY SALES SURTAX 1,512,956 1,512,956 100,761 7%
SUBTOTAL 1,512,956 1,512,956 100,761 7%

PERMITS, FEES AND ASSESSMENTS
OTHER CHARGES AND FEES 0 0 0 0%
SPECIAL ASSESSMENTS 9,800 9,800 39 0%
SUBTOTAL 9,800 9,800 39 0%

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 0 0 0 0%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 333,333 333,333 1,912 1%
PAYMENTS FROM LOCAL UNITS (FOR CRA) 408,050 408,050 0 0%
SUBTOTAL 741,383 741,383 1,912 0%

CHARGES FOR SERVICES
CULTURE & RECREATION 0 0 0 0%
OTHER MISCELLANEOUS CHARGES 0 0 0 0%
SUBTOTAL 0 0 0 0%

FINES AND FORFEITURES
ADDT'L CRT COSTS-$2 FOR LEO TRAINING 4,200 4,200 894 21%
SUBTOTAL 4,200 4,200 894 21%

MISCELLANEOUS REVENUE
INTEREST INCOME 22,370 22,370 9,077 41%
RENTALS AND LEASES 20,000 20,000 3,450 17%
CONTRIBUTIONS AND DONATIONS 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 42,370 42,370 12,527 30%

NON-OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN 318,371 318,371 0 0%
USE OF FUND BALANCE/UNDERCOLLECTION 3,827,464 3,827,464 0 0%
SUBTOTAL 4,145,835 4,145,835 0 0%

SPECIAL REVENUE FUNDS 6,456,544 6,456,544 116,133 2%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

SPECIAL REVENUE FUND BUDGET TO DATE TO DATE TO DATE TO DATE

ADDT'L COURT COST-$2 FOR LEO TRAINING FUND
OPERATING EXPENDITURES 6,000 1,493 25% 0 0% 25%
TOTAL EXPENDITURES 6,000 1,493 25% 0 0% 25%

TREE BANK FUND
OPERATING EXPENDITURES 362,021 0 0% 9,050 2% 2%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 362,021 0 0% 9,050 2% 2%

EXPLORER SPECIAL REVENUE FUND
OPERATING EXPENDITURES 7,000 0 0% 0 0% 0%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 7,000 0 0% 0 0% 0%

TK BASIN SPECIAL ASSESSMENT
OPERATING EXPENDITURES 17,000 1,775 10% 8,877 52% 63%
NON OPERATING 7,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 24,000 1,775 7% 8,877 37% 44%

INFRASTRUCTURE SURTAX FUND
OPERATING EXPENDITURES 0 0 0% 0 0% 0%
CAPITAL OUTLAY 3,198,122 77,779 2% 44,236 1% 4%
TOTAL EXPENDITURES 3,198,122 77,779 2% 44,236 1% 4%

WILD SPACES PUBLIC PLACES FUND
OPERATING EXPENDITURES 51,500 7,112 14% 2,950 6% 20%
CAPITAL OUTLAY 1,622,018 0 0% 8,436 1% 1%
TOTAL EXPENDITURES 1,673,518 7,112 0% 11,386 1% 1%

CHILDREN'S TRUST FUND
PERSONAL SERVICES 0 0 0% 0 0% 0%
OPERATING EXPENDITURES 0 0 0% 0 0% 0%
NON OPERATING 7,627 0 0% 0 0% 0%
TOTAL EXPENDITURES 7,627 0 0% 0 0% 0%

DONATION FUND
OPERATING EXPENDITURES 1,485 950 64% 0 0% 64%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,485 950 64% 0 0% 64%

PERCENT
EXPENDED &

ENCUMBERED
TO DATE
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CITY OF ALACHUA SPECIAL REVENUE FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

SPECIAL REVENUE FUND BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT
EXPENDED &

ENCUMBERED
TO DATE

CRA FUND
PERSONAL SERVICES 106,051 23,766 22% 0 0% 22%
OPERATING EXPENDITURES 440,244 46,278 11% 187,287 43% 53%
CAPITAL OUTLAY 540,476 117,634 22% 81,046 15% 37%
DEBT SERVICE 0 0 0% 0 0% 0%
AIDS TO PRIVATE ORGANIZATIONS 70,000 0 0% 0 0% 0%
NON OPERATING 20,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,176,771 187,678 16% 268,333 23% 39%

SPECIAL REVENUE FUNDS 6,456,544 276,787 4% 341,882 5% 10%
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CITY OF ALACHUA DEBT SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE

BUDGET BUDGET FY 25/26
REVENUES:

TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 1 NA+
NON-OPERATING 793,864 793,864 0 0%

793,864 793,864 1 0%

EXPENSES:
GENERAL GOVERNMENT 793,864 793,864 629,671 79%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

793,864 793,864 629,671 79%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 0 0 0 0%
CAPITAL OUTLAY 0 0 0 0%
DEBT SERVICE 793,864 793,864 629,671 79%
GRANTS & AIDS 0 0 0 0%
NON-OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

793,864 793,864 629,671 79%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 070 - DEBT SERVICE FUND:  The Debt Service Fund is used to account for the accumulation of 

resources for, and the payment of the City's general long-term debt, interest, and other related debt 

service charges.  Debt obligations related to the Enterprise funds are accounted for in those specific 

funds.
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CITY OF ALACHUA DEBT SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 25/26 COLLECTED

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 1 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 1 NA+

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN-GF 811,087 811,087 0 0%
FUND BALANCE & UNDER COLLECTION (17,223) (17,223) 0 0%
SUBTOTAL 793,864 793,864 0 0%

DEBT SERVICE FUND 793,864 793,864 1 0%
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CITY OF ALACHUA DEBT SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEBT OBLIGATION BUDGET TO DATE TO DATE TO DATE TO DATE

OTHER DEBT COSTS
DEBT SERVICE 1,000 0 0% 0 0% 0%

SERIES 2016 CAPITAL IMPROVEMENT
DEBT SERVICE 792,864 629,671 79% 0 0% 79%
TOTAL EXPENDITURES 792,864 629,671 79% 0 0% 79%

