
 

 

 
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 

City Manager Rodolfo Valladares 
City Attorney Scott Walker 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: November 10, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

 A) PRESENTATION: EARLY LEARNING COALITION OF ALACHUA COUNTY 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 

IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 
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 A) ORDINANCE 25-13, FIRST READING: AN ORDINANCE OF THE CITY OF 
ALACHUA, FLORIDA, RELATING TO THE AMENDMENT OF THE CITY'S CODE 
OF ORDINANCES; AMENDING SUBPART A, CHAPTER 4, ALCOHOLIC 
BEVERAGES, OF THE CITY OF ALACHUA CODE OF ORDINANCES; 
PROVIDING FOR THE EXEMPTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY DISTRICT FROM THE RESTRICTIONS OF ALCOHOL SALES WITHIN 
PROXIMITY OF RELIGIOUS INSTITUTIONS AS SET FORTH IN SECTION 3; 
PROVIDING FOR CODIFICATION OF THIS AMENDMENT IN THE CITY'S CODE 
OF ORDINANCES; PROVIDING A REPEALING CLAUSE; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. (LEGISLATIVE) 
ECONOMIC DEVELOPMENT 
QUALITY OF LIFE 
COMMUNITY ENHANCEMENT  

V. AGENDA ITEMS 

 A) DEED OF DEDICATION (FROM WACO PROPERTIES, INC. TO THE CITY OF 
ALACHUA FOR NW 115TH AVENUE EXTENSION) 

 B) RFB 2025-02 - NW 115TH AVENUE EXTENSION - AWARD 

 C) RESOLUTION 26-01: AMENDING THE FISCAL YEAR 2024-2025 GENERAL FUND 
BUDGET; AUTHORIZING THE TRANSFER AND APPROPRIATION OF $101,964 
FROM THE GENERAL FUND CONTINGENCY TO THE CITY COMMISSION, 
HUMAN RESOURCES, CITY ATTORNEY, AND RECREATION AND CULTURE 
DEPARTMENTAL BUDGETS. 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
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Commission Agenda 
Item 

 
MEETING DATE: November 10, 2025 
SUBJECT: Presentation: Early Learning Coalition of Alachua County 
PREPARED BY: Rodolfo Valladares 
RECOMMENDED ACTION: 
Receive Presentation 
 

Summary 
The City Commission will receive a presentation from the Early Learning Coalition of Alachua 
County. The presentation will provide an overview of the Coalition’s programs, initiatives, and 
services aimed at supporting early childhood education and development in the community. 
The Coalition will highlight current local needs, partnerships, and opportunities for 
collaboration with the City to enhance early learning outcomes for children and families. 
Commission discussion and questions will follow the presentation. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Quality of LIfe 
Community Enhancement 
 

ATTACHMENTS 
1. Early Learning Coalition of Alachua Overview (1) 
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    4424 NW 13th Street, Ste A5 Gainesville, FL 32609   www.elcalachua.org

Xaviera White, CEO
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  Early Learning Coalition of Alachua County      www.elcalachua.org

Structure

q 501(c)(3) non-profit

q Fiscal year:  July 1 – June 30

q Department of Education      Division of Early Learning (DEL)     Early 
Learning Coalitions

2
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  Early Learning Coalition of Alachua County      www.elcalachua.org

Map of Coalitions  

30 Coalitions 
in 67 counties
Coalition 
operate 
separately but 
collectively 
belong to the 
Association 3
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 Early Learning Coalition of Alachua County   www.elcalachua.org

Funding/Grants/Donors
q  School Readiness Grant:   Federal/State               $12,119,333
q  VPK State Funding:      (state)                                $3,958,100
q Children’s Trust of Alachua County (CTAC)                 $650,000
q City of Gainesville (COG)                                            $65,000
q Agency Partnership Program (CAPP)                            $35,527
q UF Campaign for Charities (UFCC)                                $1,124
q City of Waldo                                                               $5,000 
q South State Bank                                                          $5,000
q Donations:   Visit out Website

 

4
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  Early Learning Coalition of Alachua County   www.elcalachua.org

Family Services Overview

q School Readiness Child Care Assistance
§ Financial assistance for early education for qualifying 

families with children ages 0-12

q Florida’s Voluntary Pre-Kindergarten Program (VPK)
§ Free Pre-K for all 4 & 5-year-olds in Alachua County

q Child Care Resource & Referral

qInclusion/Warm Line

qPrograms Department support our Partners5
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Programs Department Overview

6

Monitoring & Assessments
Partner with providers to ensure compliance and drive improvement through feedback.

Professional Development & Quality
Offer training, coaching, and support to help educators grow and meet quality goals.

Child Development
Promote best practices and provide resources for healthy growth and learning.

Provider Contracts
Support development and management of contracts to ensure clarity, compliance, and strong partnerships.

 Supports providers and partners through collaboration and guidance. Builds strong relationships to strengthen 
early childhood programs and ensure quality care for children and families. 
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  Early Learning Coalition of Alachua County   www.elcalachua.org

School Readiness Program:
State and Federal Funds

Program Benefits
q Prepares young children to start kindergarten.
q Helps working families afford quality early learning.
q Keeps parents in the workforce and/or school.
q Helps families become financially independent.
q Recognizes parents as the child’s first teacher.
q Provides parents with child development information.

