
 
Chair Walter Welch 
Vice Chair Shirley Green Brown 
Member Jacob Fletcher 
Member Jennifer Ringersen 
Member Dayna Williams 

City Manager Rodolfo Valladares 
City Attorney Marian Rush  

The Community Redevelopment Agency will conduct a 
Community Redevelopment Agency Meeting 

At 5:00 PM 
to address the item(s) below. 

 
Meeting Date: August 11, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
Community Redevelopment Agency Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal 
any decision made at this meeting, you will need a verbatim record of the 
proceedings. It will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

APPROVAL OF THE AGENDA 

I. OLD BUSINESS 

 A) GATEWAY SIGN ON MAIN STREET AND US-441 - PROJECT OVERVIEW 

II. NEW BUSINESS 

 A) APPROVE MEETING MINUTES JUNE 9, 2025 

 B) APPROVE MEETING MINUTES - JUNE 23,2025 SPCRAB 

 C) STAFF UPDATES 

 D) CRA RESOLUTION 25-07: BUSINESS FACADE GRANT PROGRAM 
APPLICATION: A REQUEST BY FLA HOMES INC., APPLICANT, AND 
ALACHUA COMMERCIAL PROPERTIES LLC, PROPERTY OWNER, 
SEEKING THE APPROVAL OF A COMMUNITY REDEVELOPMENT 
AGENCY (CRA) BUSINESS FACADE GRANT APPLICATION FOR 
PROJECT IMPROVEMENTS TO A BUILDING LOCATED AT 14910 MAIN 
STREET. 

III. BOARD COMMENTS/DISCUSSION 



IV. CITIZENS COMMENTS 

ADJOURN 

 