DEBT SERVICE FUND 793,864 629,671 79% 0 0% 79%

PERCENT
EXPENDED &

ENCUMBERED
TO DATE
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE

BUDGET BUDGET FY 25/26
REVENUES:

TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 1,490,000 1,490,000 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 0 0%
NON-OPERATING 4,326 4,326 0 0%

1,494,326 1,494,326 0 0%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 4,326 4,326 0 0%
TRANSPORTATION 1,490,000 1,490,000 95,000 6%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

1,494,326 1,494,326 95,000 6%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 99,326 99,326 95,000 96%
CAPITAL OUTLAY 1,395,000 1,395,000 0 0%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 0 0 0 0%
NON-OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

1,494,326 1,494,326 95,000 6%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND 3XX - CAPITAL PROJECTS FUNDS: Capital Project Funds are used to account for financial resources to be

used for the acquisition, construction, or improvement of major capital facilities (other than those financed by the

Enterprise Funds or Special Assessments).
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS REVENUES

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 RECEIVED

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 25/26 COLLECTED

TAXES
DISCRETIONARY SALES SURTAX 0 0 0 0%
SUBTOTAL 0 0 0 0%

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 1,490,000 1,490,000 0 0%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
SUBTOTAL 1,490,000 1,490,000 0 0%

MISCELLANEOUS REVENUE
INTEREST INCOME 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 0 0%

NON-OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 0 0 0 0%
USE OF FUND BALANCE 4,326 4,326 0 0%
SUBTOTAL 4,326 4,326 0 0%

CAPITAL PROJECTS FUNDS 1,494,326 1,494,326 0 0%
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

CAPITAL PROJECT BUDGET TO DATE TO DATE TO DATE TO DATE

HERITAGE OAKS

OPERATING EXPENSES 4,326 0 0% 0 0% 0%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 4,326 0 0% 0 0% 0%

CDBG - ECONOMIC DEVELOPMENT

OPERATING EXPENDITURES 95,000 0 0% 95,000 100% 100%

CAPITAL OUTLAY 1,395,000 0 0% 0 0% 0%

TOTAL EXPENDITURES 1,490,000 0 0% 95,000 6% 6%

CAPITAL PROJECT FUNDS 1,494,326 0 0% 95,000 6% 6%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA ENTERPRISE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE

BUDGET BUDGET FY 25/26
REVENUES:

TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 22,420,962 22,420,962 4,220,246 19%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 580,000 580,000 229,663 40%
NON-OPERATING 9,502,347 9,502,347 0 0%

32,503,309 32,503,309 4,449,909 14%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 32,503,309 32,503,309 4,648,884 14%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

32,503,309 32,503,309 4,648,884 14%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 3,229,359 3,229,359 480,268 15%
OPERATING EXPENDITURES 3,230,219 3,230,219 1,194,600 37%
CAPITAL OUTLAY 10,326,257 10,326,257 1,824,707 18%

DEBT SERVICE 798,496 798,496 523,761 66%
GRANTS AND AIDS 0 0 4,427 0%
NON-OPERATING 6,138,978 6,138,978 0 0%
POWER COSTS 8,780,000 8,780,000 621,121 7%

32,503,309 32,503,309 4,648,884 14%

FUND 010, 020, 030, 042 - ENTERPRISE FUNDS: Enterprise funds are used to account for operations that

are financed and operated in a manner similar to private business enterprises in which the intent of the

governing body is that all costs of providing goods or services to the general public on a continuing basis be

financed or recovered primarily through user charges. The City's Electric, Water, Wastewater, and

Mosquito Control services reside in Enterprise funds.

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR
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CITY OF ALACHUA ENTERPRISE FUNDS REVENUES
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 25/26 COLLECTED

INTERGOVERNMENTAL REVENUE
STATE GRANTS 0 0 0 0%
FEDERAL GRANTS 0 0 0 0%
SUBTOTAL 0 0 0 0%

CHARGES FOR SERVICES
PHYSICAL ENVIRONMENT-ELECTRIC 15,395,962 15,395,962 2,722,429 18%
PHYSICAL ENVIRONMENT-WATER 2,875,000 2,875,000 678,165 24%
PHYSICAL ENVIRONMENT-WASTEWATER 4,085,000 4,085,000 807,983 20%
PHYSICAL ENVIRONMENT-MOSQUITO 65,000 65,000 11,669 18%
SUBTOTAL 22,420,962 22,420,962 4,220,246 19%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 113,200 113,200 33,305 29%
RENTS & ROYALTIES 32,500 32,500 0 0%
OTHER MISCELLANEOUS REVENUE 434,300 434,300 196,358 45%
SUBTOTAL 580,000 580,000 229,663 40%

NON-OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 0 0 0 0%
FUND BALANCE & UNDER COLLECTION 9,502,347 9,502,347 0 0%
SUBTOTAL 9,502,347 9,502,347 0 0%

ENTERPRISE FUNDS 32,503,309 32,503,309 4,449,909 14%
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CITY OF ALACHUA ENTERPRISE FUNDS EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

ELECTRIC UTILITY
PERSONAL SERVICES 2,024,032 304,495 15% 0 0% 15%
OPERATING EXPENDITURES 1,155,432 167,943 15% 402,544 35% 49%
CAPITAL OUTLAY 5,942,947 157,305 3% 442,307 7% 10%
DEBT SERVICE 0 0 0% 0 0% 0%
GRANTS & AIDS 0 4,427 NA- 0 0% NA-
NON-OPERATING 3,719,213 0 0% 0 0% 0%
POWER COSTS 8,780,000 621,121 7% 0 0% 7%
TOTAL EXPENDITURES 21,621,624 1,255,291 6% 844,851 4% 10%

WATER UTILITY
PERSONAL SERVICES 353,616 51,424 15% 0 0% 15%
OPERATING EXPENDITURES 649,350 111,716 17% 64,045 10% 27%
CAPITAL OUTLAY 1,946,657 444,031 23% 683,233 35% 58%
DEBT SERVICE 170,576 147,545 86% 0 0% 86%
NON-OPERATING 1,395,165 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,515,364 754,716 17% 747,278 17% 33%