8

Page 11 of 220



  Early Learning Coalition of Alachua County   www.elcalachua.org

School Readiness Program
q Serve children ages  infant – 12.
q Is available full-day and year-round.
q Services are offered at public schools, private early learning 

centers, faith-based programs and family centers (both formal 
and informal).

q Eligibility is based on:
§ Parents/guardians must be working or going to school at least 

20 hours per week.
§ Gross income must be at or below 200% of the federal poverty 

level (FPL). Eligible families may remain in the program up to 
200% of the FPL. 

§ Families pay a minimal parent fee/copayment per child based 
on income. 9
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  Early Learning Coalition of Alachua County   www.elcalachua.org

Voluntary Prekindergarten Program (VPK):
Parents must choose School or Summer Program

qSchool Year Program
§ Offers 540 instructional hours.
§ Each class must have at least 4 VPK children, but no more 

than 20 children total.
qSummer Program

§ Offers 300 instructional hours.
§ Each class must have at least 4 VPK children, but no 

more than 12 children total.
10
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Approximate Children Served

11

City of 
Gainesville  

-1750

City of 
Hawthorne -

20

City of High 
Springs-51

City of 
Alachua-126

City of 
Lacrosse - 2

City of 
Newberry- 

80

City of 
Archer - 33

City of 
Waldo - 9

City of 
Micanopy - 7
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ELC  Events

12

Ready 2 Rally 
Bookbag drive- July 

VPK Prom - May Literacy Events - 
(Quarterly)

Amazing Give- April

X Chronicles- CEO 
Reads- monthly

UFCC Gators Give
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FY 2025–2026 
School Readiness 
Funding Impact

 The State of Florida is 
facing a $78 million 
shortfall in School 
Readiness (SR) funding for 
FY 25–26.

 Alachua County was 
directly impacted with an 
11% reduction, resulting 
in a $1.34 million deficit.

 ✅ We are actively 
assessing and adjusting 
local strategies to 
minimize the impact on 
families and providers, 
while continuing to 
advocate for restored 
funding.

13
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Fiscal Oversight & 
Accountability

 ✔ Low-Risk Rating Achieved
Our most recent Single Audit resulted in 
a low-risk designation, indicating strong 
internal controls and compliance.

 ✔ Successful State Fiscal Audit
A biannual fiscal audit conducted by a 
State-selected firm confirmed our 
financial integrity.

 ✅ Bottom Line: Early Learning 
Coalition of Alachua 
We are fiscally responsible, operating 
transparently, and effectively managing 
public funds to support early learning in 
our community.

14
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 Early Learning Coalition of Alachua County   www.elcalachua.org

Please Help

• Become a Partner or Volunteer

• Sponsor one of our Local events

• Become and annual Donor or Sponsor

• Tell your family and friends about ELCAC

Questions?
15
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Commission Agenda 
Item 

 
MEETING DATE: November 10, 2025 
SUBJECT: Ordinance 25-13, First Reading: An ordinance of the City of Alachua, Florida, 

relating to the amendment of the City's Code of Ordinances; amending 
Subpart A, Chapter 4, Alcoholic Beverages, of the City of Alachua Code of 
Ordinances; providing for the exemption of the Community Redevelopment 
Agency District from the restrictions of alcohol sales within proximity of 
religious institutions as set forth in Section 3; providing for codification of this 
amendment in the City's Code of Ordinances; providing a repealing clause; 
providing severability; and providing an effective date. (Legislative) 

PREPARED BY: David Wisener 
RECOMMENDED ACTION: 
Approve Ordinance 25-13 on first reading and schedule a second reading for November 24, 
2025. 
 

Summary 
Staff here presents an ordinance for the City Commission's consideration that results from 
discussions dating back to the May 5 Regular City Commission meeting in which members of 
the Alachua Chamber of Commerce and other local business representatives requested the 
Commission amend an ordinance that prohibits the sale of alcohol within 450 feet of a religious 
institution on all businesses that are not licensed as restaurants that derive at least 51 percent 
of gross revenue from the sale of food and nonalcoholic beverages.  Following discussion at the 
June 23 and July 28 Regular City Commission meetings, Staff was instructed by vote of the 
Commission to submit an ordinance that would amend the existing restriction by lifting its 
applicability within the Community Redevelopment Agency District.  Three of the four churches 
adjacent to the area in question were notified by letter sent via certified mail (and one church 
had the letter hand-delivered by Staff to its pastor) of the pending vote on this ordinance 
tonight and invited to attend the meeting to share their input if they wished.  A copy of the 
proposed ordinance and the letter sent to these churches has been included with this item. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
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COMMISSION GOALS 

Economic Development 
Quality of LIfe 
Community Enhancement 
 

ATTACHMENTS 
1. Ordinance 25-13 Alcohol sales restrictions update 
2. Letter Noticing Ordinance 25-13 to Main Street Churches 
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       Legislation                                       Ordinance 25-13

