THE GOQOD LIFE COMMUNITY

City Commission Workshop Minutes
August 11, 2025 at 3:30 PM

Mayor Walter Welch City Manager Rodolfo
Vice Mayor Shirley Green Brown Valladares
Commissioner Jacob Fletcher City Attorney Marian Rush

Commissioner Jennifer Ringersen
Commissioner Dayna Williams

The City Commission will conduct a
City Commission Meeting
At 3:30 PM
to address the item(s) below.

Meeting Date: August 11, 2025

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

CITIZENS PRESENT: Jim Curington.

STAFF ATTENDING: Katelynn Bayles, Robert Bonetti, Jeanene Carrillo, Michael
Carrillo, Heather Carter, Kenyata Curtis, Lynn Hayes, Jack Hansen, Damon Messina,
Jesse Sandusky, Gardhy Saint Vil, Donna Smith, LeAnne Williams, Tyler Williams, Cap
Wilson, David Wisener

City Commission Meeting

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal
any decision made at this meeting, you will need a verbatim record of the
proceedings. It will be your responsibility to ensure such a record is made.

CALL TO ORDER
Led by Mayor Welch, with Commissioner Jacob Fletcher absent.

. AGENDA ITEMS



A) BUDGET WORKSHOP - PROPOSED FY 2025-2026 BUDGETS FOR THE
GENERAL, DEBT SERVICE, SPECIAL REVENUE AND CAPITAL
PROJECTS FUNDS

Finance and Administrative Services Director Rob Bonetti introduced the Budget
Workshop - Proposed FY 2025-2026 Budgets for the General, Debt Service, Special
Revenue, and Capital Projects Funds, presented the staff report, and asked clarifying
questions from the Commission.

Vice Mayor Shirley Green Brown remarked on the excellent work Finance and
Administrative Services Director Bonetti had done on the presentation.

ADJOURN

Commissioner Jennifer Ringersen moved to adjourn: seconded by Commissioner
Dayna Williams.

Passed by unanimous consent.

ATTEST: CITY COMMISSION OF THE CITY OF
ALACHUA, FLORDIA:
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Walter Welch, Mayor