WASTEWATER UTILITY
PERSONAL SERVICES 835,892 123,282 15% 0 0% 15%
OPERATING EXPENDITURES 1,381,679 87,355 6% 360,281 26% 32%
CAPITAL OUTLAY 2,341,653 0 0% 58,027 2% 2%
DEBT SERVICE 627,920 376,216 60% 0 0% 60%
NON-OPERATING 951,600 0 0% 0 0% 0%
TOTAL EXPENDITURES 6,138,744 586,853 10% 418,308 7% 16%

MOSQUITO CONTROL
PERSONAL SERVICES 15,819 1,067 7% 0 0% 7%
OPERATING EXPENDITURES 43,758 716 2% 0 0% 2%
CAPITAL OUTLAY 95,000 39,804 42% 0 0% 42%
NON-OPERATING 73,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 227,577 41,587 18% 0 0% 18%

ENTERPRISE FUNDS 32,503,309 2,638,447 8% 2,010,437 6% 14%

PERCENT
EXPENDED &

ENCUMBERED
TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE

BUDGET BUDGET FY 25/26
REVENUES:

TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 110 NA+
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 0 0 601 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 20,000 20,000 10,103 51%
NON-OPERATING 4,665,011 4,665,011 0 0%

4,685,011 4,685,011 10,814 0%

EXPENSES:
GENERAL GOVERNMENT 3,552,760 3,552,760 750,364 21%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 1,132,251 1,132,251 140,791 12%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

4,685,011 4,685,011 891,155 19%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 3,027,813 3,027,813 480,824 16%
OPERATING EXPENDITURES 1,025,624 1,025,624 151,681 15%
CAPITAL OUTLAY 213,000 213,000 37,414 18%
DEBT SERVICE 278,574 278,574 221,236 79%
GRANTS & AIDS 0 0 0 0%
NON-OPERATING 140,000 140,000 0 0%
POWER COSTS 0 0 0 0%

4,685,011 4,685,011 891,155 19%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 700 - INTERNAL SERVICE FUND: The Internal Service Fund is used to account for the provision of goods

or services by Utility Administration, Utility Operations, Utility Billing, Warehouse Operations, and postage

services for the City's utility system and other departments.
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CITY OF ALACHUA INTERNAL SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 25/26 COLLECTED

PERMITS, FEES & ASSESSMENTS
OTHER LICENSES, FEES, AND PERMITS 0 0 110 NA+
SUBTOTAL 0 0 110 NA+

INTERGOVERNMENTAL REVENUE
OTHER FEDERAL GRANTS 0 0 0 0%
SUBTOTAL 0 0 0 0%

CHARGES FOR SERVICES
OTHER MISCELLANEOUS CHARGES 0 0 601 NA+
SUBTOTAL 0 0 601 NA+

MISCELLANEOUS REVENUE
INTEREST EARNINGS 20,000 20,000 2,629 13%
RENTS & ROYALTIES 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 7,474 NA+
SUBTOTAL 20,000 20,000 10,103 51%

NON-OPERATING
CONTRIBUTIONS FROM ENTERPRISE 0 0 0 0%
SERIES 2016 DEBT PROCEEDS 0 0 0 0%
INTERFUND TRANSFER 3,613,978 3,613,978 0 0%
FUND BALANCE & UNDER COLLECTION 1,051,033 1,051,033 0 0%
SUBTOTAL 4,665,011 4,665,011 0 0%

INTERNAL SERVICE FUND 4,685,011 4,685,011 10,814 0%
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

FAS / UTILITY OPERATIONS
PERSONAL SERVICES 456,545 76,336 17% 0 0% 17%
OPERATING EXPENDITURES 88,922 8,268 9% 0 0% 9%
CAPITAL OUTLAY 50,000 0 0% 37,414 75% 75%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 595,467 84,604 14% 37,414 6% 20%

FAS / UTILITY BILLING
PERSONAL SERVICES 449,164 75,638 17% 0 0% 17%
OPERATING EXPENDITURES 203,589 24,543 12% 45,678 22% 34%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 652,753 100,181 15% 45,678 7% 22%

PUBLIC SERVICES / UTILITY ADMINISTRATION
PERSONAL SERVICES 1,321,233 182,069 14% 0 0% 14%
OPERATING EXPENDITURES 261,191 25,586 10% 5,184 2% 12%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,582,424 207,655 13% 5,184 0% 13%

PUBLIC SERVICES-WAREHOUSE OPERATIONS
PERSONAL SERVICES 156,519 29,241 19% 0 0% 19%
OPERATING EXPENDITURES 38,670 2,994 8% 0 0% 8%
CAPITAL OUTLAY 15,000 0 0% 0 0% 0%
NON-OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 210,189 32,235 15% 0 0% 15%

ISF - HUMAN RESOURCES
PERSONAL SERVICES 49,762 9,050 18% 0 0% 18%
OPERATING EXPENDITURES 777 192 25% 0 0% 25%
TOTAL EXPENDITURES 50,539 9,242 18% 0 0% 18%

ISF - FAS / INFORMATION
PERSONAL SERVICES 38,814 6,935 18% 0 0% 18%
OPERATING EXPENDITURES 4,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 42,814 6,935 16% 0 0% 16%

PERCENT
EXPENDED &

ENCUMBERED
TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT
EXPENDED &

ENCUMBERED
TO DATE

PUBLIC SERVICES-WATER DISTRIBUTION/COLLECTION
PERSONAL SERVICES 555,776 101,555 18% 0 0% 18%
OPERATING EXPENDITURES 428,475 34,722 8% 4,514 1% 9%
CAPITAL OUTLAY 148,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 1,132,251 136,277 12% 4,514 0% 12%

DEBT SERVICE FUND - SERIES 2016
DEBT SERVICE 278,574 221,236 79% 0 0% 79%
TOTAL EXPENDITURES 278,574 221,236 79% 0 0% 79%

INTERNAL SERVICE FUND RESERVES
NON-OPERATING 140,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 140,000 0 0% 0 0% 0%