 
  ORDINANCE 25-13  

AN ORDINANCE OF THE CITY OF ALACHUA, FLORIDA, RELATING TO THE 
AMENDMENT OF THE CITY’S CODE OF ORDINANCES; AMENDING SUBPART A, 
CHAPTER 4, ALCOHOLIC BEVERAGES, OF THE CITY OF ALACHUA CODE OF 
ORDINANCES; PROVIDING FOR THE EXEMPTION OF THE COMMUNITY 
REDEVELOPMENT AGENCY DISTRICT FROM THE RESTRICTIONS OF 
ALCOHOL SALES WITHIN PROXIMITY TO RELIGIOUS INSTITUTIONS AS SET 
FORTH IN SECTION 3; PROVIDING FOR CODIFICATION OF THIS AMENDMENT 
IN THE CITY’S CODE OF ORDINANCES; PROVIDING A REPEALING CLAUSE; 
PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
  

R E C I T A L S 

WHEREAS, the City of Alachua (the “City”) recognizes that economic development is a vital component of 
creating and maintain a sustainable community; and 

WHEREAS, the City Comprehensive Plan provides for economic development to serve as a focus on 
maintaining a welcoming business environment; and 

WHEREAS, in order to continue the City’s positive economic development activities, the Alachua City 
Commission recognizes that creating a more welcoming environment in the Community Redevelopment Agency 
(“CRA”) District for a broader range of businesses is beneficial; and 

WHEREAS, Subpart A, Chapter 4 of the City’s Code of Ordinances (“Code”) establishes regulations 
pertaining to alcoholic beverages; and 

WHEREAS, the City Commission held public hearings on June 23, 2025, and on July 28, 2025; and 

WHEREAS, this Ordinance amends Subpart A, Chapter 4 of the Code by exempting the CRA District from 
the restrictions in Section 3, as set forth below. 

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
ALACHUA, FLORIDA: 

Section 1.   Interpretation of Recitals 

 The above recitals are true and correct and incorporated in this Ordinance. 

Section 2. Findings of Fact 

The City Commission finds that it is feasible and beneficial to exempt the CRA District from the restrictions 
of the City Code Subpart A, Chapter 4, Section 3 to promote economic development that protects and maintains the 
quality of life and prosperity of the community. 

Section 3. Conclusions of Law 

The authority for the enactment of this Ordinance is Chapter 163, Part I, Florida Statutes; Sections 166.021 
and 166.041; and the City’s Comprehensive Plan. 
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       Legislation                                       Ordinance 25-13

Section 4. Amendment to the City Code of Ordinances 

The proposed Amendment to the City Code Subpart A, Chapter 4, Section 3 is attached as Exhibit “A” and is 
hereby incorporated herein by reference.  

Section 5. Codification of and Correction of Scrivener’s Errors 

 The City Manager or designee, without public hearing, is authorized to correct any typographical errors which 
do not affect the intent of this Ordinance. A corrected copy shall be posted in the public record. 

Section 6. Ordinance to be Construed Liberally 

 This Ordinance shall be liberally construed in order to effectively carry out the purposes hereof which are 
deemed to be in the best interest of the public health, safety, and welfare of the citizens and residents of the City of 
Alachua, Florida. 

Section 7. Repealing Clause 

 All ordinances or parts of ordinances in conflict herewith are, to the extent of the conflict, hereby repealed. 

Section 8. Severability 

It is the declared intent of the City Commission of the City of Alachua that, if any section, sentence, clause, 
phrase, or provision of this Ordinance is for any reason held or declared to be unconstitutional, void, or inoperative 
by any court or agency of competent jurisdiction, such holding of invalidity or unconstitutionality shall not affect the 
remaining provisions of this Ordinance, and the remainder of the Ordinance after the exclusions of such part or parts 
shall be deemed to be valid. 

Section 9. Effective Date 

This Ordinance shall take effect immediately upon its adoption by the City Commission. 

Passed on First Reading the 10th day of November, 2025. 

PASSED and ADOPTED, in regular session, with a quorum present and voting, by the City Commission, upon 
second and final reading this 24th day of November, 2025. 

      
 CITY COMMISSION OF THE  

                CITY OF ALACHUA, FLORIDA 
 
 
 

                     Walter Welch, Mayor   
                   SEAL 

 

 ATTEST:        APPROVED AS TO FORM  

 

         Rodolfo Valladares, City Manager/Clerk                            Scott Walker, City Attorney  
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       Legislation                                       Ordinance 25-13

EXHIBIT “A” 
Chapter 4, Section 3 of the City Code of Ordinances is amended as follows (text that is underlined is to be added and 
text that is shown as strikethrough is to be removed). Except as amended herein, the remainder of Chapter 4 
remains in full force and effect: 

Sec. 4-3. – Sales, new licenses for sale, prohibited near religious institution. 

It is unlawful for any sale of alcoholic beverage to take place or occur, whether for consumption on or off a 
premises, within 450 feet of a religious institution, as defined by the City's Land Development Regulations unless 
authorized by a special event permit issued pursuant to Section 4.6, special events, of the Land Development 
Regulations (LDRs), or unless authorized for a temporary event where the sale of alcoholic beverages will not 
exceed a period of three days for a single event. Such distance shall be measured from the center of the main 
entrance of the licensed premises and follow the most direct public route of pedestrian travel to the center of the 
main entrance of the religious institution. However, this section shall not apply within the Community 
Redevelopment Agency District, to those sales of beer and malt beverages for consumption off the premises and for 
locations that are licensed as restaurants which derive at least 51 percent of gross revenue from the sale of food and 
nonalcoholic beverages, or for a premises licensed on or before July 1, 1999 and continuously operating. 

