
 

 

 
Mayor Gib Coerper 
Vice Mayor Edward Potts  
Commissioner Shirley Green Brown 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Mike DaRoza 
City Attorney Marian Rush 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: March 10, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made. 
  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 

 A) APPOINTMENT TO THE SENIOR RESOURCES ADVISORY BOARD (SRAB) 
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IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

V. AGENDA ITEMS 

 A) FACILITY USE AND TRAINING AGREEMENT BETWEEN THE CITY OF ALACHUA 
POLICE DEPARTMENT AND SANTA FE COLLEGE INSTITUTE OF PUBLIC 
SAFETY 

 B) RESOLUTION 25-04:  URGING THE FLORIDA STATE LEGISLATURE TO ENACT 
LEGISLATION TO PROVIDE A PUBLIC RECORDS EXEMPTION FOR MUNICIPAL 
CLERKS AND EMPLOYEES WHO PERFORM MUNICIPAL ELECTIONS WORK 
OR HAVE ANY PART IN CODE ENFORCEMENT FUNCTIONS OF A CITY. 

 C) RESOLUTION 25-05: A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA, 
OPPOSING SENATE BILL 1416 PREEMPTING MUNICIPAL ELECTION DATES; 
REPEALING ALL RESOLUTIONS IN CONFLICT; AND PROVIDING AN 
EFFECTIVE DATE. 

 D) SETTLEMENT AGREEMENT BETWEEN GOVINDA CAROL, SIX OTHER 
PLAINTIFFS, AND THE CITY OF ALACHUA, IN CASE NO.: 2022-CA-3623, IN THE 
CIRCUIT COURT OF THE EIGHTH JUDICIAL CIRCUIT, IN AND FOR ALACHUA 
COUNTY, FLORIDA (REFERRED TO BELOW AS THE “CASE”) 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
  
 A) RFQ 2025-01 HATHCOCK COMMUNITY AND HISTORICAL CENTER DESIGN 

AND CONSTRUCTION SERVICES 
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Commission Agenda 
Item 

 
MEETING DATE: March 10, 2025 
SUBJECT: Appointment to the Senior Resources Advisory Board (SRAB) 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Appoint one (1) member to the Senior Resources Advisory Board. 
 

Summary 
The City Commission adopted Ordinance 12-03 on November 28, 2011, establishing the Senior 
Resources Advisory Board (SRAB).  The purpose of this board is to serve in an advisory role to 
the City Commission by providing information on all issues of importance to senior citizens in 
our community.  The Senior Resources Advisory Board is made up of five (5) members who 
serve staggered three (3) year terms and are appointed by the City Commission.  
  
The City advertised for applications for the SRAB in Alachua County Today on October 10, 2024, 
and October 24, 2024. A notice of vacancies was also posted on community bulletin boards and 
the City’s website. The City received one (1) application by the November 07, 2024, deadline. 
The Commission must consider one (1) appointment to the SRAB. The appointment will be for a 
one (1) year term ending October 02, 2025, as this will be filling a vacant seat. 
  
A listing of the applicants in alphabetical order has been provided for your reference, as well as 
a ballot. The candidate is as follows:  
   
Asia Eichmiller 
  
The applicant has been contacted regarding the potential appointment and has been invited to 
attend tonight’s meeting.  I will call her forward to speak, should you wish to hear from her. 
  
The Deputy City Clerk’s office will administer the selection process for the appointment. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
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COMMISSION GOALS  

 

ATTACHMENTS 
1. App.Eichmiller 
2. SRAB Term Ballot 
3. Ad - ACT - SRAB 
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March 10, 2025 – Senior Resource Advisory Board 
Term Ballot

______ Asia Eichmiller

Please mark your ballot as yes or no. 