INTERNAL SERVICE FUND 4,685,011 798,365 17% 92,790 2% 19%
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CITY OF ALACHUA ALL CITY FUNDS
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING NOVEMBER 30, 2025

FY 25/26 FY 25/26 YEAR
APPROVED AMENDED TO DATE

BUDGET BUDGET FY 25/26
REVENUES:

TAXES 12,604,602 12,604,602 1,171,553 9%
PERMITS, FEES & ASSESSMENTS 964,800 964,800 120,144 12%
INTERGOVERNMENTAL 3,555,183 3,555,183 133,064 4%
CHARGES FOR SERVICES 24,326,732 24,326,732 4,537,500 19%
FINES AND FORFEITURES 54,200 54,200 11,700 22%
MISCELLANEOUS REVENUE 841,570 841,570 283,850 34%
NON-OPERATING 24,731,853 24,731,853 0 0%

67,078,940 67,078,940 6,257,811 9%

EXPENSES:
GENERAL GOVERNMENT 16,544,201 16,544,201 3,159,175 27%
PUBLIC SAFETY 6,984,248 6,984,248 1,902,102 27%
ECONOMIC ENVIRONMENT 1,176,771 1,176,771 456,011 39%
PHYSICAL ENVIRONMENT 34,944,190 34,944,190 6,100,221 17%
TRANSPORTATION 4,183,163 4,183,163 740,643 18%
HUMAN SERVICES 7,627 7,627 0 0%
CULTURE & RECREATION 3,238,740 3,238,740 487,906 15%

67,078,940 67,078,940 12,846,058 19%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 17,598,376 17,598,376 2,870,116 16%
OPERATING EXPENDITURES 10,880,745 10,880,745 4,548,171 42%
CAPITAL OUTLAY 19,851,822 19,851,822 3,425,555 17%
DEBT SERVICE 1,870,934 1,870,934 1,374,668 73%
GRANTS & AIDS 154,000 154,000 6,427 4%
NON-OPERATING 7,943,063 7,943,063 0 0%
POWER COSTS 8,780,000 8,780,000 621,121 7%

67,078,940 67,078,940 12,846,058 19%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED
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Revenues by Major Category

All City Funds

The City of Alachua's overall revenues are at 9% of budget for the fiscal year. Taxes are at 9% of budget. These

include ad valorem property taxes and public utility taxes. Other revenue sources are: Permits, Fees and

Assessments (12%); Intergovernmental Revenue (4%); Charges for Services (19%); Fines and Forfeitures (22%);

Miscellaneous Revenue (34%); and Non-Operating Revenue (0%).  
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Expenditures by Major Category

All City Funds

Overall, City expenditures and encumbrances are at 19% of budget for the period. The Personal Services

category is at 16% of budget for the fiscal year. The Operating Expenditures category is at 42%, with

encumbrances for legal and residential waste collection services of $1.2M. Capital Outlay is at 17%, Debt

Service is 73%, Grants & Aids is 4% and Non-Operating Expenditures are at 0%. Encumbrances for future

expenditures account for 5.8% (aprox. $3.9M) of the budget total.

* Encumbered activity are purchase orders that are reserved for payment, but have not been paid as of the report date.
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Budget Performance by Function

All City Funds

Overall, expenditures are at 19% of budget with General Government expenses at 27%, Public Safety at 27%,

Economic Environment at 39%, Physical Environment at 17% (Enterprise Funds, Water Collection and

Distribution & residential waste collection services), Transportation at 18%, Human Services at 0%, and Culture

& Recreation at 15%. 
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INVESTMENTS AND CASH 

 
 
Purpose 
 

The purpose of this section is to report the City’s cash and investment holdings at the end of each month.  
These funds are managed in accordance with the City’s Investment Policies, which are designed to ensure the 
prudent management of public funds, the availability of operating and capital funds when needed, and an 
investment return competitive with comparable funds and financial market indices.   
 
Investment Objectives 
 

The foremost objective of the City’s investment program is the safety of the principal of those funds within 
the portfolios.  The portfolio is managed in a manner that funds are available to meet reasonably anticipated cash 
flow requirements in an orderly manner.  The portfolio is designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity 
needs.  However, return on investment is insignificant in comparison to the safety and liquidity objectives described 
above.  The City’s core investments are limited to relatively low risk investment instruments in anticipation of 
earning fair return relative to the risk being assumed. 
 
Defining Principal 
 

Principal, when dealing with investments, can be defined as the original amount invested in a security.   
 
Defining of Portfolio 
 

A portfolio can be defined as various investment instruments possessed by an individual or organization.  
 

Defining Rate of Return on Investment 
 

The Rate of Return on Investment refers to the benefits (the profits) to an investor or organization relative 
to the cost of the initial investment.  It is similar to the rate of profit as a measure of profitability. 

 
Conclusion 
 

The City’s cash and investments are pursuant to Section 218.415, Florida Statutes as well as the City’s own 
adopted Investment Policy.  To ensure that the City’s funds are effectively managed, the Finance Director and other 
appropriate staff shall annually complete eight (8) hours of continuing professional education in subjects or courses 
of study related to investment practices and products. 
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INVESTMENTS AND CASH 
 
As of November 30, 2025, the City’s investment portfolio totaled $1,814,803.12. The portfolio consists of: two State 
Board of Administration Investment Pool (SBA) accounts, one money market account and a certificate of deposit 
account. The graphs below illustrate the breakdown, by percentage, of each investment. 
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 INVESTMENTS AND CASH 
 

As of November 30, 2025, the City had cash holdings in several accounts with Capital City Bank, South State Bank 
(formerly CenterState Bank) and Renasant Bank (formerly Alarion & Heritage) that totaled $27,140,083.29. Each 
bank account has a specific purpose.  The accounts are listed as follows:  

 

 Main Operating account: This account is for the City’s daily deposits (utility payments, grant revenue, etc.) and 
expenses (vendor payments, debt service payments, etc.). 

 Payroll account: This account is for payroll-related expenses (salaries payable). 

