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THE GOOD LIFE COMMUNITY

Mayor Gib Coerper CITIZENS PRESENT: City Manager Mike DaRoza
Vice Mayor Edward Potts STAFF ATTENDING: Diane  City Attorney Marian Rush
Commissioner Shirley Green ~ Amendola, Kyler Burk, Rodolfo

Brown Valladares, LeAnne Williams,
Commissioner Jennifer David Wisener.
Ringersen

Commissioner Dayna Williams

The City Commission and Board of Canvassers will conduct a
Joint City Commission and Board of Canvassers Meeting
At 5:50 PM

to address the item(s) below.
Meeting Date: April 21, 2025

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

City Commission and Board of Canvassers Meeting

CALL TO ORDER

APPROVAL OF THE AGENDA

.  AGENDA ITEMS
A) APPROVAL OF THE MINUTES FOR BOARD OF CANVASSERS, APRIL 2, 2025
B) APPROVAL OF THE MINUTES FOR BOARD OF CANVASSERS, APRIL 8, 2025
C) APPROVAL OF THE MINUTES FOR BOARD OF CANVASSERS, APRIL 9, 2025

ADJOURN
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Commission Agenda

THE GOOD LIFE COMMUNITY Item

MEETING DATE: April 21, 2025
SUBJECT: Approval of the Minutes for Board of Canvassers, April 2, 2025
PREPARED BY: LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Approve the Minutes for the Board of Canvassers, April 2, 2025

Summary
Approval of the Minutes for Board of Canvassers, April 2, 2025

FINANCIAL IMPACT

ADDITIONAL FINANCIAL INFORMATION

COMMISSION GOALS

ATTACHMENTS

1. 25.04.02.M.BOC
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THE GOOD LIFE COMMUNITY

Regular Board of Canvassers Meeting Minutes
April 2, 2025 at 10:00 AM

Chair Dayna Williams City Manager Mike DaRoza
Member Mike DaRoza Deputy City Clerk LeAnne
Member Dietra H. Sherman Williams

City Attorney Marian Rush

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

STAFF ATTENDING: Diane Amendole, Lynn Hayes, Tara Malone, LeAnne Williams.

Board of Canvassers Meeting

CALL TO ORDER
Led by Chair Dayna Williams.
APPROVAL OF THE AGENDA

Member Mike DaRoza moved to approve the agenda; seconded by Member Dietra
Sherman.

Chair Williams opened the floor for comments.
There were no comments.

Passed by unanimous consent.

. AGENDA ITEMS
A) PERFORM THE LOGIC AND ACCURACY TEST

Alachua County Supervisor of Elections Kim Barton explained the process and informed
the Board of the relevant Florida statutes governing the process.
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Chief Deputy Supervisor Carl Delesdernier stated that he would conduct the Logic and
Accuracy test on behalf of Supervisor of Elections Barton.

Member DaRoza moved to grant authority to Chief Deputy Supervisor Carl
Delesdernier to conduct the Logic and Accuracy test on behalf of Supervisor of
Elections Barton; seconded by Member Sherman.

Chair Williams opened the floor for comments.
There were no comments.

Passed by unanimous consent.

Chair Williams requested clarification on the instructions.
Chief Deputy Supervisor Delesdernier provided the information.

The Board of Canvassers verified the accuracy of the ImageCast Evolution (ICE)
Tabulation System.

Chief Deputy Supervisor Delesdernier asked for a motion to conduct the election test on

the ICE Tabulation System.

Member DaRoza moved to have Chief Deputy Supervisor Delesdernier conduct
the testing of the election on the ICE Tabulation System; seconded by Member
Sherman.

Chair Williams opened the floor for comments.
There were no comments.

Passed by unanimous consent.

Chief Deputy Supervisor Delesdernier provided information on the kinds of votes that
would be tested.

Upon the conclusion of the test, Chief Deputy Supervisor Delesdernier requested a
motion to bring the ICE Tabulation System to zero total.

Member DaRoza moved to authorize Chief Deputy Supervisor Delesdernier to
bring the ICE Tabulation System to a total of zero; seconded by Member
Sherman.

Chair Williams opened the floor for comments.
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There were no comments.

Passed by unanimous consent.

Chief Deputy Supervisor Delesdernier performed the final test on the ICE Tabulation
System.

Member DaRoza moved to power down the ICE Tabulation System and transport
them to the precincts; seconded by Member Sherman.

Chair Williams opened the floor for comments.
There were no comments.

Passed by unanimous consent.

B) QUESTIONS AND ANSWERS
Supervisor of Elections Barton opened the floor for questions and comments.
There were no comments.

ADJOURN

Member DaRoza moved to adjourn; seconded by Member Sherman.

Passed by unanimous consent.