___________________________March 10, 2025

Signature
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Commission Agenda 
Item 

 
MEETING DATE: March 10, 2025 
SUBJECT: Facility Use and Training Agreement between the City of Alachua Police 

Department and Santa Fe College Institute of Public Safety 
PREPARED BY: Jesse Sandusky 
RECOMMENDED ACTION: 
The recommended action is to authorize the Mayor and City Manager's signature entering into 
an agreement between the City of Alachua Police Department and Santa Fe College Institute of 
Public Safety for facility use and training. 
 

Summary 
The Alachua Police Department and the Santa Fe College Institute of Public Safety (Police 
Academy) are looking to enter into a Facilities Use and Training Personnel Agreement. 
Currently, the Gainesville Police Department and the Alachua County Sheriff's Office have these 
agreements in place and are the only local law enforcement agencies to do so in the history of 
the police academy. This agreement will allow the Alachua Police Department's Training Staff to 
co-locate at the Institute and allow for the coordination of Basic Recruit Law Enforcement 
Training for new recruits as well as work with other local law enforcement agency training units 
to stay on top of the latest trends in law enforcement training. Other benefits of co-locating the 
Training Unit staff at the academy include first access to Basic Recruit classes as well as Law 
Enforcement Crossover classes for the purpose of recruiting qualified officers to our ranks 
within the Alachua Police Department, access to various training resources located only on 
academy grounds, and use of training facilities by the Alachua Police Department at no cost to 
the agency. Additionally, the Institute will provide office space and other facilities for our 
training staff. This is a very important move forward for the Alachua Police Department as we 
continue to grow and work to provide the very best in policing for our community.   
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Community Enhancement 
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Strengthen Community Service 
 

ATTACHMENTS 
1. Facilities Use and Training Personnel Agr with the City of Alachua 
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Commission Agenda 
Item 

 
MEETING DATE: March 10, 2025 
SUBJECT: Resolution 25-04:  Urging the Florida State Legislature to enact legislation to 

provide a public records exemption for municipal clerks and employees who 
perform municipal elections work or have any part in code enforcement 
functions of a city. 

PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Adopt Resolution 25-04 
 

Summary 
The proposed resolution is an initiative of the Florida Association of City Clerks (FACC).  The 
intent is to encourage state legislators to enact legislation to provide records exemption for 
municipal clerks and employees who perform municipal elections work or have any part in code 
enforcement.  Employees in these roles are sometimes subject to threats of violence and 
retaliation, due to the sensitive nature of their duties.   Inclusion of employees in these roles 
under Florida public records exemptions would provide more protections. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. R25-04_Support for Public Records Exemptions 
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Page  1 

       Legislation                               Resolution 25-04

City of Alachua

RESOLUTION 25-04

A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA; URGING THE FLORIDA STATE 
LEGISLATURE TO ENACT LEGISLATION TO PROVIDE A PUBLIC RECORDS EXEMPTION FOR 
MUNICIPAL CLERKS AND EMPLOYEES WHO PERFORM MUNICIPAL ELECTIONS WORK OR HAVE 
ANY PART IN CODE ENFORCEMENT FUNCTIONS OF A CITY AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, many municipal staff who perform duties that include, or result in, 

investigations into complaints regarding election fraud, legal enforcement of hearings that could 

lead to a criminal prosecution or code enforcement actions are exposed to threats and other acts 

of violence; and

WHEREAS, municipal clerks often administer elections and some election workers have 

been targeted for threats and violence due to the nature of materials they are responsible for; 

and

WHEREAS, municipal clerks are often involved in legal enforcement proceedings in 

actions related to violations of codes and ordinances and, occasionally, these proceedings have 

led to retaliation and threats by defendants; and

WHEREAS, currently public records exemptions in Florida include those for local 

personnel who either investigate, enforce or otherwise provide a service that can result in 

contentious interactions when action is taken and municipal clerks and their staffs fall within 

the need for a window for greater protections; and

WHEREAS, the Florida Association of City Clerks is very concerned for the safety and 

well-being of the municipal clerks and their staffs who serve the public on a daily basis and are, 

oftentimes, the first contact of citizens with cities; and

WHEREAS, the City of Alachua has complied with all requirements and procedures of 

Florida law in processing and adopting this Resolution.
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       Legislation                               Resolution 25-04

City of Alachua

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF ALACHUA, FLORIDA AS FOLLOWS:

1. The City Commission of the City of Alachua hereby adopts the recitals set forth in this 

Resolution (whereas clauses) as the legislative findings of the City Commission.