 Community Redevelopment Agency (CRA) account: This account is for deposits and expenses related to CRA 
activities. 

 Police Forfeiture account: This account is for fines and forfeiture funds received by the Alachua Police 
Department.  Expenditures from this account will not be permitted without Commission approval. 

 Series 2016 Repayment: This account is intended to be utilized to make the annual Series 2016 Debt 
payments. 

 Restricted Deposit account: This account is for utility customer deposits only. 

 Explorer account: This account is for deposits and expenses related to Police Explorer activities. 

 Heritage Oaks account: This account is for funds related to the completion of improvements to the Heritage 
Oaks subdivision Phase I. 

 SRF Repayment Money Market account: This account is for the repayment of the State Revolving Fund (SRF) 
loan related to the construction of the waste water facility. 

 ARPA Account: This account is for funds received from the Federal Government through the American Rescue 
Plan Act. Funds are intended to be used to make necessary investments in water infrastructure. 

 Tara Baywood Surety account: This account is for funds related to the completion of improvements related to 
Tara Baywood. 

 

The bank account balances as of the end of the report period are as follows: 
     
 

 
 

 November Percentage 

Bank Account Balance of Total 

Operating Account $24,102,585.42  88.81% 

Payroll Account $7,861.99  0.03% 

CRA Account $478,188.63  1.76% 

Police Forfeiture Account $3,391.57  0.01% 

Series 2016 Repayment Account $26,918.38  0.10% 

Deposit Account $2,258,124.21  8.32% 

Tara Baywood Surety Account $45,003.82  0.17% 

Explorer Account $9,115.29  0.03% 

Heritage Oaks Account $4,325.46  0.02% 

SRF Repayment Account $79,709.49  0.29% 

ARPA Account $124,859.03  0.46% 

   
TOTAL $27,140,083.29  100.00% 
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Commission Agenda 
Item 

 
MEETING DATE: January 12, 2026 
SUBJECT: Alachua County Property Appraiser Overview 
PREPARED BY: David Wisener 
RECOMMENDED ACTION: 
Receive the presentation. 
 

Summary 
Alachua County Property Appraiser Ayesha Solomon is here this evening to provide a brief 
overview and reminder of the services offered at the Property Appraiser's City of Alachua 
satellite office, currently located in the Swick House. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
None 
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Commission Agenda 
Item 

 
MEETING DATE: January 12, 2026 
SUBJECT: Approval of the November 24, 2025, and December 8, 2025, City Commission 

Meeting Minutes 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Approved the November 24, 2025, and December 8, 2025, City Commission Meeting Minutes 
 

Summary 
Approval of the November 24, 2025, and December 8, 2025, City Commission Meeting Minutes 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. 25.11.24.M.CCM 
2. 25.12.08.M.CCM 
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Regular City Commission Meeting Minutes 
November 24, 2025 at 6:00 PM 

  
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Rodolfo Valladares 
City Attorney Scott Walker 

  
 

Meeting Location: James A. Lewis City Commission Chambers 
15100  NW  142 Terrace 

Alachua, FL 32615 
 

CITIZENS PRESENT: Samantha King, James Curington, Connie Meyer, Michelle Lee, 
Elizabeth Woods, Tom Hubbard, Bill Smith, Julie Smith. 

STAFF ATTENDING: Robert Bonetti, Carson Crockett, Kenyata Curtis, Bernadette 
Fisher, Jack Hansen, Janet Knapp, Brent Lanier, Jesse Sandusky, Bryan Thomas, 

LeAnne Williams, Tyler Williams, David Wisener. 
 

City Commission Meeting 
 

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal 
any decision made at this meeting, you will need a verbatim record of the 

proceedings. It will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

Shirley Green Brown, Vice Mayor 
 
Walter Welch, Mayor - Absent 
 
INVOCATION 

A moment of silence was observed. 
 
PLEDGE TO THE FLAG 

Shirley Green Brown, Vice Mayor 
 

Page 59 of 110



APPROVAL OF THE AGENDA 

Commissioner Dayna Williams moved to approve the agenda; seconded by 
Commissioner Jennifer Ringersen. 
  
Citizens Commented:  
Samantha King 
Tamara Robbins 
 
Passed by unanimous consent. 
 
APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY 
TITLE ONLY 

Commissioner Williams moved to approve the reading of proposed ordinances 
and resolutions by title only; seconded by Commissioner Jacob Fletcher. 
  
Passed by unanimous consent. 
 
I. SPECIAL PRESENTATIONS 

 A) GROWING GREATNESS TO HELP CLOSE THE ACHIEVEMENT GAP IN 
ALACHUA COUNTY 

James Lawerence, President/CEO, and Elizabeth Woods, Executive Director, 
Gainesville for All, Growing Greatness to Help Close the Achievement Gap. Filed. 
 
 B) ALACHUA TRAIL CORRIDOR STUDY 

Laurie Hall, Landscape Architect, NV5, Alachua Trail Corridor Study. Filed. 
 
II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 

(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have 
an opportunity to speak at the end of the meeting) 

Samantha King 
Tom Hubbard 
 
III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY 

ANNOUNCEMENTS 

IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

 A) ORDINANCE 26-01 - AN ORDINANCE OF THE CITY OF ALACHUA, 
FLORIDA, RELATING TO THE AMENDMENT OF SUBPART B OF THE CITY 
OF ALACHUA CODE OF ORDINANCES, LAND DEVELOPMENT 
REGULATIONS ("LDRS"); AMENDING SECTION 4.4.4(A)(2) RELATING TO 
MANUFACTURED HOMES AS ACCESSORY DWELLING UNITS IN THE 
AGRICULTURAL ("A") AND RESIDENTIAL SINGLE-FAMILY - 1 ("RSF-1") 
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ZONE DISTRICTS; PROVIDING A REPEALING CLAUSE; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE (LEGISLATIVE 
HEARING; FIRST READING). 

Carson Crockett, Principal Planner, Ordinance 26-01 staff report. Filed. 
 
