
 

 

 
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Rodolfo Valladares 
City Attorney Scott Walker 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: September 22, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

 A) ALACHUA LEARNING ACADEMY STUDENT ARTIST APPRECIATION 

 B) 2025 CONSTITUTION WEEK PROCLAMATION 

 C) AMERICAN PHARMACISTS MONTH PROCLAMATION 

 D) WHITE CANE SAFETY MONTH PROCLAMATION 



 

 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 

IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

 A) RESOLUTION 25-21 RELATING TO THE LEVY OF GENERAL CITY PURPOSE AD 
VALOREM TAXES FOR THE 2025 TAX YEAR; RESOLUTION 25-22 RELATING 
TO THE CITY'S BUDGET FOR THE 2025-2026 FISCAL YEAR; AND RESOLUTION 
25-23 RELATING TO THE FY 2026-2030 CAPITAL IMPROVEMENT PROGRAM 
(CIP)  

V. AGENDA ITEMS 

 A) CITY STRATEGIC PLAN - FY 2026 

 B) FY2026 PROPOSED COMPENSATION PLAN 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
  
 A) RFB 2025-05 STREET SWEEPING SERVICES 

 B) APPROVAL OF THE MINUTES FOR THE STRATEGIC PLANNING RETREAT: 
FISCAL YEARS 2015-2026. 

 