2. The Mayor and City Commission of the City of Alachua, Florida hereby urges and 

encourages the Florida State Legislature to enact legislation to provide a public records 

exemption for municipal clerks and employees who perform municipal elections work or 

have any part in code enforcement functions of a municipality.

3. The Mayor and City Commission of the City of Alachua, Florida express a profound 

appreciation for the actions in support of the City in past years and look forward to a 

continuing and productive relationship with regard to the needs of the citizens of the City 

of Alachua as well as those who conduct business or own property within the City.

4. The City Clerk is hereby directed and authorized to send a certified copy of this Resolution 

to Governor Ron DeSantis and each State Representative and State Senator serving in the 

Alachua County Legislative Delegation.

DULY ADOPTED in regular session, this 10th day of March, 2025.

CITY COMMISSION OF THE CITY
OF ALACHUA, FLORIDA

Gib Coerper, Mayor

ATTEST:      

                   
Mike DaRoza, City Manager/Clerk
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Commission Agenda 
Item 

 
MEETING DATE: March 10, 2025 
SUBJECT: RESOLUTION 25-05: A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA, 

OPPOSING SENATE BILL 1416 PREEMPTING MUNICIPAL ELECTION DATES; 
REPEALING ALL RESOLUTIONS IN CONFLICT; AND PROVIDING AN EFFECTIVE 
DATE. 

PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Adopt Resolution 25-05 
 

Summary 
The State of Florida legislators have proposed a bill to change the Election dates for all 
municipalities to the General Election. Most concerning, the proposed statute states, 
"preempting to the state the authority to establish election dates for municipal elections." This 
is a strike against Home Rule. Therefore, it is prudent for the City of Alachua to oppose Senate 
Bill 1416 as it undermines Home Rule by stripping municipalities of their authority to set their 
own election dates. This bill disregards the authority of local governance, centralizes decision-
making at the state level, and weakens the autonomy of municipalities. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. Resolution 25-05 
2. Statute 
3. Text - SB1416 
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       Legislation                               Resolution 25-05

City of Alachua

RESOLUTION 25-05

A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA, OPPOSING SENATE BILL 
1416 PREEMPTING MUNICIPAL ELECTION DATES; REPEALING ALL 
RESOLUTIONS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, municipal home rule powers include all governmental, corporate, and 
proprietary powers necessary to conduct municipal government, perform municipal functions, 
and render municipal services for the unique benefit of the people who live and work within a 
municipality; and

WHEREAS, Floridians' constitutional right to govern themselves locally, under 
municipal home rule powers and pursuant to their adopted municipal charters, is being 
increasingly eroded and limited by actions of the Florida Legislature; and

WHEREAS, under the Florida Constitution and Section 166.021, Florida Statutes, 
municipalities are given broad home rule powers; and

WHEREAS, as part of their home rule powers, municipalities should be responsible for 
the choice of when and where to hold their own elections; and

WHEREAS, the City of Alachua has repeatedly fought to protect local government's home 
rule power against intrusions by the State; and Cities are a separate and independent governing 
body closer to the electorate; and

WHEREAS, the City of Alachua has a unique City Clerk’s Office whose primary 
responsibility is to hold independent elections; and

WHEREAS, City elections should not be a down-ballot portion of a national and general 
election; and

WHEREAS, Cities are as fundamental to government as a family to society and deserve 

a standalone decision of citizens; and

WHEREAS, the City of Alachua does not believe this is a delegated decision of the State 

Florida legislature by We The People; and
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       Legislation                               Resolution 25-05

City of Alachua

WHEREAS, the City of Alachua deems it to be in the best interests of the citizens and 
residents of the City to oppose SB1416, Election Dates for Municipal Office; and

WHEREAS, the City of Alachua has complied with all requirements and procedures of 
Florida law in processing and adopting this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF ALACHUA, FLORIDA THAT:

Section 1. The City Commission of the City of Alachua hereby adopts the recitals set forth 
in this Resolution as the legislative findings of the City Commission.