Page 23 of 220

https://library.municode.com/fl/alachua/codes/code_of_ordinances?nodeId=PTIICOOR_ART4USRE_S4.6SPEV


 
 
 

City of Alachua 
MAYOR WALTER WELCH 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 

OFFICE OF THE CITY MANAGER 
RODOLFO VALLADARES 

 

PO Box 9 
Alachua, Florida  32616-0009 

“The Good Life Community” 
www.cityofalachua.com 

Phone: (386) 418-6120 
Fax: (386) 418-6130 

 

October 21, 2025 
 
Dear Pastors and Church leaders: 
 
As a church that is located either close to or along Alachua’s Main Street, I wanted to let you 
know the City Commission will be voting on whether to adopt Ordinance 25-13 at 6:00 pm at its 
November 10 regular meeting. 
 
If adopted, Ordinance 25-13 would repeal a restriction on the sale of alcoholic beverages within 
450 feet of a religious institution within the Community Redevelopment Area District (but would 
maintain that restriction in the rest of the city).  Currently, businesses that “derive at least 51 
percent of gross revenue from the sale of food and nonalcoholic beverages” are already exempt 
from this restriction. 
 
The intent behind this ordinance is to allow businesses such as a craft brewery or a wine bar (like 
Daft Cow and Beaker and Flask currently in San Felasco Tech City) to operate on Main Street 
with the idea that it would increase foot traffic in the area and bolster business overall.  
Currently, the proximity of four churches to Main Street would prohibit that.  As mentioned 
above, restaurants that receive most of their sales from food and nonalcoholic beverages are 
already able to sell alcohol without this restriction. 
 
The City Commission wants you to be aware of this meeting and welcomes your input and any 
questions you may have.  The Commission invites you to attend the November 10 meeting to 
share your thoughts as your opinions are highly valued and your positive contribution to the 
Good Life Community is greatly appreciated. 
 
If the City Commission votes to pass Ordinance 25-13 at the November 10 meeting, it would 
need to be voted on and passed one more time at the November 24 meeting in order for it to take 
effect.  There would be more opportunity to share input at the November 24 meeting, as well, if 
the ordinance passes November 10. 
 
Sincerely, 
 
 
 
David Wisener 
Economic Development Manager 
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Commission Agenda 
Item 

 
MEETING DATE: November 10, 2025 
SUBJECT: Deed of Dedication (from Waco Properties, Inc. to the City of Alachua for NW 

115th Avenue Extension) 
PREPARED BY: David Wisener 
RECOMMENDED ACTION: 
That the City Commission accept the Deed of Dedication from Waco Properties and authorize 
and direct the Mayor to execute the Deed of Dedication and Closing Statement by affixing his 
signature to both documents. 
 

Summary 
As part of the City's agreement with FloridaCommerce for the Community Development Block 
Grant (Economic Development) for the extension of NW 115th Avenue as a public roadway, the 
City agreed to accept ownership of this extension as a public roadway.  The attached Deed of 
Dedication from Waco Properties, Inc. to the City is for the property which will become the 
extended portion of NW 115th Avenue. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Economic Development 
Community Enhancement 
Quality of LIfe 
Strengthen Community Service 
Funding Source - Grants 
 

ATTACHMENTS 
1. 2025-10-28_DEED OF DEDICATION 
2. Closing Statement 
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Prepared bv and return to:
Kelley D. Jones, Attorney at Law
Scruggs, Carmichael & Wershow, P.A.
4923 N.W. 43rd Street

Gainesville, FL 32606

[Space Above This Line For Recording Datal

DEED OF DEDICATION

day of October, 2025 between, Waco Properties, Inc., a

Florida corporation, successor by merger to Waco, Inc, a Florida corporation qualified to do
business in the Florida as Waco of Alabama, Inc., a Alabama corporation whose address is 569
Edgewood Avenue South, Jacksonville, FL 32205, hereinafter referred to as the Grantor, and the City of
Alachua, a municipal corporation in the County of Alachua, State of Florida, whose address is PO
Box 9, Alachua, FL 32616-0009, hereinafter referred to as the Grantee.

Tins INDENTURE, made this

WITNESSETH: that for and in consideration of the acceptance of this Dedication by the
Grantee and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, said Grantor does hereby give, grant, dedicate and convey to the Grantee, its successors
and assigns forever, the following described land, situate in the City of Alachua, Alachua County,
Florida, to wit:

See Exhibit "A" attached hereto and made a part hereof as if fully set forth herein.

TO HAVE AND TO HOLD the same imto the Grantee, its successors and assigns forever, in
fee simple for a public street and right of way, together with the right to construct, maintain, and operate,
improve and/or repair facilities and associated equipment for water, sewer, and drainage lines and other
public utilities, any or all, on, along, through, across or under said lands.

IN WITNESS WHEREOF, Grantor caused these presents to be signed in its name the day and year
above written.