Commissioner Fletcher moved that this Commission finds the proposed text 
amendment to the City of Alachua Land Development Regulations to be 
consistent with the City of Alachua Comprehensive Plan and in compliance with 
the City’s Land Development Regulations and (1) adopt Ordinance 26-01 upon 
first reading and (2) schedule second and final reading for December 8, 2025; 
Seconded by Commissioner Ringersen. 
 
Citizens Commented: 
Samantha King 
Tamara Robbins 
 
Passed 4-0 by roll call.  
 
 B) ORDINANCE 25-13, SECOND AND FINAL READING: AN ORDINANCE OF 

THE CITY OF ALACHUA, FLORIDA, RELATING TO THE AMENDMENT OF 
THE CITY'S CODE OF ORDINANCES; AMENDING SUBPART A, CHAPTER 
4, ALCOHOLIC BEVERAGES, OF THE CITY OF ALACHUA CODE OF 
ORDINANCES; PROVIDING FOR THE EXEMPTION OF THE COMMUNITY 
REDEVELOPMENT AGENCY DISTRICT FROM THE RESTRICTIONS OF 
ALCOHOL SALES WITHIN PROXIMITY OF RELIGIOUS INSTITUTIONS AS 
SET FORTH IN SECTION 3; PROVIDING FOR CODIFICATION OF THIS 
AMENDMENT IN THE CITY'S CODE OF ORDINANCES; PROVIDING A 
REPEALING CLAUSE; PROVIDING SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. (LEGISLATIVE) 
ECONOMIC DEVELOPMENT 
QUALITY OF LIFE 
COMMUNITY ENHANCEMENT  

David Wisener, Economic Development Manager, Ordinance 25-13 staff report. Filed. 
 
 Commissioner Ringersen moved to approve Ordinance 25-13 on second and 
final reading; seconded by Commissioner Williams. 
 
Citizens Commented: 
Tamara Robbins 
 
Passed 4-0 by roll call. 
 
V. AGENDA ITEMS 

 A) DESIGN SERVICES FOR THE CLEATHER HATHCOCK CENTER FACILITY 
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Barnett Schinalt, President, Monarch Design Group, Design Services for the Cleather 
Hathcock Center report. Filed. 
 
Commissioner Williams moved to accept the Change Order #1 Task 2 from 
Monarch Design Group for the City of Alachua Hathcock Community Center 
project, and authorize the City Manager to execute associated documents; 
seconded by Commissioner Ringersen. 
 
Citizens Commented: 
Glenn Anderson 
Jim Curington 
Samantha King 
Tamara Robbins 
 
Passed 4-0 by roll call. 
 
VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 

(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen 
Comments period at the beginning of the meeting may do so at this time.) 

Samantha King 
Michelle Lee 
Tamara Robbins 
 
VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

Commissioner Ringersen moved to adjourn; seconded by Commissioner 
Fletcher.  
  
Passed by unanimous consent.  
 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved 
at the beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
 
 
 

 A) APPROVAL OF THE SEPTEMBER 08, 2025, CITY COMMISSION MEETING 
MINUTES. 

 B) APPROVAL OF THE OCTOBER 13, 2025, CITY COMMISSION MEETING 
MINUTES. 
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 C) APPROVAL OF THE OCTOBER 27, 2025, CITY COMMISSION MEETING 
MINUTES. 

 D) APPROVAL OF THE NOVEMBER 10, 2025, CITY COMMISSION MEETING 
MINUTES. 

  

ATTEST:  CITY COMMISSION OF THE CITY OF 
ALACHUA, FLORIDA: 

   
   
   
____________________________  ____________________________ 
Rodolfo Valladares, City Manager/Clerk  Walter Welch, Mayor 
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Regular City Commission Meeting Minutes 
December 8, 2025 at 6:00 PM 

  
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Rodolfo 
Valladares 
City Attorney Scott Walker 

  
 

Meeting Location: James A. Lewis City Commission Chambers 
15100  NW  142 Terrace 

Alachua, FL 32615 
 

CITIZENS PRESENT: Connie Meyer, Jackson Youmas, Carol Richardson, Glen 
Anderson, Vailma Roca Fernandez, James Curington, Tanya Floyd, Samantha King, 

Collette Gardner, Michelle Lee. 
STAFF ATTENDING: Carson Crockett, Janet Knapp, Tara Malone, Brent Lanier, 
Damon Messina, Jason Moses, Jesse Sandusky, Donna Smith, Bryan Thomas, 

LeAnne Williams, Tyler Williams. 
 

City Commission Meeting 
 

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal 
any decision made at this meeting, you will need a verbatim record of the 

proceedings. It will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

Shirley Green Brown, Vice Mayor 
 
INVOCATION 

Pastor Natron Curtis, The Well Church. 
 
PLEDGE TO THE FLAG 

Shirley Green Brown, Vice Mayor 
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APPROVAL OF THE AGENDA 

Amendments to the agenda: 
* Public Hearings and Ordinances Item A switched with Item B. 
* November 24, 2025, City Commission Meeting Minutes removed from agenda, to be 
placed on January 12, 2026, City Commission Meetings, under Agenda Items. 
 
Commissioner Jacob Fletcher moved to approve the amended agenda; seconded 
by Vice Mayor Shirley Green Brown. 
  
Citizens Commented: 
Tamara Robbins 
Soorya Lindburg 
Zoe King 
 
Passed by unanimous consent. 
 
APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY 
TITLE ONLY 

Commissioner Dayna Williams moved to approve the reading of proposed 
ordinances and resolutions by title only; seconded by Commissioner Fletcher. 
  
Passed by unanimous consent. 
 
I. SPECIAL PRESENTATIONS 

 A) ALACHUA ELEMENTARY SCHOOL STUDENT PERFORMING ARTS 
APPRECIATION 

LeAnne Williams, Deputy City Clerk, Alachua Elementary School Students Performing 
Arts Appreciation. Filed. 
 
 B) MATTHEW LEWEY PROCLAMATION 

Janet Knapp, Assistant Deputy City Clerk, Matthew Lewey Proclamation presentation. 
Filed. 
 
