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Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings. It will be your responsibility to
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CRA AbpViSORY BOARD M EETING

CALLTO ORDER

Vice Chair Kelly Harris called the meeting to order. Chair Rudy Rothseiden and Member Marvin Bingham, Jr.
were absent.

APPROVAL OF THE AGENDA
Member Bryan Boukari moved to approve the agenda; seconded by Member Rick Robertson.
P nanii nsent,

I. OLD BUSINESS

None.




II. NEW BUSINESS

A.  Approval of the Minutes of the October 18, 2021 CRAAB Minutes

Member Boukari moved to approve the minutes as amended; seconded by Member

Robertson.

Passed by unanimous consent.
B. Holiday Nights
CRA Coordinator Lindsay Rizzo presented the Staff Update.

Member Rick Robertson suggested advertising to the schools.
Vice Chair Harris suggested advertising on social media to Alachua Main Street Facebook group.
CRA Coordinator Rizzo responded.

Member Boukari suggested monitoring parking for the first week of Holiday Nights and then adjust
accordingly.

Vice Chair Harris suggested utilizing QR Code to assist with parking,
CRA Coordinator Rizzo responded.
Member Boukari inquired about the electronic tree.

CRA Coordinator Rizzo responded.
C. Parking Lot Update
CRA Coordinator Rizzo presented the Staff Update.

Member Robetrtson inquired about the entering and exiting of delivery trucks.
CRA Coordinator Rizzo responded.

Member Boukari responded.

Chair Harris inquired about a timeframe for completion of the parking lot.

CRA Coordinator Rizzo responded.
III. BOARD COMMENTS/DISCUSSION

Vice Chair Harris shared her summary and concerns about the Harvest festival.

The Board's concern about parking and towing issues during events on Main Street ensued.
IV. CITIZENS COMMENTS
None.

ADJOURN



Member B ri moved to ourn; seconded by Member Robertson,

Passed by unanimous consent.
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