Section 2. The Mayor and City Commission of the City of Alachua, Florida, express a 
profound appreciation for the Legislative Delegation’s actions in support of the City in past years 
and look forward to a continuing and productive relationship with regard to the needs of the 
citizens of the City of Alachua as well as those who conduct business or own property within the 
City.

The City Clerk is hereby directed and authorized to send a certified copy of this Resolution 
to Governor Ron DeSantis, the Bill’s sponsors, each State Representative, and the State Senator 
serving in the Alachua County Legislative Delegation.

Section 3. All resolutions or portions of resolutions in conflict with this resolution are 
hereby repealed to the extent of such conflict.

Section 4. This resolution shall become effective upon adoption.

DULY ADOPTED in regular session, this 10th day of March 2025.

CITY COMMISSION OF THE CITY
OF ALACHUA, FLORIDA

Gib Coerper, Mayor

ATTEST: APPROVED AS TO FORM:

     

       _____________________       
Mike DaRoza, City Manager/Clerk  Marian Rush, City Attorney 
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As the bill would appear in the Florida Statutes: 

SB 1416: Election Dates for Municipal Office

GENERAL BILL by DiCeglie

Election Dates for Municipal Office; Requiring that elections for municipal 
offices be held on the same date as the general election; preempting to 
the state the authority to establish election dates for municipal elections; 
requiring that municipal recall elections be held concurrently with 
municipal elections under certain conditions; repealing provisions relating 
to change of dates for cause in municipal elections, etc.

Effective Date: 7/1/2025
Last Action: 2/26/2025 Senate - Filed
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   Florida Senate - 2025                                    SB 1416

            

       By Senator DiCeglie

       

              

       18-01480-25                                           20251416__

    1                        A bill to be entitled                      

    2         An act relating to election dates for municipal

    3         office; amending s. 100.3605, F.S.; requiring that

    4         elections for municipal offices be held on the same

    5         date as the general election; requiring a municipality

    6         that requires a runoff format to hold its initial

    7         election on the same date as the primary election and

    8         the runoff election on the same date as the general

    9         election; providing an exception; preempting to the

   10         state the authority to establish election dates for

   11         municipal elections; amending s. 100.361, F.S.;

   12         requiring that municipal recall elections be held

   13         concurrently with municipal elections under certain

   14         conditions; repealing s. 101.75, F.S., relating to

   15         change of dates for cause in municipal elections;

   16         extending the terms of incumbent elected municipal

   17         officers until the next municipal election; providing

   18         an effective date.

   19          

   20  Be It Enacted by the Legislature of the State of Florida:

   21  

   22         Section 1. Section 100.3605, Florida Statutes, is amended

   23  to read:

   24         100.3605 Conduct of municipal elections.—

   25         (1) The Florida Election Code, chapters 97-106, shall

   26  govern the conduct of a municipality’s election in the absence

   27  of an applicable special act, charter, or ordinance provision.

   28  No charter or ordinance provision may shall be adopted which

   29  conflicts with or exempts a municipality from any provision in

   30  the Florida Election Code that expressly applies to
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   31  municipalities.

   32         (2)(a) Except as provided in paragraph (b):

   33         1. Each election for municipal office within a county must

   34  be held on the same date as the general election.

   35         2. If a municipal charter or ordinance requires a runoff

   36  format for the municipality’s elections for municipal office,

   37  the municipality must hold its initial election on the same date

   38  as the primary election on the Tuesday 11 weeks before the

   39  general election, and the runoff must be held on the same date

   40  as the general election.