Carol Richardson, Alachua/Newnansville Subcommittee of the Alachua County 
Community Remembrance Project, received the proclamation.  
 
 C) FISCAL ANALYSIS REPORT FOR FY 2024-2025 THROUGH SEPTEMBER 

30, 2025 

Tyler Williams, Accounting Manager, Fiscal Analysis Report for FY 2024-2025 through 
September 30, 2025. Filed. 
 
Commissioner Fletcher moved to accept the report; no second. 
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Vice Mayor Brown announced the motion died for lack of a second. 
 
II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 

(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have 
an opportunity to speak at the end of the meeting) 

Kelly Harris 
Soorya Lindberg 
Michelle Lee 
Mitch Glaeser  
 
III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY 

ANNOUNCEMENTS 

 A) APPOINTMENT TO THE PLANNING AND ZONING BOARD (PZB) 

Appointment to the Planning and Zoning Board provided by LeAnne Williams, Deputy 
City Clerk. Filed. 
 
Commissioner Jennifer Ringersen moved to accept Bonnie Burgess's application 
for consideration for the Planning and Zoning Board; seconded by Commissioner 
Fletcher. 
  
Citizens Commented: 
Samantha King 
Tamara Robbins 
Soorya Lindberg 
Julie Smith 
 
Passed 3-2 by roll, with Commissioner Fletcher and Mayor Welch dissenting. 
  
Commissioner Ringersen moved to appoint Jenny Highlander to fill a vacant 
appointment to end in 2026 and William Menadier to fill a vacant appointment to 
end in 2027 to the Planning & Zoning Board and adopt Resolution 26-02, to be 
finalized to include the name of the appointed members; seconded by 
Commissioner Williams. 
 
Passed 5-0 by roll call, 
 
 
IV. PUBLIC HEARINGS AND ORDINANCES 

(Presentations, other than the applicant, please limit to 3 Minutes) 

 A) PPP25-0002 | AMENDMENT TO FLETCHER TRACE MAJOR SUBDIVISION 
PRELIMINARY PLAT - A REQUEST BY NV5, INC. (AGENT) ON BEHALF OF 
FLETCHER DEVELOPMENT, LLC (PROPERTY OWNER) FOR AN 
AMENDMENT TO THE FLETCHER TRACE MAJOR SUBDIVISION 
PRELIMINARY PLAT PROPOSING REPHASING AND REDUCING THE 
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TOTAL NUMBER OF SINGLE-FAMILY ATTACHED LOTS FROM 128 TO 28 
AND INCREASING THE TOTAL NUMBER OF SINGLE-FAMILY DETACHED 
LOTS FROM 344 TO 410, FOR A NET DECREASE OF 34 LOTS ON A ± 
118.20-ACRE SUBJECT PROPERTY GENERALLY LOCATED SOUTHEAST 
OF COUNTY ROAD 235 AND NORTH OF NW 110TH AVENUE (TAX 
PARCEL 03980-002-001); FLU: MODERATE DENSITY RESIDENTIAL; 
ZONING: PLANNED DEVELOPMENT – RESIDENTIAL (PD-R)(QUASI-
JUDICIAL HEARING). 

Carson Crockett, Principal Planner, provided the Amendment to Fletcher Trace Major 
Subdivision Preliminary Plat staff report  – filed. 
 
Commissioner Ringersen moved based upon the competent, substantial 
evidence, the presentation before this Commission, and Staff’s recommendation, 
that this Commission find the application for Fletcher Development, LLC to be 
consistent with the City of Alachua Comprehensive Plan and in compliance with 
the Land Development Regulations and approve the application for Fletcher 
Development, LLC, subject to the two conditions found in Exhibit "A" and located 
on page 22 of the staff report; Seconded by Commissioner Williams. 
 
Citizens Commented: 
Samantha King 
Tamara Robbins 
Soorya Lindberg 
 
Passed 5-0 by roll call.  
 
 
 
 B) ORDINANCE 26-01 - AN ORDINANCE OF THE CITY OF ALACHUA, 

FLORIDA, RELATING TO THE AMENDMENT OF SUBPART B OF THE CITY 
OF ALACHUA CODE OF ORDINANCES, LAND DEVELOPMENT 
REGULATIONS ("LDRS"); AMENDING SECTION 4.4.4(A)(2) RELATING TO 
MANUFACTURED HOMES AS ACCESSORY DWELLING UNITS IN THE 
AGRICULTURAL ("A") AND RESIDENTIAL SINGLE-FAMILY - 1 ("RSF-1") 
ZONE DISTRICTS; PROVIDING A REPEALING CLAUSE; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE (LEGISLATIVE 
HEARING; SECOND READING). 

Carson Crockett, Principal Planner, provided the Ordinance 26-01 staff report  – filed. 
 
Commissioner Williams moved that this Commission find the proposed text 
amendment to the City of Alachua Land Development Regulations to be 
consistent with the City of Alachua Comprehensive Plan and in compliance with 
the City’s Land Development Regulations and adopt Ordinance 26-01 upon 
second and final reading; Seconded by Commissioner Ringersen. 
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Citizens Commented: 
Tamara Robbins 
 
Passed 5-0 by roll call.  
 
 
 
 
 C) PSP25-0007 | WESTSIDE COMMONS INFRASTRUCTURE PLAN - A 

REQUEST BY ALAKAI ACQUISITIONS LLC (APPLICANT/AGENT) ON 
BEHALF OF BROWNING FAMILY REVOCABLE TRUST AND SANTA FE 
HILLS CHURCH OF CHRIST, INC. (PROPERTY OWNERS) FOR AN 
INFRASTRUCTURE PLAN WHICH PROPOSES THE INSTALLATION OF 
COMMON DRIVEWAYS, STORMWATER FACILITIES, UTILITIES, AND 
OTHER INFRASTRUCTURE FOR THREE COMMERCIAL LOTS ON A ± 
5.07-ACRE SUBJECT PROPERTY; TAX PARCEL: 03044-001-002, 03044-
002-000; FLU: COMMERCIAL; ZONING: COMMUNITY 
COMMERCIAL (QUASI-JUDICIAL HEARING).  