This property is not homestead property.
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Warranty Deed
Page 2

GRANTOR:Signed and Sealed
In Our Presi

Waco Probities, Inc., a Florida^orporation

// ■0^ ■
Witness Name:

Witness Address :

By:
Donald W. McArthur, IV, President

(Corporate Seal)2a

oi nio^TYlgVvC^^ c. I
Witaess Address:

itnessName:

State of Florida

t)u\/o\County of

The foregoing instrument was acknowledged before me by means of [X] physical presence or [_J online notarization, this

^ p day of October, 2025 by ^nald W. McArthur, IV, President of Waco Properties, Inc., a Florida corporation, on behalf
of the corporation. He/she f^fis personally known to me or [ ] has produced a driver's license as identification.

[Notary Seal] Notary Public
—scarlettedehavvay

notary public
STATE OF FLORIDA

NO. HH 505812
MY COMMISSION FKWRES MAR. 19.2028_j

Printed Name:

My Commission Expires:
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Warranty Deed
Page 3

Accepted on behalf of the City of Alachua this day of October, 2025.

Signed and Sealed
In Our Presence:

GRANTEE:

City of Alachua
a municipal corporation in the County of Alachua,
State of Florida

By:

Witness Name:	
Witness Address:

Print Name:

Its:

(Corporate Seal)

Witness Name:	
Witness Address ;

State of Florida

County of

The foregoing instrument was acknowledged before me by means of [X] physical presence or [_] online notarization, this
of City of Alachua, a municipal corporation in the

County of Alachua, State of Florida, on behalf of the corporation. He/she [_\ is personally known to me or [ ] has
produced a driver's license as identification.

day of October, 2025 by

[Notary Seal] Notary Public

Printed Name:

My Commission Expires:
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Warranty Deed
Page 4

EXHIBIT “A

A TRACT OF LAND BEING A PORTION OF LANDS DESCRIBED IN OFFICIALRECORDS

BOOK 2140, PAGE 1821 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA;

SITUATED IN SECTION 30, TOWNSHIP 8 SOUTH, RANGE 18 EAST, ALACHUA COUNTY,
FLORIDA, SAID TRACT OF LAND BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

COMMENCE AT THE NORTHEAST CORNER OF THE AFOREMENTIONED SECTION 29;

THENCE NORTH 89°27'14" WEST, ALONG THE NORTHERLY LINE OF SAID SECTION 29 A
DISTANCE OF 50.00 FEET TO THE INTERSECTION OF SAID NORTHERLYLINE WITH THE

WESTERLY LINE OF COUNTY ROAD 235A (NORTHWEST 173RD STREET) (100 FOOT RIGHT
OF WAY); THENCE SOUTH 00°42'43" WEST, ALONG SAID WESTERLY RIGHT OF WAY LINE
A DISTANCE OF 3231.22 FEET TO THE BEGINNING OF A CURVE CONCAVE

NORTHWF.STKRT,Y, SAID CURVE HAVING A RADIUS OF 100.00 FEET AND BEING

SUBTENDED BY A CHORD HAVING A BEARING AND DISTANCE OF SOUTH 45°42'43"

WEST, 141.42 FEET; THENCE WF.STERLY, ALONG THE ARC OF SAID CURVE, THROUGH A

CENTRAL ANGLE OF 90°00'00", AN ARC LENGTH OF 157.08 FEET TO A POINT ON THE
NORTHERLY RIGHT OF WAY OF THE EXISTING NORTHWEST 115TH AVENUE (RIGHT OF

WAY WIDTH VARIES); THENCE NORTH 89°17T7” WEST, ALONG SAID NORTHERLY LINE,
A DISTANCE OF 4982.10 FEET TO THE NORTHWEST CORNER OF THE EXISTING RIGHT OF

WAY FOR NORTHWEST 115TH AVENUE AS RECORDED IN OFFICIAL RECORDS BOOK

3054, PAGE 419 OF SAID PUBLIC RECORDS AND THE POINT OF BEGINNING; THENCE

NORTH 89°17T7" WEST, ALONG A PORTION OF THE SOUTHERLY LINE OF LANDS

DESCRIBED IN OFFICIAL RECORDS BOOK 5163, PAGE 3521 OF SAID PUBLIC RECORDS A

DISTANCE OF 1220.80 FEET; THENCE SOUTH 0°42’43" WEST, A DISTANCE OF 100.00 FEET;

THENCE SOUTH 89°17T7" EAST, A DISTANCE OF 20.80 FEET; THENCE SOUTH 0°42'43"

WEST, A DISTANCE OF 17.00 FEET; THENCE SOUTH 89°17T7" EAST, A DISTANCE OF 60.00
FEET; THENCE NORTH 0°42'43" EAST, A DISTANCE OF 17.00 FEET; THENCE SOUTH

89°17T7" EAST, A DISTANCE OF 1141.25 FEET TO THE SOUTHWEST CORNER OF THE

RIGHT OF WAY OF SAID EXISTING NORTHWEST 115TH AVENUE; THENCE NORTH
00°42'43" WEST, ALONG THE WESTERLY RIGHT OF WAY LINE OF SAID EXISTING

NORTHWEST 115TH AVENUE, A DISTANCE OF 100.00 TO THE POINT OF BEGINNING.
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Cont. Exhibit "A
n

