
 

 

 
City of Alachua Bargaining Representative- G.B. “Cap” Wilson, 
Compliance and Risk Management Director 
City of Alachua Team Member – Jesse Sandusky, Chief of 
Police- 
City of Alachua Team Member – Tara Malone, Human Resources 
Director 
FOP Bargaining Representative Gator Lodge 67- Steve Hayes, 
President 
FOP APD Bargaining Team Member – Sgt. Carlos Hunt 
  

 

The Fraternal Order of Police will conduct a 
Regular Fraternal Order of Police Meeting 

At 1:30 PM 
to address the item(s) below. 

 
Meeting Date: September 23, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
Fraternal Order of Police Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

APPROVAL OF THE AGENDA 

I. OLD BUSINESS 

 A) CONTINUE NEGOTIATIONS FOR ARTICLE 24 AND ARTICLE 26 OF COA/FOP 
FY2022-2025 CURRENT CONTRACT (AS AMENDED). 

II. NEW BUSINESS 

 A) COMMENCE NEGOTIATIONS FOR COA COMMUNICATIONS OPERATOR 
POSITIONS. 

III. COA FILE DOCUMENT LIST 



 

 

 A) CITY OF ALACHUA/FRATERNAL ORDER OF POLICE SECOND MEETING 
NOTICE 09/23/2025. 

 B) COA SUMMARY OF FIRST COA PROPOSAL. 

 C) CITY OF HIGH SPRINGS APPROVED FY2025-26 PBA/HSPD CONTRACT. 

 D) COA COMMUNICATIONS OPERATOR FY25-26 PROPOSAL (ARTICLE 26 OF 
CONTRACT). 

ADJOURN 

 


