
Education Task Force Meeting 
Agenda

November 28, 2023

Chair Jeffrey Means 
Vice Chair Travis White
Member Jeremy Grimm 
Member Lynn Hayes 
Member Tanya Floyd
 

City Manager Mike DaRoza

The City Commission will conduct a
Education Task Force Meeting 

At 5:00 PM
to address the item(s) below.

Meeting Date:  November 28, 2023

Meeting Location:  James A. Lewis City Commission Chambers

WORKSHOP 15100 NW 154 Ter.

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

EDUCATION TASK FORCE MEETING MEETING AGENDA

CALL TO ORDER

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS

A. Welcome and Introduction
B. Overview of Strategic Initiative



C. Group Carousel Brainstorming Session

III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  11/28/2023
SUBJECT:  Welcome and Introduction

PREPARED BY:  David Wisener, Economic Development Manager

RECOMMENDED ACTION:
None.
 

Summary
General welcome to all attendees and introduction to the Education Task Force - its members and its role as a
task force.
 



Board/Committee
Agenda Item

 
MEETING DATE:  11/28/2023
SUBJECT:  Overview of Strategic Initiative

PREPARED BY:  David Wisener, Economic Development Manager

RECOMMENDED ACTION:
None.
 

Summary
Strategic Initiative 2.4, Develop a Collaborative Strategy with the Alachua County School Board to Improve
Performance of Schools within the City, from the 2024 Strategic Plan will be read and discussed with all
attendees.
 



Board/Committee
Agenda Item

 
MEETING DATE:  11/28/2023
SUBJECT:  Group Carousel Brainstorming Session

PREPARED BY:  David Wisener, Economic Development Manager

RECOMMENDED ACTION:
Execute group carousel brainstorming session and categorize results.
 

Summary
Explain to the attendees how carousel brainstorming sessions are undertaken, then break attendees into
groups to conduct a group carousel brainstorming session regarding needs to be addressed to improve
childhood education within the community.  After the session, the results will be categorized.
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