SKETCH TO ACCOMPANY LEGAL DESCRIPTION

SITUATED IN SECTION 30, TOOJN5MIP S SOUTH, RANGE IS EAST, OTT OF ALACHUA,
ALA.CHUA COUNTY, FLORIDA

k ♦SKETCH - NOT A BOUNDARY SURVEY*

CURVE DATA TABLE

GRAPHIC SCALE
CHORD BEARINGCHORDTANGENTDELTARADIUSLENGTHCURVE

2000 SO 100

S45’’42'43''W141.42'100.00’90“00'00"100.00'157.08'Cl

P.O.C.
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LENGTHDIRECTIONLINE

50.0CTNB9’27'14-WLI

NB9*17'17'W 4982.10'L2

WESTERLY RIGHT OF WAY

LINE OF COUNTY ROAO -

23SA (MW173RO STREET)

N69’17’17‘W 1220.80'LS

100,00’5CW42'43*W14
<

LS S89‘iri7*F ?fiRrr

UJ

m
IT.OO-L6 S0O’42"43'W

"3 e*j

0

CQ s

u. PI <L

<2^ ^
CO Q

SB9‘17'17’£ 60.WL7
QCOg
<a

IT-OO QSL8 N OQ'42'43’ E

^rS1141.25'S89‘17'irEL9

100.0VNO0’0Cn7‘WLIO

o—
o

o
o

to

I
TAX PARCEL 0398S-005-000

BEN E KEITH

LANDS DESCRI3ED IN O.R.B. 5163, PAGE 3521 NORTHERLY RIGHT OF WAY

LINE OF NW nSTH AVENUE

P.OB.THE SOUTHERLY LINE OF

LANDS DESCRIBED IN

OR a. 5163, PAGES 3521 THENORTHWESTCORNER \
OF THE EXISTING RIGHT OF

WAYFORNW115TH

AVENUE. (PER O.R.B. 3054.

PAGES 419-422)
/ \.L3L 1

L2EXTENSION OF NUJ 115TM AVENUE
(A PORTION OF TAX PARCEL 03966-000-000)

TOTAL ACREAGE: ± 2-827 ACRES

O

NW 115TH AVENUE
(R/W WIDTH VARIES)

■L5
/

^L8 L9 /
. L7 WESTERLY RIGHT OF WAY

LINE OF THE EXISTING NW

11STHAVENUE

(PER O.R.B. 3054, PAGES
419-422)

\
SOLTTH WEST CORNER OF

THE EXISTING RIGHT OF

WAY FOR NW 11STH

AVENUE (PER O.R.B. 3054,

PAGES 419-422)

-L6
/

IK.f PARCEL; 03986-000-000

OWNER: WACO PROPERTIES

LANDS DESCRIBED IN O.R.B. 2140. PAGE 1821

LEtSEND:

O.R.B. = OFFICIAL RECORDS BOOK

S.F. = SQUARE FEET

P.O.C. = POINT OF COMMENCEMENT

P.O.B. » POINT OF BEGINNING

RAV = RIGHT OF WAY

DESCRIPTION:

(SEE SHEET 1 OF 2)

CERUflfO 'O

SURVEYOR'S NOTES:

BEARINGS SHOWN HEREON ARE BASED

ON A VALUE OF S (X)'42‘43‘ W OF THE WEST

RIGHT OF WAY LINE OF COUNTY ROAO 235A

(NW173RD STREET)

1.)
AiACHUA COUNTY

SMb

6-77-2S
r = 20O'I UBOl D'lvt

A19cLu4, Flofidn 3261S
(352|3ai-197S

.>.NV5.<

CHAO A. COLSON
This m^p prep^^ed b>i:ro5

»● -.1
WKC

seESHSEI ON€OF r/to

CAC

22-0479

cc*ircAUior>Mi>to^24jicKha la m

V^Q««mOUT >lE MiATlI’l
ttii p* i«?ci Kts«< ai&4 cjb n O'

AT(>'«ALICD4f(a U4^4(V0»4>f« WMF

LB-821C
N) ir

PtcUMl»iJ 4 Ha U*i

Page 30 of 220



Page 31 of 220



 

Commission Agenda 
Item 

 
MEETING DATE: November 10, 2025 
SUBJECT: RFB 2025-02 - NW 115th Avenue Extension - Award 
PREPARED BY: Donna Smith 
RECOMMENDED ACTION: 
1)  Accept the bid received from John C. Hipp Construction Equipment Company for RFB 2025-
02. 
 
2)  Authorize the City Manger to enter into a contract with John C. Hipp Construction 
Equipment Company and to issue a Purchase Order in the amount of  $829,129.43. 
 

Summary 
On September 17, 2025, the City solicited formal bids from qualified vendors to furnish all 
necessary labor, materials, services, expenses, equipment, direct and indirect costs, and lump 
sum prices to complete the NW 115th Avenue Extension - DOC Subgrant Contract # 25DB-E03. 
 
A Mandatory Pre-Bid Meeting was held September 24, 2025 where eight (8) contractors were 
in attendance. 
 
Bids were due October 20, 2025, 3:00 P.M.   
 
The City received three (3) lump sum bids in response to RFB 2025-02: 
 
Bid #1 - Wilks Site Prep, Inc with a lump sum bid of $1,062,656.60. 
Bid #2 - Watson Construction Company, LLC with a lump sum bid of $925,442.13. 
Bid #3 - John C. Hipp Construction Equipment Company with a lump sum bid of $829,129.43. 
 
Staff is recommending moving forward with awarding the bid to John C. Hipp Construction 
Equipment company as the lowest responsive and responsible bidder. 
 