   41         (b) This section does not affect the manner in which

   42  vacancies in municipal office are filled or recall elections for

   43  municipal officers are conducted.

   44         (c) Notwithstanding any general law, special law, local

   45  law, municipal charter, or municipal ordinance, this subsection

   46  provides the exclusive method for establishing the dates of

   47  elections for municipal office in this state. Any general law,

   48  special law, local law, municipal charter, or municipal

   49  ordinance that conflicts with this subsection is superseded to

   50  the extent of the conflict.

   51         (3) The governing body of a municipality may, by ordinance,

   52  change the dates for qualifying and for the election of members

   53  of the governing body of the municipality and provide for the

   54  orderly transition of office resulting from election such date

   55  changes.

   56         Section 2. Subsection (4) of section 100.361, Florida

   57  Statutes, is amended to read:

   58         100.361 Municipal recall.—

   59         (4) RECALL ELECTION.—If the person designated in the

   60  petition files with the clerk, within 5 days after the last

   61  mentioned notice, his or her written resignation, the clerk must

   62  immediately shall at once notify the governing body of that

   63  fact, and the resignation is shall be irrevocable. The governing

   64  body shall then proceed to fill the vacancy according to the

   65  provisions of the appropriate law. In the absence of a

   66  resignation, the chief judge of the judicial circuit in which
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   67  the municipality is located shall fix a day for holding a recall

   68  election for the removal of those not resigning. Any such

   69  election must shall be held not less than 30 days or more than

   70  60 days after the expiration of the 5-day period last-mentioned

   71  and at the same time as any other general, municipal, or special

   72  election held within the period; but if no such election is to

   73  be held within that period, the judge must shall call a special

   74  recall election to be held within the period aforesaid.

   75         Section 3. Section 101.75, Florida Statutes, is repealed.

   76         Section 4. To provide for an orderly transition of office,

   77  the terms of incumbent elected municipal officers are extended

   78  until the next municipal election held in accordance with this

   79  act.

   80         Section 5. This act shall take effect July 1, 2025.
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Commission Agenda 
Item 

 
MEETING DATE: March 10, 2025 
SUBJECT: SETTLEMENT AGREEMENT between Govinda Carol, six other Plaintiffs, and the 

City of Alachua, in Case No.: 2022-CA-3623, IN THE CIRCUIT COURT OF THE 
EIGHTH JUDICIAL CIRCUIT, IN AND FOR ALACHUA COUNTY, FLORIDA (referred 
to below as the “Case”) 

PREPARED BY: Marian Rush, City Attorney 
RECOMMENDED ACTION: 
Move for the City Commission of the City of Alachua to approve the attached Settlement 
Agreement and authorize the Mayor, Clerk, and City Attorney to sign it. 
 

Summary 
On November 15, 2022, Govinda Carol and six other plaintiffs filed a three-count Complaint for 
Declaratory and Injunctive Relief against the City of Alachua. The case involved structures 
constructed by one or more of the Plaintiffs and placed on property owned by one or more of 
the Plaintiffs.  When the City’s Building Official issued a Building Code Violation letter 
mandating that all structures be removed from the City of Alachua, the Plaintiffs filed the 
Complaint.  The City denied any wrongdoing in connection with the issuance of the Building 
Code Violation letter and other allegations made by the Plaintiffs.  Written discovery, 
depositions of some fact, and expert witnesses have been completed in this Case. The City has 
prepared and filed a Motion for Summary Judgment requesting a Summary Final Judgment be 
entered in favor of the City of Alachua.  Thereafter, the Plaintiffs initiated settlement 
discussions.  The Motion for Summary Judgment is set for hearing on March 19, 2025. 
  
