
 
Chair Walter Welch 
Vice Chair Shirley Green Brown 
Member Jacob Fletcher 
Member Jennifer Ringersen 
Member Dayna Williams 

City Manager Rodolfo Valladares 
City Attorney Marian Rush  

The Community Redevelopment Agency will conduct a 
Community Redevelopment Agency Meeting 

At 5:00 PM 
to address the item(s) below. 

 
Meeting Date: September 8, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
Community Redevelopment Agency Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal 
any decision made at this meeting, you will need a verbatim record of the 
proceedings. It will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

APPROVAL OF THE AGENDA 

I. OLD BUSINESS 

II. NEW BUSINESS 

 A) APPROVE MEETING MINUTES - AUGUST 11, 2025 

 B) A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF 
THE CITY OF ALACHUA, FLORIDA, APPOINTING ONE (1) MEMBER TO 
THE COMMUNITY REDEVELOPMENT AGENCY ADVISORY BOARD; 
ESTABLISHING THE TERM OF SERVICE; ESTABLISHING BEGINNING 
AND ENDING DATES FOR THE TERM OF SERVICE; REPEALING ALL 
RESOLUTIONS IN CONFLICT; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

 C) STAFF UPDATES 

 D) RESOLUTION CRA25-09: RELATING TO THE CRA BUDGET FOR THE 
2025-2026 FISCAL YEAR; AND REVISING THE ESTIMATE OF RECEIPTS 
AND BALANCES TO BE BROUGHT FORWARD 

III. BOARD COMMENTS/DISCUSSION 



IV. CITIZENS COMMENTS 

ADJOURN 

 


