
 

 

 
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Rodolfo Valladares 
City Attorney Scott Walker 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: October 27, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 

 A) APPOINTMENT TO THE CITIZEN ADVISORY TASK FORCE (CATF) 

 B) APPOINTMENT TO THE SENIOR RESOURCES ADVISORY BOARD (SRAB) 
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 C) APPOINTMENT TO THE YOUTH ADVISORY COUNCIL (YAC) 

 D) MILL CREEK WETLAND PARK EDUCATIONAL PANELS 

IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

V. AGENDA ITEMS 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
  
 A) FY 2026 PURCHASE OF POLICE PATROL VEHICLES 

 B) BS&A.NET CONVERSION TO CLOUD 
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Commission Agenda 
Item 

 
MEETING DATE: October 27, 2025 
SUBJECT: Appointment to the Citizen Advisory Task Force (CATF) 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
The recommended action is to appoint two (2) applicants to the Citizen Advisory Task Force, 
each with a three-year term expiring September 30, 2028. 
 

Summary 
The Citizen Advisory Task Force (CATF) is a five-member advisory board of the City Commission 
with a regular three-year term of office.  Its primary purpose is to serve the City Commission by 
advising on matters related to Community Development Block Grant (CDBG) and Housing and 
Urban Development (HUD) programs. 
 
The CATF has three (3) vacant seats, one with a term that closed on September 30th, 2023, and 
two with terms that closed on September 30, 2025.  The CATF bylaws require that persons of 
low to moderate income represent three (3) of the five (5) seats.  As a result of this 
requirement, these vacancies must be filled by this action. 
 
The City advertised for applications in Alachua County Today on August 28, 2025, and 
September 18, 2025. Notices of the vacancy were also posted on community bulletin boards 
and the City’s website. The City has received two (2) applications; the names of the applicants 
are listed below: 
 
Phyllis Strickland (Seeking reappointment) 
Annie Welch 
 
The applicants have been advised that the Commission will consider the item and have been 
invited to attend the meeting.  They will be called to come forward to speak should the 
Commission wish to hear from them. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
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COMMISSION GOALS  

 

ATTACHMENTS 
1. App.Strickland 
2. App.Welch 
3. Ballot 
4. AD.CATF 
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Citizen Advisory Task Force Term Ballot 
 
 
 
Vote for a maximum of two:  
 
______ Phyllis Strickland  
 
______ Annie Welch 
 
 
 
 
 
 

___________________________October 27, 2025 
Signature 
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Commission Agenda 
Item 

 
MEETING DATE: October 27, 2025 
SUBJECT: Appointment to the Senior Resources Advisory Board (SRAB) 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Appoint two (2) members to the Senior Resources Advisory Board, each with a three-year term 
expiring October 02, 2028. 
 

Summary 
The City Commission adopted Ordinance 12-03 on November 28, 2011, establishing the Senior 
Resources Advisory Board (SRAB).  The purpose of this board is to serve in an advisory role to 
the City Commission by providing information on all issues of importance to senior citizens in 
our community.  The Senior Resources Advisory Board is made up of five (5) members who 
serve staggered three (3) year terms and are appointed by the City Commission.  
   
 The City advertised for applications for the SRAB in Alachua County Today on October 02, 2025, 
and October 09, 2025. A notice of vacancies was also posted on community bulletin boards and 
the City’s website. The City received five (5) applications for the appointment. The Commission 
must consider two (2) appointments to the SRAB. The appointments will be for a three (3) year 
term ending October 02, 2028. 
   
 A listing of the applicants in alphabetical order has been provided for your reference, as well as 
a ballot. The candidate is as follows:  
    
 Jim Curington (Seeking reappointment)  
 Eileen Eliot 
 Asia Eichmiller (Seeking reappointment) 
 John T. McClain, Jr. 
 Susan Sapp 
   
 The applicants have been contacted regarding the potential appointment and have been 
invited to attend tonight’s meeting.  I will call them forward to speak, should you wish to hear 
from them. 
   
 The Deputy City Clerk’s office will administer the selection process for the appointment. 
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FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. App.Curington 
2. App.Eichmiller 
3. App.Eliot 
4. App.MCCLAIN 
5. App.Sapp 
6. Ballot 
7. Ad.SRAB 
 

Page 14 of 77



Page 15 of 77



Cityof
LACHT]A

RE s o, *s! I'J$f,il flI ; 3Xi3 Tl3il B E RS H r p

fui hs t//ffi Date b c>4

Physical Address
^J

1aG\5
Mailing Address: 5t+ N

N

I

Email

Phone [Daytime)

Alternate Phone:

ea

Are you a resident of the City of Alachua?