The terms of the proposed Settlement Agreement, which is attached hereto, have been 
negotiated and discussed between the City Manager, the City Attorney, and outside litigation 
Counsel, David Theriaque, who all recommend the City approve this Settlement Agreement.  A 
summary of the terms of the Settlement Agreement are: 
  

1. Plaintiffs shall file a Notice of Voluntary Dismissal with Prejudice (so it cannot be refiled) 
of the Case within three days of the Effective Date of the Settlement Agreement. 
 Plaintiffs have already executed the proposed Settlement Agreement, so its Effective 
Date will be March 10, 2025, if the City approves it tonight. 

2. Within ninety (90) days of the Effective date, the remaining structures shall be removed 
from the City; 
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3. Each Plaintiff represents that they do not own, rent, or have a beneficial interest in any 
property where any other  “structures” are located in the City of Alachua; 

4. The City is not in any way precluded from enforcing its Comprehensive Plan, Ordinances, 
or Land Development Regulations as a result of the Case;  

5. All parties shall pay their own costs and attorney’s fees in connection with the Case; and 
6. If the Plaintiffs do not comply with the terms of the Settlement Agreement, the City can 

proceed against them and seek costs and attorney’s fees. 
 
 

FINANCIAL IMPACT 
0.00 
 

ADDITIONAL FINANCIAL INFORMATION 
There is no financial impact to the City in connection with this Settlement Agreement as no 
money is being paid in exchange for Plaintiffs dismissing the Case with prejudice. 
  
The City will save a substantial amount of money by settling the case as it will not have to pay 
for counsel to prepare for and argue the Summary Judgment Motion and, potentially, to 
prepare for and conduct the trial in the Case that is presently set for the entire week of April 28, 
2025.    
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. Settlement Agreement (Executed by Plaintiffs) dated 3-3-25 
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Page7of9 
 

20. WAIVER OF JURY TRIAL.  THE PARTIES HEREBY KNOWINGLY, 
VOLUNTARILY, AND INTENTIONALLY WAIVE ANY RIGHT TO A JURY TRIAL 
WITH RESPECT TO ANY CLAIMS ARISING IN CONNECTION WITH THIS 
AGREEMENT. 

 
IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed in a 

manner sufficient to bind them on the day and year identified above. 
 
Signed, sealed, and delivered before me: 
 

     
 
      _        
 
      By:        
  
      Title:        
 
      Date:        
       
 
ATTEST: 
 
 
      
MIKE DAROZA, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
MARIAN RUSH, City Attorney 
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Commission Agenda 
Item 

 
MEETING DATE: March 10, 2025 
SUBJECT: RFQ 2025-01 Hathcock Community and Historical Center Design and 

Construction Services 
PREPARED BY: Donna Smith 
RECOMMENDED ACTION: 
1)  Accept the ranking as presented by the Selection Committee. 
2)  Authorize and direct staff to enter into negotiations with Monarch Design Group for the 
Hathcock Community and Historical Center Design and Construction Services. 
3)  Upon agreed negotiations, authorize the City Manager to enter into a professional services 
contract with Monarch Design Group. 
 

Summary 
On December 3, 2024, the City solicited formal requests from qualified vendors to provide 
professional services for the Hathcock Community and Historical Center Design and 
Construction Services. 
 
The City received three (3) qualification packets in response to RFQ 2025-01.   
 
Qualification Packets were received from Brame Heck Architects, Inc., Monarch Design Group 
and MLD Architects. 
 
Selection Committee members reviewed, evaluated and ranked the firms. 
 
1st Ranked:  Monarch Design Group 
2nd Ranked: Brame Heck Architects, Inc. 
3rd Ranked:  MLD Architects 
 
Staff recommends accepting the rankings as presented and is requesting authorization to enter 
into negotiations with the 1st ranked firm. 
 

FINANCIAL IMPACT 
To be negotiated. 
 

ADDITIONAL FINANCIAL INFORMATION 
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This project is to funded by infrastructure surtax funds. 
 

COMMISSION GOALS 
Community Enhancement 
Strengthen Community Service 
Funding Source - Other 
 

ATTACHMENTS 
1. Qualifications Summary Score Sheet & Evaluations 
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