 
  
 

FINANCIAL IMPACT 
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ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Economic Development 
Community Enhancement 
Funding Source - Grants 
 

ATTACHMENTS 
1. Bid #1 - Wilks Site Prep, Inc. 
2. Bid #2 - Watson Construction Company, LLC 
3. Bid #3 - John C. Hipp Construction Equipment Company 
4. COA_John C. Hipp Construction Equipment Company Agreement FINAL 
 

Page 33 of 220



Page 34 of 220



Page 35 of 220



Page 36 of 220



Page 37 of 220



Page 38 of 220



Page 39 of 220



Page 40 of 220



AGREEMENT
BETWEEN OWNER AND CONTRACTOR

FOR CONSTRUCTION CONTRACT (LUMP SUM PRICE) 

THIS AGREEMENT is by and between City of Alachua, a municipality in Alachua 
County, Florida (Owner) and ______________________________________________(“Contractor”). Owner
and Contractor hereby agree as follows:

1.01 The Project and Work under the Contract Documents are described as follows: 

The name of the project is CDBG
D Contract # Project located in Alachua, Florida. Drawings and
Specification Documents attached hereto and incorporated as Exhibit A and found at

Contractor shall furnish all necessary equipment, supervision, labor, materials, tools, and
incidentals necessary to complete the Work as specified in this Contract Document.

ARTICLE 2 – WORK

2.01. All work shall be performed in accordance with the Construction Documents (Drawings and 
Specifications) incorporated as Exhibit A to this Contract, included and incorporated in RFB
202 -0  and further in compliance with the General Conditions (EXHIBIT B)

 and balance of
Contract Terms and Conditions. 

ARTICLE 3 – OWNER REPRESENTATIVE

3.01   Michael Carrillo, Public Services Director, has been designated by owner to
assume all duties and responsibilities and have the rights and responsibilities assigned to Owner 
in the Contract Documents in connection with the completion of the Work in accordance with 
the Contract Documents. 

ARTICLE 4 – CONTRACT TIMES

4.01 Time of the Essence

All time limits for Milestones, if any, Substantial Completion, and completion
and readiness for final payment as stated in the Contract Documents are of the essence
of the Contract.
Contract Times are calculated shall begin to run on delivery of the Notice to Proceed (NTP)
and corresponding Purchase Order (PO).

No work shall begin until delivery of both NTP and PO.

4.02 Dates for Substantial Completion and Final Payment

John C. Hipp Construction Equipment Company

CDBG-ED NW 115th Avenue Extension Project DOC SubContract # 25DB-03 Project 
COA-John C. Hipp Construction Equipment Company Agreement 
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A The Work will be substantially completed on or before days and completed and ready
for final payment on or before days in accordance with Paragraph 14.07 of  the
General Conditions. A complete copy of the General Conditions is attached and 
incorporated as Exhibit B. 

4.03 Hours of Work 

A. Work shall not be conducted on Fridays, Saturdays, Sundays, or on holidays observed by
the City, or outside the regularly scheduled work days defined as Monday to Thursday
from 8:00 a.m. to 4:30 p.m. unless the City, in its discretion, determines the interests of
the public otherwise so demand or require. Should the Contractor find it necessary to
work outside the regularly scheduled work days or time, the Contractor shall submit
written notice and obtain City approval a minimum of 48 hours in advance. A Change
Order is required to extend contract completion dates.

4.04 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above
and that Owner will suffer financial loss if the Work is not completed within the times specified
in Paragraph 4.02 above, plus any extensions thereof allowed in accordance with Article 12
of the General Conditions. The parties also recognize the delays, expense, and difficulties
involved in proving in a legal or arbitration proceeding the actual loss suffered by Owner if
the Work is not completed on time. Accordingly, instead of requiring any such proof, Owner
and Contractor agree that as liquidated damages for delay (but not as a penalty), Contractor
shall pay Owner $500.00 for each day that expires after the time specified in Paragraph 4.02
above for Substantial Completion until the Work is substantially complete. After Substantial
Completion, if Contractor shall neglect, refuse, or fail to complete the remaining Work
within the Contract Time or any proper extension thereof granted by Owner, Contractor shall
pay Owner $500.00 for each day that expires after the time specified in Paragraph 4.02 above
for completion and readiness for final payment until the Work is completed and ready for final
payment.

ARTICLE 5 – CONTRACT PRICE

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents an amount in current funds equal to the sum of the amounts determined 
pursuant to Paragraph 5.01.A below: 

A. For all Work, a Lump Sum of: $________________
and incorporated Exhibit . There are no cash allowances included

in the above price.

ARTICLE 6 – PAYMENT PROCEDURES

6.01 Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment on Application for Payment form in
accordance with Article 14 of the General Conditions. Applications for Payment will be
processed by Owner as provided in the General Conditions.

829,129.43

CDBG-ED NW 115th Avenue Extension Project DOC SubContract # 25DB-03 Project 
COA-John C. Hipp Construction Equipment Company Agreement 
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Commission Agenda 
Item 

 
MEETING DATE: November 10, 2025 
SUBJECT: Resolution 26-01: Amending the Fiscal Year 2024-2025 General Fund Budget; 

Authorizing the transfer and appropriation of $101,964 from the General Fund 
Contingency to the City Commission, Human Resources, City Attorney, and 
Recreation and Culture departmental budgets. 

