
 

 

 
Mayor Gib Coerper 
Vice Mayor Edward Potts  
Commissioner Shirley Green Brown 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Mike DaRoza 
City Attorney Marian Rush 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: December 9, 2024 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made. 
  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

 A) ALACHUA LEARNING ACADEMY STUDENT PERFORMING ARTS 
APPRECIATION 

 B) POET LAUREATE E. STANLEY RICHARDSON CERTIFICATE OF RECOGNITION 

 C) FISCAL ANALYSIS REPORT FOR FY 2023-2024 THROUGH SEPTEMBER 30, 
2024 



 

 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 

 A) APPOINTMENT TO THE PLANNING AND ZONING BOARD (PZB) 

 B) APPOINTMENT TO THE YOUTH ADVISORY COUNCIL (YAC) 

IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

 A) ORDINANCE 24-12 (SECOND READING): AN ORDINANCE OF THE CITY OF 
ALACHUA, FLORIDA, RELATING TO THE AMENDMENT OF THE CITY'S 
COMPREHENSIVE PLAN; AMENDING THE CITY'S COMPREHENSIVE PLAN 
ADMINISTRATION AND IMPLEMENTATION ELEMENT TO ESTABLISH A NEW 
DEFINITION FOR MIXED-USE; AMENDING THE CITY'S COMPREHENSIVE PLAN 
FUTURE LAND USE ELEMENT TO ESTABLISH MIXED-USE FUTURE LAND USE 
CATEGORIES; AMENDING THE CITY'S COMPREHENSIVE PLAN ECONOMIC 
ELEMENT TO REMOVE AN EXISTING DEFINITION FOR MIXED-USE; 
PROVIDING A REPEALING CLAUSE; PROVIDING SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE (LEGISLATIVE) 
RESIDENTIAL OPPORTUNITIES  

 B) ORDINANCE 25-01 (SECOND READING): AN ORDINANCE OF THE CITY OF 
ALACHUA, FLORIDA, RELATING TO THE AMENDMENT OF THE TOLOSA 
PLANNED DEVELOPMENT-RESIDENTIAL ("PD-R"); AMENDING SECTION 3, 
DEVELOPMENT PARAMETERS, OF ORDINANCE 19-28; AMENDING SHEET 
C2.0 OF THE PD MASTER PLAN; REPEALING ALL ORDINANCES IN CONFLICT; 
PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE (QUASI-
JUDICIAL)  

 C) ORDINANCE 25-02 (FIRST READING): AN ORDINANCE OF THE CITY OF 
ALACHUA, FLORIDA, RELATING TO THE AMENDMENT OF THE OFFICIAL 
ZONING ATLAS; AMENDING THE OFFICIAL ZONING ATLAS FROM 
AGRICULTURAL (A) TO RESIDENTIAL SINGLE FAMILY – 4 (RSF-4) ON A ±24.58 
ACRE PROPERTY; GENERALLY LOCATED NORTH OF NW 150TH AVENUE, 
NORTH AND EAST OF THE ALACHUA FOREST SUBDIVISION, AND EAST OF 
THE MERRILLWOOD SUBDIVISION; CONSISTING OF TAX PARCEL NUMBER 
03206-000-000; REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE (QUASI-JUDICIAL).  

 D) ORDINANCE 25-03 (FIRST READING): AN ORDINANCE OF THE CITY OF 
ALACHUA, FLORIDA, RELATING TO THE AMENDMENT OF THE CITY’S LAND 
DEVELOPMENT REGULATIONS (“LDRS”); AMENDING SUBPART B OF THE 
CITY OF ALACHUA CODE OF ORDINANCES, LAND DEVEVELOPMENT 
REGULATIONS; AMENDING SECTION 2.2.17 RELATING TO THE 
SIMULTANEOUS PROCESSING OF APPLICATIONS; AMENDING SECTION 
2.4.3(D)(1)(A) AND SECTION 2.4.3(D)(6) RELATING TO FINAL PD PLANS IN PD-
R AND PD-TND DEVELOPMENTS; AMENDING SECTION 2.4.10(G)(6)(E) 
RELATING TO THE RECORDING OF A FINAL PLAT IN THE PUBLIC RECORDS 
OF ALACHUA COUNTY; AMENDING SECTION 2.4.10(G)(8) RELATING TO THE 
WARRANTY PERIOD FOLLOWING INSPECTION OF PUBLIC AND PRIVATE 



 

 

IMPROVEMENTS CONSTRUCTED BY A SUBDIVIDER; AMENDING TABLE 4.1-1 
TO ADD THE FOLLOWING NEW USE TYPES: “CIGAR/HOOKAH BAR”, “MOBILE 
FOOD DISPENSING VEHICLE”, AND “SMOKE SHOP”; CREATING SECTION 
4.3.4(A)(3) TO ESTABLISH USE-SPECIFIC STANDARDS FOR MOBILE FOOD 
DISPENSING VEHICLES; CREATING SECTION 4.3.4(G)(12) TO ESTABLISH 
USE-SPECIFIC STANDARDS FOR CIGAR/HOOKAH BARS AND SMOKE SHOPS; 
AMENDING SECTION 4.5.3(A) AND (B) RELATED TO PROHIBITED TEMPORARY 
USES; AMENDING SECTION 6.5.4(C)(3)(B) RELATING TO WALL SIGNS IN 
BUSINESS DISTRICTS; AND AMENDING SECTION 10.2 TO CREATE 
DEFINITIONS FOR “CIGAR/HOOKAH BAR”, “MOBILE FOOD DISPENSING 
VEHICLE”, “RETAIL NICOTINE PRODUCTS DEALER”, “RETAIL TOBACCO 
PRODUCTS DEALER”, “RETAIL VAPE PRODUCTS DEALER”, “SMOKE SHOP”, 
AND “SMOKING DEVICES”; PROVIDING A REPEALING CLAUSE; PROVIDING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE (QUASI-JUDICIAL).  

 E) ORDINANCE 25-04 (FIRST READING): AN ORDINANCE OF THE CITY OF 
ALACHUA, FL, RELATING TO THE AMENDMENT OF THE CITY'S LAND 
DEVELOPMENT REGULATIONS ("LDRS); AMENDING SUBPART B OF THE CITY 
OF ALACHUA CODE OF ORDINANCES, LAND DEVELOPMENT REGULATIONS; 
AMENDING ARTICLE 3, SECTION 3.7.2 (C)(5)(C), RELATING TO THE LOCATION 
AND DESIGN OF ENCLOSURES FOR AREAS FOR TRASH COLLECTION 
WITHIN THE GATEWAY OVERLAY DISTRICT; PROVIDING A REPEALING 
CLAUSE, PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE 
(LEGISLATIVE)  

 F) TARA BAYWOOD PHASE 2 FINAL PLAT (RE-APPROVAL): A REQUEST BY KYLE 
WILLEMS P.E., OF JBROWN PROFESSIONAL GROUP, INC, APPLICANT AND 
AGENT FOR TARA BAYWOOD, LLC, PROPERTY OWNER, FOR 
CONSIDERATION OF THE RE-APPROVAL OF THE FINAL PLAT FOR TARA 
BAYWOOD PHASE 2. CONSISTING OF A PORTION OF TAX PARCEL NUMBER 
03067-063-000  (QUASI-JUDICIAL HEARING).  

V. AGENDA ITEMS 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
  
 A) NOVEMBER 04, 2024, CITY COMMISSION MEETING MINUTES 

 B) PURCHASE OF CONDUCTOR WIRE 

 