Briefly state why you want to be a member of the Senior Resources Advisory Board
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"d nNo

Applicant's Signature:

Please return this application to the City Clerk's Office located at City Hall, 151"00 NW 142"d Terrace, or mail
the application to:

City of Alachua
ATTN: City Clerk's Office

P.O. Box 9
Alachua, FL326L6
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Senior Resource Advisory Board  
 

 

Please vote for a maximum of two candidates. 
 

 
______ Jim Curington 
 
______ Eileen Eliot 
 
______ Asia Eichmiller 
 
______ John T. McClain, Jr.  
 
______ Susan Sapp 
 
 
___________________________October 27, 2025 

Signature 
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Commission Agenda 
Item 

 
MEETING DATE: October 27, 2025 
SUBJECT: Appointment to the Youth Advisory Council (YAC) 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Appoint one (1) member to the Youth Advisory Council with a two-year term expiring 
September 04, 2027. 
 

Summary 
The City of Alachua Commission adopted Ordinance 12-14 on Feb. 13, 2012, establishing a 
Youth Advisory Council (YAC).  The purpose of the Council is to stimulate and foster the active 
participation of young individuals in addressing the issues impacting the youth of the 
community, while also ensuring leaders of tomorrow have input in the local government 
process today.  The YAC is to make recommendations to the City Commission on policies & 
procedures, along with philosophies. They are to serve as advocates for issues and initiatives to 
positively impact the lives of young people, among other duties. 
 
The YAC is to be composed of five (5) voting members with two-year terms. Members of the 
Council are required to be enrolled in a public school, private school, or home education 
program within the City of Alachua in grades nine through twelve or to be residents of the City 
of Alachua enrolled in such a school/program. 
  
The City advertised vacancies in Alachua County Today on August 14, 2025, and August 21, 
2025. Notice of the vacancies was also posted on community bulletin boards and the City’s 
website.  
  
There are two (2) open seats with terms that will be for two (2) years, ending on September 04, 
2027. The City has received one (1) application that meets the enrollment/residency 
requirement as provided by Ord. 12-14.  The following applicant is eligible for appointment: 

• Robert Hu (12th grade) 

 
The applicant has been contacted regarding his potential appointment. He sent an email to 
notify the Commission that he could not attend the meeting, but desires to continue as part of 
the Youth Advisory Council.  
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The Deputy City Clerk’s Office will administer the ballot process. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. APP.HU 
2. Ballot 
3. Ad.YAC 
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Youth Advisory Board Ballot 
 
 

Please vote yes or no. 
 
 

 
______Robert Hu 
 
 
 
__________________________October 27, 2025 

Signature 

 

 

 

The Commissioner will set the term of office by motion 
to be a two-year term.  
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Commission Agenda 
Item 

 
MEETING DATE: October 27, 2025 
SUBJECT: FY 2026 Purchase of Police Patrol Vehicles 
PREPARED BY: Donna Smith 
RECOMMENDED ACTION: 
1)  Authorize the issuance of a Purchase Order to Step One Automotive LLC in the amount of 
$184,627.12. 
2)  Authorize the City Manager to execute any necessary documents to proceed with the 
purchase of four (4) 2026 Ford Police Utility K8A AWD Vehicles. 
 

Summary 
On September 22, 2025, the City Commission adopted the FY 26 2025-2026 Budget authorizing 
$410,000 in the Police Department budget to provide for the purchase and equipping of five (5) 
vehicles. 
 
Step One Automotive (Ford Crestview), under State Contract 25-10000-23-STC, has quoted four 
(4) 2026 Ford Police Utility K8A AWD patrol vehicles totaling $184,627.12 ($46,156.78 each).   
 
Staff recommends moving forward with Step One Automotive for the purchase of four (4) 2026 
Ford Police Utility K8A AWD vehicles. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Strengthen Community Service 
Funding Source - General Fund 
Quality of LIfe 
 

ATTACHMENTS 
1. Quote - Step One Automotive Group 
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Title:
Est. Delivery:

Phone #'s: Primary: Secondary:

Title:
Phone #'s: Primary: Secondary:

Title:
Phone #'s: Primary: Secondary:

UNSPSC Commodity 
Code* Line Number

25101700 7

Cost (per unit) Cost Plus % Total Customer 
Price

$48,889.00 2.90% 50,306.78$                

50,306.78$                

Manufacturer/Brand Cost (per unit) Customer Price (per 
unit)

Quantity (per Motor 
Vehicle)

Total Customer 
Price

-$                          -$                          
-$                          -$                          
-$                          -$                          

POWER WINDOWS  AND LOCKS -$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          

-$4,150.00 (4,150.00)$                1 (4,150.00)$                
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          

(4,150.00)$                TOTAL COST: OEM Options (per Motor Vehicle)

Cost Plus % (#.##%)

2.90%

Non-standard accessories, components, equipment, features, parts, etc. that are attached to or provided with the vehicle when it is shipped from the Manufacturer:

Motor Vehicles (25100000-23-STC)
Price Quote Form (PQF) 

(STATE AGENCIES MUST ALSO SUBMIT FORM MP6301)
Updated 7/10/2023

Awarded Contractor Information
STEP ONE AUTOMOTIVE

4060 S FERDON BLVD
CRESTVIEW  FL 32536

GOVERNMENT SALESContact Person: ERIC JORE

Contractor Name:  
Street Address:
City, State, Zip:

90-100 DAYS

ejore@steponeauto.com

Requesting Customer Information
CITY OF ALACHUAAgency/Eligible User Name:

Contact Person:

Email Address:

Contractor's Purchase Order #:

Original Quote Date: Revised Quote Date:10/6/25

Fax #:

Group

LAW ENFORCEMENT VEHICLES

Motor Vehicle Description

COST PLUS % MUST BE EQUAL TO OR LESS THAN THE COST PLUS % SHOWN ON THE  AWARDED COST SHEET.

Secondary Contact for Customer (Optional)

GROUP PURSUIT VEHICLES

Sub-Group

Fax #:

Brand

Contact Person:

Email Address:
Fax #:

MOTOR VEHICLE

OEM OPTIONS

FORD

INFORMATION IN THIS SECTION MUST MATCH THE INFORMATION ON THE AWARDED COST SHEET.

2026 FORD POLICE UTILITY  K8A AWD

Model

INCENTIVE

REAR DOME LIGHT

CLOTH BUCKET SEATW WITH VINYL REAR SEAT
AM FM WITH BLUE TOOTH

CRUISE CONTROL
LH SPOTLIGHT

4 KEYS WITH FOBS

OEM Option Description

3.0 ECO BOOST ENGINE WITH 10 SPEED AUTO TRANS

Email Address:

TOTAL COST: Motor Vehicle (per unit)

COST PLUS % MUST BE EQUAL TO OR LESS THAN THE COST PLUS % SHOWN ON THE AWARDED COST SHEET.

PER STATE CONTRACT 25-10000-23-STC

2026 FORD POLICE UTILITY  K8A AWD
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Manufacturer/Brand Cost (per unit) Customer Price (per 
unit)

Quantity (per Motor 
Vehicle)

Total Customer 
Price

-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          
-$                          -$                          

-$                          

Customer Price (per 
unit)

Quantity (per Motor 
Vehicle)

Total Customer 
Price

-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          

46,156.78$                
4
184,627.12$              

 Contractor 
Comments: 

 Customer 
Comments: 

Non-OEM Option Description

NON-OEM OPTIONS

Manufacturer/Brand

TOTAL COST: Non-OEM Options (per Motor Vehicle)
BODY TRANSFER AND 3rd PARTY BODY INSTALLATIONS

*UNSPSC = United Nations Standard Products and Services Commodity Code. Refer to the Discount Sheet for the code(s) applicable to each Group and Sub-Group.

 Customer Order Total with Cost % Applied Where Applicable  

COST PLUS % MUST BE EQUAL TO OR LESS THAN THE COST PLUS % SHOWN ON THE AWARDED COST SHEET.

TOTAL COST: Body Transfer and 3rd Party Body Installations (per Motor Vehicle)

LIMITED SUPPLY

 Total Vehicles Quoted (with the same OEM and Non-OEM Options) 
 GRAND TOTAL 

 Body Transfer and 3rd Party Body Installations Description  
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Commission Agenda 
Item 

 
MEETING DATE: October 27, 2025 
SUBJECT: BS&A.Net Conversion to Cloud 
PREPARED BY: 

 

RECOMMENDED ACTION: 
1)  Authorize the issuance of a Purchase Order to Belle Szure & Associates (BS&A) in the 
amount of $147,910.00. 
2)  Authorize the City Manager to execute any necessary documents to proceed with the 
BS&A.Net Conversion to Cloud. 
 

Summary 
On October 1, 2016, the City entered into a contract with Belle Szure & Associates (BS&A) to 
implement an Enterprise Resource Planning (ERP) Software System. Throughout the summer of 
2016, the City worked on migrating the City's various departments into the Software system 
prior to start-up. 
 
By implementing BS&A.Net Conversion to Cloud, the City will gain access to additional features 
currently not provided.  The conversion will eliminate in-house data storage needs and reduce 
staff service maintenance time. 
 
This agreement provides for conversion costs of $93,300 and a maximum initial annual fee of 
$54,610. 
 
Staff recommends moving forward with the BS&A.Net Cloud Conversion. 
 
  
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Community Enhancement 
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Strengthen Community Service 
Funding Source - General Fund 
 

ATTACHMENTS 
1. BS&A SAAS Agreement 
2. BS&A Contract 
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Docusign Envelope ID: D16F884C-A223-47DF-A9D0-38502C105572

Mark Puetz

10/1/2025

Director of Business Operations
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