Carson Crockett, Principal Planner, provided the Westside Commons Infrastructure 
Plan staff report  – filed. 
 
Commissioner Williams moved that, based upon the competent substantial 
evidence, the presentation before this Commission, and Staff’s recommendation, 
this Commission find the application for Browning Family Revocable Trust and 
Santa Fe Hills Church of Christ, Inc. to be consistent with the City of Alachua 
Comprehensive Plan and in compliance with the City’s Land Development 
Regulations and approve the infrastructure plan, subject to the four conditions in 
Exhibit “A” and located on page 17 of the staff report; Seconded by 
Commissioner Ringersen. 
 
Citizen Comments:  
Sorrya Lindberg 
Samantha King 
Tamara Robbins 
 
Passed 5-0 by roll call. 
 
V. AGENDA ITEMS 

 A) Discussion and Direction: Public Records Requests and Access to City Policies 

Jacob Fletcher, Commissioner, provided the Public Records Request and Access to 
City Policies report – filed. 
 
Commissioner Feltcher moved to schedule a workshop before January 31, 2026, 
to discuss public records policies and access; no second. 
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Vice Chair Brown announced the motion failed for lack of a second. 
 
VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 

(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen 
Comments period at the beginning of the meeting may do so at this time.) 

Samantha King 
James Curington 
Tamara Robbins 
Soorya Lindberg 
 
 
VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

Commissioner Fletcher moved to adjourn; seconded by Commissioner 
Ringersen.  
  
Passed by unanimous consent.  
 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved 
at the beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
 
 
 

 A) PURCHASE OF PRIMARY UG WIRE 

 B) APPROVAL OF NOVEMBER 24, 2025 MINUTES 

  

ATTEST:  CITY COMMISSION OF THE CITY OF 
ALACHUA, FLORIDA: 

   
   
   
____________________________  ____________________________ 
Rodolfo Valladares, City 
Manager/Clerk 

 Walter Welch, Mayor 
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Commission Agenda 
Item 

 
MEETING DATE: January 12, 2026 
SUBJECT: Senate Bill 180 – Update and City Commission Discussion Regarding Ongoing 

Litigation 
PREPARED BY: Rodolfo Valladares 
RECOMMENDED ACTION: 
City Commission discussion. Motion to authorize and direct the Mayor or other qualified 
individual to execute the attached Declaration in Support of Local Government’s Expedited 
Motion for Preliminary Injunction, recommended by Weiss Serota Helman Cole + Bierman law 
firm retained to represent the City in the multi-City lawsuit related to SB180. 
 

Summary 
City Attorney will provide the City Commission with an update on Senate Bill 180, including a 
summary of the legislation, its current status, potential impacts on the City, a summary of the 
status of litigation, as well as a discussion regarding the Declaration in Support of Local 
Government’s Expedited Motion for Preliminary Injunction drafted and recommended by Weiss 
Serota Helman Cole + Bierman law firm. The item is presented for Commission discussion, 
direction, and action authorizing and directing the appropriate individual to execute the 
Declaration, as deemed appropriate by the Commission. 
  
Background: 
 Senate Bill 180 was adopted during the recent legislative session and includes provisions that 
may affect municipal authority, procedures, and regulatory responsibilities. The City Attorney 
will provide a summary of the key elements of the bill, outline the status and progress of the 
litigation regarding same as well as discuss the proposed Declaration. 
  
On August 11, 2025, the City Commission discussed the following: 
The City Attorney received an e-mail from attorney Jamie Cole, along with a proposed 
resolution in Attachment 1, regarding the “…sweeping attack on the home rule authority of 
every city and county in the State of Florida…” in the recent approval of Senate Bill 180. As 
more fully set forth in Attachment 1 and the sample ordinance, Senate Bill 180 will have an 
overwhelming impact on the City of Alachua, stifling its home rule authority in many situations. 
One of the many provisions includes prohibiting a city from passing “more restrictive or 
burdensome” land use regulations and permitting local governments that are located entirely 
or partially within 100 miles of the track of any future hurricane in a one-year period.  In reality, 
this will apply to the entire State of Florida, given the propensity, depth, and breadth of 
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hurricanes impacting the State of Florida annually.  It is also vague as it does not define “more 
restrictive or burdensome.”   
 
The City Attorney discussed Senate Bill 180 with personnel from the League of Cities at the 
Municipal Attorneys Conference and was told that they were assured that this bill was being 
pulled. At the last minute, a decision was made not to pull it. However, the consensus of the 
attorneys at the Conference was that if Senate Bill 180 goes unchallenged, the next session will 
continue to irradicate municipal home rule, and that the courts should hear from as many cities 
as possible in challenging this law. 
 
The Law Firm seeking cities and counties to join challenging Senate Bill 180 is the same firm that 
led the challenge of the legislation 2023 law that required local city commissioners to execute 
Form 6. They were successful in getting an injunction entered that prohibited the application of 
that law. The legislature did not appeal that ruling and, to date, it has not attempted to 
reintroduce it. A lawsuit challenging Senate Bill 180 would, in all likelihood, be filed in federal 
district court in the southern District of Florida, which is where the Form 6 challenge was 
successful. However, it may or may not be assigned to the same judge who heard the Form 6 
case. However, the Lawsuit may be filed in state court or in both state and federal court. 
  
On August 25, 2025, the City Commission continued its discussion and took action with the 
following motion. 
Resolution 25-16: a resolution of the city of Alachua, Florida, authorizing participation in a 
lawsuit seeking, Among other things, to declare that senate bill 180's Imposition of a blanket 
statewide prohibition on the Exercise of home rule authority regulations over land use And 
zoning is unconstitutional and should be enjoined, and retaining Weiss Serota Helfman Cole + 
Bierman, PL to prosecute the lawsuit; and providing for an effective date. 
  
Commissioner Fletcher moved to approve Resolution No. 25-16, and the motion was seconded 
by Commissioner Williams. The motion passed by roll call vote, 4–0. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. Attachment 1 
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2. Attachment 2 
3. Attachment 3 
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Attachment 

3 
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