ATTEST: CITY COMMISSION OF THE CITY OF
ALACHUA, FLORDIA:

Mike DaRoza, City Manager/Clerk Dayna Williams, Chair
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Commission Agenda

THE GOOD LIFE COMMUNITY Item

MEETING DATE: April 21, 2025
SUBJECT: Approval of the Minutes for Board of Canvassers, April 8, 2025
PREPARED BY: LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Approve the Minutes for the Board of Canvassers, April 8, 2025

Summary
Approval of the Minutes for Board of Canvassers, April 8, 2025

FINANCIAL IMPACT

ADDITIONAL FINANCIAL INFORMATION

COMMISSION GOALS

ATTACHMENTS

1. 25.04.08.M.BOC
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THE GOOD LIFE COMMUNITY

Regular Board of Canvassers Meeting Minutes
April 8, 2025 at 8:00 PM

Chair Dayna Williams City Manager Mike DaRoza
Member Mike DaRoza Deputy City Clerk LeAnne
Member Dietra H. Sherman Williams

City Attorney Marian Rush

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

CITIZENS PRESENT:
STAFF ATTENDING:

Board of Canvassers Meeting

CALL TO ORDER
Led by Chair Dayna Williams.
APPROVAL OF THE AGENDA

Member Mike DaRoza moved to approve the agenda; seconded by Member Dietra
Sherman.

Passed by unanimous consent.

.  AGENDA ITEMS
A) CANVASS PRECINCT RESULTS

The precincts were canvassed.
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CANIDATE NAME PCT 03 PCT 53 PCT 63 TOTAL

Gib Coerper 217 57 302 576

Seat1  \vaiter Welch 260 150 141 551
0 0 0 0

Jacob Fletcher 336 173 172 681

Seat2  yyard Potts 153 38 297 488

B) CANVASS PROVISIONAL AND UNSCANNED BALLOTS

Deputy City Clerk LeAnne Williams announced there were no Provisional and
Unscanned ballots to canvass.

CANIDATE NAME P & U PCT 03 PCT 53 PCT 63 TOTAL

Gib Coerper 0 217 57 302 576

Seat1  \vaiter Welch 0 260 150 141 551
0 0 0 0 0

Jacob Fletcher 0 336 173 172 681

Seat2 yard Potts 0 153 38 207 488
0 0 0 0 0

C) CANVASS VOTE-BY-MAIL BALLOTS

The Vote-by-Mail ballots were opened and canvassed.
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CANIDATE NAME P& U VBM  PCT 03 PCT 53 PCT 63 TOTAL

Seat 1 Gib Coerper 0 42 217 57 302 618
Walter Welch 0 88 260 150 141 639

0 0 0 0 0 0

Seat 2 Jacob Fletcher 0 104 336 173 172 785
Edward Potts 0 26 153 38 297 514

0 0 0 0 0 0

D) CALL AND CERTIFY THE ELECTION

With a more than 50% margin between the candidates, Deputy City Clerk Williams
announced the winners and wrote the Certificate of Election Results, which the
Canvassing Board signed.

Member Sherman pulled a random precinct from the box, and Precinct 3 Seat 1 was
pulled for the audit. It was then announced for April 9, 2025, at 9:00 a.m.

ADJOURN

Member Sherman moved to approve the reading of proposed ordinances and
resolutions by title only; seconded by Member DaRoza.

Passed by unanimous consent.

ATTEST: CITY COMMISSION OF THE CITY OF
ALACHUA, FLORDIA:

Mike DaRoza, City Manager/Clerk Dayna Williams, Chair
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Commission Agenda

THE GOOD LIFE COMMUNITY Item

MEETING DATE: April 21, 2025
SUBJECT: Approval of the Minutes for Board of Canvassers, April 9, 2025
PREPARED BY: LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Approve the Minutes for the Board of Canvassers, April 8, 2025

Summary
Approval of the Minutes for Board of Canvassers, April 8, 2025

FINANCIAL IMPACT

ADDITIONAL FINANCIAL INFORMATION

COMMISSION GOALS

ATTACHMENTS

1. 25.04.09.M.BOC
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THE GOOD LIFE COMMUNITY

Regular Board of Canvassers Meeting Minutes
April 9, 2025 at 9:00 AM

Chair Dayna Williams City Manager Mike DaRoza
Member Mike DaRoza Deputy City Clerk LeAnne
Member Dietra H. Sherman Williams

City Attorney Marian Rush

Meeting Location: James A. Lewis City Commission Chambers
15100 NW 142 Terrace
Alachua, FL 32615

CITIZENS PRESENT:
STAFF ATTENDING:

Board of Canvassers Meeting

CALL TO ORDER
Led by Chair Dayna Williams.

APPROVAL OF THE AGENDA

Member Mike DaRoza moved to approve the agenda; seconded by Member Dietra
Sherman.

Passed by unanimous consent.

.  AGENDA ITEMS
A) ELECTION AUDIT

An audit for Precinct 03 Seat 01 was conducted with no errors.

ADJOURN

Member DaRoza moved to adjourn; seconded by Member Sherman.

Page 11 of 12



Passed by unanimous consent.

ATTEST: CITY COMMISSION OF THE CITY OF
ALACHUA, FLORDIA:

Mike DaRoza, City Manager/Clerk Dayna Williams, Chair
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