PREPARED BY: Robert Bonetti 
RECOMMENDED ACTION: 
Adopt Resolution 26-01. 
 

Summary 
Finance and Administrative Services (FAS) performs an end of year review of actual receipts 
and expenditures for each fund and department as part of its end of year procedures.  This 
review is intended to identify budget and expenditure variances in need of correction.  As a 
result of this review, the FAS Department deems it necessary to transfer $101,964 from the FY 
2024-2025 General Fund Contingency budget in order to correct General Fund budget category 
variances.  Florida Statutes allows for this type of budget adjustment up to 60 days after the 
close of the fiscal year. 
 
Listed below is a breakdown of the budget and expenditure variances (including encumbered 
amounts) requiring corrective action: 
 
- The General Fund Commission budget reflects an overage of $1,854.54 in operating 
expenses.  This overage is primarily due to additional expenses incurred to provide for training 
of our newest commission members with the Florida League of Cities (FLC). 
 
- The General Fund Human Resources Department budget reflects an overage of $7,021.85 in 
personal services and $424.20 in operating expenses.  This overage is primarily due to 
additional expenses related with the midyear addition of a staff person to address workload 
issues. 
 
- The General Fund City Attorney budget reflects an overage of $74,581.12 in operating 
expenses.  This overage is primarily due to increased litigation expenditures. 
 
- The General Fund City Recreation and Culture budget reflects an overage of $18,079.04 in 
operating expenses.  This overage is primarily due to temporary staffing costs of the summer 
recreation program. 
 
In order to correct these variances, a resolution amending the City's FY 2024-2025 General 
Fund Budget is necessary. 
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FAS recommends the adoption of Resolution 26-01 amending the City's FY 2024-2025 budget. 
 This action does not increase the FY 2024-2025 General Fund Budget. The General Fund 
contingency budget is reduced from $240,019 to $138,055. 
 
The final overall FY 2024-2025 City Budget is $68,954,933.  
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Funding Source - General Fund 
 

ATTACHMENTS 
1. Resolution 26-01 
2. Resolution 26-01 Exhibit A 
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       Legislation                                       Resolution 26-01

City of Alachua

 

  RESOLUTION 26-01  

A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA; AMENDING THE 2024-2025 GENERAL 

FUND BUDGET; AUTHORIZING THE TRANSFER AND APPROPRIATION OF $101,964 FROM THE 

GENERAL FUND CONTINGENCY TO THE CITY COMMISSION, HUMAN RESOURCES, CITY 

ATTORNEY, AND RECREATION AND CULTURE DEPARTMENTAL BUDGETS; PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City Commission desires to transfer funds in the amount of $101,964 from the General 
Fund contingency to eliminate the budget variances in the Fiscal Year 2024-2025 Budget; and, 

WHEREAS, the City Commission desires use these funds to correct variances within the City Commission, 
Human Resources, City Attorney, and the Recreation and Culture departmental budgets; 

NOW THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
ALACHUA, FLORIDA: 

SECTION 1.   The Fiscal Year 2024-2025 budget is amended as set forth in the budget amendment attached hereto 
as Exhibit A. 

SECTION 2.   The City Manager and Finance and Administrative Services Director are directed to transfer 
$101,964 from the General Fund Contingency for appropriation within the City Commission, Human Resources, City 
Attorney, and Recreation and Culture departmental budgets as set forth in the budget amendment attached hereto 
as Exhibit A. 

SECTION 3.  That this resolution shall take effect immediately upon its adoption. 

DULY ADOPTED in regular session, this 10th day of November, 2025. 

 CITY COMMISSION OF THE  
                CITY OF ALACHUA, FLORIDA 
 
 
 

                      Walter Welch, Mayor 

                     SEAL 

 ATTEST:               

 

 

 Rodolfo Valladares, Interim City Manager/Clerk        
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CITY OF ALACHUA
BUDGET AMENDMENT / BUDGET TRANSFER

# FUND NAME DEPARTMENT NAME ACCOUNT NAME ACCOUNT NUMBER REVENUES (+/-) EXPENSES (+/-)

1 General Fund Special Expense Contingency 001-590.0400-509.9099 (101,964.00)
2 General Fund City Commission Training & Education 001-511.0100-503.5500 1,855.00
3 General Fund Human Resources Salaries 001-513.0720-501.1200 7,022.00
4 General Fund Human Resources Operating Supplies 001-513.0720-503.5200 425.00
5 General Fund City Attorney Litigation 001-514.0300-503.3102 74,582.00
6 General Fund Recreation Summer Rec Program 001-572.4100-503.4930 18,080.00
7

8

9

10

11

12

13

14

15

NOTE: TO INCREASE REVENUE OR EXPENSE = POSITIVE NUMBER, TO DECREASE REVENUE OR EXPENSE = NEGATIVE NUMBER.         AMENDMENT/TRANSFER TOTALS 0.00 0.00
    USE WHOLE DOLLARS ONLY. COMBINED TOTAL 0.00

Purpose:  Appropriate budget pursuant to Resolution 26-01.

APPROVED BY:

FINANCE AND ADMINISTRATIVE SERVICES DIRECTOR DATE

APPROVED BY:

CITY MANAGER DATE
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